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IMPORTANT NEWS FROM THE 
PRIVATE PENSION SECTOR 

FOLLOWING THE INTRODUCTION OF 
THE PRIVATE PENSION SYSTEM IN 
TURKEY, AVIVASA EMEKLİLİK VE HAYAT 
WAS THE FIRST PRIVATE PENSION 
AND LIFE INSURANCE COMPANY 
TO ISSUE SHARES VIA A PUBLIC 
OFFERING. THE COMPANY CLOSED 
2015 AS THE SECTOR LEADER IN 
TERMS OF TOTAL NET ASSET VALUE 
OF FUNDS UNDER MANAGEMENT. 

WITH THIS OUTSTANDING 
PERFORMANCE, AVIVASA HAS 
RAISED ITS SIGHTS AND INCREASED 
ITS COMMERCIAL TARGETS. IT IS 
WIDELY KNOWN THAT THE COMPANY 
REACHED THIS LEVEL OF SUCCESS 
THANKS TO ITS STRONG VALUES AND 
ETHICAL PRINCIPLES. 
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WE CONTINUE TO ADD 
VALUE TO PEOPLE’S 
LIVES WITH THE 
RESPECT WE HAVE 
FOR OURSELVES, 
CUSTOMERS AND OUR 
COLLEAGUES. WE SEE 
EMPATHY AS A CORE 
VALUE THAT MAKES A 
DIFFERENCE IN OUR 
LIVES. 
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WE STRIVE TO 
SAFEGUARD 
EVERYTHING 
FROM LIFE’S 
UNCERTAINTIES. BY 
MAKING TOMORROW 
MORE PREDICTABLE, 
WE ARE PREPARING 
A BRIGHT AND 
PROMISING 
FUTURE FOR OUR 
CUSTOMERS. 
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MOTIVATED BY OUR 
SUCCESSES IN THE 
SECTOR, WE ARE 
TAKING STEPS TO 
ACHIEVE MORE 
AMBITIOUS TARGETS. 
WE CONTINUE TO 
PURSUE STABLE 
GROWTH AND 
DEVELOPMENT.  
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DOING THE RIGHT 
THINGS IS NOT 
ONLY IMPORTANT 
FOR TODAY – IT IS 
CRITICAL FOR THE 
FUTURE. WE ARE 
FORMING A NEW, 
SECURE FUTURE BY 
DOING THE RIGHT 
THINGS.
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2015 ORDINARY 
GENERAL 
ASSEMBLY 
MEETING 
AGENDA 

2015 ORDINARY GENERAL ASSEMBLY MEETING 

AGENDA

1. 	 Opening and election of the Presidential Board,
2.	 Reading and discussion of the 2015 Annual Report of 

the Board of Directors,
3. 	 Reading the summary of Auditors’ Reports for the 

fiscal year 2015,
4. 	 Reading, discussion and approval of the Financial 

Statements for the fiscal year 2015,
5. 	 Making an approval decision with regard to the 

new appointment to the Board of Directors due to 
employment leave of one member, 

6. 	 Releasing the Members of the Board of Directors of 
their activities and transactions in 2015,

7. 	 Electing Members of the Board of Directors and 
setting their terms of duty,

8. 	 Making a decision on the compensation to be paid to 
the Members of the Board of Directors,

9. 	 Determining the use of distributable profit, and the 
amount of profit and dividends to be distributed for the 
fiscal year 2015,

10. 	Making a decision on amending Article 6 of the 
“Capital” Section of the Articles of Association as 
approved by the Capital Markets Board and the 
Ministry of Customs and Commerce of the Republic of 
Turkey, 

11. Providing information on donations and aid provided in 
2015. 

12. Determining the limit for donations to be made by the 
Company in 2016,

13. Choosing the Auditor,
14. Authorizing the Chairman and Members of the Board 

of Directors to execute the transactions described in 
articles 395 and 396 of the Turkish Commercial Code.



OUR ULTIMATE 
PURPOSE AND 
VALUES WE FREE PEOPLE 

FROM FEAR OF 
UNCERTAINTY. 

OUR BUSINESS 
PERSPECTIVE IS 
GUIDED BY HIGH 
ETHICAL STANDARDS 
AND VALUES

OUR ULTIMATE PURPOSE 

VALUES 
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FINANCIAL AND 
OPERATIONAL 
INDICATORS

AvivaSA’s total amount 
of premiums and 
contributions increased 
by 63% in 2015 to  
TL 2.3 billion. 

FINANCIAL INDICATORS (TL MILLION)

 2011 2012 2013 2014 2015

Average Annual 
Growth Rate 
(2011-2015)

Total Premium and 
Contribution 610 809 1,092 1,415 2,290* 39%

Total Assets 3,845 4,958 5,887 8,101 10,233 28%

Shareholders’ Equity 151 169 157 178 173 3%

Net Profit After Tax 39 53 41 61 56 9%

Net Profit After Tax/ 
Shareholders’ Equity  32  39  31  46 35 3%

*According to the Pension Monitoring Center data as of January 1, 2016.

Key Ratios (%) 2011 2012 2013 2014 2015

Technical Profit/ Premium 
and Contribution  1.7  4.1  0.1  1.3  1.5

Profit Before Tax/Total 
Assets  1.0  1.1  0.7  0.7 0.5

Profit After Tax/Equity  21.2  23.0  19.5  25.8 20.5

Premium and Contribution 
/Total Assets  15.9  16.3  18.6  17.3 22.4

Equity/Total Assets  3.9  3.4  2.7  2.2 1.7

12 - 13
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PREMIUM PRODUCTION IN LIFE AND ACCIDENT BRANCHES (TL MILLION)
263.5

‘15‘14‘13‘12‘11

258.3
232.9 

197.5 

148.4 

IN THE LAST 4 YEARS

15.4% Increase 

SHAREHOLDERS’ EQUITY (TL MILLION) 
173

‘15‘14‘13‘12‘11

178
157 

169 
151 

IN THE LAST 4 YEARS

3.4% Increase 

PPS FUND SIZE (TL BILLION) 
9.2*

‘15‘14‘13‘12‘11

7.1

5.0
4.1

3.0
IN THE LAST 4 YEARS

32.8% Increase 

PPS PARTICIPANTS (PERSON) 
824,969*

‘15‘14‘13‘12‘11

732,649
617,377 

491,683 
420,980 

IN THE LAST 4 YEARS 

20.2% Increase 

TOTAL ASSETS (TL BILLION) 
10.2

‘15‘14‘13‘12‘11

8.1

5.9
5.0

3.8
IN THE LAST 4 YEARS

27.7% Increase 

*According to the Pension Monitoring Center data as of January 1, 2016.

*According to the Pension Monitoring Center data as of January 1, 2016.
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MILESTONES
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AvivaSA stock began 
trading on Borsa  
Istanbul (Istanbul  
Stock Exchange) in 
November 2014. 

1941
AK Emeklilik A.Ş. was founded as Doğan Sigorta A.Ş. in 

Istanbul. 

1991
Commercial Union Hayat was founded through a 

partnership between Commercial Union Plc. and 

Finansbank. 

1995
The Company changed its name to Akhayat Sigorta A.Ş. 

1997
Commercial Union’s share in this partnership rose from 

65% to 90%. 

2001
CGNU (currently known as Aviva) acquired the remaining 

shares. 

2002
The Company received authorization from the 

Undersecretariat of the Treasury to become a pension 

company. 

2003
The Company determined its name as AK Emeklilik A.Ş. 

The Company obtained a license from the 

Undersecretariat of the Treasury to operate in the private 

pension segment. 

The private pension investment funds were registered by 

the Capital Markets Board. 

The sale of pension products commenced. 
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2004
The Company name was converted to Aviva Hayat ve 

Emeklilik A.Ş. 

2007
Aviva Hayat ve Emeklilik A.Ş. was transferred to AK 

Emeklilik A.Ş. The Company title was converted to AvivaSA 

Emeklilik ve Hayat A.Ş. 

2013
Entering a new era in the Private Pension System.

2014
AvivaSA Emeklilik ve Hayat A.Ş. became the first  

private pension and life insurance company in  

Turkey to undertake an IPO after the launch of the  

private pension system in the country. In addition, the 

Company’s public offering was the year’s biggest  

IPO on Borsa Istanbul in 2014.

2015
AvivaSA became the leader of the private pension 

sector in terms of total net asset value of funds under 

management.

AvivaSA shares offered to the public in 2014 were included 

in the BIST 100 Index. 
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SABANCI 
GROUP AND 
AVIVA

Sabancı Group is an 
important engine driving 
the development of the 
Turkish economy. 

SABANCI GROUP AT A GLANCE 
Hacı Ömer Sabancı Holding A.Ş. is the holding company 
of firms affiliated to the Sabancı Group, one of the largest 
business groups in Turkey. The key areas of interest for the 
Sabancı Group include such fast-growing Turkish sectors 
as financial services, energy, cement, retail and industry, 
with Group companies leading their respective sectors. 
Sabancı Holding is listed on the Borsa Istanbul (BIST) and 
has controlling interests in 11 other listed companies. 

Companies under the Sabancı Group umbrella are currently 
active in 16 countries and market their products to various 
regions of Europe, the Middle East, Asia, and Northern 
Africa, as well as North and South America. Thanks to 
its pedigree and brand image, as well as its established 
partnerships, knowledge and expertise in the Turkish 
markets, Sabancı Group has achieved growth in its core 
business fields to become a driving force of the Turkish 
economy.

Sabancı Holding’s international partners include prominent 
global brands such as Aviva, Ageas, Bridgestone, Marubeni, 
Carrefour, Heidelberg Cement, Philip Morris and E.ON. 

Sabancı Holding is responsible for setting the Group’s 
vision and strategies and increasing shareholder value 
by ensuring Group-wide synergy, as well as for the 
coordination of the finance, strategy, business development 
and human resources functions.

AVIVA AT A GLANCE 
With a deep-rooted history of 319 years, the Aviva Group 
currently provides portfolio management services as 
well as general, life and health insurance businesses. By 
assuring its customers’ daily life risks Aviva ensures that 
they can live a peaceful life and a secure and comfortable 
retirement period. 

The biggest insurance services provider in the UK,  
Aviva operates vigorously in China, Indonesia,  
France, India Hong Kong, the UK, Ireland, Spain,  
Italy, Canada, Lithuania, Poland, Singapore,  
Turkey, and Vietnam by providing services to  
33 million customers across the globe.

AVIVA, THE LARGEST INSURANCE 
PROVIDER IN THE UNITED 
KINGDOM, SERVES 33 MILLION 
CUSTOMERS WORLDWIDE.

33 MILLION CUSTOMERS 
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AVIVASA AT A 
GLANCE

The multi-channel 
distribution structure, 
which boosts access to 
customers, is a factor that 
gives AvivaSA an immense 
competitive edge.

One of Turkey’s leading private pension and life insurance 
companies, AvivaSA Emeklilik ve Hayat was established on 
October 31, 2007 through the merger of AK Emeklilik and 
Aviva Hayat ve Emeklilik. Founded on the vast experience 
and financial power of Hacı Ömer Sabancı Holding, one of 
Turkey’s largest groups, and British insurance giant Aviva, 
the Company immediately established itself as a reliable 
brand and leading figure in the industry. 

With its skilled workforce, robust technological 
infrastructure, unique multi-channel distribution structure 
and vast client base, AvivaSA is among the key players of 
the private pension and life insurance industries. 

The private pension funds of AvivaSA, one of the 
companies setting the rules and standards of the market 
since its inception, are managed by AK Portföy from 
the Sabancı Group, one of the leading companies in the 
portfolio management sector. 

The multi-channel distribution structure, which boosts 
access to customers, is a factor that gives AvivaSA an 
immense competitive edge. The multi-channel distribution 
structure, which is one of the Company’s key strengths, 
at AvivaSA covers Direct Sales, Agencies, Bancassurance, 
Telesales, and Corporate Projects. Through its multi-
channel distribution structure, the Company serves its 
over 2 million customers. 
 

AVIVASA PROVIDES SERVICES 
TO MORE THAN 2 MILLION 
CUSTOMERS.

2 MILLION CUSTOMERS



CUSTOMER SERVICE MODEL 
AvivaSA carries out intensive operations and offers 
customers tailored projects in order to simplify all 
financial transactions and increase customer satisfaction, 
which is at the heart of the company’s activities, and 
integrates these activities into its existing service model. 
The Company has adopted providing its customers with 
satisfactory and healthy services as a basic business 
principle. To that end, process maps for customer- 
oriented activities are created, efficiency projects 
are devised, and surveys at customer contact points, 
mystery customer research, and satisfaction surveys are 
conducted. 

YEAR 2015 AT FIRST GLANCE 
As of year-end-2015, AvivaSA has 1,572 employees. 
According to data released by the Pension Monitoring 
Center as of 01 January 2016, it holds a 19.2% share of 
the private pension market with almost TL 9.2 billion 
funds under management. It also holds a 6.6% share 
in direct premium production for pension and/or life 
insurance companies with total life and accident premium 
generation of TL 263.5 million, according to data of the 
Insurance Association of Turkey (TSB) and Haymer.

AS OF YEAR-END 2015, AVIVASA 
HAS 1,572 EMPLOYEES. 

1,572 EMPLOYEES 

IN PRIVATE PENSIONS, AVIVASA 
HAS A MARKET SHARE OF 
19.2% IN TERMS OF TOTAL NET 
ASSET VALUE OF FUNDS UNDER 
MANAGEMENT. 

19.2% MARKET SHARE
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2015 BRIEFLY

AvivaSA continued 
with its digital 
communications efforts 
at a fast pace in 2015. 

AVIVASA CONTINUED TO EXECUTE A PROACTIVE DIGITAL 
COMMUNICATIONS STRATEGY IN 2015
After launching its new website, which won the Golden 
Spider Award, and the Savings Meter application, which 
was a first in the mobile sector, the prior year, AvivaSA 
continued its digital communications activities at a fast pace 
in 2015. Early in the year, AvivaSA introduced a new social 
media campaign that provides information on its products 
in an entertaining fashion. Zombies and vampires, featured 
in many popular movies today, starred in AvivaSA’s new 
promotional campaign. 
For details: https://goo.gl/QTTFvB

AVIVASA EXPLAIN THE IMPORTANCE OF LIFE INSURANCE 
WITH “THE IMMORTAL MAN”
AvivaSA Emeklilik ve Hayat stepped up its digital 
communications efforts in 2015. After the short videos 
featuring zombies and vampires aired in the first months of 
the year on digital platforms and attracted a great deal of 
attention, the Company released a new video, “The Immortal 
Man.” This innovative campaign targeted social media and 
other digital platforms and featured well-known comedian 
and actor İsmail Baki, who starred in the video and explained 
the importance of life insurance to a wider audience. 
For details; https://goo.gl/kXiipz 

OYAK AND OYAK GROUP EMPLOYEE RETIREMENT PLANS 
ARE ENTRUSTED TO AVIVASA 
An agreement was signed between AvivaSA and OYAK/
OYAK Group, both leading companies in the private pension 
and life insurance sector, to transfer the retirement plan 
savings of OYAK Group employees to AvivaSA Emeklilik ve 
Hayat. Under this agreement, AvivaSA prepared a special 
“Advantageous Group Retirement” plan for OYAK and OYAK 
Group companies. Pursuant to this new arrangement, the 
retirement plan savings of employees of OYAK and other 
OYAK Group companies will be transferred to AvivaSA. The 
rights and privileges of OYAK and OYAK Group employees 
will be preserved and carried forward. In addition, the 
advantages offered by the plan will be expanded to OYAK 
employees’ spouses, children, siblings and parents. 
For details: https://goo.gl/A1hX99

AVIVASA EMEKLİLİK VE HAYAT BECOMES SECTOR LEADER 
IN PRIVATE PENSIONS!
According to data released by the Pension Monitoring Center 
on June 30, 2015, AvivaSA Emeklilik ve Hayat reached a 
total asset size of about TL 8.1 billion, including state 
contributions, and finished the year as sector leader. The 
Company’s pension participant base totaled 786 thousand 
persons. With a total market share of 19.1%, AvivaSA ranked 
first in the private pension sector in which 19 companies 
operate. In first half 2015, AvivaSA’s IFRS profit increased 

AVIVASA PREPARED 
A SPECIAL 
“ADVANTAGEOUS GROUP 
RETIREMENT” PLAN 
FOR OYAK AND OYAK 
GROUP COMPANIES.

“ADVANTAGEOUS GROUP 
RETIREMENT”



20% compared to the same period of the previous year, 
climbing to TL 56 million. AvivaSA’s return on equity amounted 
to 33% on an annualized basis. 
For details: https://goo.gl/pFIAfk

AVIVASA RECEIVED EXCELLENCE AWARD FROM BRANDON 
HALL
Brandon Hall, a consultancy services provider serving 
corporate enterprises in training technologies and which 
guides the training strategies of more than 10 thousand 
customers worldwide, presented AvivaSA with an Excellence 
Award at the 21st HCM Excellence Awards. AvivaSA received 
the Best Results of a Learning Program award for its Private 
Pension Certification Training Program. 
For details: https://goo.gl/RcGltJ

NOW YOU CAN BE COVERED EVEN FOR THE BEST-CASE 
SCENARIO AT AVIVASA
AvivaSA rolled out an advertising campaign for its “Pay-back 
Life Insurance!” product which targets customers who demand 
security and still want their premiums to be paid. The new 
AvivaSA product was promoted with animated videos and ads 
broadcast on radio, published in print media, displayed at 
open-air concerts/events, and launched on digital and social 
media platforms. The campaign featured the slogan “Where 
there are best case scenarios, there is also a Pay-back Life 
Insurance.” 
For details: https://goo.gl/kT2hpI

AVIVASA 8TH ANNIVERSARY CONCERT
AvivaSA Emeklilik ve Hayat organized a special event to 
celebrate its eighth anniversary year and the first-year 
anniversary of the company’s public offering, after an intensely 
competitive year in the sector. The celebration was hosted by 
AvivaSA Emeklilik ve Hayat CEO Meral Eredenk Kurdaş and 
was attended by renowned luminaries from the business world 
and Turkish society. AvivaSA’s business partners as well as its 
corporate and individual customers also participated in the 
event. The performance of the Istanbul Symphony Orchestra 
under principal conductor Ender Sakpınar and accompanied 
by world-famous Turkish pianist İdil Biret entertained and 
entranced all the attendees. 
For details; https://goo.gl/nOUdDT

NEW MEETING POINT FOR AVIVASA EMPLOYEES: AIRCAFE!
AvivaSA’s Human Resources Department, making a difference 
in the sector with its pioneering applications and “Digital First” 
approach, developed the internal communication app AirCafe. 
This innovative app allows employees to contact each other or 
the Human Resources Department anytime they need. 
For details: https://goo.gl/Ys2oXI

AVIVASA EMEKLİLİK 
VE HAYAT ORGANIZED 
A SPECIAL EVENT TO 
CELEBRATE ITS EIGHTH 
ANNIVERSARY YEAR 
AND THE FIRST YEAR 
ANNIVERSARY OF THE 
COMPANY’S PUBLIC 
OFFERING. 

AVIVASA’S HUMAN 
RESOURCES 
DEPARTMENT, HAVING 
ADOPTED THE “DIGITAL 
FIRST” APPROACH, 
DEVELOPED THE 
INNOVATIVE INTERNAL 
COMMUNICATION APP 
AIRCAFE.

8TH ANNIVERSARY

AIRCAFE
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MESSAGE 
FROM THE 
CHAIRMAN

Although it has been just 
one year since AvivaSA 
shares were offered to 
the public, the Company’s 
2015 stock performance 
met the expectations 
of investors, further 
fostering trust and 
confidence in AvivaSA.

WE FINISHED A YEAR WITH CRITICAL DEVELOPMENTS IN 
THE GLOBAL ECONOMIC ENVIRONMENT
2015 saw critical developments in the global economic 
environment impact the world agenda. In the end, the 
Federal Reserve remained the most important string-puller 
of the world’s economy. When the Fed finally raised interest 
rates at year’s end, the question of how markets will price 
in the response to the new hike was finally answered. The 
Fed signaled that it preferred to follow a policy of raising 
rates gradually that was bound to a defined roadmap rather 
than a dramatic and sudden rate hike. This approach was 
interpreted as a way to avoid a global economic shock. All 
macroeconomic indicators showed that solid, stable growth 
in the world economy rests on a knife’s edge. This inevitably 
results in negative consequences, such as capital outflows 
from developing countries, a fall in investor confidence, and 
devaluation of currencies. 

When looking at the big picture, similarly to the prior year, 
economic growth in 2015 in the most developed countries 
relatively accelerated while expansion rates went down 
in emerging markets. However, in countries except for 
the US, the economic recovery was slow and irregular. 
While the European Central Bank (ECB) tried to eliminate 
the downward trend risks in the region by adopting an 
expansionary monetary policy, the weak economic outlook in 
Japan added to the uncertainty for the global economy. 

One of the most curiosity-provoking risk factors last year 
was the economic transformation experienced in China and 
its expected impact on global markets. An unanticipated 
decline in growth rates and fluctuations caused by the huge 
decline in the Chinese Stock Exchange had a global impact 
especially in developing countries. Increasing demand 
caused by developments in the Chinese economy resulted 
in a further drop in already relatively low oil and commodity 
prices. 

TURKEY COMPLETED A DIFFICULT YEAR WITH POSITIVE 
GROWTH THANKS TO ITS RESILIENT ECONOMY
The factors having a negative impact on the Turkish 
economy in 2015 should be evaluated in two categories. 
The first and probably most significant development was 
the capital outflow that began – just as in other developing 
countries – as the Fed was preparing for an interest rate 
hike. Furthermore, a weakening currency also caused 
further pressure on the global economy. Secondly, domestic 
political developments also had a significant impact on 
economic indicators: specifically, two general elections in 
one year, geopolitical tensions in the region and a surge 
in terrorism incidents. An economic growth expectation 

AVIVASA EXPANDED ITS 
PARTICIPANT BASE  
BY 13% IN 2015.

13% INCREASE

AVIVASA’S FUND SIZE 
CLIMBED TO  
TL 9.2 BILLION. 

TL 9.2 BILLION
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MESSAGE FROM 
THE CHAIRMAN

Due to problems carried 
over to this year from 
2015, the Turkish 
economy’s calendar in 
2016, is expected to be 
very busy, much like the 
global economic agenda.

of 3.5% in a period when the global economy is weak and 
Turkey is facing serious regional and domestic challenges 
shows that the country’s economy performed remarkably 
well. 

An ongoing plunge in oil and commodity prices last year 
resulted in a recovery in Turkey’s foreign trade deficit 
and the current account balance. However, we believe 
that structural changes and reforms are needed for this 
positive development to become sustainable over the long 
run.

Nevertheless, some major indicators did not send out 
signals during the year that were as positive as GDP 
growth and the current account deficit did. Devaluation 
and fluctuation in the Turkish lira throughout 2015 had a 
detrimental impact on inflation – Turkey’s most vulnerable 
indicator – and on other macroeconomic items. Despite 
a positive trend at the start of the year, the consumer 
price index was 8.81% at year’s end, much higher than the 
Central Bank’s target. 

TURKEY COULD EASILY OVERCOME CURRENT 
DIFFICULTIES BY ADOPTING A REFORM AGENDA
Due to problems carried over to this year from 2015, the 
Turkish economy’s calendar in 2016, is expected to be very 
busy, much like the global economic agenda. We hope that 
with more political stability a new investment environment 
and new employment opportunities will be created in 
2016, thereby leading to positive trends in the employment 
rate and a more vibrant economy overall. We believe that, 
in this critical phase, it will not be difficult for Turkey 
to return to a structural reform agenda in due course 
through which it could establish a new macroeconomic 
narrative. 

AVIVASA ROUNDED A SIGNIFICANT BEND ON ITS 
JOURNEY TO THE SUMMIT
The Private Pension System, which experienced fast-
paced growth with the 25% state contribution, still lags 
Turkey’s potential considering the large young population 
and the number of employed. Against this backdrop, 
we are placing great importance on recent legal and 
regulatory changes opening the way for automatic 
participation and participation of individuals below the age 
of 18. This is crucial to ensure a broader distribution of 
savings. 

AvivaSA has once again completed the year with a positive 
economic performance thanks to its strong capital base, 
innovative products and services of high quality and a 
customer-focused approach. As of year’s end, AvivaSA 
reported a total fund size of TL 9.2 billion, with a market 

AVIVASA PROVIDES MORE  
THAN 1,500 DIFFERENT 
INSTITUTIONS WITH 
SPECIALIZED ADVISORY 
SERVICES.

1,500 INSTITUTIONS

WITH A MARKET SHARE 
OF 19.2%, AVIVASA IS 
THE LEADING COMPANY 
OPERATING IN THE 
PRIVATE PENSION 
SYSTEM SECTOR. 

19.2% MARKET SHARE



share of 19.2% among the 19 companies operating in the 
sector. We are doing our best to maintain and strengthen 
our leading position. 

Although it has only been one year since AvivaSA 
floated shares to the public, the Company’s 2015 stock 
performance met the expectations of investors, fostering 
ongoing trust and confidence in AvivaSA. Our Company 
was included in the BIST 100 Index in April 2015. In terms 
of profit generation, the Company’s shares outperformed 
the market average. Between the date of the public 
offering and end-2015, AvivaSA stock yielded returns 
35% above the market average. The market yields 
performance in 2015 was at 51%. While AvivaSA’s market 
capitalization was TL 1.6 billion when it was offered to the 
public, this figure rose to TL 2 billion as of year-end 2015. 
These developments motivate us to further deepen and 
strengthen our relationships with our investors.

All these results actually show how successful we 
were in 2015 in terms of focusing on what we do best: 
implementing a customer-based channel strategy, 
ensuring that more people can participate in savings and 
providing individuals with needs-based insurance policies. 

A BUSIER AGENDA IS AWAITING US IN 2016
Our main priority in the coming period is to sustain our 
strong leadership in the industry by focusing on our 
strengthened financial and operational infrastructure and 
our improved capacity to generate profitable growth. In 
order to achieve this, we will intensify our activities in the 
areas of private pensions and life insurance. We are aware 
that we need to provide our customers and investors with 
products and services that generate added value for them. 

As AvivaSA, we will continue to work hard to create 
increasing added value for our customers, shareholders 
and our country. The most significant guarantee of our 
commitment to this end is the deep experience of Aviva, 
the strength of the Sabancı brand, the dedication of our 
employees, and the confidence of our customers and 
shareholders. Taking this opportunity, I would like to 
express my sincere thanks to our partners, our well-
qualified staff, our customers and shareholders, who have 
always trusted us. 

Yours faithfully, 

HALUK DİNÇER
Chairman

AVIVASA’S SHARES WERE 
INCLUDED IN THE BIST 100 
INDEX IN APRIL 2015. 

BIST 100 INDEX

FINANCIAL AND OPERATIONAL 
RESULTS OBTAINED IN 2015 ARE 
EVIDENCE OF AVIVASA’S CLEAR 
SUCCESS. 



AVIVASA ANNUAL REPORT 2015

26 - 27

MESSAGE FROM 
THE CEO

AvivaSA is the first life 
insurance and private 
pension company to 
complete a public 
offering after the launch 
of the Private Pension 
System in Turkey. The 
Company fully meets 
all its obligations 
and commitments to 
investors. 

Turkey left behind a year that brought forth unprecedented 
uncertainties both domestically and internationally. A 
monetary policy normalization period in the USA was 
followed by an interest rate hike there, a slowdown in 
developing countries, two general elections in Turkey, and 
fluctuations in the Turkish lira. All these developments 
resulted in lack of confidence and trust towards Turkey 
in the eyes of investors. Despite that, Turkey achieved 
economic growth that was above expectations. All market 
actors agree that Turkey needs to urgently return to a 
reform agenda in order to ensure that the current market 
resilience translates into sustainable growth over the  
long run. 

A NEW ERA BEGINS IN THE PRIVATE PENSION SYSTEM 
SECTOR
The Private Pension System, which has been in place in 
Turkey for 12 years now, continues to expand steadily and 
is the shining star of the Turkish economy. According to 
figures released by the Pension Monitoring Center, the 
number of PPS participants has reached 6 million to date, 
while total assets exceed TL 48 billion, including state 
subsidies. 

The Private Pension System generates savings, 
supports the social security system and contributes to 
the strengthening and deepening of capital markets. 
Significant legal and regulatory modifications have been 
made to ensure expansion and growth of the system in 
2015. 

The annual income insurance application and a new 
regulation signaling a 3.0 version of the Private Pension 
System will incentivize participation and prevent the 
cancellation of sign-ups, currently the system’s most 
pressing problem. As a result, the new regulatory 
framework brings with it many new features meant to 
ensure participant satisfaction. 

Another regulatory change on the table currently will open 
the way for individuals below the age of 18 to sign up for 
private pensions. This new regulation will not only make 
the entire population of Turkey a potential private pension 
participant, but will also foster the propensity to save 
among children and young individuals. 

Additionally, in the last period, plans for the operational 
initiation of automatic participation were developed and 
the pilot program is currently underway. We hope that with 
completion of this effort, public awareness of the system 
will improve to that in more advanced economies.

THE NUMBER OF PARTICIPANTS 
IN THE PRIVATE PENSION 
SYSTEM IN TURKEY CLIMBED TO 
6 MILLION BY END-2015. 

6 MILLION PARTICIPANTS

AVIVASA RANKS FIRST 
WITH A MARKET SHARE 
OF 26% IN EMPLOYER 
GROUP RETIREMENT 
PLANS. 

26% MARKET SHARE 
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MESSAGE FROM 
THE CEO

Our achievements in the 
past activity period have 
made us proud. 

AVIVASA AT ITS ZENITH!
In 2015, we achieved accomplishments that made us 
proud. On the journey that we started to be the best, we 
again returned to the market leader seat in mid-2015 
in terms of total asset size. At year’s end, we recorded 
fund size of TL 9.2 billion generated by our 825 thousand 
customers. As a result, we captured a 19.2% market share 
in assets under management, bolstering our leading 
position vis-à-vis the competition. With our 26% market 
share in employer group retirement plans, we continued to 
be the leading company in the sector, far ahead of the rest 
of the pack. 

In 2015, we focused on expanding our product range, 
increasing distribution channels, and boosting the profits 
of our customers by multiplying channels and diversifying 
operations. Thanks to innovative products, such as 
the Pay-back Life Insurance, Advantage Plus Personal 
Accident Insurance and Payment Guarantee Insurance, we 
were able to generate life and non-life premiums worth 
TL 263.5 million. With our new credit bound or non-credit 
bound products, tailor-made for different customer needs 
and segments, the life insurance sector will continue to be 
one of our main focal points. 

AVIVASA CONSTANTLY INCREASES ITS  
SHAREHOLDER VALUE
As the first private pension and life insurance company 
offered to the public after the Private Pension System 
became operational in Turkey, AvivaSA fully meets all its 
obligations and commitments to investors. 2015 was the 
first year after our public offering. During this period, we 
expended utmost efforts to create added value not only for 
our customers, but also for our investors.

While AvivaSA’s market capitalization was TL 1.6 billion 
when it was offered to the public on November 13, 2014, 
this figure rose to TL 2 billion as of December 31, 2015. 

After being offered to the public, AvivaSA shares yielded 
returns significantly above the market average. Between 
the date of the public offering and end-2015, our Company 
outperformed the BIST 100 average by 35%. During the 
same period, the market yields performance compared to 
the first day of 2015 was at 51%. 

WHILE AVIVASA’S MARKET 
CAPITALIZATION WAS  
TL 1.6 BILLION WHEN IT WAS 
OFFERED TO THE PUBLIC ON 
NOVEMBER 13, 2014, THIS 
FIGURE ROSE TO TL 2 BILLION 
AS OF END-2015. 

TL 2 BILLION



We believe that this successful performance is not only a 
result of our efforts in our core business lines – it is also 
connected to the close and transparent relationships we 
establish with investors. 
 
WE SET AN EXAMPLE IN THE SECTOR WITH OUR MULTI-
DISTRIBUTION CHANNEL STRATEGY
One of our main strategies is to take the added value we 
create for our customers to the next level by collaborating 
with different sectors and companies. To this end, we 
launched our first project with CarrefourSA in 2015, 
aiming to create added value for both our customers and 
our partners by developing a unique and creative business 
model. These projects aim to bring the AvivaSA experience 
close to the customers of the companies we collaborate 
with. The next project of this type will be undertaken with 
TeknoSA. 

Banks remain an important and strong sales channel 
for pension companies thanks to their broad customer 
network and the opportunities they provide to establish 
close ties with customers. We are sustaining our 
strong position in bancassurance through successful 
collaborations with Akbank, Odeabank and ABank. The 
bancassurance channel has been one of the most crucial 
for us, and has greatly contributed to our total assets, 
with TL 1.5 billion and 175 thousand agreements. It has 
played an important role in sustaining our market leading 
position. We will continue responding to the growth 
potential in this area in the coming period by focusing on 
activities that will enhance and foster our synergy with 
collaborating banks. We are also planning to develop 
products tailor-made for specific channels, simplify sales 
processes and improve technological integration. 

AvivaSA has the sector’s biggest and most deeply rooted 
sales team and the most advanced agency network. 
Thanks to these channels the Company was able to 
develop important initiatives, such as Bring Life to 
Hybrid and Private Pension System. One high profile 
project implemented by our Direct Sales Channel was the 
“Synergy” project, which was initiated in collaboration 
with B-fit and which aimed to support women’s 
entrepreneurship and female financial literacy. 

THE BANCASSURANCE CHANNEL 
GENERATED 175 THOUSAND 
NEW AGREEMENTS, PROVIDING 
A SIGNIFICANT BOOST TO OUR 
TOTAL FUND SIZE. 

BETWEEN THE DATE OF 
THE PUBLIC OFFERING AND 
YEAR-END 2015, AVIVASA 
OUTPERFORMED THE  
BIST 100 AVERAGE BY 35%. 

SIGNING OF 175 THOUSAND 
AGREEMENTS

35% INCREASE
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At AvivaSA, we 
transferred our partner 
Aviva’s “Digital First” 
strategy, which it 
implements in foreign 
markets, to Turkey.

WE ARE MAKING USE OF THE DIGITAL WORLD AND 
RAISING OUR VISIBILITY THROUGH OUR SOCIAL MEDIA 
CAMPAIGNS
At AvivaSA, we transferred our partner Aviva’s “Digital 
First” strategy, which it implements in foreign markets, 
to Turkey. We have embraced the digital world and 
especially social media, to inform our customers, bolster 
our relationships with them and present our products. 
In 2014, we revamped our website and developed the 
“Savings Meter” mobile app to raise awareness about the 
importance of savings. We expanded these efforts to other 
areas with various promotional campaigns, including 
“Rewarding Questions,“ “Zombies and Vampires” and 
“Immortal Man.”

One of the most comprehensive advertising efforts that 
we implemented in 2015 was for Pay-back Life Insurance 
that we rolled out to our customers under the “Best Case 
Scenario Insurance” campaign. The promotional campaign 
appeared in newspapers, radio and digital platforms and 
was supported by an entertaining game on Facebook, 
creating a tremendous buzz. 

AVIVASA IS A PIONEER IN INNOVATIVE HUMAN 
RESOURCES APPLICATIONS
Our ever-developing human resource management system 
and applications are the most important indicators of the 
value we place on AvivaSA employees. The investments we 
made in human resources in 2015 have consolidated our 
position of being the most favorable and most preferred 
company in the industry. 

The extensive investments we have made in our employees 
were recognized with an major award last year. At the 21st 
HCM Excellence Awards held by Brandon Hall, one of the 
world’s most prestigious consulting firms, we received 
an Excellence award for our Private Pension Certification 
Training Program in the “Best Results in a Learning 
Program” category. 

“THE BEST CASE SCENARIO 
INSURANCE” PROMOTIONAL 
CAMPAIGN WAS SUPPORTED 
WITH AN ENTERTAINING GAME 
ON FACEBOOK, CREATING A 
TREMENDOUS BUZZ ON DIGITAL 
PLATFORMS. 

“BEST CASE SCENARIO 
INSURANCE” 

MESSAGE FROM 
THE CEO



AVIVASA IS READY FOR A NEW YEAR
At AvivaSA, we believe that the new legal and regulatory 
framework and applications will have a major positive 
impact on the number of new participants, returns and 
participant continuity in the PPS. We aim to further 
improve our comparative market position by increasing 
our penetration and operational effectiveness in banking 
and non-banking related channels. 

In the coming period, we plan to continue playing a 
significant role in our two main activity sectors: private 
pensions and life insurance. Our key focus areas in private 
pensions will include developing annual income insurance 
products, establishing new funds for interest sensitive 
customers, and preparing group retirement plans for 
corporate enterprises. In the life insurance area, we will 
focus on developing new products tailor-made to meet the 
needs of our existing and potential customers. 
 
We are proud to have captured the market leadership 
position in 2015. Our primary objective in 2016 is to further 
improve our sales and services channels in line with our 
customer-based vision; we also aim to consolidate our 
leadership with innovative and successful applications. I 
would like to express my sincere thanks to our partners, 
our well-qualified staff, our customers and shareholders, 
all of whom have contributed greatly to our success. 

Yours faithfully, 

MERAL EREDENK KURDAŞ
CEO

THANKS TO SIGNIFICANT 
CONTRIBUTIONS FROM OUR 
INNOVATIVE PRODUCTS, WE 
WERE ABLE TO GENERATE LIFE 
AND NON-LIFE PREMIUMS 
WORTH TL 263.5 MILLION.

TL 263.5 MILLION
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MACROECONOMIC 
OUTLOOK AND 
SECTOR OVERVIEW

Uncertainties stemming 
from the Fed’s interest 
rate hike marked the 
global economy in 2015. 

GLOBAL ECONOMIC OUTLOOK
The global economy continued to transform under great 
uncertainty in 2015. This transformation was due in part to 
China’s changed growth model and the decision by the USA 
to put an end to its extraordinarily supportive monetary 
policy. Uncertainties with regard to the extent and timing 
of these fundamental shifts resulted in increased market 
volatility last year. Furthermore, geopolitical risks were 
so elevated that they slowed down the recovery trend 
in the world economy. The steady fall in oil prices that 
commenced June 2014 still has a significant effect on 
economic indicators in many countries. 

Following signals by America’s Central Bank (the Fed) 
months before, the decision to raise short-term interest 
rates by 0.25 points and to continue with a gradual increase 
approach in the coming period finally was officially 
announced in December. Currently, the negative turn in 
growth expectations for emerging markets and oil exporting 
countries – China in particular – increases the possibility of 
global economic slowdown. 

During the year, the Eurozone was challenged by the threat 
of deflation. This resulted in the European Central Bank 
(ECB)’s decision to implement new stimulus plans, such as 
the government bond purchase program. From the second 
half of the year on, terrorism incidents and social problems 
caused by the refugee crisis weighed on the region’s 
economy. 

In light of projections that the deteriorating outlook 
in developing countries will have a negative impact on 
markets, the World Bank’s January 2016 Global Economic 
Expectations Report revised its global growth estimation 
down from 3.3% to 2.9%. Issues to be closely followed in 
2016 will include questions with regard to the Fed’s future 
interest rate rises, geopolitical developments and their 
impact on markets as well as concerns related to economic 
developments in China. 

THE FED’S 0.25 POINT HIKE IN 
INTEREST RATES ALLEVIATED 
UNCERTAINTIES AROUND THE 
WORLD. 

0.25 INCREASE



OUTLOOK OF THE TURKISH ECONOMY
Political events were the main deciding factor in Turkey’s 
economic outlook in 2015. In spite of negative developments 
in the global, geopolitical and political environment, the 
Turkish economy performed relatively well in 2015. 

The Turkish economy is expected to have expanded 3.5% 
in 2015. The recovery trend in consumption expenditures 
that commenced towards the end of 2014 speeded up 
significantly in 2015, the greatest contributor to economic 
growth in this period. Net exports, on the other hand, 
which contributed the most to growth last year, influenced 
expansions rates negatively this year. 

Falling oil and commodity prices helped narrow Turkey’s 
foreign trade gap and improve the current account balance. 
This was one of the most positive developments for the 
Turkish economy in 2015. During the year, the current 
account deficit went down to USD 32.2 billion while the 
current account deficit/GDP ratio fell to 4.4%. In 2014 
comparatively, the current account gap was at  
USD 43.6 billion and made up 5.5% of GDP. 

Problems that falling commodity prices created in Turkey’s 
primary foreign trade markets led to a contraction in the 
country’s exports to these countries. Furthermore, net 
tourism income has also plunged sharply in the country. 

Throughout the year, the TL was mostly affected by global 
fluctuations, geopolitical developments and political 
tensions. While the USD/TL currency rate was 2.33 at the 
beginning of 2015, it had risen to 2.92 by year’s end. While 
the USD/TL annual currency increase was 25%, the overall 
currency basket gained 18% in value against the  
Turkish lira. 

THE POSITIVE TREND IN THE 
COUNTRY’S CURRENT ACCOUNT 
BALANCE WAS ONE OF THE 
ENCOURAGING DEVELOPMENTS 
IN THE TURKISH ECONOMY  
IN 2015. 
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In order to support the positive impact that lower 
commodity prices had on inflation, the Central Bank of the 
Republic of Turkey (CBRT) decided to gradually decrease 
the one-week repo auction rate at the beginning of the year. 
As a result, the policy interest rate which was at 8.25% at 
end-2014 went down to 7.5% by the end of February 2015. 
The CBRT also decreased ceiling and base rates of the 
interest rate corridor; the lending interest rate was lowered 
from 11.25% to 10.75%, and the overnight borrowing rate 
went down from 7.5% to 7.25%. As the devaluation of the 
Turkish lira limited positive trends in inflation indicators in 
the period that followed, the CBRT did not change interest 
rates, opting to retain a cautionary position on monetary 
policies. 

In 2015, the consumer price index increased by an 
annualized rate of 8.81%, pushing the inflation rate to its 
highest level in the last four years. A hike in food prices 
in particular coupled with the cumulative impact of the 
devaluation of the Turkish lira on consumer prices caused 
this significant increase. Projections indicate that inflation 
rates could rise further due to currency volatility. There is 
also an expectation that the downtrend in energy prices 
could slightly abate, thus stoking inflation.

These indicators in particular were quite telling with regard 
to the negative trend in the Turkish economy in 2015: 
slowing credit growth rates, declining customer and real 
sector confidence, and a falling purchasing managers index 
(PMI). 

Like other developing economies, Turkey will continue to 
closely monitor the possible impact of the Fed’s actions 
on its economic environment in 2016. In case the fall in 
commodity prices continues, projections suggest that 
this will continue to positively affect the country’s major 
economic indicators, especially the current account deficit. 

MACROECONOMIC 
OUTLOOK AND 
SECTOR OVERVIEW

The Turkish Central Bank 
decreased the ceiling and 
base rates of the interest 
rate corridor with the 
lending interest rate 
lowered from 11.25% 
to 10.75%, and the 
overnight borrowing  
rate reduced from  
7.50% to 7.25%. 

AS OF YEAR-END 2015, TURKEY’S 
CONSUMER PRICE INDEX 
INCREASED TO 8.81%. 

8.81% RISE IN  
THE CONSUMER  
PRICE INDEX (CPI)



OUTLOOK ON THE PRIVATE PENSION SYSTEM AND  
LIFE INSURANCE
The Private Pension System completed its 12th year of 
operation in 2015. In a short period of time, the PPS 
became one of the most important tools to increase 
domestic savings. As a result, the system is now one of 
the key components to safeguarding a stable, sustainable 
economic outlook, a crucial pillar of Turkey’s long-term 
economic targets. The PPS has also become a means to 
support the public social security system, contribute to the 
development of capital markets and decrease the current 
account deficit to a reasonable level. 
	
The private pension sector, which has performed well 
in terms of growth since its establishment, continued 
to expand in 2015. As of year’s end, the number of PPS 
participants increased 18% compared to the previous year, 
rising to 6 million. The sector closed 2015 with total assets 
of TL 48 billion, up 27% year-on-year. 

Important legal and regulatory changes were made in 2015 
to further boost the PPS’s participation rate. In order to 
provide revenue assurance to private pensions apart from 
savings, as of October 1, the Annual Income Insurance 
regulation entered into force. Participants entitled to a 
pension through the PPS were given the opportunity to 
deposit the total amount or part of their savings to the 
Annual Income Insurance and withdraw the deposited 
amount whenever they wished to do so. 

With another regulatory change passed in 2015 and 
implemented as of the beginning of 2016, steps were 
taken to encourage participants to stay in the system for a 
longer period of time by rewarding them. New regulations 
were adopted to prevent the system’s most problematic 
issue –sign offs. Now, the deduction of administrative, 
entrance, and suspension fees obtained from participants 
is limited to the first five years after initial sign up with 
the annual amount deducted capped at 8.5% of that year’s 
gross minimum wage. Furthermore, participants who have 
been registered in the system for as many as five years by 
January 1, 2021 will be entitled to receive a rebate of part of 
their already deposited fund management fee. This rebate 
will increase incrementally the more years the participant 
stays in the system.

IMPORTANT LEGAL AND 
REGULATORY CHANGES WERE 
MADE IN 2015 TO BOOST THE 
PPS’S PARTICIPATION RATE. 

THE PRIVATE PENSION SECTOR 
CLOSED 2015 WITH TOTAL 
ASSETS OF TL 48 BILLION, UP 
27% YEAR-ON-YEAR. 

27% INCREASE
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BOARD OF 
DIRECTORS

Haluk Dinçer 
Chairman 

Nitinbhai Babubhai  
Maganbhai Amin 
Board Member 

Christopher Brian Wei 
Board Member 

İsmail Aydın Günter
Independent Board Member 

David McMillan 
Deputy Chairman 

Barış Oran 
Board Member 

Hayri Çulhacı 
Board Member 

Anthony Feliks Reczek 
Independent Board Member

Angus Gordon Eaton 
Board Member 

Neriman Ülsever 
Board Member 

Meral Eredenk Kurdaş 
Board Member - CEO 



Haluk Dinçer 
Chairman 
Haluk Dinçer started work as Director of 
the Retail and Insurance Group at Sabancı 
Holding in March 2011. Prior, he served 
as Retail Director between 2007 and 2011, 
Retail and Food Group Director from 2004 
to 2007, and Food Group Director from 
2002 until 2004. Dinçer Having first joined 
Sabancı Group in 1995, Mr. Dinçer assumed 
key leadership roles in the Group’s affiliated 
automobile, food and retail companies. 
Haluk Dinçer is Executive Council Member 
of the B20 Turkey and is a member of the 
International Consultancy Board of the 
Washington-based Brookings Institution. 
Previously, Mr. Dinçer served as Chairman 
of the Turkish Industry and Business 
Association (TÜSİAD) and as President of the 
Foreign Economic Relations Board (DEİK) 
and the Turkish-American Business Council. 
Haluk Dinçer received his undergraduate 
degree in Mechanical Engineering from the 
University of Michigan and his MBA from the 
same institution. Mr. Dinçer is married and 
has two children. 

David McMillan 
Deputy Chairman
David McMillan earned his bachelor’s degree 
in business administration from Heriot-Watt 
University in Edinburgh, and a master’s 
degree from the University of Chicago. 
Between 2003 and 2009, he participated 
in the senior executive program at London 
Business School. Mr. McMillan began his 
professional career in 1986 at Hewlett 
Packard, where he gained experience in 
management accounting. From 1993 to 2001, 
he worked as Director and Management 
Consultant at PricewaterhouseCoopers. 
Afterwards, Mr. McMillan ventured into the 
primary insurance branch at Aviva, where 
he first served as Director in charge of 
Strategic Development, Sales, Channel 
Performance and Profitability, covering the 
entire operations of the Company in the UK, 
and later as Consumer Service Director. In 
2007, Mr. McMillan was promoted to Senior 

Director in charge of operations in the 
UK and India. Between 2010 and 2012, he 
served as CEO of the Company for the UK 
and Ireland markets. David McMillan was 
promoted to Group Transformation Director 
of Aviva plc. in 2012 and then he became 
the CEO of Aviva Europe. He is in charge of 
refocusing the Group’s strategic business 
portfolio, performance development, and 
creating an ethical culture.

Angus Gordon Eaton 
Board Member
Angus Eaton has served as Chief Risk Officer 
at Aviva Insurance Limited since March 
2013. Previously, he worked as Legislative 
and Operational Risk Director at Aviva 
Group, starting from 2010. In addition to his 
current role, Mr. Eaton has also served as 
General Counsel for Aviva since 2006. He 
has experience in life insurance, primary 
insurance, investment management and 
corporate governance. Additionally, Mr. 
Eaton has expertise in other areas such 
as customer and product, mergers and 
acquisitions and legislation.

Nitinbhai Babubhai Maganbhai Amin 
Board Member
After graduating from Watford College of 
Technology, Nick Amin worked in the IT 
departments at various insurance companies 
as well as at Citibank. He was later promoted 
to management positions. In 2001, he served 
as Operations Manager overseeing Asia-
Pacific and Latin America markets, and then 
as CEO at Cigna International insurance 
company. In 2006, Mr. Amin joined AIA Group 
Limited Hong Kong as Transformation 
Director. Subsequently, he held several 
different positions in planning and strategy 
within the same Group. Nick Amin has served 
as Group Transformation Director at Aviva 
Plc. since 2013.
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Barış Oran 
Board Member
Barış Oran graduated from Boğaziçi 
University, Department of Business 
Administration. He then earned an MBA 
degree from the University of Georgia. Mr. 
Oran began his professional career in 1995 
as Auditor at PricewaterhouseCoopers. 
Between 1998 and 2003, he worked at Sara 
Lee Corp. in Chicago, Illinois in auditing, 
finance, and treasury/capital markets. From 
2003 to 2006, Mr. Oran worked at Ernst & 
Young in Minneapolis, Minnesota, USA and 
then as Senior Manager in charge of Europe, 
Middle East, Africa and India regions at the 
same Company. In 2006, he joined Kordsa 
Global, where he served as Director of 
Internal Audit, Global Finance Director, and 
CFO, respectively. After being appointed 
H.Ö. Sabancı Holding’s Finance Director in 
2011 and Planning, Reporting and Financing 
Department Head of the same company in 
2012, Barış Oran started serving as Sabancı 
Holding Finance Group Director at the 
beginning of 2016. In addition to this position, 
he is a Board Member at Brisa, Enerjisa, 
Teknosa, Carrefoursa, Yünsa, AvivaSA, Çimsa, 
Akçansa and Temsa Global.

Neriman Ülsever 
Board Member
Neriman Ülsever graduated from Boğaziçi 
University in 1975. After beginning her 
professional career at THY A.O., she was 
subsequently promoted to management 
positions there; between 1986 and 1994, she 
worked in senior management roles in the 
banking, manufacturing and retail industries. 
Ms. Ülsever ventured into the field of human 
resources in 1994, and acquired expertise 

in HR and management consulting. Starting 
from 1995, when Indesit Company entered 
the Turkish market, she held several different 
overseas positions within the Group. Between 
1999 and 2002, Ms. Ülsever worked as HR 
Director for Eastern Europe and International 
Markets in Switzerland; and later as HR 
Director for Western Europe in France 
from 2001 to 2004. Between 2004 and 2006, 
she was the HR Director for Global Trade 
Organization in Italy, and from 2006 to 2010, 
she served as Global HR Director of Indesit 
Company Group in Italy as well as Executive 
Board Member. Neriman Ülsever has been a 
Board Member of Indesit Turkey since 1996; 
in 2011, she was appointed Chairman of the 
Board of Directors. On May 16, 2011, she 
joined Sabancı Holding, where she serves as 
Group Head of HR, and also as Chairman and 
Board Member of several Group companies.

Christopher Brian Wei 
Board Member
Christopher Brian Wei has technical expertise 
in the fields of insurance management, 
business development, strategic planning, 
product development, financial planning 
and market segmentation. In February 
2011, he was appointed CEO and Managing 
Director of Great Eastern Holdings Limited 
Company in Singapore. Mr. Wei also serves 
as Vice President of Lion Global Investors in 
Singapore. Previously, he worked at American 
International Assurance Company Limited 
in Hong Kong as Vice President and Group 
Marketing Manager. Christopher Brian Wei 
graduated from the University of Toronto 
(Canada), Faculty of Science, Department of 
Actuarial Science in 1991. 



Hayri Çulhacı 
Board Member
Since 2010, Hayri Çulhacı serves as Vice 
Chairman of the Board and Executive Director 
at Akbank. Having joined Akbank in 1990 
as an Executive Vice President, he served 
as Executive Vice President in charge of 
Corporate Communications and Strategy; as 
Advisor to the Chairman; and as Executive 
Board Member in charge of Corporate Social 
Responsibility, Corporate Communications 
and Investor Relations throughout his tenure 
at Akbank. Holding a degree in Political 
Science from Ankara University, he earned an 
MBA from Northeastern University, USA. 

Meral Eredenk Kurdaş 
Board Member - CEO 
Meral Eredenk Kurdaş graduated from the 
Department of Business Administration of 
the Faculty of Administrative Sciences at the 
Boğaziçi University. She later completed the 
Executive MBA program at the University of 
Wales, Manchester Business School, and 
the Executive MIS program at the Boğaziçi 
University. Having begun her career at 
Interbank in 1985, Ms. Eredenk Kurdaş then 
served as Executive Vice President at Garanti 
Investment Bank. In 1997, she joined Yapı 
ve Kredi Bank as the President of Corporate 
Marketing Department. Then in 2002, she 
transferred to the Sabancı Group as CEO of 
AK Emeklilik. Ms. Eredenk Kurdaş has been 
the CEO of the Company since AK Emeklilik 
and Aviva Hayat ve Emeklilik were merged 
into AvivaSA Emeklilik ve Hayat A.Ş. on 31 
October 2007. Meral Eredenk Kurdaş is also 
a Member of TÜSİAD and a Board Member 
of the GYİAD and Classical Automobile 
Club. Playing active roles in many trade 
associations, Ms. Eredenk Kurdaş is also a 
lecturer in Sales-Marketing, Private Pension 
and Life Insurance at the School of Banking 
and Insurance at Marmara University. 

İsmail Aydın Günter
Independent Board Member 
İsmail Aydın Günter holds an undergraduate 
degree in Finance and Economics from 
Ankara University, Political Science Faculty. 
After having worked as Accounting Expert 
for the Ministry of Finance for seven years, 
Mr. Günter started at H.Ö. Sabancı Holding 
in 1975 and for 20 years served in important 
high-level management positions in the 
company. Mr. Günter founded his own 
company in 1994 and began to provide 
consultancy services in the areas of 
restructuring, public offering and foreign 
partnerships; since 2008, he has provided 
these consulting services independently. 
Mr. Günter is a Board Member at Akbank, 
Aksigorta, Akın Holding, Akın Faktoring, 
Gamak Makina, Karel Elektronik and Turkish 
Yatırım. In addition, he serves as a member of 
the Board of Trustees at Sabancı University. 

Anthony Feliks Reczek 
Independent Board Member 
Early in his career, Anthony Feliks Reczek 
conducted audits and technical analyses 
at various commercial companies, 
and also held several positions in the 
public sector. With a bachelor’s degree 
in Economics and Accounting from the 
University of Glasgow, he worked as Auditor 
first at Coopers & Lybrand, and then at 
PricewaterhouseCoopers between 1979 and 
2013. Having served as Independent Board 
Member since 2013, Anthony Feliks Reczek 
is currently an Independent Member on the 
Boards of Aviva Life Insurance and General 
Insurance, Vanquis Bank Ltd. in the UK, and 
ING Bank Slaski S.A. in Poland.



Meral Eredenk Kurdaş 
Board Member - CEO 

Fırat Kuruca
Executive Vice President - Finance

Selim Avşar
Executive Vice President -  
Direct Sales and Agencies

Ali Önder Lülü
Executive Vice President - 
Bancassurance and Marketing

Berkant Dişcigil
Executive Vice President – 
Operations

Nihat Ünalacak
Executive Vice President - 
Information Technologies

Fisun Koç Doğan
Director of Strategy and Business 
Development 

Burak Yüzgül
Director of Human Resources 
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Meral Eredenk Kurdaş 
Board Member - CEO 
Meral Eredenk Kurdaş received her 
undergraduate degree in Business 
Administration from Boğaziçi University, 
Faculty of Economics and Administrative 
Sciences. Subsequently, she obtained an 
Executive MBA from University of Wales, 
Manchester Business School and an 
Executive MIS from Boğaziçi University. 
Eredenk Kurdaş started her professional 
career at Interbank in 1985 and went on to 
work as Deputy Director-General at Garanti 
Investment Bank. In 1997, she assumed the 
position of Director of Corporate Marketing 
at Yapı Kredi Bank. In 2002, Ms. Kurdaş 
joined Sabancı Group as Director-General of 
AK Emeklilik. She currently serves as CEO 
of AvivaSA Emeklilik and Hayat, which was 
established on October 31, 2007 with the 
merger of AK Emeklilik and Aviva Hayat. 

Fırat Kuruca
Executive Vice President - Finance 
Fırat Kuruca graduated from the Department 
of Business Administration of the Faculty 
of Administrative Sciences at the Boğaziçi 
University. Having started his professional 
life at Unilever-Turkey in 1989, Kuruca has 
served in various positions. Mr. Kuruca 
respectively worked at Unilever- Turkey 
(Management Accountant), Unilever Europe-
Belgium (Commercial Officer), Unilever-
Turkey (Purchasing Manager), Unilever-
Germany (Audit Director), and Unilever 
Europe- Belgium (CEE Finance Director). 
In 2004, he resigned from Unilever and 
returned to Turkey, and served as Financing 
and Administrative Affairs Director in Koç 
Holding Setur Divan Enterprises. In 2005, he 
joined AvivaSA as Executive Vice President 
in charge of Finance. Kuruca has 25 years of 
professional experience. 

Selim Avşar
Executive Vice President - Direct Sales and 
Agencies
Selim Avşar graduated from Department 
of Econometrics at the Istanbul University 
and received his Master’s degree in the 
same department. He started his business 
career at Commercial Union in 1996 as a 
Financial Advisor and served in various 
positions in sales management within the 
same Company. He became Executive Vice 
President responsible for sales in 2003. Avşar 
has 20 years of professional experience.

Ali Önder Lülü
Executive Vice President - Bancassurance and 
Marketing  
After receiving his Bachelor’s degree in 
international relations from the Istanbul 
University, Ali Önder Lülü received his 
Master’s degree in Strategic Marketing and 
Brand Management. Before joining AvivaSA, 
Mr. Lülü worked for Brisa and AK Emeklilik, 
and has 18 years of professional experience. 
He has served as Manager in after- sales 
services, product management, and 
marketing in the sector. 

Berkant Dişcigil
Executive Vice President – Operations 
Berkant Dişcigil graduated from the Ankara 
High School of Science, and then the 
Department of Management Engineering at 
Istanbul Technical University. He completed 
an Executive MBA at Sabancı University and 
began his 18 years-career at Strateji- Mori as 
a Research Specialist. Mr. Dişcigil began her 
professional career in the insurance industry 
at Axa Oyak Hayat Sigorta. After serving in 
various positions in the Operations, Training, 
Actuary and Technical Departments, Mr. 
Dişcigil started work as Manager of Technical 
Operations for AK Emeklilik. He continued 
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in Technical Operations at AvivaSA and 
eventually became Manager of the Company’s 
Customer Continuity Department. Mr. 
Dişcigil is currently responsible for the after 
sales services, legislative and regulatory 
alignment, underwriting, compensation and 
telemarketing functions at AvivaSA. He is 
also Head of the Life Insurance Inspection 
and Research Committee of the Insurance 
Association of Turkey.

Nihat Ünalacak
Executive Vice President - Information 
Technologies
A graduate of Kayseri TED College and 
Bosphorus University, Department of 
Computer Engineering, Nihat Ünalacak 
received his MBA from İstanbul University, 
Faculty of Business Administration. In 1988 
he started his business career at Koç Holding 
as a Planning Specialist, and went on to work 
as IT, logistics and Project Management 
Director at Ciba Geigy and Inchcape Retrans. 
In 1998 he joined Aviva Hayat ve Emeklilik, 
then known as Commercial Union, and 
served as Executive Vice President until 2007, 
when he was appointed Aviva Europe’s IT 
Director, holding the position for five years. 
Ünalacak was appointed AvivaSA’s Executive 
Vice President – Information Technologies in 
2012. Ünalacak has 26 years of professional 
experience.

Fisun Koç Doğan
Director of Strategy and Business Development
Fisun Koç Doğan obtained her undergraduate 
degree in Industrial Engineering from 
Boğaziçi University, Engineering Faculty 
and her master’s degree in Actuary from 
Bahçeşehir University. Koç Doğan began her 

professional career as a management Trainee 
at Yapı Kredi Bank in 1999; subsequently, 
she worked as Corporate Marketing Analyst, 
Products and Cash Management Specialist at 
the same bank. She joined AvivaSA in 2002, 
where for eight years she assumed various 
managerial roles at different levels within the 
Company. She primarily focused on change 
and transformation management with regard 
to planning, developing business processes, 
customer relationship management, IT 
transformation, project management, 
actuary, company merger agreements, 
process integration and restructuring after 
execution of merger operations. Having 
served as Strategy and Change Management 
Group Director and Executive Committee 
(EC) member since 2010, Ms. Doğan 
started serving as Strategy and Business 
Development Director as of April 1, 2015. 
Fisun Koç Doğan has 17 years of professional 
experience. 

Burak Yüzgül
Director of Human Resources
Burak Yüzgül obtained his undergraduate 
degree in Business Administration from 
Marmara University, Faculty of Economics 
and Administrative Sciences. He began his 
professional career at Eczacıbaşı Baxter in 
2002, assuming responsibilities in the areas 
of recruitment, performance management, 
administration, compensation and vested 
benefits. After joining the AvivaSA family 
in 2007, he took on positions at different 
levels in the Company’s Human Resources 
Department and was eventually appointed 
Director of Human Resources on April 1, 
2015. Mr. Yüzgül, who has 14 years of work 
experience, also serves as member of the 
Company’s Executive Committee. 



CAPITAL 
STRUCTURE AND 
SHAREHOLDERS 
OF AVIVASA

AvivaSA capitalizes 
on and is powered by 
the experience of its 
partner brands Aviva and 
Sabancı. 

Continuing to operate under the joint umbrella of Aviva, 
the biggest insurance company of the UK, and Sabancı, 
Turkey’s leading group, AvivaSA is a company making all 
its stakeholders proud of being part of it, for its strong 
financial structure. 

SHAREHOLDING STRUCTURE OF OUR COMPANY

As of December 31, 2015
Share Amount 

(TL)
Share Rate 

(%)

H.Ö. Sabancı Holding A.Ş. 47,200,005.30 40.00

Aviva International 
Holdings LTD. 47,200,005.30 40.00

Other 23,599,989.40 20.00

Total 118,000,000.00 100.00
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ORGANIZATION 
CHART

M. ALI MESRUOĞLU
Unit Manager 

Sales Support & 
Operations 

ÖZGÜR ERDOĞAN
Unit Manager

Projects and External 
Affairs

UFUK ÇANAKÇIOĞLU
Division Manager 

Corporate Projects 

BERNA BELKIS
Division Manager 
Human Resources 

Sales 

EBRU CANLI ÖZKAN 
Division Manager 

Logistics and Procurement 

OSMAN ATICI 
Group Manager 

Turkey 1

FIRAT DINÇER
Group Manager 

Group 1 

ZELIHA ALTINOK
Division Manager 

Accounting and Finance

İDIL NAMYETER 
Division Manager 

Technical Operation 

SAADET NUR ÖKTEM
Division Manager 

Marketing 

MIREY DERGÜZELYAN 
Unit Manager 

Development and Sales 
Support

DUYGU YENER 
Group Manager 

Turkey 2 

KÜRŞAD UYGUNLAR
Group Manager 

Group 2 

TUĞRUL GEMICI
Division Manager 

Fund Management

EBRU GÖRÇE
Division Manager 

Customer Satisfaction 
Center 

AYÇA HANILCI
Division Manager 
Bancassurance  

Development 

ASLI CANÖZ
Group Manager

Group 3

BURÇIN ARKUT
Division Manager 

Actuarial & Business Risk 

ZEYNEP ASLI DINÇ
Unit Manager 

Project Management 

ALI ÖNDER LÜLÜ
Executive Vice President 

Bancassurance and 
Marketing

SELIM AVŞAR
Executive Vice President 

Direct Sales and Agencies 

FIRAT KURUCA
Executive Vice President 

Finance 

BERKANT DIŞÇIGIL
Executive Vice President 

Operations 

BOARD OF 
DIRECTORS 

OKAN GÜN
Director 

Internal Audit 

KURTULUŞ ÇALTEKIN
Division Manager Law

Legal Consultancy 
Department

SALIM DURSUNOĞLU
Division Manager

Internal Audit

SELIN ÖZKIRIM
Board Secretary

MERAL EREDENK 
KURDAŞ

CEO



İRFAN GÜDER
Division Manager  
IT Operations and  

IT Architecture

TEVFIK ÖZEL
Division Manager  
Pension Life Core 

Applications 

NESLIHAN YAŞINKILIÇ
Unit Manager

Industrial Relations

ROŞAN DILEK
Unit Manager

Business Development

YAŞAR KARADELI
Division Manager 

Environmental Systems 

OĞUZ RIDVAN ACAR
Unit Manager

Performance and Wage 
Management

FIGEN ÖZMEN
Division Manager  

Project & Application 
Management

DERYA DEMIREL
Unit Manager
Organizational 
Development

NIHAT ÜNALACAK
Executive Vice President 
Information Technologies 

BURAK YÜZGÜL
Director 

Human Resources 

FISUN KOÇ
Director

Strategy and Business 
Development

LEVENT ÇAĞLAYAN 
Division Manager 

Internal Control and Quality 
Compliance 

SENEM YÜKSEL VURAL
Unit Manager

Risk & Legal Compliance

SIBEL ÖZTEP
Group Manager 

Risk and Internal Control 
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PRODUCT 
MANAGEMENT

By adding new funds 
to its private pension 
plans, AvivaSA continues 
to diversify its fund 
portfolio and attract a 
variety of different risk 
groups. 

Market leader in total assets
AvivaSA, which is committed to diversifying its fund 
portfolio, in 2015 became market leader in terms of the 
participant assets in the Private Pension System. 

By adding new funds to its private pension plans, AvivaSA 
continues to diversify its fund portfolio and attract a 
variety of different risk groups. 

Aiming to increase corporate participation in the PPS, 
AvivaSA continues to design special pension plans and 
special group pension plans tailor-made to meet the 
specific needs of institutions and foundation funds. In 
2015, the Company prepared a special group retirement 
plan and a group pension income plan for Ordu 
Yardımlaşma Kurumu (OYAK), Erdemir Vakfı and Türkiye 
Petroller Anonim Ortaklığı Vakfı, all funds linked to 
corporate foundations. 

With its special plans and customized service package 
AvivaSA serves numerous members of the foundation 
across Turkey and maintains a competitive advantage in 
this specific area.

A rich product range in life and personal accident 
insurance
AvivaSA also undertakes pioneering work in the life 
insurance sector. The Company introduced a number 
of innovative life insurance products to further solidify 
its competitive market position, and retooled existing 
life insurance offerings in order to diversify the product 
portfolio.

The Company developed the Advantage Plus Personal 
Accident Insurance product for Akbank customers and 
their relatives in the event of loss of life in a potential 
accident or in case of long-term disability. Another new 
AvivaSA product developed for Akbank customers is the 
Payment Guarantee Insurance, which consists of five 
different packages designed to ensure that their standard 
of living is not affected in any way in case they lose their 
jobs.

In addition, the Company initiated sales of individual 
accident insurance policies via the direct sales channel. 

In the coming period, AvivaSA plans to expand its products 
range across all its channels, meet changing customer 
needs, position its products on multiple distribution 
channels and develop products that are in line with the 
new Private Pension System regulation.

AVIVASA DEVELOPED THE 
PAYMENT GUARANTEE 
INSURANCE PRODUCT FOR 
AKBANK CUSTOMERS. 

“PAYMENT GUARANTEE 
INSURANCE” 



BANCASSURANCE 
AND CORPORATE 
PROJECTS

In 2015, the Company 
implemented the 
“Excellent Insurance” 
project covering process 
improvements. 

BANCASSURANCE
Synergy created with business partners
AvivaSA continued to be the strongest player in the 
bancassurance sector – the Company’s largest distribution 
channel – with its extensive experience and high production 
volume. The Company helped alleviate the fears and concerns 
customers have towards future uncertainties thanks to the 
successful business partnerships it has entered into with 
Akbank, – as the main partner – Abank and Odeabank. 

AvivaSA recognizes the great growth potential the 
Bancassurance channel bears for insurance and retirement 
companies. With this understanding, thanks to the 
collaborations formed with its business partners, AvivaSA 
simplified its sales processes, strengthened its technological 
systems integration and designed market appropriate products 
to better serve customers and to ensure less complicated 
business procedures. As a result of this collaboration, the 
Company implemented the following: 

•	 The collateral guarantee penetration in disability cases in 
credit life insurance products and consumer credits was 
increased together with premium increases in credit-based 
products. 

•	 The Advantage Plus Personal Accident Insurance and the 
Payment Guarantee Insurance products were for the first 
time placed into the Bancassurance channel. 

•	 AvivaSA’s award winning Pay-back Life Insurance began to 
be sold through the Bancassurance channel. 

•	 AvivaSA initiated work on new products tailor-made to 
meet the needs of SMEs. 

•	 The Company implemented the “Excellent Insurance” 
project to increase customer satisfaction, adjust to new 
processes put in place with the changed regulatory 
environment and make improvements to existing business 
procedures. 

Strong financial performance
AvivaSA’s growth outperformed the sector average in terms of 
generation of private pension contributions as well as life and 
individual accident insurance premiums. With the total amount 
of PPS contributions generated through the Bancassurance 
channel amounting to about TL 1.5 billion with private pension 
agreements in the sector totaling 175 thousand, AvivaSA 
secured a strong market position compared the competition. 
AvivaSA met its target in market contributions with a success 
rate of 125%, thus achieving growth of 50% compared to the 
prior year. 

In lump sum payment production, a significant item in asset 
growth, the Company achieved 100% growth in 2015. Lump 
sum payment production at the Company has increased five 
times over the last two years, climbing to TL 340 million. 

AvivaSA bancassurance posted 130% growth in Return-of-
Premium Life Insurance production in 2015, generating 
premiums worth TL 9 million. AvivaSA also continued to be 
one of the leading providers of individual accident insurance 
by repeating its strong performance in 2014 with premium 
generation of over TL 30 million. 

AVIVASA OUTPERFORMED ITS 
MARKET CONTRIBUTIONS 
TARGET WITH A SUCCESS RATE 
OF 125%

125% TARGET 
REALIZATION
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In keeping with technological developments and a new 
generation of customers with differing expectations, 
AvivaSA aims to further increase its growth targets for 
2016. The Company plans to ensure a sustainable future 
for its customers by continuing to implement the following 
projects: 
•	 Digitalizing product sales processes of credit life 

insurance and return-of-premium life insurance by 
making transactions available through direct channels 
such as mobile, bank internet branches, ATMs, and 
websites.

•	 Developing new credit life insurance products in line 
with changes in credit regulations. 

•	 Engaging in new product development activities based 
on changing customer expectations. 

•	 Achieving high yields in premiums by devising to-the-
point product-pricing strategies. 

•	 Increasing collateral guarantee penetration. 
•	 Developing products and processes based on credits 

given to SMEs and commercial enterprises. 
•	 Implementing a tracking mechanism for product 

ownership in order to maximize cross-sales 
opportunities. 

•	 Receiving maximum levels of yields from existing 
channels by using a mutual modeling strategy with 
Akbank’s Customer Relationship Management system. 

•	 Supporting automatic participation in the Private 
Pension System by increasing group retirement 
penetration in the commercial customer and SME 
segments. 

One of AvivaSA Bancassurance’s main objectives in 2016 
will be maintaining and improving the penetration of 
credit-related products. The focus on return-of-premium 
products will continue in the upcoming year. In 2016, the 
Company plans to reach the targeted growth rate with 
newly positioned products, effective use of alternative 
distribution channels and new promotional campaigns. 

CORPORATE PROJECTS
Fast, efficient service with “Corporate Portfolio 
Management”
In 2015, the Corporate Projects team expanded its 
customer base by applying the “turnkey project” approach. 
At the same time, the team also took steps to manage the 
existing corporate portfolio in a more efficient way and 
increase the penetration of corporate customers. 

While working with companies’ human resources 
departments, the Corporate Projects team focuses on 
minimizing their workload, maximizing productivity, and 
inspiring trust through uninterrupted service provision. 
AvivaSA offers corporate customers a boutique service 
designed to meet their needs, thanks to an advanced 
technology infrastructure, after-sales services tailored for 
enterprises, and innovative operational processes.

BANCASSURANCE 
AND CORPORATE 
PROJECTS

IN 2015, COMMERCIAL 
BRANCHES UNIT BEGAN TO 
LEVERAGE AKBANK’S GROUP 
RETIREMENT POTENTIAL IN THE 
PRIVATE BANKING SEGMENT, 
THUS STEPPING UP ITS GROWTH. 



Focusing on customer satisfaction, the Corporate 
Projects team aims to differentiate itself in corporate 
customer management in parallel with AvivaSA’s growth. 
Accordingly, the team strives to deliver Corporate Portfolio 
Management services to enterprises clients in a fast and 
effective manner.

The Corporate Projects team provides special consulting 
and other services to over 1,500 enterprises and 90,000 
corporate employees with a team of 31 specialists at the 
Head Office in Istanbul and regional offices in Ankara, 
Adana and Izmir. Thanks to its expert staff and deep 
knowhow, the Corporate Projects team has become an 
active force that leads and shapes the sector, and takes 
part in all tasks to foster development of the market.
 
Activities targeted at foundations, foundation funds and 
trade unions
The Corporate Projects team aims to expand the market 
share and customer volume on three different levels. 
Last year was relatively robust and efficient in terms of 
transfer of foundations, foundation funds and related 
organizations to the Private Pension System. As a result, 
the team expanded its services and technology systems 
infrastructure development efforts to meet the needs 
of these institutions. AvivaSA thus became the main 
Corporate Solutions Partner for its corporate customers. 
In addition, the Company focused on cross-sales activity, 
with return-of-premium life insurance products positioned 
to provide full protection to customers. These efforts 
aimed to expand the corporate clients portfolio and the 
total number of customers. 

The second and third phase transfers of Türkiye Petrolleri 
Anonim Ortaklığı Personeli Vakfı, Ereğli Demir ve Çelik 
Fabrikaları T.A.Ş., Mensupları Yardımlaşma Sandığı 
Vakfı, and T.C. Merkez Bankası Mensupları Sosyal Yardım 
Sandığı Vakfı were completed before the official deadline 
of December 31, 2015 for the transfer of foundations, 
foundation funds and related institutions to the Private 
Pension System. 

In parallel to the transfer of foundations and foundation 
funds to the PPS, the Corporate Projects team was also in 
close contact with trade unions. As a result, it is playing 
an important role in the transfer of trade union-linked 
companies to the Private Pension System. 

Additionally, the transfer of the employer group retirement 
funds of OYAK and OYAK Group employees was completed 
in 2015. 

Growth in the Bancassurance channel
AvivaSA implemented projects with a number of medium 
sized companies in order to contribute to the Company’s 
profitable growth in the short and medium term. AvivaSA’s 
largest distribution channel is Akbank, and that bank’s 
commercial clients were the main target group of these 
projects. 

THE CORPORATE PROJECTS 
STAFF CONSISTS OF 31 HIGHLY 
QUALIFIED PROFESSIONALS.

31 STAFF

THE CORPORATE PROJECTS 
TEAM SERVES MORE THAN  
90 THOUSAND EMPLOYEES. 

90 THOUSAND 
EMPLOYEES
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Corporate Projects Department played an active role in 
the sales of employer and group private pension plans, 
especially to SMEs. Thanks to agreements signed with 
leading companies such as Renault and Vestel in the 
Bancassurance channel, AvivaSA boosted penetration of 
the group-based private pension segment. In addition, 
Commercial Branches Management started providing 
services to Akbank’s private customer segment, thereby 
continuing to expand by more fully realizing the bank’s 
group retirement potential.

During the year, the Company laid the groundwork 
for a new mutual sales model connecting Akbank’s 
Bancassurance and Corporate Projects channels. In 2016, 
AvivaSA plans to increase its weight in this sales model 
and bolster group retirement penetration. 

Broker Channel
The Broker channel, which is a separate sub channel 
under Corporate Projects, continued to expand its 
business volume in 2015, especially in multinational and 
large-scale companies. This channel provides solutions 
to existing customers, including after-sales services, 
by pursuing a stable fund performance and continuous 
information methods. The Company plans to expend 
efforts to increase the share of the Broker channel in the 
total business volume in the coming period. 

AvivaSA continues to enhance its information technology 
systems in order to provide the HR managers of existing 
corporate customers with enterprise solutions and 
services in the most effective and convenient manner 
possible.

Additionally, AvivaSA decided to offer new retirement 
funds to the public targeted at investment strategies 
of corporate clients. The Company has undertaken 
meticulous efforts to add new funds to existing ones that 
could contribute to the participant’s investment strategies. 

In 2016, Corporate Projects team will continue to 
focus on developing new, innovative pension funds. 
AvivaSA’s primary target in the coming year is to create 
a competitive advantage and achieve profitable and 
sustainable growth by managing the fund transfers 
for large-size, multinational enterprises as well as 
associations, foundations and trusts.

THE BROKER CHANNEL 
MAKES A DIFFERENCE WITH 
ITS AFTER-SALES SERVICES.

SERVICE QUALITY

BANCASSURANCE 
AND CORPORATE 
PROJECTS



DIRECT SALES CHANNEL
Sector leading Direct Sales team
One of AvivaSA’s most important distribution channels, 
the Direct Sales channel, boasts the largest and most 
established direct sales team in the Turkish private 
pension and life insurance sector. 

As it has done in a consistent fashion for many years, 
Direct Sales expanded its PPS contribution volume in 
2015 as well, by 16% over the prior year, amounting to 
more than TL 564 million. In 2015, Direct Sales generated 
production worth TL 122.5 million and the channel’s share 
in the Company’s total assets was 27%. After maintaining 
steady growth in lump sum payments for many years, the 
Direct Sales channel boosted its performance by 12% last 
year.

Direct Sales made an important leap forward in the 
generation of life insurance in 2015, producing life 
insurance premiums worth TL 40 million, up 62% and 
surpassing its target by 116%. Direct Sales also increased 
the Company’s share of return-of-premium life insurance 
premiums to 54.3%. 

Another significant trait of the Direct Sales channel is its 
ability to offer customers the most appropriate product 
options combined with the most suitable budget, based 
on efficient needs analysis and financial planning. As 
a result, approximately 21% of Direct Sales channel 
customers are VIP clients who invest the high contribution 
amount. 

Projects to increase customer satisfaction
In 2015, the Direct Sales channel worked to ensure that 
customer satisfaction was at the core of its operations. 
With this in approach, AvivaSA implemented growth 
strategies that created added value for both the Company 
and its customers. To this end, AvivaSA strived to develop 
products tailor-made to meet customer needs and 
requests. The Company’s Bring Life to the Private Pension 
System initiative was designed to ensure targeted financial 
planning and a continuation of the stable production trend 
of previous years. The main objective of Direct Sales within 
this project was to facilitate swift adaptation to changing 
market dynamics, boost life insurance-based cross 
sales and increase per capita efficiency, thus sustaining 
channel profitability. Meanwhile, customers benefit from 
the availability of products customized to meet their 
specific needs and requests. Under the Individual Accident 
Insurance offering launched in November, the Company 
has sold 2,818 products to date. As a result, another 
AvivaSA success story has greatly contributed to the lives 
of its users. 

DIRECT SALES 
AND AGENCIES 
CHANNEL 

2015 saw the Direct Sales 
channel successfully 
adapt to changing 
market dynamics with 
proactive approaches and 
innovative projects. 

THE DIRECT SALES CHANNEL 
GENERATED LIFE INSURANCE 
PREMIUMS WORTH TL 40 MILLION, 
UP 62% YEAR-ON-YEAR. 

62% GROWTH
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Agencies channel expands with the experience of the 
Direct Sales team
The Company implemented the Hybrid Project in 2015. 
Thanks to this initiative, which merged the management 
of the Direct Sales and Agencies channels, AvivaSA 
established a strong collaboration between the managers 
of the two operations, now working towards common 
targets. All channel managers received in-house as 
well as external training to improve their professional 
capabilities, communications and sales skills. As a result, 
the experience, know-how and professional capabilities 
present in the Direct Sales channel were effectively 
transferred to the Agencies channel. 

In 2016, the Direct Sales channel plans to ensure the 
continuity of the client portfolio by maximizing customer 
satisfaction, to acquire new customers, and to achieve 
further growth in production figures by boosting sales and 
productivity per employee.

AGENCIES CHANNEL
A geographically expanding service
As in prior years, the Agencies channel significantly 
ramped up its production volume in 2015 and increased 
the number of provinces where it is operates to 37. 
The main aim of the Agencies channel is to achieve 
sustainable successes, become active in all of Turkey’s 
provinces and reach out to more customers. To these 
ends, the Company implemented the Hybrid Project 
in 2015. This initiative helped establish a strong 
collaboration between the managers of the Agencies 
channel and well-experienced management staff of the 
Direct Sales channel.

In 2015, the Direct Sales and Agencies management 
teams, who both share common targets, expanded 
the agency network to 286, adding 145 agencies and 
posting 126% growth over the prior year. In line with 
the importance the Company places on forming well-
functioning management teams in the Agencies channel, 
AvivaSA’s total Agencies staff grew to 513 employees. 
For many years, the Four Colors Development Program 
and the Young Entrepreneurs Program have been key to 
the success in the Agencies channel. With support from 
these programs, the Agencies channel generated a total 
of TL 251 million in Private Pension System contributions, 
up 59% year-on-year. In 2015, the newly generated total 
business production in the Private Pension System APE 
climbed to TL 156 million, up 45% compared to a year 
earlier. Established in 2008, the Agencies channel’s share 
in the Company’s PPS APE business volume amounted to 
18%. 

DIRECT SALES 
AND AGENCIES 
CHANNEL

AT THE BEGINNING OF 
2015, MANAGEMENT OF THE 
DIRECT SALES AND AGENCIES 
CHANNELS MERGED WITH 
THE HYBRID MODEL CREATING 
MORE INTRA-ORGANIZATIONAL 
SYNERGY. 



In the Agencies channel, the life insurance item increased 
the most in 2015. The Agencies channel was successful in 
the Private Pension System last year. In addition to private 
pensions, the channel’s performance in life insurance  
was remarkable. The Agencies channel generated  
TL 14.6 million in life insurance premiums, up 231%  
year-over-year and outperforming its target by 229%.

In 2016, the Agencies channel aims to continue expanding 
its production volume in both private pensions and life 
insurance by maintaining a broad focus on customer 
satisfaction. 

CHANNEL DEVELOPMENT
High-profile promotional campaigns on digital platforms 
and social media
AvivaSA is committed to being a company that provides 
new opportunities and offers tailor-made products that 
meet the changing needs and demands of customers. To 
this end, the Company included life insurance products 
in its Telemarketing channel, thus increasing premium 
production in this channel to TL 6 million. 

AvivaSA closely monitors technology-related changes 
in customer behavior. Through new approaches and 
applications it has developed to adapt to changing 
customer needs and behaviors, AvivaSA aims to present 
all its products to customers on digital platforms, 
including social media. In 2015, the Company raised public 
awareness of its products and services through various 
digital media campaigns and applications, and matched 
potential clients seeking products with the right sales 
channels. 

Channel reference projects
In 2015, AvivaSA undertook projects with companies 
owning permission-based personal data of potential 
customers to expand the reach of its distribution 
channels. 

AvivaSA plans to ramp up the number of newly developed 
products, applications and campaigns running on digital 
platforms in 2016. AvivaSA aims to develop new reference 
projects to boost the efficiency of all sales channels in the 
coming year.

THE AGENCIES CHANNEL 
GENERATED LIFE INSURANCE 
PREMIUMS WORTH  
TL 14.6 MILLION, 231%  
YEAR-OVER-YEAR. 

231% GROWTH

AVIVASA PLANS TO CONTINUE 
EXPANDING THE NUMBER OF 
NEWLY DEVELOPED PRODUCTS, 
APPLICATIONS AND CAMPAIGNS 
RUNNING ON DIGITAL 
PLATFORMS IN 2016, WHILE 
ALWAYS COMPLYING WITH 
APPLICABLE LAWS, RULES AND 
REGULATIONS. 



AVIVASA ANNUAL REPORT 2015

54 - 55

CUSTOMER 
RELATIONS

In 2015, AvivaSA 
established the 
“Enjoyable Retirees 
World” club to add 
richness to the lives of 
its retired customers 
by giving them the 
opportunity to experience 
something new and 
different.

CUSTOMER MANAGEMENT
A customer-oriented strategy that places the customer 
at the heart of its business operations 
AvivaSA is committed to implementing a customer-
oriented strategy, and shapes all company business 
processes in line with this vision. The Company offers 
customers products and services that best meet their 
needs, by means of effective customer communications 
via a multi-channel distribution structure. AvivaSA 
continues to develop its loyalty programs, which not only 
protects the future of the customer base, but also adds 
richness to the lives of customers today.

Happy Customers with Save the Future Club
Launched by AvivaSA in 2010 under the Customer Loyalty 
Program, and with a view toward boosting customer 
satisfaction and ensuring loyalty, the “Save the Future 
Club” continued to enrich the lives of customers in 2015. 
AvivaSA also aims to enrich the lives of customers by 
offering benefits in the areas of insurance, healthcare, 
energy, automobiles, vacations, and hobbies. With this 
approach in mind, the Company established the Save the 
Future Club. In 2016, AvivaSA plans to undertake efforts 
to elevate the image of the Club and further increase 
customer awareness and popularity of the program. 

AvivaSA’s new Enjoyable Retirees World adds vibrancy to 
your retirement years…
The Company opened the doors to a completely new 
world to ensure that its retired customers feel healthier 
and more secure. In 2015, AvivaSA introduced the 
“Enjoyable Retirees World” initiative. This new program 
provides discounts and advantages to members with 
brand collaborations, thereby adding color to their 
lives. The Club enhances the quality of life of more than 
1,000 customers with 40% price savings in a wide range 
of areas, including dance, photography, healthcare, 
insurance, tourism and automobiles. 

As a result, AvivaSA retirees now have the opportunity to 
experience different types of activities during their golden 
years, such as sailing, pilates, painting and cooking. 

THE SAVE THE FUTURE CLUB 
SEES ITS MEMBERSHIP 
NUMBERS GROW YEAR BY YEAR 
AS IT HELPS CUSTOMERS TO 
ENRICH THEIR LIVES WITH 
EXCLUSIVE ADVANTAGES AND 
PRIVILEGED BENEFITS. 



With its Third Memorial Forest, AvivaSA breathed new 
life into Turkey’s environment…
In 2015, AvivaSA planted 7,450 saplings that it presented 
as gifts on the birthdays of its customers through the 
TEMA Foundation. After having planted forests in İzmir 
and Balıkesir, AvivaSA established its Third Memorial 
Forest in Denizli’s Çivril district. With saplings that it 
donated to TEMA on customers’ birthdays, AvivaSA had 
previous planted two memorial forests in Izmir’s Urla 
district and Balıkesir’s Bigadiç district in 2014. With the 
new forest, the Company has now planted 24,030 saplings 
covering 26 hectares in total. As part of its corporate 
social responsibility efforts, AvivaSA initiated this unique 
project in 2012. The company plans to continue creating 
new forest areas that will contribute to diminishing the 
impact of climate change, thus serving to enhance both 
today and the future. 

“I’m Listening to My Customer and Changing the Future”
Focusing on providing services that take customer 
satisfaction to the next level, the Company celebrated 
November 16-20, 2015 as “AvivaSA’s Customer Week.” 
During this period, AvivaSA’s senior management team 
and Head Office personnel met with customers in Izmit 
and Istanbul. The meetings took place under the concept 
“I’m Listening to My Customer and Changing the Future.” 
These events aimed to bringing employees, company 
management and customers closer to each other and 
providing a better service by answering to their needs and 
expectations. 

As part of “Customer Days,” organized under “AvivaSA’s 
Customer Week,” the Company’s Head Office employees 
visited customers together with the sales team. AvivaSA 
has organized this activity to better answer to service 
needs and expectations of customers since 2013. To 
date under these efforts, the Company has met with its 
customers in Izmir, Bursa, Izmit and Istanbul. 

Reliable and actionable customer satisfaction and 
expectation research 
In order to determine the factors that influence customer 
satisfaction, closely monitor customer expectations and 
their experiences in contact points with the Company, 
AvivaSA conducts a Satisfaction and Expectation Research 
survey every year. The same research survey was 
conducted in 2015. According to the research results, 
AvivaSA customers are satisfied with the widely used 
Internet Branch and Call Center services. This is an 
improvement over previous years when the Company 
found that customer satisfaction had slipped in these 
areas. 

IN 2015, AVIVASA PLANTED 
7,450 SAPLINGS THAT IT 
PRESENTED TO CUSTOMERS 
AS BIRTHDAY GIFTS. 

IN 2015, AVIVASA 
CELEBRATED 
NOVEMBER 16-20 AS 
“AVIVASA’S CUSTOMER 
WEEK.” 

7,450 SAPLINGS

“AVIVASA’S CUSTOMER 
WEEK”
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Answering the right needs at the right time with 
integrated customer communications 
AvivaSA communicated with and informed customers 
using integrated means in 2015 on company services, fund 
revenues, loyalty programs, PPS, customer expectations 
for special days. On average, the Company established 
contact with customers four times a month. With the 
e-Campaign Management initiative that AvivaSA launched 
in 2015, the Company has a new system to interact 
effectively with its customers through e-mail and SMS. 
This project aimed to take the e-campaign functionality 
to a higher level, more effectively leverage e-marketing 
products and services and reach customers faster and 
more efficiently. 

Increasing customer value
During the year, AvivaSA stepped up its cross-sales 
activities and increased the number of products 
per customer. In addition to meeting its customers’ 
investment needs, the Company also responded to their 
desire to acquire more insurance protection and coverage. 
AvivaSA is also working to increase the contributions its 
customers make into the Private Pension System with 
its up-sales efforts, thereby ensuring that customers 
are able to reach their target saving amounts faster 
and more easily. With its up-sales activities over the 
telephone in 2015, AvivaSA increased the contributions of 
93 thousand of its customers and generated TL 71 million 
in additional APE production. Since the initiation of the 
state contributions system in 2013, AvivaSA has engaged 
in intensive communications activities and promotional 
campaigns to ensure that its customers make maximum 
use of this supplemental contribution. Thanks to the 
successful campaigns the Company executed in 2015, 
more than TL 10 million in additional contributions were 
generated. 

With the “Pay-Back Life Insurance Vacation Opportunity” 
introduced in July, AvivaSA provided customers with travel 
vouchers based on the amount of monthly premiums 
they paid. Depending on the feedback that the Company 
receives from customers, it plans to undertake similar 
efforts in 2016. 

CUSTOMER 
RELATIONS

With its E-campaign 
Management initiative, 
AvivaSA started to 
communicate with 
customers via e-mail and 
SMS using a completely 
new system. 

AVIVASA ACHIEVED ADDITIONAL 
APE PRODUCTION OF  
TL 71 MILLION THANKS TO ITS 
TELESALES EFFORTS IN 2015. 

TL 71 MILLION



Investment Compass continues to make difference in the 
sector… 
In 2015, AvivaSA continued to offer customers Investment 
Compass Services, which were rolled out in 2013. Through 
this service offering, the Company aims to provide detailed 
information to customers and sales teams about funds, 
fund returns and the sector in general, thus presenting 
clients the opportunity to keep a closer watch on market 
developments and alternative investment instruments. In 
order to respond to customer needs more proactively and 
effectively, AvivaSA improved the expertise of the sales 
team and provided each customer with a Market Ideas 
monthly newsletter to keep them informed on current 
market dynamics and other relevant developments. The 
Company also provided information to customers directly 
by calling them and regularly sharing expert opinions on 
BES TV, which is integrated with the Company website. In 
addition, AvivaSA held special talks that brought together 
portfolio management companies and customers. The 
Company also established an expert Call Center team to 
provide customers with better fund management related 
services. AvivaSA plans to continue with updates on the 
Investment Compass service in 2016. 

Most effective customer relationship management  
in the sector
AvivaSA plans to make additional investments to improve 
customer experience, increase loyalty, and manage client 
relationships more effectively. With implementation of the 
Customer Excellence transformation program, AvivaSA 
aims to further improve its services and add value to its 
customers. The Company also plans to bolster its position 
in the pensions sector by making capital investments to 
establish a simplified customer relationship management 
(CRM) system and make use of channel integration via 
a strong CRM systems infrastructure. The investment 
plan for the program has now been approved by senior 
management. AvivaSA plans to complete the program by 
2017. 

Customer Satisfaction Center (CSC)
In 2015, the Company’s Customer Satisfaction Center 
(CSC) reached out to 1.5 million customers in total with 
its after-sales services that meet customer needs and 
requests. By listening to its customers from all types of 
channels – including MMM, telephone, mail, e-mail and 
in-person – AvivaSA went to great efforts to satisfy its 
customers to the very best of its ability. 

THE CUSTOMER SATISFACTION 
CENTER (CSC) AIMS TO 
ELIMINATE CUSTOMER 
DISSATISFACTION BY ADHERING 
TO THE ISO 10002 COMPLAINT 
MANAGEMENT QUALITY 
DOCUMENT STANDARDS. 

IN 2015, THE CUSTOMER 
SATISFACTION CENTER (CSC) 
MADE CONTACT WITH  
1.5 MILLION CUSTOMERS. 

1.5 MILLION 
CUSTOMERS
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MMM found solutions to meet the needs of dissatisfied 
customers using interactive voice response (IVR) 
technology. The new system operates in line with 
monitoring functions that are defined in ISO10002 
Complaint Management Quality Document standards. 
AvivaSA has demonstrated the importance it places on 
customer satisfaction and its high operational quality 
by renewing the ISO10002 Complaint Management 
Quality Document in 2015. During the year, the Company 
decreased complaint handing by one-quarter with the 
improvements made to its complaint procedures. As a 
result, MMM boosted both operational efficiency and 
customer satisfaction. 

AvivaSA upgrade its interactive voice response system in 
2015 to enable customers to reach the Company faster 
and more easily. AvivaSA simplified the IVR system 
and ensured that it could recognize customer voices 
on the Corporate Service Center and the Premium 
Service Center platforms, thus ensuring more rapid 
processing. Additionally, the Company rolled out the 
Dialing Application to make the lives of smart phone user 
customers significantly easier. AvivaSA reduced the time 
to connect to a customer representative by half, as part 
of its push to make its Call Center easily reachable and 
accessible. 

In 2015, the Company set up the Fund Information Hotline, 
which is staffed by specialists on markets and funds who 
work to satisfy the expectations and needs of customers. 
This new service aims to enable customers to manage 
their retirement funds more effectively, and thus increase 
customer service satisfaction. With launch of the Hotline, 
AvivaSA proudly initiated another first in the private 
pension sector in Turkey. 

The Customer Continuity Unit managed customers’ 
sign-off and transfer requests in 2015. Staff members 
effectively communicated the advantages of the PPS 
and the importance of state contributions to the system 
to customers seeking to transfer or sign off. Thanks to 
this strategy, the Unit was able to convince more than 
half of potential sign offs to stay with AvivaSA private 
pension program. These customers were called multiple 
times throughout the year to be informed about their 
contracts and the importance of continuing to deposit 
higher amounts of funds into their programs, thus further 
boosting their savings. 

In 2015, the Company 
upgraded the interactive 
voice response (IVR) 
system to ensure that 
customers have faster 
and easier access to 
AvivaSA.

AVIVASA ROLLED OUT THE 
DIALING APPLICATION IN 2015, 
TO MAKE THE LIVES OF SMART 
PHONE USER CUSTOMERS 
EASIER. 

DIALING APPLICATION

CUSTOMER 
RELATIONS



BRANDING AND 
COMMUNICATION 
ACTIVITIES

Executing a positive 
product communications 
strategy, AvivaSA 
conducted entertaining, 
mostly digital-based 
promotional campaigns 
in 2015. 

BRAND COMMUNICATIONS
In order to raise consumer awareness of life insurance, 
AvivaSA used mostly digital media channels and revamped 
its communications language during the year. In terms of 
communications tools, 

ADVERTISING ACTIVITIES
In 2015, AvivaSA formulated its products communications 
strategy around a positive approach with entertaining, 
mostly digital-based promotional campaigns. AvivaSA 
also prepared new radio spots to establish ongoing 
communications with customers; the spots aired during 
different radio programs throughout the year. 

The Vampire and Zombie Promotional Campaign told 
amusing and entertaining tales of Duran Kula, a vampire 
regrets not having a private pension plan, and Fuat Bey, 
who continued life as a zombie because he did not sign 
up for a life insurance. The campaign was published on 
digital platforms and garnered 600 thousand views. 

The main insight of the Immortal Man campaign was 
that individuals with family members and loved ones will 
need life insurance. Thus, the question asked during its 
development was: Who will not need a life insurance? A 
short video was prepared with a slogan that conveyed the 
idea that an immortal man may not have a need for life 
insurance, but every mortal individual will need it. The 
video’s call to action was that everyone should sign up 
for a life insurance policy. The campaign was aired and 
broadcast on radio, cinema channels as well as digital 
platforms, reaching a total of 1.2 million viewers during 
its run. 

With the Best Case Scenario Insurance (Pay-Back Life 
Insurance) campaign, AvivaSA aims to break the mold 
in life insurance marketing. The unique promotional 
campaign focuses on best-case, rather than worst-case, 
scenarios, as is the usual approach in the insurance 
sector. One of the most important features of the product 
is that premiums are returned when best case scenarios 
occur. The campaign was distributed on radio, newspaper 
and video channels as well as advertisement boards at 
metro stations and airports. 

Regardless of whether someone is a AvivaSA customer or 
not, the Company developed a mobile app that measures 
the amount of savings needed for one’s retirement. The 
innovative application, called Savings Measure, has been 
made available to customers first on iOS devices through 
the AppStore and AvivaSA’s website. The app’s Android 
version was completed in 2015 and distributed via a 
communications campaign that used radio, newspapers 
and magazines. As of year’s end, the Android app 
was downloaded 13,780 times, while the iOS version’s 
download rate was 12,900. 

THE “IMMORTAL MAN” 
PROMOTIONAL CAMPAIGN 
REACHED SOME 1.2 MILLION 
VIEWERS. 

1.2 MILLION VIEWERS
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PUBLIC RELATIONS
Media relations, a core function of public relations, 
constitute an important part of AvivaSA’s corporate 
communications efforts. AvivaSA executed a busy media 
communications strategy in 2015, made of news bulletins 
and interviews primarily. On 9 July 2015, the Company 
announced the results of the Consumer Savings Attitudes 
Research conducted in collaboration with Aviva and the 
research company Ipsos at a public press conference. 

As a result of these extensive public relations efforts, 
AvivaSA received the highest print media coverage in all 
categories, and achieved a media reach of 120 million with 
its various communication activities as of year-end 2015.

EVENT MANAGEMENT
The Sales Vision Meeting, one of the most important 
internal communication activities at AvivaSA, was 
held February 27 – March 01 2015, in Antalya with the 
participation of all distribution channels (Direct Sales, 
Bancassurance, Telesales, Corporate Projects and 
Agencies). Around 1,250 persons attended the press 
conference, which was deemed successful by 95% of 
attendees according a survey conducted of those present. 

AvivaSA Emeklilik ve Hayat organized a special concert 
to celebrate its 8 - year founding anniversary and to 
mark the first-year anniversary of its public offering. The 
performance of the Istanbul Symphony Orchestra under 
principal conductor Ender Sakpınar, with participation 
of world-famous Turkish pianist İdil Biret, entranced all 
in attendance. AvivaSA Emeklilik ve Hayat CEO Meral 
Eredenk Kurdaş received applause from audience 
members with her surprise typewriter stage performance. 
The concert was attended by renowned professionals from 
the business world, distinguished society figures, AvivaSA 
business partners and the Company’s corporate and 
individual customers.

SOCIAL MEDIA
With the brand registration of AvivaSA’s Twitter account, 
this platform was actively used starting in April. 

The Company changed the sharing strategy on Facebook 
and added more updated content to reflect everyday life. 
In order to boost user interaction, AvivaSA held weekly 
contests, which increased likes and shares. 

AWARDS AND ACHIEVEMENTS
AvivaSA’s social media campaigns titled “I Don’t Want to 
Be a Zombie” and “I Don’t Want to Be a Vampire” received 
the Bronze medal at the 36th International Telly Awards. 
The competition, which had 12,000 participants, awarded 
prizes in four main categories and 19 subcategories. 
AvivaSA also won an award in the “Online Video” category. 

BRANDING AND 
COMMUNICATION 
ACTIVITIES

As a result of effective 
public relations efforts, 
AvivaSA placed first in all 
sector categories and in 
media visibility. 



INVESTOR 
RELATIONS

AvivaSA’s investor 
relations activities aim to 
increase the market value 
of the Company and the 
added value for current 
shareholders, thereby 
attracting the attention of 
potential investors. 

AvivaSA Emeklilik ve Hayat A.Ş. has embraced close 
communications and transparency with its management 
team and the Company’s shareholders. AvivaSA’s investor 
relations activities aim to increase the market value of the 
Company and the added value for current shareholders, 
thereby attracting the attention of potential investors. 

The Investor Relations Department undertakes activities 
to advance the Company’s corporate reputation to 
benefit investors and increase their stock value. To this 
end, AvivaSA’s efforts include better communicating the 
Company’s performance on suitable platforms in a more 
coherent, transparent, open and correct manner and 
managing expectations well. While adhering to trade secret 
and confidentiality provisions, the Company also keeps 
current and potential shareholders informed in a way 
that does result in unequal distribution of information. In 
addition, the Department responds to investor questions 
and queries in an open and transparent manner. 

In line with the above outlined objectives, the Company 
undertook and conducted a number of activities between 13 
November 2014, the date when the Company’s shares began 
to trade on Borsa Istanbul and 31 December 2015. These 
efforts included the following: 

•	 14 Investor Conferences
•	 4 Roadshows 
•	 4 Financial Results Web Conferences
•	 260+ One-on-One Investor/Analyst Meetings 

The Investor Relations Department also undertook efforts 
targeted at analysts specifically. AvivaSA covered seven 
different companies and published a report accordingly. 
 
DEVELOPMENTS ON THE TREND OF COMPANY SHARE 
PRICES 
While AvivaSA’s market capitalization was TL 1.6 billion at 
the time of its public offering, its market value had risen to 
TL 2 billion as of end-2015.
 
Stocks listed on Borsa Istanbul (BIST) demonstrated a 
relatively flat performance in 2015. However, the Company’s 
stock well outperformed the market average during this 
period. Between the date of public offering 13 November 
2014 and end-2015, AvivaSA shares yielded returns 35% 
above the market average (BIST 100). The outperformance 
in 2015 was at 51%. 
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AvivaSA employed a total of 1,572 personnel as of year-
end 2015, of whom 66% are female and 34% male. Some 
90% of the Company’s employees are university graduates. 
AvivaSA has a young, dynamic staff whose average tenure is 
four years and whose age average is 31. About 77% of the 
Company’s employees belong to “Generation Y.” 

HUMAN RESOURCES APPLICATIONS AT THE HEAD OFFICE
Recruitment
In 2015, the Company undertook recruiting efforts using 
various human resource management methods and 
tools. During the year, AvivaSA hired 70 new employees 
for the Head Office, and 72 personnel for branch offices. 
Additionally, the Company employed 44 university interns 
and 34 high school interns. By providing internship 
opportunities to 78 students, AvivaSA allowed these future 
graduates to gain valuable work experience before entering 
the job market. 

Career Management 
The fourth phase of the AvivaSA Talent Development 
Program, which was started in 2012, launched in 2015. 
Employees were first assessed by an independent firm, 
and then included in a long-term development program to 
help support them in their present positions, and also to 
prepare them for future management roles in line with their 
individual career plans. In 2015, 24 employees participated 
in the program.

The Company revised the competence model, transforming 
it into a simpler and more active tool. With the new 
competence model, AvivaSA aimed to manage employees’ 
career paths more effectively by integrating recruitment, 
training and development, career and performance 
management functions. While developing the model, the 
Company placed great emphasis on eliminating complexity, 
simplifying the model and tailoring it to the organization’s 
needs, success, potential and cooperation. As a result, a 
high performance culture was fostered.

AvivaSA’s Head Office staff has the opportunity for a 
standard promotion twice a year and a grade level increase 
four times a year. In 2015, Head Office personnel received 
a total of 53 standard promotions and 47 grade level 
increases. Some 44% of the managerial positions were 
filled with internal staff. During the year, the Company 
implemented the Skip Level Meeting (SLM). Under this 
initiative, 384 employees held one-on-one meetings with 
their superiors to discuss expectations, career plans and 
their general opinions of AvivaSA. 

Training and Development Activities
•	 In 2015, AvivaSA provided 63 different training programs 

to a total of 639 employees on topics related to 
professional, technical, and personal development as 
well as leadership. 

•	 Including mandatory courses and orientation training, 
167 employees received extensive training during the 
year. 

24 EMPLOYEES JOINED 
AVIVASA’S TALENT 
DEVELOPMENT PROGRAM 
IN 2015. 

24 EMPLOYEES

The “Voice of Aviva” 
Survey, which measures 
employee loyalty and 
satisfaction, recorded 
increased loyalty scores, 
which rose from 70% to 
72% in 2015. 

HUMAN 
RESOURCES 
ACTIVITIES



•	 Each AvivaSA employee received 18.7 hours of training 
on average in 2015.

•	 As part of the Metamorphosis program, which is making 
major IT systems infrastructure modifications, AvivaSA 
provided system training in June 2015; specifically, the 
Company administered 100% primary user and 88% 
end user training courses. The Metamorphosis training 
project accounted for 11 hours of total training time per 
person in 2015. 

Leadership is redefined at AvivaSA!
The Leading@Aviva training course, which was implemented 
in 2015 by Aviva, was translated into Turkish and provided 
to a group of 98 employees, consisting of team, department 
and section managers (1,568 hours total). In addition to 
development, performance and target setting discussions, 
the group received useful information about performance 
management issues. 

The Company initially implemented the “Learn from the 
Leaders” program as a result of focus group suggestions. 
The program has functioned as a useful tool to transfer 
managerial knowledge from senior managers to lower level 
management ranks. In 2015, the Company continued to 
administer the program with the participation of  
270 employees. Besides senior management personnel 
within the Company, individuals who have served in senior 
level positions in other companies were also invited 
to participate in this program. Another focus group 
suggestion was the “Reverse Mentoring” initiative in which 
seven mentors took part this year. This unique program 
allows younger generation personnel to mentor senior 
management staff and transfer their ideas with a new 
perspective 

After AvivaSA provided “Journey to Excellence” training to 
the senior management in 2014, the Company extended the 
program to cover lower rank employees this year. AvivaSA 
reorganized the innovative program in March 2015 and 
expanded it to include all Company employees. In total,  
115 employees received “Journey to Excellence” training 
during the year. 

17 managers participated in the Multi-Dimensional 
Leadership Program in 2015. Team leaders who were newly 
recruited or promoted were provided with support with the 
Multi-Dimensional Leadership training program. 

“Voice of Aviva” Survey 
Participation in the “Voice of Aviva” survey, which measures 
employee loyalty and satisfaction, was at 91% in 2015. 
Compared to last year, the loyalty score increased from 
70% to 72%. AvivaSA’s results were 9% above Aviva’s global 
average. The Company rated 19% above the domestic sector 
average in internal communications, appreciation, and 
feedback indicators. Globally, AvivaSA ranked 18% above 
the average in internal communications, appreciation, and 
confidence in products and services. 

EACH AVIVASA EMPLOYEE 
RECEIVED AN AVERAGE OF  
18.7 HOURS OF TRAINING  
IN 2015.

18.7 HOURS

THE COMPANY PROVIDED 
63 DIFFERENT TRAINING 
PROGRAMS TO A TOTAL OF 
639 EMPLOYEES ON TOPICS 
RELATED TO PROFESSIONAL, 
TECHNICAL, AND PERSONAL 
DEVELOPMENT AS WELL AS 
LEADERSHIP. 

639 EMPLOYEES
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HUMAN 
RESOURCES 
ACTIVITIES

The Company continued 
to implement the “Living 
Talent” program in 2015, 
conducting performance 
assessments, setting 
targets and planning 
development processes 
for staff members. 

Performance and Wage Management
In 2015, AvivaSA continued to implement the “Living 
Talent” program, which regards all employees as talent 
to be cultivated. Implementation included conducting 
performance assessments, setting targets and planning 
development processes for staff members. 
 
AvivaSA introduced an in-house 360-degree competence 
assessment in accordance with the Company’s revised 
Competence Model and established an evaluation process. 
Initially, the Company had launched the assessment process 
with section managers. Subsequently, AvivaSA expanded 
it to team leaders who became part of the 360-degree 
competence assessment for the first time. During the 
year, a total number of 81 employees participated in the 
assessment. 

In 2015, the Company identified the know-how and 
skills required for each position at the Head Office and 
commenced developing a “Know-how and Skills Map.” This 
initiative targets 235 headquarters staff positions in an 
effort to improve efficiency. 

During the year, AvivaSA implemented updates and 
upgrades to the sales team profit system. 
•	 The Company also implemented profit models indexed to 

the amount invested. 
•	 In 2015, AvivaSA redesigned the commission training 

that targets the Direct Sales channel. The Company 
prepared a profit calculation guide consisting of example 
questions and a calculation formula to make sure 
participants understand the commission model better 
and can conduct sales transactions more beneficially. 

•	 In addition, AvivaSA developed the contents for “Seven 
Keys to Information-sharing” for Direct Sales personnel 
to remind them of the features of the commission 
system. This content is regularly shared with members 
of the sales teams. 

•	 The Company also prepared specialized content for 
Direct Sales managers to use when extending job offers 
to their financial consultants. The content consisted 
of average profit indicators, positions in the 100-130% 
margin and vested benefits. This initiative served to put 
in place a standardized offer scheme. 

•	 To enable Direct Sales managers to calculate their 
own commission profits, the Company prepared a 
Commission Calculation Simulation and shared the tool 
with them.

AvivaSA prepared Human Resources metrics and began to 
follow 57 metrics regularly. 

Occupational Health and Safety Activities, Legal Practices
In order to increase employee awareness of occupational 
health and safety issues and encourage a healthy way 
of living and working, the Company held OHS training 
programs and organized health-related meetings with 
participation of experts on three different topics. A total of 
95 employees took part in these OHS trainings. In this same 
area, AvivaSA conducted health checks for 600 employees 
to closely follow the health condition of staff members and 
raise their awareness on health-related issues. 

IN 2015, PARTICIPATION IN 
THE “VOICE OF AVIVA” SURVEY, 
MEASURES EMPLOYEE LOYALTY 
AND SATISFACTION, WAS AT 91%.

91% PARTICIPATION



As part of the Company’s social responsibility efforts, 
AvivaSA conducted a blood donation campaign in 
cooperation with Red Crescent; 42 Company employees 
volunteered to donate blood. 

In line with the current legal and regulatory framework, the 
Company generated a total of TL 4,451,981.93 in savings 
from employer incentives.

Digital Activities
AvivaSA developed the AirCafe internal communication 
application in accordance with the latest technological 
trends. This innovative application provides a number of 
advantages. These include the ability for employees to look 
up the biographies of senior management, access to the 
list of companies providing discounts and their contact 
information, one-click access to become members of social 
clubs and the ability to participate in different contests and 
competitions. 
 
In addition to increasing sociability and accessibility, AirCafe 
also allows personnel to share information on their daily 
activities and start an opinion thread which their colleagues 
can comment on. Staff members can also “follow” each 
other through this app. With these features, AirCafe serves 
as an important digital bridge between the Company’s 
employees. 
 
Internal Communication and Corporate Culture
In order to boost employee loyalty and increase AvivaSA’s 
appeal, the Company initiated “Employer Brand” efforts 
in 2015. AvivaSA held one-on-one and group meetings 
with 135 employees through an expert consultancy firm. 
Subsequently, the Company organized a workshop with 
personnel in which the results were evaluated one by one. 
Efforts in this area will continue in 2016.
 
In addition to holding meetings, the Company published a 
CEO video message to communicate senior management 
decisions, company targets and developments, partners and 
the latest news in the sector. 

In 2015, AvivaSA continued to donate one sapling to the 
TEMA foundation for each employee the Company hired. 
Furthermore, the Company made donations to TEGV for 
each staff member undergoing a medical operation and for 
loss of a first degree relative. It also made donations to the 
Foundation of Support of Women’s Work for each employee 
who had a newborn. 

In December 2015, AvivaSA held a traditional New Year’s 
“kermis (market).” At the holiday market, employees 
purchased gifts for their loved ones with part of the 
proceeds donated to the LÖSEV, KAÇUV, KEDV and TOG 
foundations. During the year, the Company established 
an AvivaSA scholarship fund at the Turkish Education 
Foundation covering education expenses of two university 
students for four years each. Additionally, the Company’s 
employee-run social clubs undertook 16 different activities 
in 2015. 

IN ORDER TO BOOST EMPLOYEE 
LOYALTY AND INCREASE 
AVIVASA’S APPEAL, THE 
COMPANY INITIATED “EMPLOYER 
BRAND” EFFORTS IN 2015. 

IN 2015, ONE-ON-ONE AND 
GROUP MEETINGS WERE 
HELD WITH 135 EMPLOYEES 
THROUGH AN EXPERT 
CONSULTANCY FIRM.

135 EMPLOYEES
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In 2015, AvivaSA added 
12 managers from 
Direct Sales and 15 from 
Bancassurance to the 
management candidate 
pool of the “First Step to 
Management” program. 

AvivaSA’s human resources efforts were widely covered 
with 39 news items appearing in the media. Moreover, 
communication activities under the Metamorphosis project 
continued to be actively pursued in 2015. 

New Organizational Structures
Newly established in April 2015, the Business Development 
Unit is charged with creating new employment 
opportunities, developing projects in the corporate 
development area and taking action in departments and 
sections via strategic collaborations. Business Development 
became fully operational in October with a unit manager 
and two subordinate employees. 

The Digital Transformation Department was set up to 
respond to the Company’s digital transformation needs and 
operates under the Strategy and Business Development 
Office. The hiring process for the Digital Transformation 
Department is currently ongoing. 

In line with the Company’s production targets, AvivaSA 
is working to put sales and cross- sales activities in the 
Telesales channel, under one umbrella. For that reason, 
a Telesales Unit was established under the Customer 
Satisfaction Center Department. The unit manager was 
appointed in October 2015 when it became fully operational. 
The Telesales Unit is tasked with planning, executing and 
reporting on up-sales and cross-sales activities. 

SALES HUMAN RESOURCES APPLICATIONS
As a company operating in the services industry, AvivaSA’s 
greatest asset is its human capital. Working with a talented 
and highly motivated team that performs well is one of the 
preconditions to reaching corporate performance targets. 
Every day, the importance of reaching out to young talented 
professionals that will move the Company forward into 
a position of market leadership is clear. As a result, the 
Company initiated concerted efforts in talent headhunting 
and creating a AvivaSA human resources brand in 2012 by 
embracing a strategy of prioritizing human capital. The 
Company continued to actively execute this people-focused 
strategy in 2015. In order to effectively reach out to talent 
in today’s world, one needs to boost the brand image of the 
company in the eyes of the candidates, raise awareness 
on different fronts and speak the same language that they 
do. The fact that 85% of AvivaSA’s newly hired employees 
are new graduates has elevated the importance of talent 
headhunting efforts. 

Therefore, AvivaSA develops projects and initiatives that 
target students who are potential candidates, participates in 
various university activities, organizes internship programs, 
and maintains a highly visible and wide presence in social 
and traditional media channels. 

SOME 85% OF AVIVASA’S NEWLY 
HIRED SALES EMPLOYEES ARE 
NEW UNIVERSITY GRADUATES.

85%

HUMAN 
RESOURCES 
ACTIVITIES



Human Resources Promotion and Recruitment Activities
In 2015, the AvivaSAKariyer Facebook page continued 
to be used actively by the Company. In parallel with the 
Company’s digitization strategy, AvivaSA ensured that job 
applications could be made through AvivaSA’s Facebook 
page more easily and practicably. In addition, the Company 
launched the “Begin the Save Your Career” application to 
facilitate communications with potential candidates. As 
an innovative “first” in the sector, AvivaSA administered 
the Financial Consultant test to prospects so they could 
see how closely they fit the sales profile. Subsequently, the 
Company conducted video interviews with the candidates. 
After this step, successful prospects could formally submit 
their applications for employment. 

It is critically important for AvivaSA to take part in 
university activities. One key aim here is to communicate 
key information to university students. This includes the 
structure of the insurance industry, the comparative results 
of economic indicators in Turkey that show the insurance 
sector is a significant, dynamic market, and the position/
strength of AvivaSA in this sector. In 2015, AvivaSA visited 
19 universities to introduce the sector and the profession 
to university students, thereby enabling them to better 
understand the professional opportunities available. 

After having initiated the pilot training program for final-
year university students, the Sales Human Resources Team 
this year graduated the young trainees for the first time. 
This specially designed program, “Super Graduate,” allows 
students to receive a private pensions certificate. This 
initiative, which aims to allay the employment concerns of 
AvivaSA’s target audience, will be extended across Turkey in 
2016. 

Providing internships in the winter as well as summer 
months, AvivaSA introduced the “Internship Without 
Photocopying” program and employed 35 interns in its sales 
channels for the first time. 

In 2015, 699 new staff members joined AvivaSA: 107 in the 
Bancassurance channel and 592 in Direct Sales. Sixty-one 
new hires came on board thanks to the “Candidate Referral” 
program, via current AvivaSA employees. In addition, under 
the Young Entrepreneurs program, 32 newly hired staff set 
up their own agencies and founded their own businesses. 

Talent and Performance Management
During the year, AvivaSA promoted 208 employees with the 
Financial Consultant title in Direct Sales channel while 
121 Branch Insurance Manager employees were given 
promotions in the Bancassurance channel. 

In 2015, 12 managers from Direct Sales and 15 managers 
from Bancassurance were added to the management 
candidate pool of the “First Step to Management” program, 
which launched in 2013. In 2015, AvivaSA’s in-house 
management appointment rate was 74%. 

IN 2015, AVIVASA’S IN-HOUSE 
MANAGEMENT APPOINTMENT 
RATE WAS 74%. 

74%
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AvivaSA received an 
Excellence Award at the 
21st HCM Brandon  
Hall Excellence  
Awards in 2015. 

In order to extend the assessment center application to 
sales manager roles, the Company granted sales manager 
evaluators a license, in addition to Human Resources 
Department employees. 

Under the “First Step to Management” program, a First 
Step to Management Facebook group was set up in which 
all manager candidates took part. With content regularly 
shared every week, the Company supported the professional 
development process; in addition, the content shared by the 
members of the group fostered internal communication and 
interaction. Moreover, 12 manager candidates made use of 
the “Fellow Traveler” application. This app was developed 
to allow candidates to apply the theoretical knowledge 
they have acquired, monitor new developments closely and 
receive feedback accordingly. Additionally, the “First Step to 
Management” trademark was officially registered with the 
relevant authorities. 

The Company’s sales channels performance management 
system, dubbed “Dynamic,” became operational in 2015. It 
measures sales channel employee performance through the 
e-performance system and with the slogan “Let’s Manage 
our Future with Dynamic.” 

Training and Development Management
AvivaSA’s training activities are closely aligned with the 
Company’s strategic targets. These training efforts aim to 
contribute to the professional and personal development 
of AvivaSA personnel. As an enterprise that strives to 
sustain high customer satisfaction and deliver a customer 
experience in line with high quality standards, AvivaSA plans 
to ramp up its training-related investments. The Company 
prioritizes training activities that will directly impact the 
business results and performance of AvivaSA employees and 
those of its corporate partners. To this end, the Company 
invests in the development of all employees working within 
its sales channels. 

In 2015, each Direct Sales employee received an average of 
14.4 days of training. Meanwhile, the average training time 
for the Company’s management positions was 6.2 days. 
Some 156 agency employees also participated in training 
programs during this period. Bancassurance employed 
received an average of 4.4 days of training while managers 
in the same channel averaged 7.6 days of training. A total of 
1,351 individuals participated in the private pension system 
license, product and sales training programs organized 
specifically for Akbank employees. Some 314 Akbank 
employees received a Private Pension Agency License 
during the year. 

Training programs developed for newly hired staff and their 
professional development comprise on-the-job training and 
are customer observation-based. In 2015, these training 
courses were held in Istanbul, Ankara and Izmir. TRAINING PROGRAMS FOR 

NEWLY HIRED STAFF, WHO ARE 
UNDERGOING NEW TRAINING 
AND DEVELOPMENT MODEL, 
WERE HELD IN ISTANBUL, 
ANKARA AND IZMIR IN 2015. 

HUMAN 
RESOURCES 
ACTIVITIES



The catalogue training programs, implemented for the first 
time to improve the professional and personal development 
of the sales team, were attended by 507 individuals. With 
the training catalogues that were developed separately for 
employees and managers, all employees were able to make 
use of 18 different types of training content, based on their 
own choices and in the areas in which they would like to 
improve their skills. 

Videos with 14 different scenarios on relations between the 
Branch Insurance Manager, branch target management 
and bank personnel were made available in Akbank 
branches. These videos were especially useful for new hires 
to understand the common corporate culture and better 
comprehend the work principle adopted in an environment 
where two different corporate cultures meet in one place. 

Employees used AvivaSA’s e-learning system – consisting 
of 41 different content topics on management, personal 
development and mandatory training courses – 7,500 times 
during the year. 

The number of videos on the Corporate Tube platform 
climbed to more than 600. The Corporate Tube is accessible 
around the clock to customers and answers employee needs 
and requests. 

Under this training, the Company shared information on the 
changing legal and regulatory framework in Private Pension 
System 3.0 and on updates related to products and funds 
with all intermediaries operating in the sales channels. 

Compensation and Benefits 
Rewards and recognition practices geared toward sales 
channels continued. In order to bring together the most 
successful salespersons with senior management, the 
Company held Stars Summit events and overseas trips in 
four different categories under the Winners Club program.

As part of the “Winners Club” initiative, based on their 
2014 performance, the following trips were organized 
for the sales teams: Golden Club to Cuba, Silver Club to 
Amsterdam and Bronze & FDA Club to Belgrade. AvivaSA 
star employees who demonstrated an exceptional quarterly 
performance also met on the summits of Mardin and Bolu. 

Awards Received
Brandon Hall, a consultancy services provider serving 
corporate enterprises in training technologies and which 
guides the training strategies of more than 10 thousand 
customers worldwide, presented AvivaSA with an Excellence 
Award at the 21st HCM Excellence Awards. AvivaSA received 
the Best Results of a Learning Program award for its 
Private Pension Certification Training Program. In addition, 
AvivaSA’s upgraded advertisement visuals received that 
month’s “Best Designed Job Ad” award from Secretcv.com.

THE “WINNERS CLUB” ATTRACTS 
STRONG PARTICIPATION WITH 
THE PROSPECT OF TRIPS TO 
THE 7 COUNTRIES WHERE AVIVA 
CONDUCTS OPERATIONS. 

7 COUNTRIES

SOME 1,351 PERSONS 
PARTICIPATED IN THE 
PRIVATE PENSION SYSTEM 
LICENSE, PRODUCT AND 
SALES TRAINING PROGRAMS 
ORGANIZED SPECIFICALLY 
FOR AKBANK EMPLOYEES. 

1,351 PERSONS
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PURSUANT TO NEW 
REGULATIONS COMING INTO 
FORCE IN 2015, THE COMPANY 
COMPLETED SYSTEMS 
IMPROVEMENTS AND UPGRADES 
IN 29 AREAS. 

29 AREAS

INFORMATION TECHNOLOGIES
Monitoring and Legislation Harmonization 
Transformation
Pursuant to the new laws and regulations coming into 
effect in 2015, the Company made systems improvements 
and upgrades in 29 different areas. The main areas that 
were improved include the following:
•	 Agency Regulation and SEGEM – Life Insurance 

Technical Personnel improvements,
•	 Upgrades made to harmonize with electronic 

commerce legislation,
•	 Improvements to Akbank sales and renewal processes 

under the Individual Credit-Based Insurance Policies 
Rules of Application Regulation,

•	 Financial Distance Contracts Regulation,
•	 Upgrades to customer documentation to harmonize 

with the modified Consumer Rights Law,
•	 Improvements to the systems structure related to 

the State Contributions Dormant Calculation and 
Allowance,

•	 Upgrades to the Private Pension System 3.0 
(Regulations and Circulars),

•	 Improvements made pursuant to the Circular on the 
Procedures of Sharing Information, Documents and 
Forms by Pension Companies,

•	 GEV Dataset Transitions and GEV Upgrades and 
Improvements,

•	 Improvement of electronic bookkeeping applications,
•	 Individual System Improvements in Pension System 

and State Contribution procedures and transactions, 
in Life Insurance Procedures and Transactions taking 
into account Akbank audit findings. 

New Product and Transfer Projects
In 2015, AvivaSA undertook projects related to Erdemir, 
TPAO and Mevak products and foundation transfers. In 
addition, payment guarantees and advantageous FKS 
products were put into circulation for the Bancassurance 
channel. In early 2016, the Company initiated efforts 
on time sensitive credit life insurance and the monthly 
depreciating warranted product. 

R&D ACTIVITIES, 
SUPPORT 
ACTIVITIES AND 
INVESTMENTS

Under the Metamorphosis 
program and in parallel to 
all development related 
testing, the Company 
conducted code and systems 
architecture analyses to 
increase security and boost 
architecture and code 
quality. 



Business Applications and Infrastructure Management 
Transformation Program
Information technologies infrastructure project has 
been commenced in 2012 in order to standardize all 
core insurance applications within the Company and to 
integrate this core system with other peripheral systems.

The project still continues, however the Company 
management decided to stop the development of the 
new core insurance system but to continue the efforts 
on modernizing the existing system with the decision of 
Board of Directors dated February 24, 2016. 

As of December 31, 2015 total capitalized costs related  
to this project is TL 48,757,646 (December 31, 2014;  
TL 24,286,317) and TL 36,343,684 of this amount has been 
written off in the current period in accordance with the 
Board of Directors’ decision referred to above.

Corporate Systems Architecture
AvivaSA carried out all necessary equipment renewal and 
capacity development efforts for primary insurance and 
environment applications under the corporate systems 
architecture. As a result, the Company used technological 
virtualization and outsourced information technologies 
services to ensure IT efficiency. In addition, AvivaSA 
held in-house training programs and deployed security 
based technologies to increase awareness of information 
security. 

Transformation Projects
In order to realize its mobile transformation projects 
as part of the Company’s digitization strategy, AvivaSA 
installed a mobile gateway service infrastructure. By using 
this infrastructure, the Company defined requirements 
in the Mobile Self Service project and issued a call for 
tenders. AvivaSA plans to fully activate the application 
within the first half of 2016. Under the mobile sales 
application project, the Company expects to run a pilot 
project with 30 tablets in February 2016. 

IN 2015, THE COMPANY DEFINED 
THE REQUIREMENTS IN THE 
MOBILE SELF-SERVICE PROJECT 
AND ISSUED A CALL FOR 
TENDERS. 

MOBILE SELF-SERVICE
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R&D ACTIVITIES, 
SUPPORT 
ACTIVITIES AND 
INVESTMENTS

In order to develop 
and implement the 
Company’s mobile 
transformation projects, 
AvivaSA installed a 
Mobile Gateway service 
infrastructure. 

TECHNICAL OPERATIONS DEPARTMENT
The number of written customer requests increased 19% 
year-on-year, rising to about TL 1.3 million. The Technical 
Operations Department met the increased customer 
request volume by boosting its service quality, developing 
procedures in line with existing regulations, and by 
focusing on digitization and efficiency. 

AvivaSA undertook the following efforts pursuant to the 
new regulatory framework:
 
•	 The Company took measures to ensure that 

agreements and information sharing based on the 
Consumer Protection Law would be prepared with a 12 
point font size and would be clear and understandable. 

•	 Changes to the Individual Credit-Based Insurance 
Regulation requires insurance to sync with the credit 
subject, the remaining debt (in fixed sum insurance) 
and the term. As a result, the Company adapted the 
relevant insurance policies to the modified regulation. 

•	 Under the private pension law, new regulations were 
announced last year that modified the deduction 
structure. In response, the Company designed new 
products and revised existing ones while making 
significant changes to systems and process-related 
operations. 

 
In addition, the Technical Supervision Unit, established 
under the Technical Operations Department, oversees 
and ensures the regulatory compliance of operational 
transactions and customer inquiries, and undertakes 
internal control activities by adopting a risk-focused 
approach. Independent of the operations staff who 
executes the transactions, this experienced team prepares 
separate, detailed internal control reports to ensure that 
transactions consistently comply with regulations and 
Company standards.

By undertaking efforts to respond to changes in the 
regulatory framework and pertaining to internal auditing 
activities, the Company aimed to make business 
transactions more transparent, more intelligent and more 
supportive for customers and the sector overall. In the 
coming period, AvivaSA plans to continue to undertaking 
efforts that will allow it to increase customer satisfaction 
and adapt more swiftly to regulatory changes. 

THE NUMBER OF WRITTEN 
CUSTOMER REQUESTS 
INCREASED 19% COMPARED TO 
THE LAST YEAR, RISING TO  
TL 1.3 MILLION. 

19% INCREASE

THE TECHNICAL AND OVERSIGHT 
UNIT UNDERTAKES INTERNAL 
CONTROL EFFORTS WITH A 
RISK-BASED APPROACH AND 
BY CONSTANTLY UPDATING ITS 
OPERATIONS. 



INTERNAL 
CONTROL AND 
INTERNAL AUDIT 
ACTIVITIES

AvivaSA aims to manage 
the internal control 
system so as to keep all 
risk factors that might 
jeopardize strategic 
and operational targets 
within defined maximum 
limits.

AvivaSA Emeklilik ve Hayat’s internal audit system was 
structured in accordance with the Communiqué on the 
Internal Systems of Insurance, Reassurance and Pension 
Companies issued in the Official Gazette dated June 
21, 2008, and numbered 26913. Pursuant to the Board 
of Directors Resolution dated October 31, 2007, and 
numbered 2007/31, and in accordance with applicable 
laws, rules, regulations and practices, an Audit Committee 
was set up to help protect the interests of the Company’s 
stakeholders. As stipulated by the Board of Directors 
Resolution dated October 17, 2014, and numbered 
2014/62, the aforementioned Committee was restructured 
and replaced by the current Audit Committee to ensure 
compliance with Capital Markets Board Corporate 
Governance Principles. The Audit Committee consists 
of two members, namely Anthony Feliks Reczek and Atıl 
Saryal, both Independent Members of the Company’s 
Board of Directors. According to the organizational chart, 
the Internal Audit Department reports directly to the 
Board of Directors and operates independently.

AvivaSA’s audit methodology is risk-based and in 
compliance with International Internal Audit Standards; 
furthermore, it is connected with COSO (Committee of 
Sponsoring Organizations of the Treadway Commission) 
and ERM (Enterprise Risk Management), and in 
compliance with their provisions.

The Company aims to manage the internal control system 
so as to keep all risk factors that might jeopardize 
strategic and operational targets within defined maximum 
limits. Risk management and internal audit departments 
are responsible for ensuring operational productivity 
and efficiency, issuing financial and managerial results 
in a timely, accurate and reliable manner, overseeing 
compliance with applicable laws and regulations, 
protecting shareholder investments and Company assets, 
and managing risks effectively and efficiently.

The scope of internal audit activities includes analysis 
and assessment of the efficiency and capability of 
internal control, risk management and administrative 
processes in order to yield reliable, independent and 
impartial opinions on these processes, and to present 
proposals for improvement and development. In addition, 
investigating financial crimes is among the other various 
responsibilities of the Internal Audit Department. 

IN 2015, THE COMPANY’S 
INTERNAL AUDITING 
DEPARTMENT COMPLETED  
19 AUDIT ACTIVITIES. 

19 AUDITS 
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INTERNAL 
CONTROL AND 
INTERNAL 
AUDIT 
ACTIVITIES

In 2015, the Internal Auditing Department completed the 
following 19 auditing activities: The Efficiency of the Fund 
Risk Management Systems; the Efficiency of the Technical 
Assessment Activities; the Company Secretariat; Agency 
Auditing; Financial and Sales Management Control in 
Bancassurance Commissions; Comprehensive Control 
Findings List; Value of New Business and Liability 
Management; Management of Existing Life Insurance 
Policies and Private Pension Agreements; Information 
Safety Management and Auditing of Bimsa Agreements 
and Service Level Agreements; Examination of Transfer-
Based Private Pension Agreements; State Contribution 
Processes; Closure Processes of Low Risk Auditing 
Findings; Telesales; Financial Crimes; Fund Management; 
Assessment of Harmonization to FATCA Regulations; and 
three Metamorphosis Project Situation Update Audits. The 
findings of the audits and actions agreed upon together 
with AvivaSA’s senior management were presented to the 
Board of Directors at Board meetings, and the Board of 
Directors approved these findings and actions.

The Internal Audit Department consists of one audit 
director, one department manager, three senior auditors, 
and one auditor, who possess the qualifications outlined 
in the Communiqué on the Internal Systems of Insurance, 
Reassurance and Pension Companies. The internal 
audit personnel were provided with the necessary 
training courses that contribute to their professional 
development and enhance their knowledge. The Internal 
Audit Department staff members have no responsibility, 
authority or influence on the audited operations of the 
Company, and their full independence is ensured.

AVIVASA’S AUDITING 
METHODOLOGY IS RISK-BASED 
AND IN COMPLIANCE WITH 
INTERNATIONAL INTERNAL 
AUDITING STANDARDS.



EXPLANATIONS 
ON AD HOC AND 
PUBLIC AUDITS 
DURING 2015

In 2015, AvivaSA was subject to the following auditing 
activities conducted in the periods indicated:
 
Private Pension System State Contributions Process 
Auditing - 30/11/2015 – 09/01/2016 

Auditing and Inspection of Incentives to Transfers - 
05/01/2015 – 23/01/2015

Our Company does not have any subsidiaries.SUBSIDIARIES
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There are no lawsuits against the Company that could significantly affect its financial position and 
business activities. 

However, summary information on the existing lawsuits against our Company is presented in the 
charts below.

Lawsuits under Insurance Law

Number of lawsuits 
filed before 2015 
and still ongoing

Number of 
lawsuits  

filed in 2015

Number of 
lawsuits  

settled in 2015

Number of 
lawsuits settled 

in favor of the 
Company in 2015

Number of 
lawsuits resulted 

against the 
Company in 2015

308 162 71 57 14

In 2015, the Company paid a total of TL 259,307.14 in 14 legal actions.

Lawsuits under Private Pension Law

Number of lawsuits 
filed before 2015 
and still ongoing

Number of 
lawsuits  

filed in 2015

Number of 
lawsuits  

settled in 2015

39 17 11

In 2015, the Company paid a total of TL 52,793.55 in 7 legal action.

Lawsuits under Employment Law

Number of lawsuits 
filed before 2015 
and still pending

Number of 
lawsuits  

filed in 2015

Number of 
lawsuits  

settled in 2015

Number of 
lawsuits settled 

in favor of the 
Company in 2015

Number of 
lawsuits resulted 

against the 
Company in 2015

29 11 17 8 9

In 2015, the Company paid a total of TL 851,087.15 in 11 legal actions.
	

The Company paid TL 17,654.25 in administrative fine, imposed by the Undersecretariat of Treasury 
on 16.11.2015, respectively, within the required time period.

The Ordinary General Assembly Meeting of our Company, was held at the Sabancı Center on 
the 20th of March 2015. Relevant meeting minutes were published on the 23rd of March 2015 via 
Public Disclosure Platform. Ordinary meeting agenda and minutes are available in “Corporate 
Governance Principles Compliance Report” section of this Annual Report. 

LEGAL 
EXPLANATIONS



Legislation changes that may have significant 
impacts on our Company activities are as 
follows:
•	 Commercial Advertisement and Unfair 

Commercial Practices Regulation published 
in the Official Gazette n.29232 (date: 10th of 
January 2015) 

•	 “Regulation On Distance Contracts 
Regarding Financial Services” published 
in the Official Gazette n.29253 (date: 31st of 
January 2015) 

•	 “Regulation On Practicing Principles Of 
Insurances Regarding Personal Loans” 
published in the Official Gazette n.29294 
(date: 13 March 2015) 

•	 “Regulation On Making Amendment to 
the Regulation On Life Group Insurances” 
published in the Official Gazette n.29313 
(date: 1st of April 2015) 

•	 “Regulation On Annual Income Insurances” 
published in the Official Gazette n.29313 
(date: 1st of April 2015) 

•	 “Regulation On Making Amendment to the 
Regulation On Private Pension System” 
published in the Official Gazette n.29366 
(date: 25th of May 2015) 

•	 “Regulation On Insurance and Reinsurance 
Brokers” published in the Official Gazette 
n.29368 (date: 27th of May 2015) 

•	 “Regulation On Commercial Communication 
and Commercial Electronic Messages” 
published in the Official Gazette n.29417 
(date: 15th of July 2015) 

•	 “Regulation on Making Amendment to 
the Regulation On Financial Structures of 
Insurance and Reinsurance and Pension 
Companies” published in the Official Gazette 
n.29454 (date: 23rd of August 2015) 

•	 “Regulation on Making Amendment to the 
Regulation On Insurance and Reinsurance 
and Pension Companies’ Technical Reserves 
and Assets That Will Be Used To Invest 
These Reserves In” published in the Official 
Gazette n.29454 (date: 23rd of August 2015) 

•	 “Regulation On Measuring and Evaluating 
Capital Adequacy of Insurance and 
Reinsurance and Pension Companies” 
published in the Official Gazette n.29454 
(date: 23rd of August 2015) 

•	 “Regulation On Service Providers and 
Intermediary Service Providers In Electronic 
Trade Service” published in the Official 
Gazette n.29457 (date: 26th of August 2015) 

•	 “Regulation On Insurance Support Services” 
published in the Official Gazette n.29459 
(date: 28th of August 2015) 

CONTROLLING COMPANIES AND RELATIONS 
WITH ASSOCIATE COMPANIES OF THE 
CONTROLLING COMPANIES
The Report, issued within the scope of the 
199th Article of the Turkish Code of Commerce, 
explaining our relations with our controlling 
shareholders, was approved at the Board of 
Directors meeting held on 24.02.2016. The 
conclusion of the Report is as follows:

Information on Transactions with Parent 
Companies and Their Subsidiaries
In this report issued by AvivaSA Emeklilik ve 
Hayat A.Ş. Board of Directors on February 
25, 2016, it was concluded that in 2015, in all 
transactions with parent companies and their 
subsidiaries, AvivaSA Emeklilik ve Hayat A.Ş. 
took the necessary action or counter action, 
according to the conditions and circumstances 
known to the Company at the time at which 
the transaction or measure was taken or 
avoided, that no measure taken or avoided was 
potentially detrimental to the Company, and 
that, accordingly, no transaction or measure is 
necessary.
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Esteemed Shareholders,

In 2015, AvivaSA Emeklilik ve Hayat A.Ş. 
continued operations as one of the leading 
companies of the private pension and life 
insurance sector, and achieved strong 
financial results. 

Ordinary General Assembly Meeting was held 
on the 20th of March 2015. Detailed information 
about the decisions taken in this meeting are 
available in Corporate Governance Principles 
Compliance Report section of the 2015 
Annual Report. As a publicly traded company, 
necessary activities were carried out to make 
sure that our Company practices comply with 
the legal regulations. In 2015, TL 39.7 million 
cash dividend in total was distributed with 
regard to the profit for the 2014 period.

From 2015 onwards, AvivaSA will continue 
to distinguish itself thanks to extensive 
international expertise and local know-
how accumulated since the Company’s 
establishment, strong capital structure, the 
power it derives from well-established roots 
as well as an unparalleled multichannel 
distribution structure. A natural born leader, 
AvivaSA will add value to its said features with 
its innovative services and products; and it will 
continue to be an important institution for its 
customers, partners and employees.

At the end of fiscal year 2015, the Company’s 
paid-in capital stood at TL 118,000,000  
while shareholders’ equity amounted to  
TL 172,557,143. The Company has sufficient 
shareholders’ equity to meet possible losses 

that may arise from current liabilities or 
potential risks.

•	 As of year-end 2015, our Company’s asset 
size reached TL 10,232,978,230.

•	 Our Company’s current assets amounted 
to TL 859,204,731 with short-term 
liabilities totaling TL 391,839,900, and 
insurance technical provisions standing 
at TL 568,931,745. Meanwhile, the private 
pension fund volume reached  
TL 9,208,730,304.

•	 Our Company’s investment income (net) 
stood at TL 2,349,659 while income/profit 
and expense/loss in extraordinary items 
was TL 18,727,385.

•	 As a result of its operations in 2015, our 
Company capped the year with total net 
profit of TL 35,448,242.

•	 According to PMC (Pension Monitoring 
Center) data released on January 1, 2016, 
our Company held a 19.2% market share in 
total private pension fund volume, ranking 
first in the sector. Meanwhile, the number 
of PPS participants totaled 824,969.

•	 Our Company generated TL 263.5 million 
in life and personal accident insurance 
premiums, and ranked 7th in the sector 
with a market share of 6.6%. 

We would like to thank our esteemed 
shareholders for attending our General 
Assembly meeting, which was held to review 
and approve the 2015 operations of our 
Company.

Yours sincerely,

Board of Directors
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ASSESSMENT OF 
THE FINANCIAL 
SITUATION, 
PROFITABILITY 
AND CLAIMS 
PAYMENT 
SOLVENCY

FINANCIAL POSITION
Thanks to its multiple distribution channels, 
strong shareholding structure, solid 
shareholders’ equity, and expert staff, 
AvivaSA has uniquely positioned itself in the 
ever-growing market to become one of the 
leading companies without compromising 
profitability.

Calculated according to the principles set 
by the Undersecretariat of Treasury, the 
Company’s capital adequacy ratio as of 
December 31, 2015 was at 154%, the clearest 
indication of robust capital management. The 
minimally required shareholders’ equity stood 
at TL 119.6 million and shareholders’ equity 
at TL 184 million (including equalization 
reserve).

AvivaSA closed the year 2015 with return on 
equity of 20%, thus becoming one of the most 
profitable among all Sabancı Group and Aviva 
Plc. companies. In 2015, the Company posted 
gross profit of TL 55.5 million and net SFRS 
profit of TL 35.4 million. In 2015, AvivaSA 
distributed its entire 2014 distributable profit 
of TL 39.7 million to shareholders.

The year 2015 saw competition intensify 
in the private pension and life insurance 
segments of the insurance industry. In the 
face of such intense competition, AvivaSA 
followed the right strategies to grow 
profitably, outperforming its 2015 targets. 

In 2015, AvivaSA reached to leader position 
in the PPS sector. The Company’s PPS fund 
volume grew 29%, to TL 9.2 billion while the 
number of participants increased 13% to 

825,000. Holding a 19.2% market share in 
total private pension fund volume, AvivaSA 
ranks first in the sector (based on Pension 
Monitoring Center data released on  
January 1, 2016).

At the end of 2015, AvivaSA produced a total 
of TL 263.5 million in life insurance and 
personal accident insurance premiums, and 
brought its market share among private 
pension and/ or life insurance companies in 
terms of direct premium production up to 
6.6% (December 2014 – TL 258.3 million – 
7.5%).

In the life and accident insurance branches, 
AvivaSA paid a total of TL 113.1 million in 
indemnity for surrender, maturity, death and 
invalidity in the year 2015.

The growth continued with the investments in 
distribution channels as well. The workforce 
of sales channels was 1,134 individuals as of 
end-2015.

AvivaSA is an industry leader in terms of 
its PPS fund volume. The Company plans 
to preserve its robust shareholders’ equity 
level in the future. It will continue to invest in 
infrastructure, sales and Head Office staff to 
achieve sustainable growth and profitability 
in 2015.

PROGRESS IN ASSETS AND LIABILITIES
The Company’s total asset volume for 2015 
grew by 26% over the prior year to  
TL 10,233 million.

* 31 December 2015 Haymer data has been regarded.



The largest figure among all asset items is 
liabilities from pension activities. This item 
corresponds to the total fund volume invested 
by PPS participants in the Company’s pension 
funds, and has grown by 29% over the prior 
year to TL 9,209 million.
 
Another component of the Company’s asset 
volume is financial assets and financial 
investments, the risk of which is assumed 
by the policy holders, and accounts for 3.3% 
of the total. This item is TL 333.8 million 
in size and corresponds to total financial 
assets where the funds of depositors and 
policy holders managed by the Company are 
invested. 

Another asset category is foreign currency 
assets (TL 290 million), which accounts for 
2.9% of the total. These assets are held in 
parallel with the Company’s foreign currency 
liabilities and function as a hedge against 
foreign currency risk. 

As for the liabilities side of the balance sheet 
of AvivaSA Emeklilik ve Hayat A.Ş., 92% of the 
total corresponds to liabilities from pension 
activities, and 5.6% to technical provisions.

On the other hand, the mathematical 
provision for life, which corresponds to our 
liabilities towards policy holders, fell to  
TL 447.2 million.

INDEMNITY PAYMENT CAPACITY
The total gross indemnity paid by AvivaSA in 
2015 stands at TL 113.1 million. Indemnity 
payments correspond to surrender, maturity, 
and death indemnity coverage associated 
with life insurance policies, cumulative 
products, and combined products that serve 
both functions. 

In 2015, the Company’s death and invalidity 
indemnity coverage -with the exception of 
surrender and maturity payments- stood at 
TL 32.2 million. Taking into consideration the 
Company’s current liquidity and the maturity 
structure of its investments, it has a strong 
indemnity payment capacity.
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Remuneration of Board Members and Senior 
Management (Article 9 of the Regulation)
The following items must be included in the 
remuneration of Board members and senior 
managers: 

•	 In 2015, the salaries, premiums, bonuses 
and other benefits offered to the 
Company’s senior management totaled  
TL 6.3 million, up from TL 6.1 million in 
2014.

•	 In 2015, the Company paid TL 0.8 million 
to senior managers to cover business 
expenses such as travel, accommodation, 
communication and representation fees. 
This amount was TL 0.7 million in 2014.

•	 The total indemnity of the life insurance 
policies held by the Company’s senior 
management amounted to USD 1.8 
million in both 2015 and 2014.

Operations of the Company and Important 
Developments Related to Operations
Information on the donations and aid made 
by the Company during the year and other 
expenses related to social responsibility 
projects:

In 2015, the Company spent TL 2.3 million 
in donations and aid as well as for social 
responsibility projects.

Information on administrative or legal 
penalties imposed on the Company and/or 
its Board members due to actions contrary 
to law:

In 2015, there have been no significant 
penalties imposed on the Company due to 
actions contrary to law that could negatively 
impact its financial structure. The Company 
paid a total of TL 143 thousand in fines to 
legal authorities in 2015.

Information technologies infrastructure 
project has been commenced on 2012 in 
order to standardize all core insurance 
applications within the Company and to 
integrate this core system with other 
peripheral systems.

The project still continues, however the 
Company management decided to stop the 
development of the new core insurance 
system but to continue the efforts on 
modernizing the existing system with the 
decision of Board of Directors dated February 
24, 2016. 

As of December 31, 2015 total capitalized 
costs related to this project is TL 48,757,646 
(December 31, 2014; TL 24,286,317) and  
TL 36,343,684 of this amount has been 
written off in the current period in 
accordance with the Board of Directors’ 
decision referred to above.
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Financial Indicators (TL Million) 2011 2012 2013 2014 2015

Total Premium and Contribution 610 809 1,092 1,404 2,290

Total Technical Profit/Loss 10 33 1 19 34

Total Assets 3,845 4,958 5,887 8,101 10,233

Paid-In Capital 36 36 36 36 118

Shareholders’ Equity 151 169 157 178 173

Net Financial Income 29 20 40 42 21

Period Loss - - - - -

Profit Before Taxes 39 53 41 61 56

Net Profit After Taxes 32 39 31 46 35

Main Ratios (%) 2011 2012 2013 2014 2015

Technic Profit/ Premium and 
Contribution 1.7 4.1 0.1 1.3 1.5

Profit Before Tax/ Total Assets 1.0 1.1 0.7 0.7 0.5

Profit After Tax/ Shareholders’ Equity 21.2 23.0 19.5 25.8 20.5

Premium and Contribution/ Total Assets 15.9 16.3 18.6 17.3 22.4

Shareholders’ Equity/ Total Assets 3.9 3.4 2.7 2.2 1.7
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INFORMATION 
ON RISK 
MANAGEMENT 
POLICIES

RISK AND INTERNAL CONTROL GROUP 
MANAGEMENT 
The Risk and Internal Control Group 
Management activities are carried out as 
per “Communiqué on the Internal Systems 
of Insurance, Reassurance and Pension 
Companies”. 

The targets of these risk management and 
internal control activities are as follows: 
•	 Ensuring compliance with legal 

obligations and the Company’s Risk 
Management Policies, 

•	 Identifying all structural risks the 
Company is exposed to and defining risk 
acceptance criteria, 

•	 Designing and applying internal control 
mechanisms and actions in line with 
these risks, and assuring the Board of 
Directors about the transparent reporting 
of the said risks. 

The risk management and compliance 
activities are carried out under the 
supervision of the Risk and Internal Control 
Group Management. The Risk and Internal 
Control Group Management heads the Legal 
Regulations Committee, thus monitoring and 
guiding the Company’s legislation-related 
activities. The Committee composed of the 
representatives from the relevant functions 
of the Company reports to AvivaSA Executive 
Council. 

The Operational Risk and Reputation 
Committee composed of the AvivaSA 
Executive Council members monitors the 
operational risk events to ensure that 

effective actions against the circumstances 
beyond risk appetite and tolerance are taken 
on time. 

The reports which include the Company’s 
risk monitoring and internal control activities 
are submitted to the Board of Directors Early 
Detection of Risks Committee and Audit 
Committee regularly.

INTERNAL CONTROL FRAMEWORK 
AvivaSA Internal Control Unit functioning 
under the Risk and Internal Control Group 
Management targets to make contributions 
under the following categories through its 
operations: 

•	 Raising the awareness on a strong and 
effective internal control in AvivaSA,

•	 Improving the internal control processes 
and applications continuously to ensure 
their optimum and cost-efficient 
functioning, 

•	 Creating the best internal control and 
supervision practice in AvivaSA. 

The internal control activities are among 
the basic responsibilities of the Company 
functions. The functions constituting the 
first line of defense are responsible for 
determining the internal control points to 
ensure that the Company assets related 
to their own processes are protected, its 
activities are carried out effectively, efficiently 
and in compliance with laws and the other 
relevant legislations, in- house policies and 
rules.



The primary scope of the Internal Control 
Unit operations is to evaluate and report 
to the upper management the efficiency 
and effectiveness of the internal control 
measures and processes carried out in 
AvivaSA’s first line of defense. The functions 
carry out the internal control regularly and 
take the necessary improving actions; and 
such activities are monitored and considered 
in terms of its efficiency by the Risk 
Management and Internal Control.

AVIVASA RISK MANAGEMENT FRAMEWORK 
AvivaSA risk management framework 
includes the strategies, policies models, 
processes, and reporting procedures required 
to identify, measure, manage, monitor and 
report the risks to which the Company is or 
may be exposed. 

The risks faced by the Company are identified 
and assessed by the upper management 
within the scope of the AvivaSA risk 
management framework. 

Echelon Responsible Authorities and Duties

1st Line of Defense Company Management

Identifying and assessing risks, managing 
and reporting these efficiently and so as 
to remain within the risk appetite limits, 
ensuring compliance with company policies. 
Establishing and executing the effective 
internal control system.

2nd Line of Defense
Risk Management and 
Internal Control

Supporting the Company management 
in identifying, assessing, managing and 
reporting risks, overseeing compliance 
with Company policies and identifying 
any violation; in short, assisting in the 
functioning of AvivaSA’s Risk Management 
Model. Providing an acceptable assurance 
that the Company assets are protected, its 
activities are carried out effectively, efficiently 
and in compliance with laws and the other 
relevant legislations, in-house policies and 
rules of the Company, insurance business 
customs, the accounting and financial 
reporting systems are functioning reliably, 
their integrity, and timely retrievability of the 
information.

3rd Line of Defense Internal Audit

Assuring the Board of Directors about the 
efficiency of the Company’s risk management 
and internal control mechanism from an 
impartial and independent viewpoint.

In this assessment, the probability of these 
risks and their possible effects are taken 
into consideration. Risks and associated 
risk management actions (internal controls 
and actions) are monitored closely and 
methodically. 

The Risk Management Department’s 
functions are to identify, measure and 
monitor the risks to which AvivaSA exposed, 
to ensure that actions are taken to keep the 
risks within the limits determined as per the 
risk appetite, and report such actions. 

Risk management is the Company’s main 
means of avoiding undesirable outcomes in 
the pursuit of its targets. The management 
approach interacts with decision making 
processes through a risk-based approach, 
which in turn allows the company to use 
its resources efficiently, and thus meet 
the expectations of all business partners 
including customers and shareholders to the 
highest level. In this approach, dubbed “the 
triple defense line”, the division of authority 
and responsibility is as follows: 
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AVIVASA COMPLIANCE FRAMEWORK
Changes regarding Insurance legislation, 
Private Pension legislation and other 
regulations are tracked as compliance 
of the Company policies and procedures 
is overseen. For this purpose, an Annual 
Compliance Plan is being established and 
Compliance Monitoring Activities are carried 
out within the scope of this Plan.

Compliance Unit is responsible for complying 
with the “Prevention of Laundering of 
Proceeds of Crime and Financing of 
Terrorism” Law n.5549 and relevant 
Regulations. As per the Regulation On 
Compliance Program For Obligations 
Regarding Prevention of Laundering 
of Proceeds of Crime”, a Compliance 
Official was appointed, as the duties and 
responsibilities of the position was arranged 
in accordance with the legislation. Within 
the scope of the MASAK (Financial Crimes 
Investigation Board) legislation, policies and 
procedures were updated while e-training 
was given to all employees of the Company, 
bank channel and agencies. National and 
international legislation is tracked, and 
compliance with the legislation within the 
Company is overseen as necessary controls 
are made.

RISK MANAGEMENT POLICIES 

RISK POLICY FRAMEWORK 
AvivaSA’s risk policy framework indicates 
rules for providing a consistent approach to 
identification, measurement, management, 
monitoring and reporting of the risks. The 
Company’s risk management framework 

policy defined the risk management roles and 
responsibilities of the Board of Directors and 
the Early Detection of Risks Committee under 
the Board of Directors, the CEO, and the 
committees (Assets-Liabilities Committee 
and Operational Risk and Reputation 
Committee). The said policy also explains the 
role of each level in the triple line of defense 
model and functioning of the delegation of 
authority in AvivaSA. 

The governance of AvivaSA’s risk 
management framework is composed of the 
defined processes allowing to changes and 
exceptions in the governance requirements 
within the framework of the risk policies, 
business standards, authorities, delegated 
authorities, and special responsibilities as 
well as escalating the issue to upper levels 
and monitors the violations. 

The ultimate responsibility for defining the 
risk management principles and standards 
to be applied across the Company, updating 
the risk policies according to the changes in 
the operating conditions, establishing and 
executing effective risk management system 
and processes, monitoring the Company’s 
riskiness level, establishing the risk limits, 
checking the current situation against such 
limits, and taking the necessary actions 
belongs to the Board of Directors. 

The Risk Management Policies set the 
basic principles and standards for the 
risk management system and processes. 
The policies are approved by the Board of 
Directors, and the amendments made to the 
same require the Board of Directors approval. 



The tools required to determine, measure, 
manage, monitor and report the risk vary 
by the risk type. Therefore, the risk policy 
framework includes seven risk policies, 
including the Risk Management Framework 
Policy, special to each risk type to which 
AvivaSA is exposed: life insurance and 
private pension, credit, market, liquidity and 
operational risk policies. Since the risks the 
company faces cannot be categorized in a 
single category all the time, it is necessary to 
utilize multiple risk policies simultaneously 
in the risk definition, measurement, 
management, monitoring and reporting 
processes. 

AVIVASA’S RISK POLICY FRAMEWORK 

Business standards 
AvivaSA is aware of the importance of 
the consistent and controlled business 
processes in the risk management process. 
Therefore, each policy is supported with 
business standards intended for providing 
the top effectiveness in the relevant business 
processes. The great part of the business 
standards are the responsibility of the first 
line of defense. There is one person in 
charge of each standard at the Company, and 
compliance with standards is reviewed twice 
a year.

The currently applied risk model shows the 
structural risks of the Company operating in 
the life and pension sector, the measurable 
data of such risks, the risk factors, the limits 
for the Company to accept such risks, and 
how such risks will be managed. The Risk 
Management Policies are practical guides 
explaining the most effective way to manage 
the Company’s financial, operational and 
reputation loss risks. 

The basic issues considered while 
determining the risk limits are the risk 
measurement results and the Company’s 
risk appetite. Apart from the risk limits, 
the risk indicators of the developments and 
occurrences that will affect the risk level 
negatively are identified and monitored by the 
basic business functions as early warning 
signals. 

Information on Risk Management  
Policies by Risk Type:

Risk Management Framework Policy: The 
said policy is fundamentally important for 
supporting and improving the company’s 
corporate management structure. The basic 
objectives of this policy are determining 
the basic principles and standards of the 
risk management systems and processes, 
implementing such systems and processes, 
and complying with the determined risk 
limits. 

AvivaSA is also exposed to the business 
risk in relation to its operations in the 
life insurance and private pension sector. 
Likewise, the Company also faces financial 
risks related to its operations, such as loan, 
market, and liquidity risks. The operational 
risk that is the final risk Component is 
caused by the faults of human, process 
and technology used in management of the 
assumed risks: The concentration risk, on the 
other hand, is not a separate type of risk; but 
it occurs in cases where there is insufficient 
distribution in or between certain type(s) of 
risk. The rising risk or volatility arising from 
concentration is assessed in each one of the 
risk types. 

INDIVIDUAL RETIREMENT LIQUIDITY RISK MARKET RISKCREDIT RISKLIFE INSURANCE

BUSINESS RISK FINANCIAL RISK

RISK MANAGEMENT FRAMEWORK

OPERATIONAL RISK (INCLUDE ATTITUDE RISK)

RISK APPETITE FRAMEWORK



AVIVASA ANNUAL REPORT 2015

90 - 91

The activities covered by the Risk 
Management Policy are carried out within 
the framework defined by the insurance and 
private pension legislation and the other 
relevant legislations to which the Company is 
subject. 

Life Insurance and Pension Branch Risk 
Policy: Life Insurance and pension branch 
risk means the risk likely to arise from wrong 
and ineffective application of the insurance 
business technique in the assurance process 
for the life insurance branch, while it 
includes the risk of loss likely to arise from 
inadequacy of the cash flows acquired in the 
long-run to cover the costs in the private 
pension branch.

In managing the risk in insurance business, 
the principle is to establish a risk portfolio 
based on the risk appetite of the Company. 
For this purpose, portfolio of insured 
customers is effectively monitored. 
Whether the Company stays or not within 
the determined risk limits, is regularly 
monitored.

Credit Risk Policy: The credit risk means 
the negative financial impacts that may 
be caused by the fluctuations in the credit 
quality, such as the third party default, 
rating changes, and movements in the credit 
spreads. 

Our Company’s total credit risk is arising 
from insurance activities such as; the 
investment activities in banks and finance 
corporations, purchasing made for its 
operations, reinsurance companies, 
receivables from insured customers and 
agencies.

The credit risk is managed with the limit 
framework defined for the companies
and organizations involved in the transactions 
made. The credit limit framework is 
supported with an escalation framework to 
report larger and/or riskier transactions to 
the upper management. 

The Assets-Liabilities Committee is 
responsible for creating, monitoring and 
reporting the policies, risk appetite and limits 
related to the credit risk.

Liquidity Risk Policy: The liquidity risk 
means the risk arising from failure to meet 
the Company’s liabilities at maturity and 
cost-effectively. The purpose of this policy 
is to create a Company-wide framework 
for management of the liquidity risk. The 
target of the liquidity risk management is 
to optimize AvivaSA’s long- term risk-based 
rate of return while keeping the liquidity risk 
within the risk appetite parameters. Before 
taking any strategic decisions like launching 
new products, investments in new types of 
assets, the impact of such issues on the 
Company’s liquidity risk profile. 

INFORMATION 
ON RISK 
MANAGEMENT 
POLICIES



The risk appetite limits are determined with 
the Liquidity Coverage Ratio (LCR) defined 
in the Risk Management Framework Policy. 
Any change to be made in the LCR limits is 
approved by the Board of Directors upon the 
suggestion of the AvivaSA Assets-Liabilities 
Committee. 

Identifying risks in the sector where our 
Company carries out activities, requires 
constantly monitoring the sectoral 
environment, and making investment 
according to trends and fluctuations. This 
means, evaluating the current liquidity 
profile e of the assets and liabilities only by 
taking past experience into account will be 
insufficient. In analyzing the liquidity risks 
faced, social, political, legal, legislative, 
geographical and environmental changes 
besides the financial market conditions, 
are also taken into consideration while 
this analysis is supported with a process of 
determining new risks. 

Our investment strategy is established by 
taking into consideration; the investable 
assets and the band range (lower and 
upper limits) in the asset management 
process, Company’s liquidity conditions, and 
particularly the potential liquidity profile of 
the liabilities. 

The management of the liquidity risk includes 
an approved limit structure and a series of 
triggering regulations to ensure that the 
management is informed of the potential 
problems. 

The Assets-Liabilities Committee is 
responsible for creating, monitoring and 
reporting the policies, risk appetite and limits 
related to the liquidity risk. 

Market Risk Policy: The market risk arises 
from the structure and attributes of both 
the asset investments made to obtain the 
returns required to fulfill the liabilities to 
the insurees and the liabilities – in relation 
to the insuree behaviors. The objective of 
the market risk management is to keep 
the Company’s market risk within the risk 
appetite parameters, thus maximizing 
AvivaSA’s long-term risk- adjusted rate of 
return. 

Within the scope of scope investment 
management activities, asset investment 
policy, liquidity and credit risk management 
framework and relevant control processes 
were established. The Assets-Liabilities 
Committee is responsible for creating, 
monitoring and reporting the policies, risk 
appetite and limits related to the market risk. 

Market risk components our Company faces, 
like the interest risk and currency risk, are 
periodically measured and reported via stress 
and scenario tests.

Attitude Risk Policy: Attitude Risk is; risks 
that may occur in case AvivaSA cannot 
provide its customers with the best services; 
risks that may threaten the integrity of 
financial markets as a consequence of 
unfair competition or similar inappropriate 
commercial attitude; and the risk of AvivaSA 
being used as an instrument in financial 
crimes.

Operational Risk Policy: The operational 
risk is the risk of loss likely to arise from 
inefficient business processes, personnel, 
systems or external factors. It is essential 
to evaluate the probability of the operational 
risks and the level of impact they will 
create, and take the necessary measures 
accordingly. The 1st Line of Defense can 
provide protection against operational risk 
through effective follow-up and monitoring of 
the processes.
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OPERATIONAL RISK POLICY 

RISK CULTURE FRAMEWORK 

The Risk and Internal Control Management 
monitors and report the effectiveness, 
efficiency of the controls and the process of 
implementing the action plans.

AvivaSA’s target is to keep the operational 
risk at the lowest level that is commercially 
reasonable. Through operational risk 
management, AvivaSA aims to decrease its 
faults, business repetitions, and unfulfilled 
commitments, and to improve its processes 
and reach the following results:

-	 Decreasing operational loss
-	 Improving customer commitment and 

employee satisfaction 
-	 Continuing customer confidence
-	 Positive legal reputation 
-	 Decreasing operational risk 
 
In order to support identification, 
measurement, management, monitoring 
and reporting of the operational risks, a 
framework special to the operational risk and 
reputation management has been created:
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DIVIDEND 
DISTRIBUTION 
POLICY

AVIVASA EMEKLİLİK VE HAYAT A.Ş.  
DIVIDEND DISTRIBUTION POLICY
The Dividend Distribution Policy of AvivaSA 
Emeklilik ve Hayat A.Ş. has been determined 
in accordance with the relevant provisions 
of the Turkish Commercial Code, Capital 
Markets Law and other applicable legislation. 
As per the dividend policy article in the 
Articles of Association, the Company pays 
dividends by taking into consideration 
its medium- and long-term strategies, 
investment and financial plans, the state of 
the national economy and the sector, and the 
balance between shareholder expectations 
and the Company’s needs.

The amount of distributable profit is 
determined by the General Assembly; 
however, the general principle is to pay 50% 
of distributable profit to shareholders in the 
form of cash and/or bonus shares. 

AvivaSA Emeklilik ve Hayat A.Ş does not pay 
advance dividends.

The Company adopts the principle of paying 
dividends equally to each share, regardless 
of their date of issue and acquisition, within 
legal time limits. Dividends shall be paid to 
shareholders following the approval of the 
General Assembly and on the date set by the 
General Assembly.

The General Assembly may decide to transfer 
a portion or all of the net profit to the reserve 
account. In the event that the Board of 
Directors of AvivaSA Emeklilik ve Hayat A.Ş. 
proposes to the General Assembly not to 
distribute any profit, then shareholders are 
informed at the General Assembly Meeting 
about the reasons for not distributing profit 
and how distributable profit will be used. This 
information is also disclosed to the public via 
the annual report and the Company’s website.

The dividend distribution policy is presented 
at the General Assembly Meeting for approval 
by shareholders. The Board of Directors 
reviews the policy every year by taking into 
consideration any adverse conditions in the 
national or global economy as well as the 
current status of projects and funds. Any 
changes made to the dividend policy are 
presented to the shareholders for approval at 
the first General Assembly meeting after the 
changes are made, and are also disclosed to 
the public via the Company’s website.
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PROPOSAL	 FEBRUARY 25, 2016

AVIVASA EMEKLİLİK VE HAYAT A.Ş.

DIVIDEND PROPOSAL OF BOARD OF DIRECTORS 
IN 2015 ECONOMIC YEAR

Dear shareholders,

A decision was taken to make a proposal to the General Assembly at the 2015 Ordinary 
General Assembly Meeting to be held on the 24th of March 2016 about the following issues 
regarding our Company’s net profit for the period, calculated after tax as TL 35,448,242.00 as 
a consequence of the activities in 2015; i) to set aside TL 4,274,012.10 as general legal reserve 
funds, and TL 258,229.90 as extraordinary reserve funds, ii) to distribute dividends, within the 
framework of the attached “Profit Distribution Table”, TL 30,916,000 in total, gross TL 0.00262 
per share, to the shareholders in proportion to their shares and, iii) to start making these 
payments in cash on the 28th of March 2016. Within this scope, “2015 Profit Distribution Table” 
and “Dividend Ratios Table” are available for your information in the attachment.



2015 DIVIDEND 
DISTRIBUTION 
TABLE

AVIVASA EMEKLİLİK VE HAYAT A.Ş 2015 DIVIDEND DISTRIBUTION TABLE

AvivaSA Emeklilik ve Hayat A.Ş. Dividend Distribution Table in 2015 (TL)
1. Paid-in/Issued Capital 118,000,000.00 118.000.000,00
2. General Legal Reserves (according to legal records) 18,676,740.88 18.676.740,88 
Information on privileges in dividend distribution, if stipulated in the Articles of 
Association - -

 
As Per Capital 

Markets Board
As Per Statutory 

Records
3. Profit in the Period 55,543,929.00 55,543,929.00
4. Taxes (-) (20,095,687.00) (20,095,687.00)
5. Net Profit in the period (=) 35,448,242.00 35,448,242.00
6. Losses of previous year (-) - -
7. Legal reserve fund (-) 1,772,412.10 1,772,412.10
8. NET DISTRIBUTABLE PROFIT FOR THE PERIOD (=) 33,675,829.90 33,675,829.90
9. Donations Made during the Year (+) 2,373,240.00 -
10. Net Distributable Profit for the Period Including Donations 36,049,069.90 -
11. First Dividend Payment to Shareholders 18,024,534.95 -

- Cash 18,024,534.95 -
- Shares - -
- Total 18,024,534.95 -

12. Dividends Paid to Privileged Shareholders - -
13. Other Dividends Paid to: - -

- Board Members - -
- Employees - -
- Individuals other than shareholders - -

14. Dividends Paid on Redeemable Shares - - 
15. First Dividend Payment to Shareholders 12,891,465.05 -
16. General Legal Reserves 2,501,600.00 -
17. Statutory Reserves - -
18. Specific Reserves - -
19. EXTRAORDINARY RESERVES 258,229.90 258,229.90
20. Other Distributable Resources - -

AVIVASA EMEKLİLİK VE HAYAT A.Ş. DIVIDEND SHARE TABLE

 TOTAL DIVIDEND AMOUNT

TOTAL DIVIDEND 
AMOUNT /

NET DISTRIBUTABLE 
PROFIT

FOR THE PERIOD DIVIDEND 
PER SHARE FOR TL 1

NOMINAL VALUE
 Cash (TL) Shares (TL) Ratio (%) Amount (TL) Share (%)
Gross 30,916,000 - 91.80 0.2620 26.20
Net (*) 26,278,600  - 78.03 0.2227 22.27

(*) Net calculations are based on the assumption that a 15% income tax withholding shall be applied.
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Corporate Governance Compliance 
Statement
Our Company went public on 13th November 
2014 and the company shares started being 
dealt with in the Borsa Istanbul. In the 
capacity of a public company, operating with 
full compliance to Corporate Governance 
Principles is aimed. 

Processes are being executed within 
the frame of procedures and principles 
regarding corporate governance principles 
and related party transactions which will be 
implemented by associateships determined 
in II-17.1 Corporate Governance Communique 
published in the Official Gazette dated 
3.1.2014 and numbered 28871. 

From among the obligatory/nonobligatory 
arrangements within the frame of the 
Corporate Governance Principles, due 
diligence has been shown to the issues 
explained in detail below. 

The Company has adopted the four principles 
of the corporate governance based on 
Transparency, Equality, Responsibility and 
Accountability as a principle. 

The Company has been communicating the 
necessary information to all its investors 
and analysts in a reliable, consistent and 
regular way. It has been organizing investor 
meetings, participating in investor meetings, 
and trying to reach more investors through 
press releases and media meetings in order 
to ensure communication with the same 
continuously and transparently. 

Compulsory essentials such as disclosing 
the curriculum vitae of member of board of 
directors candidates, publicizing independent 
member candidates, determining and 
publicizing remuneration policy, disclosing 
the information related to relevant party 
transactions to the public, and setting up and 
structuring committees have been followed 
and implementation of principles has been 
realized. 

Corporate governance principles, application 
of which are held compulsory by the Capital 
Market Board, as well as procedures 
and principles related to the contents of 
corporate governance compliance reports, 
publishing the same, and to the independent 
memberships of Board of Directors shall be 
obeyed. 

Capital Market Board’s regulations related 
to corporate governance shall be obeyed in 
transactions which are considered important 
in terms of application of Corporate 
Governance and company’s transactions 
with related party that are of important 
quality as well as surety, lien and mortgage 
transactions for third parties. 

Transactions made and decisions taken 
without following the compulsory principles 
shall be void and deemed against the 
articles of association. Developments and 
applications in the legislation shall be taken 
into consideration to carry on the studies in 
the forthcoming period.



OUR COMPANY’S CURRENT PARTNERSHIP STRUCTURE

As of December 31, 2015 Share Amount (TL) Share Amount (%)

HACI ÖMER SABANCI HOLDİNG ANONİM ŞİRKETİ 47,200,005.30 40.00

AVIVA INTERNATIONAL HOLDINGS LIMITED 47,200,005.30 40.00

OTHER 23,599,989.40 20.00

TOTAL 118,000,000.00 100.00

Nominal capital of the company is TRY 
118,000,000 as of 31st December 2015 and 
comprise of 11,800,000,000 shares with unit 
nominal value of 1 kurus (kr) (TRY 0,01)

Developments Regarding Capital of the 
Company within the Period 
On the 28th of July 2015; a unanimous 
decision was taken to; i) increase our 
Company’s issued capital increasing it by 
229.8% from TL 35,779,197 (thirty-five million 
seven hundred and seventy-nine thousand 
one hundred ninety seven Turkish Liras) to TL 
118,000,000TL (one hundred eighteen million 
Turkish Liras) and; ii) use Company’s equity 
capital covering TL 16,192,782,90 TL of the 
82.220.803 (Eighty-two million two hundred 
and twenty thousand eight hundred and 
three Turkish Lira) increase from Positive 
Inflation Adjustment of Capital, and covering 
TL 66,028,020.10 portion from Other Capital 
Reserves and; iii) distribute scrip issue of 
229.8% per share to the Shareholders and; 
iv) get permission for this purpose from 
the Turkish Prime Ministry Capital Markets 
Board Presidency, Turkish Prime Ministry 
Treasury Undersecretary and Turkish Ministry 
of Customs and Trade.

The registration procedures of increasing our 
Company’s issued capital from TL 35,779,197 
to TL 118,000,000 was completed on 
28.09.2015, and announced via Turkish Trade 
Registry Gazette on 02.10.2015.

Date of the Resolution of the 
Board of Directors 28.07.2015

Current Capital (TRY) 35,779,197.00

Capital to be Reached (TRY) 118,000,000.00

Inflation Adjustment 
Differences for Equity (TRY) 16,192,782.90

Other Capital Reserves (TRY) 66,028,020.10

Developments Regarding Shareholding 
Structure of the Company within the Period 
Shares that constitute 19.67% of the 
Company capital and represent TRY 7,037,348 
par value in total, owned by the shareholders 
Sabancı Holding and Aviva Europe SE, have 
been sold at an aggregate amount of TRY 
330,755,356 and publicly listed in Borsa 
Istanbul since 13th November 2014. 

Some part of the shares that are offered 
publicly with price stabilization transactions 
after public offering, have been purchased 
by the main partners. Following the such 
purchases, share rates of each of main 
partners have become 41.28%

Regarding shares of Our company, the 
shareholders of our Company, Aviva Europe 
SE has informed our company on 15th 
July 2015, that they are willing Aviva Group 
Holdings Limited to keep the shares of 
the main operational companies within 
the group and Aviva International Holdings 
Limited to keep the joint venture shares of 
the respective subsidiaries in a manner to 
monitor the management and performance 
pursuant to the global restructuring 
process of Aviva Group and transfer their 
shares in the capital of our company with 
a total nominal value of TRY 14,770,636.50 
correspondence to 1,477,063,650 shares 
with unit value of TRY 0.01 each to Aviva 
International Holdings Limited with a price of 
TRY 46.10 per share. With this transaction the 
share of Aviva Europe SE in the capital of our 
company has become 0% as of 15th July 2015 
and share of Aviva International Holdings Ltd. 
in the capital of our company has become 
41.28% as of 15th July 2015. 



AVIVASA ANNUAL REPORT 2015

98 - 99

CORPORATE 
GOVERNANCE 
PRINCIPLES 
COMPLIANCE 
REPORT

Shares of AVİVASA Emeklilik ve Hayat A.Ş 
which were purchased by the main partners 
of the company after the public offering 
in August 2015 within the scope of price 
stabilization transactions, have been sold 
to an investor by the main partners. Shares 
are handed over with the price of TRY 50.00 
(prior to non-paid capital increase). Following 
this sales, share of both main partners have 
become 40%. Public portion has become 
20%. 

There is no preferred stock in the capital of 
the company. 

There is no company owned shares kept by 
the Company or it’s subsidiaries or affiliates.

Activities of Investor Relations Department 
of the Company in the Period  
All management team of Avivasa Emeklilik 
ve Hayat AŞ has a transparent and close 
communication with it’s shareholders as 
a principle. The main objective of investor 
relations activities, pull the benefit of existing 
shareholders up and attract the interest of 
potential investors by increasing the market 
value of the company. 

The objective of the Investor Relations 
Department of the Company is to tell the 
corporate performance and expectations 
to investors on appropriate platforms in a 
consistent, transparent, explicit and correct 
fashion, manage expectations properly, 
increase corporate reputation in the eyes 
of investors and to raise the share value. 
It shall inform the present and potential 

shareholders with the confidential and trade 
secret information exclusive and in a way not 
to cause information asymmetry between 
investors. Answering the inquiries from 
investors correctly and transparently within 
the frame of the operations is also among the 
scope of the operation. 

The company is included in the Borsa 
İstanbul BIST 100 Index as of April 2015. 
The other Stock Exchange Index that our 
company is included within the period is 
MSCI Companies with Small Market Value of 
Turkey. 

Within the frame of the foregoing objectives, 
following the public listing of the company 
shares on 13th November 2014, many 
activities were conducted within the period 
until 31st December 2015. 

•	 14 Investor Conferences
•	 4 Roadshows 
•	 4 Financial Result Web Conferences
•	 More than 260 face to face Investor/

Analyst Meetings 

Activities for analysts conducted within the 
scope of Department activities. AvivaSA has 
been covered by 7 different companies and 
reports written. As of 31st December 2015, 
5 “Return Over market”, 1 “Market Parallel 
Return” and 1 “ Return Below Market” 
expectations shared in such reports. 



DEVELOPMENTS REGARDING PROGRESS OF 
THE SHARE PRICES OF THE COMPANY IN 
THE PERIOD
Our market value has reached to 2.0 billion 
TRY as of 31st December 2015, which was 1.6 
billion TRY at the time of public offering on 
13th November 2014 . 

The year of 2015 has stood out with weak 
return performance of Borsa Istanbul. 
However, stocks of the company have 
achieved a performance well above of the 
market. As of 31th December 2015, the stock 
price of our company has shown 35% higher 

performance than overall market (BIST 100) 
during the period since the public offering. 
Return performance has achieved 51% as of 
the same date when compare to beginning of 
the year of 2015. 

PART I – SHAREHOLDERS 

Shareholders Relations Unit 
A Shareholders Relations Department 
(Investor Relations Department) has been 
set up in the Company. Contact information 
and the licenses the official for the operation 
holds are given below. 

Mustafa Fırat 
Kuruca 

Tel: 0216 6333333
Fax: 0216 6343569
E-mail: firat.kuruca@
avivasa.com.tr

Vice General 
Director – Finance 
(CFO)

Tuğrul 
Gemici	

Tel: 0216 6333333
Fax: 0216 6343569
E-mail: tugrul.gemici@
avivasa.com.tr

Cash and Fund 
Management – 
Investor Relations 
Manager 

-Capital Market Operations 
Advanced Level License 
-Corporate Governance Rating 
Specialist License 
-Derivative Instruments 
License 

The objective is to tell the corporate 
performance and expectations to investors 
on appropriate platforms in a consistent, 
transparent, explicit and correct fashion, 
manage expectations properly, increase 
corporate reputation in the eyes of investors 
and to raise the share value. It shall inform 
the present and potential shareholders with 
the confidential and trade secret information 
exclusive and in a way not to cause 
information asymmetry between investors. 
Answering the inquiries from investors 
correctly and transparently within the frame 
of the operations is also among the scope of 
the operation. 

Appropriate operations shall be decided, 
action plans shall be drafted and the 
operations shall be executed and directed 
within this frame. Communicating effectively 
and improving communication in accordance 
with the objective with the individual 
and corporate investors, sales teams of 
intermediary firms, research teams of 
intermediary firms, and investment banks 
is the responsibility of the department. 
Necessary actions to develop and update 
company promotion documents shall be 
taken. 

The department shall play a facilitative role 
in protection and effective exercising of 
shareholder rights. 
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Exercising Shareholders’ Right to Information 
Relations with the shareholders and exercising their right to information are executed by the 
Legal Conformity Department and Investors Relations Department. 

Tuğrul Gemici 0216 6333333 Investors Relations Tugrul.Gemici@avivasa.com.tr

Kurtuluş Çaltekin 0216 6333333 Legal Consultancy Kurtulus.Caltekin@avivasa.com.tr

Arzu Özbudun 0216 6333333 Legal Consultancy Arzu.Ozbudun@avivasa.com.tr

Relations with the shareholders are executed 
by the authorized persons listed above under 
the supervision of Corporate Governance 
Committee to establish communication 
between the board of directors and 
shareholders.

All information except the information 
of trade secret quality is shared with 
the shareholders in accordance with the 
right to information to provide them first-
hand information related to strategy and 
operations. 

Requests from the shareholders through 
telephone, e-mail and face-to-face 
negotiations have been answered by the 
Investor Relations Department and the 
information concerning the shareholders 
has been published on the web page in the 
compulsory notification processes.

General Assemblies 
Annual activity report, ordinary general 
assembly agenda and the final form of the 
articles of association are presented at our 
Company General Directorate for examination 

of shareholders as of the date of the 
announcement for the general assembly.

Such information can be found on avivasa.
com.tr and internet sites of Central Registry 
Authority e-Company platform and Public 
Information Platform.

In the General Assembly announcements;
Care is shown to state the day and time of 
meeting, venue, power of attorney specimen, 
agenda, all information required for the 
agenda items, old and new versions of 
permissions from official authorities in 
connection with modified items, if any, of the 
articles of association, organ making the 
invitation, if postponement of the meeting is 
in question, reasons for this, and the quorum. 

When the General Assembly voting 
procedures and principles are studied, each 
share (1 TL) corresponds to right of one 
vote. Our partners may attend the general 
assemblies in person or represented by a 
proxy. Voting shall be made by open voting 
by raising hand in the general assembly 
meetings. Procedures and principles for 
voting are announced to shareholders at the 
beginning of the meeting.
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Our General Assembly meetings are held at 
the Company headquarters in a way that all 
our shareholders can attend. Total number of 
votes which may be exercised at the General 
Assembly is listed for the shareholders 
and given in the attendees list. Inquiries 
directed to the Board of Directors or auditors 
by the shareholders while exercising the 
shareholders’ rights are answered only if they 
are necessary and not included in the trade 
secrets. Chairman of the General Assembly 
shall chair the meeting as to protect the 
rights of the shareholders.

Items on the agenda of the General Assembly 
meeting shall be voted one by one and the 
results shall be notified to the shareholders.

2014 Ordinary General Assembly Meeting:  

The Ordinary General Assembly meeting 
regarding 2014 fiscal year was held on 20th 
March 2015. Resolution Minutes of the 
Ordinary General Assembly Meeting are as 
follows. 

AVIVASA EMEKLİLİK VE HAYAT A.Ş
ORDINARY GENERAL ASSEMBLY DATED 
20.03.2015 GENERAL ASSEMBLY
The Ordinary General Assembly Meeting of 
AvivaSa Emeklilik ve Hayat A.Ş for the year 
2015 was held on 20th March 2015, Friday at 
12:30 p.m. in the address of Sabancı Center 
Kule: 24. Performed under supervision of 
Ministry Representative Mr. Zafer KARAKOÇ 
charged by Municipality of Istanbul Provincial 
Directorate of Commerce with the letter no. 
6702513 and dated 18/03/2015 by Republic 
of Turkey Ministry of Customs and Trade, 
Provincial Directorate of Istanbul, at Levent - 
Istanbul.

Invitation to the meeting was made within the 
time allowed as to include the agenda and 
day of the meeting in accordance with the law 
and the Articles of Association by announcing 
in issue 8767 of Turkish Trade Registry 
Gazette dated 26th February 2015, internet 
address of the company www.avivasa.com.
tr, Public Information Platform and the 
Electronic General Assembly system of the 
Central Registry Authority.

The meeting was held and realized upon 
seeing the presence of quorate from the List 
of Attendants in accordance with both the law 
and also the articles of association where out 
of 3,577,919,700 shares, each with a nominal 
value of 1 Kurus that corresponds to the 
Company’s total capital of TL 35,779,197-, 
3,242,281,100 shares which correspond to 
a capital of TL 32,422,811 were represented 
in proxy and 584,200 shares that correspond 
to a capital of TL 5,842 were represented 
in person and total of 3,242,865,300 shares 
represented in the presence of Haluk Dinçer, 
the President of Board of Directors and 
Müjde ŞEHSUVAROĞLU, representative 
of the Auditor Company DRT BAĞIMSIZ 
DENETİM VE SERBEST MUHASEBECİ MALİ 
MÜŞAVİRLİK A.Ş. 

According to the fifth and sixth subsections 
of the Article 1527 of Turkish Code of 
Commerce, it was determined that the 
Company has fulfilled the electronic general 
assembly preparations in compliance with 
the legal regulations. Being Arzu Özbudun 
who has the Expertise of Central Registry 
Agency Electronical General Assembly 
System Certificate assigned to use the 
electronic general assembly system by Haluk 
Dinçer, Chairman of the Board; the meeting 
is simultaneously opened physically and 
electronically and the agenda is discussed.

As a result of the discussions, held according 
to the agenda, the following decisions were 
adopted.

1. According to the article 27 of Articles of 
Association, Mr. Haluk Dinçer, the Chairman 
of the Board has assumed the Chairmanship 
of the Meeting. Chairmanship of the Meeting 
was formed by giving the Vote Collection Duty 
by the Chairman of the Meeting to Şerafettin 
KARAKIŞ, representative of Haci Omer 
Sabanci Holding A.Ş. and to Meral KURDAŞ, 
representative of the Aviva Europe SE and 
giving the Meeting Clerkship Duty to Mustafa 
Fırat KURUCA.

Represented in the meeting by the 
representative entrusting 2,881,538-TL 
electronically. Agenda items are discussed in 
the order declared since no demand has been 
made for changing the discussion order of 
the agenda items. 
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2. Board of Directors Activity Report for 
2014 was accepted read consequently to the 
acceptance with consensus of attendants of 
the motion given to the Chairmanship of the 
Meeting, Board of Directors Activity Report 
has been negotiated. Any of the shareholders 
spoke. 

3. Auditors’ reports of 2014 are accepted read 
as a result of acceptance with consensus 
of attendants of the motion given to the 
Chairmanship of the Meeting. The opinion 
part of the audit reports are read and 
negotiated.

4. As a result of the acceptance with 
consensus of the attendants of the motion 
given in relation to the reading of the 
financial statement of the 2014, it was 
decided with the consensus of the attendants 
to the confirmation through negotiation of the 
financial statements.

5. It was decided with the consensus of 
attendants to the confirmation of the 
Remunerations Policy fo Board Members 
and Senior Management in consequence 
of acceptance of the motion given to the 
Chairmanship of the Meeting with consensus 
of attendants.

REMUNERATIONS POLICY FOR BOARD 
MEMBERS AND SENIOR MANAGEMENT
This policy document, the scope of the 
administrative responsibility for the CMB 
regulations within the scope of the Board 
members and senior managers of our pricing 
system and defines their application. 

Being valid for all of the members of board, 
a fixed fee is determined every year in the 
ordinary meeting of general assembly. 
Payment plans based on the company’s 
performance can not be used in charging of 
independent board members. 

Members of the board are paid according 
to the pro-rata basis accounting the date 
on which they are assigned and the date 
on which they quit. Expenses borne by 
the members of the board relating to 
the contributions made to the company 
(transportation, phone, assurance, etc.) 
may be afforded by the company. Our 
remuneration policy, fees and related side 
benefits management are organized and 
exercised in alignment with fair, objective, 
appreciating the high performance, 
competitive, rewarding and motivating 
criteria main objectives. 

The main objectives of our remuneration 
policy are to make the remuneration 
by putting forward the notions of job 
size, performance, contribution to work, 
knowledge/skills and competencies; to 
motivate the employees and to improve their 
loyalty by ensuring intra-company and inter-
company balance of fee and competitiveness 
in the market and to bring manpower with 
appropriate competencies to fulfill the goals 
of our company. 
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The Job Family Model that we are applying 
in our company defines the roles in the 
organization, main responsibility examples, 
performance indicators, knowledge/skill/
experience and competencies; and our 
remuneration policy is based on an objective 
system built on our Job Family Model. 

Senior Managers’ fees consist of two (2) 
essential components including fixed (base) 
and performance based:

As fixed fee; there is a 12 base fees per 
year system. A variable fee (success fee) 
payment can be made to senior managers 
once (1) a year as a proportion of their annual 
gross wage depending on their company 
and individual performance. The purpose 
of the Variable Fee management applied in 
our company is to promote our employees 
by rewarding the success and to impose a 
target-focused performance culture in our 
company in order to support our employees 
in realizing budget targets and in obtaining 
business results higher than their targets.

“Side benefits” (side interests) are addressed 
as an important part of the total reward 
management in order to support fee 
management wit additional benefits. As a 
company we provide side benefits which are 
suitable to the market conditions, competitive 
and fair. Concordantly, side interests such 
as private health and life insurance and 
company-supported personal retirement 
insurance, corporate line and company car 
may be provided to the Senior Managers.

6. It was decided to confirm the Donation and 
Aid Policy as a consequence of acceptance 
with majority of votes with 31,819,684-TL 
positive votes against 608,969-TL negative 
votes of motion given to the Chairmanship of 
Meeting, and to accept it with 31,819,684-TL 
positive votes against 608,969 negative votes.

DONATION AND AID POLICY
AvivaSA Emeklilik ve Hayat A.Ş. (Company) 
in the capital markets Law and regulation 
can help and make donations including 
but not limited to the concept of corporate 
social responsibility, education, culture, arts, 
environment and sporting activities in the 
people, non-governmental organizations, 
associations or foundations, universities, 
public institutions and organizations within 
the specified guidelines stated in Capital 
Stock Law.

All of the donations and grants made 
according to the decision of the directors of 
the company are made in accordance with 
company vision, mission and policies and 
taking ethical principles and values of the 
company into account. Donations and grants 
can be done in two methods as cash and 
in-kind.

Total limit of donations made in the 
accounting period shall be determined in the 
General Assembly. Company shall inform 
the shareholders with an agenda item in the 
General Meeting of the related year about 
the donations and grants made in the in each 
accounting period in line with Principles 
in Donation and Grant policies and terms 
determined in accordance with the principles 
of the legislations.

In case the donations and grants are at 
least %1 of the latest balance active total 
made public or the total of the grants and 
donations made public under %1 reach 
at least %1, required special condition 
statements shall be made in the scope of 
Capital Stock legislations.

7. It was unanimously decided to release 
the members of the board of directors and 
auditors for the operations of the year 2014. 
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8. In accordance with the proposal by the 
Board of Directors of the Company offer 
on Profit Distribution; Our company’s 
45.913.425.97 TL net after tax profit as a 
result of the activities of 2014; 5.889.982.14 
TL general legal reserve and 308.535.14 
TL extraordinary reserves after leaving 
shareholders shares in return for each 
$ 0.0111 gross per share for a total of 
39,714,908.69 TL regarding the payment of 
dividends of 2014 Ordinary General Assembly 
of the suspension and the dividend proposal on 
March 24, 2015, it is decided to be distributed 
to the partners unanimously.

9. Taking the advice of the Committee in 
charge of Audit and the Board of Directors; 
audit of the financial statements of the 
Company in the account period 2015 in 
accordance with 6102 Turkish commercial 
code, capital market law No. 6362 and 
insurance Legislation and with the principles 
set out in accordance with the company’s 
auditing within the scope of the provisions 
of this law, DRT Bağımsız Denetim Serbest 
Muhasebeci Mali Müşavirlik A.Ş. has been 
selected as Auditor with negative votes of 
284,885.-TL and positive votes of 32,173,768-
TL unanimously. 

10. During 2014, partners have been informed 
about the total amount of 1,863,165-TL (one 
million eight hundred sixty three thousands 
one hundred sixty five turkish lira) donated to 
various organizations.

11. As a result of the accepting the 
resolution with 2,606,907-TL negative votes 
and 29,821,746-TL positive votes; It was 
unanimously decided that company’s donation 
limit in 2015 shall be 1,000,000 TL (one million 
turkish liras) and/or 5% of the gross profit 
before tax.

12. It was decided with the consensus 
of attendants to the confirmation of the 
Remunerations Policy for Board Members 
and Senior Management in consequence 
of acceptance of the motion given to the 
Chairmanship of the Meeting with consensus 
of attendants.

INFORMATION POLICY

1. Purpose 
All management team of AvivaSA Emeklilik ve 
Hayat AŞ (The Company) has a transparent and 
close communication with it’s shareholders as 
a principle. 

Company’s management has adopted as 
a principle to share equally the results by 
implementing strategic plans in the scope 
of Capital Stoc Legislation terms in full, fair, 
accurate, timely and in an understandable 
way, to the public, shareholders, investors and 
the capital markets specialists (with capital 
market participants). 
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Company complies with Capital Markets 
Legislation; Turkish Commercial Code 
Regulations and Borsa İstanbul, A.S. 
regulations about public information; shows 
maximum care to implementation of principles 
included in SPK Corporate Governance 
principles.

Information policy covers all company 
employees and supervisors; establishes 
company’s written and oral communication 
with capital market participants.

Company Information Policy was prepared in 
accordance with Capital Markets Board Serial 
II 15.1 numbered “Exceptions Communication” 
Article 17; and communicated to all 
stakeholders of the company via internet 
site (www.avivasa.com) registered in the 
Commercial Registry.

2. Authority and Responsibility 
Information policy was approved within the 
framework of the SPK Corporate Governance 
Principles and approved by the Board of 
Directors. Board of Directors is authorized 
and responsible for informing the public and 
monitoring, supervision and development of 
the informational policy. 

Executive Vice President of Finance and 
Investor Relations Department are assigned 
to monitor and observe all issues on public 
information.

3. Public Information Methods and Tools 
Notifications are made through means 
such as; exception descriptions, financial 
statements and reports, annual reports, 
Web pages, presentations, investor meetings 
and teleconferences, briefing papers, 
press releases, Trade Registry Gazette. 
Apart from Capital Markets Legislation and 
Turkish Commercial Code (TCC) basic public 
information methods and tools used by the 
company are listed below;
•	 Special situation statements submitted 

through Public information platform (KAP),
•	 	Periodic financial statements and 

footnotes, independent auditors ‘ report, 
statements and annual reports sent to 
Public information platform (KAP),

•	 	Statements and announcements made 
through Trade Registry Gazette (circular, 
urges the General Assembly etc.),

•	 	Press releases through written and visual 
media ,

•	 	Statements made via data distribution 
organizations such as Reuters, Forex etc. , 

•	 	Information calls or meetings with capital 
market participants face to face or through 
teleconferencing, 

•	 	Information through Corporate İnternet 
site (www.avivasa.com) ,

•	 	Statements via communication methods 
and tools such as phone, mobile phone 
(wap and similar technologies), electronic 
mail, fax, etc. .

4. Public Disclosure of Financial Statements
The company’s financial statements and 
footnotes are consolidated on the basis of 
Turkey accounting standards/Turkey financial 
reporting standards (IAS/IFRS). Annual and 
semiannual financial statements are disclosed 
after independent control.

Before making Financial statements and 
footnotes public, they are approved by the 
Board of Directors in consultation with Audit 
Committee in the scope of Capital Market 
Legislation. After accuracy statement signing, 
financial statement and footnotes and 
independent auditors ‘ report and attachments 
are made public after approval of Board of 
Directors in accordance with the SPK and 
BİST regulations by submitting to KAP over 
Corporate Web Page. Historical financial 
statements and footnotes are available on 
Company’s website. 
 
5. Public Disclosure Of Activity Report 
Annual report is prepared in accordance with 
Capital Market Legislation and SPK Corporate 
Governance Principles. Board of Directors 
approve and make them public with the 
financial statements. They are announced on 
Company’s website (www.avivasa.com).

In addition, summary annual report is prepared 
quarterly and announced on the website of the 
KAP and Company with financial statements. 
Annual activity report prepared is also printed 
to be given to authorities.
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6. Public Disclosure of Special Situations and 
Authorized Persons 
Company’s private status statements are 
prepared by Executive Vice President, 
Finance and Investor Relations Department, 
electronically signed and disclosed to KAP. 

In order to help persons and companies to 
benefit from private status statements decide, 
they are prepared timely, accurately, adequately 
and free from misleading expressions. 

If any Company employee determines that 
a previously undisclosed important and 
privileged information was inadvertently 
disclosed, he informs the Investor Relations 
Department immediately of the situation. In 
this case, Executive Vice President of Finance 
and Investor Relations Department prepare 
special situation statement in line with the 
provisions of the Capital Market Legislation 
and send to KAP. 

Company announces special situation 
statements no later than the next business 
day after public disclosure on the website 
(www.avivasa.com) in English and Turkish, and 
maintains these statements on its website for 
a period of five years. 
 
7. Persons Authorized for Public Disclosure 
In addition to the above-mentioned 
statements, written or oral information 
requests submitted by Capital Market 
Participants or by any organization/person 
are evaluated by Executive Vice President of 
Finance and Investor Relations Department. 
In the assessment based on the content of 
the request, it is considered if the request is 
a trade secret and whether they can influence 

investment decisions and value of capital 
market instruments in the scope of Capital 
Markets Board Series II – 15.1 numbered 
“Special situation communication”. Written or 
oral information requests are evaluated and 
replied by Executive Vice President of Finance 
and Investor Relations Department.

Press releases to written and visual media 
and data delivery channels such as Reuters, 
Forex etc. can only be made by the Chairman 
of the Board of Directors, General Manager, 
Deputy General Manager for Finance, people 
authorized by the General Manager.

Apart from this, if not specifically assigned, 
employees of the company cannot answer 
questions from the capital market participants. 
Received information requests are sent to 
by Executive Vice President of Finance and 
Investor Relations Department.

8. List of People Having Administrative 
Responsibility and Access to Internal 
Information 
People with executive responsibilities are the 
people who has direct or indirect access to 
internal information and make administrative 
decisions affecting the future development 
and commercial targets. Therefore, people 
who do not have the authority to decide on 
administrative issues are not evaluated 
in the scope of people with administrative 
responsibilities and access to internal 
information.

Along with executive board members, 
people having both continuous access to 
the information and authority to make 
administrative decisions are Assistant General 
Managers. 
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List of people with access to internal 
information is stored in Finance Vice General 
Directorate and Investor Relations Department 
in writing to be submitted to SPK and/or BİST 
when requested in accordance with article 7 
of “Special Situations Rescript” no. Serial II 
15.1 of Capital Stock Committee. Everyone 
on the list are informed about complying with 
confidentiality codes and protection of internal 
information in their duties. This list is available 
in the company and submitted to the Central 
Registry Agency. In case of changes in these 
individuals, statement is updated.

9. Communication with Capital Market 
Participants 
Company does not make guidance concerning 
expectations in respect of interim and 
annual activity results. Instead, it prefers 
to transfer to capital market participants, 
critical issues affecting activity results, 
strategical approaches and important issues 
to better understand the industry and activity 
environment. Unless otherwise stated in 
information policy, the communication with 
capital market participants can be held by 
those who are authorized to make a public 
announcement.

10. Baseless News in the Market 
Company, as a principle, does not make any 
opinion concerning market rumours and 
speculations. The news and rumours about 
the Company, taking place in media organs 
and web sites, are followed by the marketing 
department and informed to Financial Deputy 
General Manager and Investor Relations 
Department. Financial Deputy General 
Manager and Investor Relations Department, 
assess whether these news and information 
have an effect on capital instruments.

Financial Deputy General Manager and 
Investor Relations Department, decides on 
whether a material information will be made 
or not, pursuant to 9th article of Serie II-15.1 
“Material Informations” of Capital Market 
Board.

On the contrary, pursuant to Capital Market 
Laws, when a confirmation is received from 
CMB and/or BIST or the management agrees 
that it is necessary and more convenient 
to give an answer; a information is made 
concerning the rumours in the market.

11. General Assemblies 
Company ensures holding of General Assembly 
meetings in accordance with the regulations 
and Company’s Articles of Association. 
Company, ensures all questions asked by 
shareholders in General Assembly meeting 
and not included in the scope of trade secret 
to be replied directly in General Assembly 
meeting. All questions that are not answered 
during the General Assembly meeting and not 
included in the scope of trade secret to be 
replied pursuant to this information policy and 
applicable regulations.

12. Deferment of Public Disclosure of Internal 
Information 
Those who take place in the list of accessors 
to company internal information, are informed 
about their liabilities concerning keeping 
confidential, not using to make interest for 
themselves and third parties or disclosing 
to third parties in an unauthorized way, the 
publicly undisclosed internal information 
that they may have during the performance 
of their duties and carrying out business and 
operations on behalf of the Company.

The Company may defer the information 
of internal information within the frame 
of Article 6 of Serie II-15.1 “Exceptions’ 
Announcement” of Capital Market Board, 
to ensure that legitimate interest are not 
harmed and investors are not misguided; in 
these circumstances, the Company informs 
related persons about the deferment and 
takes measures to maintain confidentiality. 
The procedure of deferment is carried out by 
Board of Directors or General Director that 
is generally authorized by Board of Directors, 
with respect to the written approval of those 
who are authorized by Deputy General 
Manager Responsible for Finance or General 
Manager. 

Once the reasons of the Deferment of Public 
Disclosure of Internal Information are 
disappeared, a public disclosure is made 
in accordance with the legislation. In the 
disclosed to be made, the deferment decision 
is stated. 
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13. Meetings Held with Investor and Analysts 
Deputy General Directorate of Finance is 
responsible for carrying out the relations with 
both current and potential shareholders in 
the Company in an organized way, responding 
the investor questions in the most efficient 
way and carrying out works aimed at 
increasing the company value.

Deputy General Directorate of Finance uses 
various instruments such as roadshow, 
teleconference, e-mail, fax, analyst 
presentations, information/announcement for 
direct information to increase the recognition 
and preferability of the Company, to feature 
advantageous sides in comparison with 
equivalent organizations and to increase 
the preferability of the Company for the 
organizations that invest in developing 
markets. All meeting requests from 
shareholders are responded affirmatively; the 
opportunity to meet in the highest possible 
level is provided.

Company accepts the analyst reports as 
a property of the firm that prepares the 
analyst report and the Company does not 
issue them in the Website (www.avivasa.
com). Company does not review, confirm, 
approve, look after and issue analyst reports 
and revenue models. On the other hand, in 
the case of specific and limited situations 
and upon request, in order to prevent the 
misinformation of the public, the analyst 
reports can be reviewed unless only historical 
information open to the general public are 
used and it is limited by a specific subject.

14. Public Information of Prudential 
Assessment
In accordance with the information policy, 
Company may information, from time to time, 
its prudential expectations to the public. 
Prudential assessments can be disclosed 
upon the resolution of board of directors or 
the written approval of the person authorized 
by board of directors. In a year, at most four 
disclosures can be made. It may be disclosed 
in KAP in the format of special situation 
declaration or presentation. If there is a 
material change, the limit may be exceeded. 
Related persons are informed about the fact 
that the prudential assessments shared with 
the public are made according to certain 
assumptions and they may differ from 
actual results. If there are changes in the 
prudential assessments or it is noticed that 
the assessment will not materialize; a public 
information is promptly made with the same 
instruments. 
 
15. Silent Period
In order to prevent unauthorized informations 
related to asymmetrical information 
distribution, Company refrains from 
discussing financial results and other related 
issues with capital market participants, in 
certain periods of the calender year. This 
period is called “silent period”. For the 
Company, the silent period starts with the day 
following the end of six-month and annual 
accounting period, with interim periods of 
three months and ends with the business day 
following the public information of financial 
table and footnotes. During the silent period, 
Company;
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•	 In one-to-one or group meetings to be 
held with capital market participants,

•	 Except for publicly disclosed information, 
financial situation of the Company will not 
be mentioned,

•	 Unless necessary and the provisions 
of Capital Market Legislation are kept 
confidential, will not make on opinion 
concerning its activities and financial 
situation,

•	 Except for publicly disclosed information 
about financial results, the questions 
addressed in a one-to-one way or by 
little groups will not be answered; a 
information will not be made to this 
kind of groups. In case of such situation, 
informations will take place in the 
Website (www.avivasa.com).

Besides, during the silent period, any 
transaction made in the capital market tools 
by the people having internal information 
or the spouses, children of those people, or 
people having the same address with them 
shall be prohibited.

16. Market Abusing Actions
Company Board of Directors, in the frame 
of applicable provisions of Serie VI 104.1 
Statement of Capital Market Board, takes 
and applies necessary measures to prevent 
Market Abusing Actions by those who take 
place in the internal information list, such as 
the use of undisclosed and confidential and/
or commercial secret information in respect 
of the Company in a way to gain profit for 
themselves or others, providing false and 
misleading information or disseminating the 
news about the Company.

17. Company’s website (www.avivasa.com)
In the public information, Company’s 
Website in the address of www.avivasa.
com is actively used as advised in the CMB 
Corporate Governance Principles. The 
informations in the Company’s Website do 
not replace the notification and material 
informations required to be made pursuant to 
the provisions of Capital Market Legislation. 
For all public informations made by the 
Company, an access via Company’s Website 
is provided. Website is accordingly configured 
and departmentalized. All measures are 
taken concerning the security of Website. 
Website is organized in Turkish, in the 

content and form contemplated by CMB 
Corporate Governance Principles. SSD, 
Financial Reports, Activity Reports and 
certain information are provided in English. 
The announcement concerning specifically 
held general assembly meetings, information 
document in respect of agenda topics, other 
information, document and reports related to 
agenda topics and information about general 
assembly participation methods are provided 
in the Website, in an attention-grabbing way. 
The endeavors to develop the Website are 
continuously maintained.

Important titles that can be monitored in the 
Website are summarized in the following:
•	 Detailed information regarding corporate 

identity,
•	 Vision and main strategies,
•	 Information about Members of Board of 

Directors and senior management,
•	 Company organization and partnership 

structure,
•	 Capital Market Board’s Particular 

Situation Explanations,
•	 Company’s Articles of Association,
•	 Trade registry information,
•	 Financial information,
•	 Press releases,
•	 Explanations about General Assembly 

date, agenda, and agenda subjects,
•	 Minutes and attendance sheet of General 

Assembly meeting,
•	 Power of Attorney example
•	 Corporate Governance applications and 

compliance report,
•	 Divident distribution policy, history and 

capital increases,
•	 Information policy
•	 Remuneration policy
•	 Frequently Asked Questions chapter

13. A resolution concerning the capacity 
of the president and members of board of 
directors to make written treatment in the 
Articles 395 and 396 of Turkish Commercial 
Code, by a majority of votes, with positive 
votes equivalent to 32,351,627.- TL, contrary 
to negative votes equivalent to 77,026.-TL.

Since there are no more issues to be 
discussed, the Meeting President has 
concluded the meeting declaring that the 
quorum has been maintained during the 
meeting.
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These minutes composed of 9 pages have 
been prepared and signed on site following 
the meeting.

Announcements relating the meeting 
invitation that included the day, time, venue, 
agenda of the mentioned meeting as well 
as the specimen of the power of attorney 
were published in the Turkish Trade Registry 
Gazette, Daily Milliyet, Daily Akşam, Public 
Announcement Platform, Central Securities 
Depository e-company platform and company 
web site.

Voting Rights and Minority Rights 
As for exercising voting right, there is not any 
restriction in accordance with the company 
articles of association. 

The Company shall pay due care for 
having the minority rights exercised. All 
shareholders shall be treated equally as 
a principle. Exercising the minority rights 
are paid importance by the Company as per 
Turkish Commercial Code and Capital Market 
Board regulations. 

In usage of right to information and right 
to revision, no discrimination between the 
shareholders shall be made. Any information 
that can affect exercising shareholders’ 
rights shall be offered in electronic medium 
as updated for the usage of shareholders. 

The Company shall take any action in time 
prior to general assembly meetings to 
provide participation of shareholders in the 
general assembly and shall give complete 
information about the general assembly 
agenda as to not create any hesitation and 

to allow the shareholders to make necessary 
preparations. Subjects in the agenda of 
the general assembly meeting shall be 
handled impartially and in detail, through 
an explicit and comprehensible method; 
shareholders shall be given opportunities to 
explain their ideas and ask questions under 
equal conditions, and a healthy discussion 
environment shall be created.

Applications which can make exercising 
the right of vote difficult shall be avoided. 
Opportunity for each shareholder to exercise 
his/her right of vote in the easiest and most 
appropriate way shall be provided. 

Procedures for voting shall be announced to 
shareholders prior to and at the beginning of 
the meeting. 

Company shall avoid applications that may 
make free transfer of shareholder’s shares 
difficult. 

Company shall apply a certain and consistent 
profit distribution policy. For the profit 
distribution policy, a consistent policy 
between the benefits of shareholders and 
the benefit of the company shall be applied. 
Issues relating the profit distribution policy 
shall be submitted for the information 
of shareholders in the general assembly 
meeting, included in the activity report and 
disclosed to the public within the frame of 
information policy.

Dividend Right 
Dividend distribution proposals submitted 
to the approval of the General Assembly 
by the Board of Directors are prepared by 
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considering the expectations of shareholders 
and our Company’s growth requirement 
and profitability status. All shareholders 
are treated equally including minority 
shareholders.

Information about Company’s Dividend Policy 
and previous period dividend payments are 
presented on the company’s website for the 
information of the shareholders. 

Transfer of Shares 
As for transfer of shares, there is not any 
restriction in accordance with the company 
articles of association. 

PART II – PUBLIC DISCLOSURE AND 
TRANSPARENCY 
 
Information Policy
Purpose and Scope: 

Within the frame of principles included in the 
Circular Pertaining Corporate Governance 
Principles in Insurance Companies and 
Reassurance Companies and Retirement 
Companies published by the Treasury 
Undersecretariat towards providing quality 
information to our Company’s partners 
and stakeholders including public, and 
in accordance with the principles for 
public disclosure in the Regulations About 
Principles Relating Foundation and Activities 
of Retirement Investment Funds, our 
“Information Policy” has been put into force 
with the approval of the Board of Directors.

General Rules: 
Information Policy conforms with the Turkish 
Commercial Code and Law of Individual 
Retirement Savings and Investment System.

It has been formed within the scope of our 
Company’s Corporate Governance Principles.

Its objective is to inform our partners, clients, 
stakeholders and public entities in a timely, 
proper, equal and complete fashion.

It ensures that the information to be 
disclosed to the public is comprehensible, 
analyzable and accessible with a reasonable 
cost as to be helpful in such persons’ and 
institutions’ decisions.

It does not have any responsibility to disclose 
information of trade secret and customer 
secret quality and information, disclosure of 
which is legally inconvenient.

Information Policy has been submitted to the 
General Assembly by the Board of Directors 
and announced to the public via website.

Means of Information
Year-end or interim financial statements 
and footnotes as well as independent 
audit reports shall be sent to the Treasury 
Undersecretariat and published on our 
Company’s website within the times allowed 
legally.

Year-end financial statements shall be 
advertised on two national daily newspapers 
within one month following their approval by 
the General Assembly.

Financial statements shall be sent to the 
Treasury Undersecretariat monthly and to the 
Union of Turkish Insurance and Reassurance 
Companies in three-month periods. 

Annual activity reports which are arranged 
on the basis of year end shall be sent to 
the Treasury Undersecretariat after getting 
the approval of the Board of Directors and 
submitting to the General Assembly and 
published on the website.

Advertisements on Turkish Trade Registry 
Gazette
Decisions of the Ordinary and Extraordinary 
General Assembly meetings, capital increase 
and all kinds of modifications/alterations 
in the articles of association shall be 
announced to the public via Turkish Trade 
Registry Gazete.

Authority to Disclose
Chairman and Members of Board of 
Directors, General Director and Vice General 
Directors are authorized to make disclosure 
to press and publishing bodies.

Supervision of Information Policy
Supervision of information policy is under 
the authority and responsibility of the Board 
of Directors. Public disclosure, follow up of 
the process effectively and reliably shall be 
under the supervision and observance of the 
Board of Directors. Application of information 
policy shall be under the responsibility of the 
Company Management.
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Company’s Corporate Website and Content 
Company has a corporate website. Important 
information on the website at www.avivasa.
com.tr are also drafted in English. 

There is a separate “investor relations” 
section on the website for the purpose of 
transmitting comprehensive information 
to current and potential investors and 
intermediary firms. Information set forth 
in the Capital Market Board’s Management 
Principles are also available on the website. 
Principles relating the administration of the 
website are included in the “Information 
Policy”. 

Website of Avivasa Emeklilik ve Hayat A.S. 
was prepared for the purpose of public 
disclosure and informing all stakeholders in 
the most comprehensive way. Information on 
the website shall be updated regularly.

Some of the headings included in the 
Company’s Corporate Website content are as 
below:  
•	 Detailed information regarding corporate 

identity, 
•	 Vision and main strategies, 
•	 Information about Members of Board of 

Directors and senior management, 
•	 Company organization and partnership 

structure, 
•	 Capital Market Board’s Particular 

Situation Explanations, 
•	 Company’s Articles of Association, 
•	 Trade registry information, 
•	 Financial information, 
•	 Press releases, 
•	 Explanations about General Assembly 

date, agenda, and agenda subjects, 

•	 Minutes and attendance sheet of General 
Assembly meeting, 

•	 Corporate Governance applications and 
compliance report, 

•	 Dividend distribution policy, history and 
capital increases, 

•	 Information policy. 

Activity Report 
Company’s activity report is drafted in 
accordance with legal regulations in a way so 
that the public is informed timely, fully and 
correctly, and published on the Company’s 
website. 

PART III – BENEFICIARIES 

Informing Beneficiaries 
Beneficiaries shall learn developments about 
the Company through public disclosures 
made pursuant to the concerned legislation. 
Public disclosures are made by means of 
statements to both press meetings and also 
media. On the other hand, applications such 
as General Assembly meetings and giving 
detailed information on the Company’s 
website, preparing a comprehensive activity 
report, press declarations and information 
policy based on transparency ensure 
informing not only shareholders but also all 
beneficiaries. 

Company employees are given information 
separately through meetings held and 
seminars organized and trainings given 
on their area of expertise and on general 
subjects they are interested in as well as the 
information sent by e-mails. 
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Beneficiaries may submit transactions 
that violate the legislation and Company’s 
ethical rules via etik@sabanci.com available 
on the Company’s website to Head of Audit 
Department, Head of Ethics to be conveyed to 
the Audit Committee. 

Due diligence is shown to inform our 
shareholders, employees, clients, suppliers 
in writing on subjects concerning them and 
to regulate relations with them by means of 
written contracts. In cases where the rights of 
beneficiaries are not regulated by legislation, 
rights of beneficiaries shall be taken under 
protection by executing them with good will.

Confidentiality of the clients’ and suppliers’ 
information of trade secret nature is handled 
with due diligence. 

Participation of Beneficiaries to Management 
Participation of employees to the 
management is realized through periodic 
meetings held in the Company (at least 
two times a year) and annual goal setting 
and performance assessment meetings. 
Additionally, employees give feedbacks to the 
management and their associates by means 
of 360-degree feedback mechanism and the 
results are handled in various managerial 
meetings to create action plans for required 
modifications. Thus, with these approaches, 
employees’ participations and contributions 
required for effective management of the 
Company is ensured.

Human Resources Policy 
Our vision is to be the best employer in the 
eye of the employee by using Pioneer HR 
applications that lead the Retirement and 
Insurance sector. Works and studies are 
being carried on with a mission of supporting 
changing and continuous development, 
guiding the entire organization, creating a fair 
and transparent working environment, and 
being a reliable and strategic partner.

Human Resources Policy is formed by 
programs under recruitment, talent 
management, training and development, 
interior communication, corporate culture, 
earning and reward management and work 
relations. 

For us, all our employees at all levels are 
a separate value and talent. Using these 
talents at proper places and bringing forward 

the potential in a continuous development 
environment at maximum level are among our 
primary responsibilities. 

In the name of realizing these targets, a 
journey with the accompaniment of the 
rightest people that we believe will create 
the greatest added value for our Company is 
aimed in a reliable, continuously developing, 
success- and human-oriented culture.

Human Resources Policy has a structure that 
considers each employee a talent, provides 
horizontal or vertical career opportunities 
not only for high achievers, but also for all 
successful employees and in addition to this, 
supports development of all employees with 
a development potential. The system aims 
to develop by common means and compliant 
methods, and focuses on creating correct 
action plans through mutually explicit and 
honest communication and constructive 
approaches. 

Employees’ joining the Employee’s Word 
Questionnaire, which was made to evaluate 
the employee loyalty and satisfaction was 
quite high. Afterwards, representative groups 
are set up on the basis of the outcomes of 
the questionnaire to perform improvement 
studies on priority issues.

Disclosing Insiders to Public
Our Company fully obeys legal regulations 
about insider trading. Furthermore, it has 
adopted developing policies on this issue 
as a corporate culture. Our Company has 
prohibited usage of insider information 
by insiders in order to provide benefit for 
themselves or for third parties.

Ethical Code
As a company operating in individual pension 
and life insurance branches, AvivaSA 
Emeklilik ve Hayat A.S. is endeavoring to 
achieve its continuous growth, productivity 
and profitability targets with a corporate 
awareness created within the frame of 
corporate cultures and ethical codes of 
groups it is involved along with laws and 
regulations. Employees at all levels are 
liable to apply ethical codes and ensure 
obeying to these rules in the work flows 
and organizations to be newly developed. 
The fundamental frame in execution of the 
company activities is to act with the sense of 
responsibility. 



AVIVASA ANNUAL REPORT 2015

114 - 115

Honesty: Integrity and honesty are our priority 
values in all our business processes and 
relations. We act with integrity and honesty 
in our relations with the employees and all 
stakeholders.
Confidentiality: It includes confidential and 
private information, information that can 
create disadvantage in terms of competition, 
trade secrets, financial and other information 
that is not yet disclosed to public, information 
regarding personnel rights, and information 
within the scope of “confidentiality 
agreements” signed with third parties.  
Conflict of Interest: AvivaSA employees shall 
stay away from conflict of interest. Personal 
benefits may not be derived from persons and 
institutions, with which there are business 
relations, by making use of current duties or 
personally or by way of family or relatives. 
Responsibilities: Besides legal 
responsibilities, we shall pay due care to fulfill 
our responsibilities against clients, employees, 
shareholders, suppliers and business 
partners, competitors, society and humanity. 
Managers: Managers shall carry out their 
Works with fair approach in an explicit, 
accountable and responsible way. Managers 
shall ensure execution of company affairs 
within the frame of mission, vision, targets, 
strategies and policies, and act in accordance 
with the financial and operational plans which 
are approved by the board of directors every 
year. 

Manager shall have the professional 
qualifications required to carry out their 
works. While carrying out their duties, the 
managers shall obey the legislation, articles 
of association, in-company regulations and 
policies. 

Managers may not use confidential and 
undisclosed information for themselves or 
for the benefit of others, give misleading 
information about the Company, nor 
can they disseminate news or make 
comments. Remuneration of managers 
shall be determined in accordance with the 
qualifications of persons, their contribution 
in the company’s success, and market 
conditions.

Social Responsibility 
The Company believes that all institutions 
and enterprises have a social environment 
and that the institutions are liable to act with 
civic responsibility in this sense.

The Company focuses on the Corporate 
Social Responsibility (KSS) in this sense in 
our business to ensure interaction with our 
employees and also with our environment 
with a sense of responsibility. In this context, 
AvivaSA shapes its works that are underway, 
with a long-term sense of responsibility.

AvivaSA is aware of the fact that it has to 
manage the direct and indirect impacts of 
its activities on the society. Therefore, KSS is 
in the center of each activity carried out by 
AvivaSA and each contact it established with 
its stakeholders.
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Our KSS strategy is connected to our 
Company strategy and aims to work in 
a harmonious, honest and transparent 
collaboration with all our stakeholders 
to meet their needs, being aware of the 
effects of our activities on our employees, 
participants, shareholders and investors. 
The criteria we assess in determining our 
strategy:
•	 It must be related to our priority fields of 

interest,
•	 It must conform to the objectives and 

brand values of AvivaSA,
•	 It must be adaptable globally,
•	 It must be clear,
•	 It must be noticeable and distinguishable 

by the investment field and stakeholders,
•	 It must be able to establish partnership 

with relevant non-governmental 
organizations to realize the long-term 
targets,

•	 It must include national and international 
communication opportunity,

•	 It must allow “volunteering” of AvivaSA 
employees also in projects,

•	 Its impact and result must be 
measurable. 

We also shape our KSS studies for the future 
and assurance of individuals as we generally 
do in our sector. In this sense, while directing 
our studies, we have determined our 
principles as:
•	 Addressing to accumulation and savings 

areas,
•	 Acting with foresight with the principle of 

future investment, 
•	 Shaping our business making forms with 

a long-term sense of responsibility, and
•	 Supporting individual participation and 

initiative. 

Global Compact: The first company in 
Turkey that signed (January 2006) Global 
Compact (United Nations Global Principles 
Convention), which is the most important 
worldwide certificate for Corporate Social 
Responsibility was AvivaSA. Global Principles 
Convention signed by Aviva plc. and also 
Sabancı Holding lists the commitments 
of the companies for the society over 
10 fundamental principles: AvivaSA has 
undertaken to Turkey and the world to follow 
these principles.

Human Rights 
•	 Principle 1: Business world should 

support and respect the protection of 
internationally proclaimed human rights 

•	 Principle 2: Business world should make 
sure that it is not complicit in human 
rights violations

Labor Standards
•	 Principle 3: Business world should uphold 

the freedom of syndication and collective 
bargaining 

•	 Principle 4: All forced and compulsory 
labor should be eliminated 

•	 Principle 5: All kinds of child labor should 
be abolished 

•	 Principle 6: Discrimination in respect of 
employment and occupation should be 
abolished

Environment 
•	 Principle 7: Business world should 

support precautionary approaches to 
environmental issues 

•	 Principle 8: Business world should 
support all activities and formations that 
may increase environmental responsibility 

•	 Principle 9: Business world should 
support development and diffusion of 
environmentally-friendly technologies

Fight Against Corruption
•	 Principle 10: Business world should fight 

with all forms of corruption including 
bribe and extortion

Caring for Climate Platform: Being aware 
of the fact that leadership is not related to 
business production only, AvivaSA supports 
leadership perception also by international 
corporate social responsibility works. in June 
2008 AvivaSA joined the “Caring for Climate: 
The Business Leadership Platform” initiative 
commenced by Global Impact members to 
fight against climate change, and volunteered 
for assuming responsibility for global 
warming which has been threatening our 
future.
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PART IV - BOARD OF DIRECTORS  

Structure and Formation of Board of Directors  
The Company shall be managed by the Board 
of Directors which consists of 11 (eleven) 
members. 

General Director is the natural member of the 
Company’s Board of Directors in accordance 
with Individual Retirement Law and shall 
manage the daily works of the Company. 
Chairman and Vice Chairman of the Board of 
Directors shall be assigned by the Board of 
Directors. 

Members of the Board of Directors shall be 
selected for a term of office of 3 (three) years 
at most. A member whose term of office has 
expired may be reelected. In case of a vacant 
membership in the Board of Directors, Board of 
Directors shall assign a member temporarily for 
this vacant member position as to be submitted 
for the approval of the next General Assembly to 
be held and to serve until that meeting. Member 
whose assignment is approved by the General 
Assembly shall complete the term of Office 
of the member he has substituted. In case 
of losing independence or resignation of an 
independent member or becoming incapable to 
carry out his/her duty, procedures determined 
in the Capital Market Board regulations shall be 
followed. 

Quorum for a Board of Directors meeting shall 
be provided by presence of 8 (eight) members 
and the decisions of Board of Directors shall be 
taken with affirmative votes of at least 8 (eight) 
members. 

Company’s Board of Directors meeting shall be 
held in accordance with the Turkish Commercial 
Code and Company’s Articles of Association. 

Meetings of the Board of Directors shall be held 
at the head office of the Company or any place 
in Turkey or abroad that may be agreed by the 
Board of Directors.

In the activity report period, a changement in 
the structure of the Board of Directors has 
been made pursuant to applicable legislation, 
upon a decision taken by AvivaSA Emeklilik 
ve Hayat A.Ş Board of Directors. In respect of 
this decision, the statement made to Public 
Information Platform by our company, is 
provided in the following. 

AvivaSA Emeklilik ve Hayat A.Ş Board of 
Directors, has decided on the following agenda 
topics to be valid as of 17 April 2015:

1. The resignation of Independent Member of 
Board of Directors of our Company, Mr. Atıl 
SARYAL;

2. Upon the leave of Mr. Atıl SARYAL from 
the Membership of the Board of Directors, 
to perform his duty until the end of his 
predecessor’s duty term; in the scope of 
Article 363 of Turkish Commercial Code and 
the criteria determined in the CMB Corporate 
Governance Principles by Corporate Governance 
Committee, the appointment of Mr. İsmail Aydın 
GÜNTER as Independent Member of Board of 
Directors to Member of the Board of Directors 
of our Company; 

3. The appointment of Independent Member of 
Board of Directors Mr. İsmail Aydın GÜNTER 
to the positions of Presidency of Corporate 
Governance Committee and Membership of 
the Committee Responsible for Auditing which 
were undertaken by Mr. Atıl SARYAL who has 
resigned from Board of Directors Membership;
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This board of directors resolution; is to be 
submitted to the approval of the first General 
Assembly and it is decided by majority of votes 
that this resolution will be registered in the 
Registry of Commerce of İstanbul and declared 
in the Trade Registry Gazette and announced to 
the public.

İsmail Aydın Günter and Anthony Feliks Reczek 
who meet independence criteria in the frame of 
our Company’s CMB legislation and who made 
an independence statement, perform their duty 
as independent member of board of directors.

Name Position Date of Assignment

Haluk Dinçer Chairman of the Board of Directors 2011

David McMillan Vice Chairman of Board of Directors 2013

Meral Kurdaş
Member of Board of Directors 

(General Director) 2002

Hayri Çulhacı Member of the Board of Directors 2010

Nitinbhai Babubhai  
Maganbhai Amin Member of the Board of Directors 2014

Neriman Ülsever Member of the Board of Directors 2014

Barış Oran Member of the Board of Directors 2014

Angus Gordon Eaton Member of the Board of Directors 2014

Christopher Brian Wei Member of the Board of Directors 2014

İsmail Aydın Günter
Independent Member of Board of 

Directors 2015

Anthony Feliks Reczek
Independent Member of Board of 

Directors 2014

Activity Principles of Board of Directors
Pursuant to our Articles of Association: 

Company’s Board of Directors meeting 
shall be held in accordance with the Turkish 
Commercial Code and Company’s Articles of 
Association. Meetings of the Board of Directors 
shall be held at the head office of the Company 
or any place in Turkey or abroad that may be 
agreed by the Board of Directors.

Meetings of Board of Directors shall be held 
in English. Official minutes and decisions of 
the Board of Directors shall be drafted and 
maintained in Turkish. Translations of minutes 
and decisions into English shall be kept in a 
separate minutes book of the Company. In case 
of submitting draft resolution to each of the 
members of Board of Directors and written 
consent of each of these members for this 
resolution, the Board of Directors may make 
decisions without gathering. Meetings of the 
Board of Directors are held every 3 (three) 
months under normal conditions. 

Board of Directors shall overtake entire 
responsibility of the Company and shall have 
full control and authority over the Company, 
and pursuant to this Articles of Association 
and/or legislation, shall be fully authorized to 
make all kinds of resolutions on subjects save 
those which are clearly specified to be under 
the authority of the General Assembly and 
determine policies on any subject related to the 
daily works of the Company.

Each shareholder hereby agrees to exercise 
the rights he/she has in the capacity of 
a shareholder to the extent permitted by 
law, in accordance with the provisions of 
this Articles of Association and in a way to 
ensure not to make any transaction on any 
subject (“Secluded Subject”) listed below 
and particularly left to the Board of Directors 
without getting the prior permission of the 
Board of Directors and to ensure that none of 
the Company managers and employees shall 
do such kinds of transaction without such prior 
consent.
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Powers of our Board of Directors are stated in 
our Articles of Association. 

Pursuant to our Articles of Association: 

i. Assignment, removal and remuneration 
of the General Director and managers 
that directly report to the General Director 
including pension, incentive and bonus plans.

ii. Decisions relating to an objection to an 
important issue or case with a regulating body, 
making payments or settlements or sending 
any letter to any regulating body (during the 
ordinary course of the business) or making 
an application thereto or making other 
communication with a regulatory body.

iii. Making significant changes in the general 
business model of the Company (for example, 
disposal of a significant part of the plant).

iv. Approval of strategic plans and annual 
budgets.

v. Financial guarantee or performance 
guaranteed products.

vi. Reassurance transactions.

vii. Making transactions in excess of USD 
50,000 (or equivalent in any other currency) 
with other companies.

viii. Termination of agency agreement between 
Akbank T.A.S. and our Company.

ix. Making contracts or arrangements with 
a term of more than 36 months or (ii) whose 
total value is in excess of USD 50,000 (or 
equivalent in any other currency).

x. Financial undertakings and expenditures 
in excess of USD 50,000 (or equivalent in any 
other currency) with other companies.

xi. Takeovers, disposals, other issues in 
connection with extension of the Company or 
proposals for liquidation of whole or a part of 
the Company’s works.

xii. Changing the brands and strategies.

xiii. Proposals which substantially affect the 
capital requirements of the Company and/
or proposals which include any change in the 
equity of the Company.

xiv. Making arrangements with third parties or 
Affiliates regarding commission.

xv. Proposals of the Marketing Committee.

xvi. Proposals related to changes in dividend 
payment or Company’s profit distribution 
policy.

xvii. Increasing the capital within the 
registered capital ceiling and proposing 
change for increasing the registered capital 
ceiling or proposals for decreasing the same.

xviii. Changing the Company’s donation policy.

Pursuant to the relevant article of the 
Commercial Code, as it may see appropriate, 
the Board of Directors may assign a director 
or directors whose terms of Office may exceed 
its term of Office for the portion of the works 
related to execution stage of Company’s works.
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General director, vice general directors 
and, even though they are employed under 
other titles, other managers at the level of 
vice general director or with higher level 
of signature authority due to the nature of 
their duties, must have the qualifications 
required by the Individual Retirement Law, 
Capital Market Law and Insurance Law as 
well as the relevant legislation. Information 
and certificates required in the legislation 
for such people shall be sent to the Treasury 
Undersecretariat prior to assignment.

General Director shall be responsible to have 
the daily works of the Company executed 
within the frame of rules set forth by the Board 
of Directors. Agenda of the Board of Directors 
is drafted by our General Director and is 
finalized in accordance with the suggestions 
of the Chairman and Members of the Board of 
Directors. Delegation of authority to executive 
bodies in order to carry out the Company 
activities shall be realized within the scope of 
signatory circular application.

Board of Directors is entitled to carry out any 
ordinary or extraordinary transaction and 
disposals in person on behalf of the Company 
to realize the Company’s objectives and 
subject of operation and it may also assign 
commercial representative and commercial 
agent or remove them as necessary. Board 
of Directors may open branches, agencies, 
representations, offices and correspondents to 
realize the objectives and subject of activity of 
the Company and may acquire and construct 
real estate on behalf of the Company, acquire 
miscellaneous securities or acquire, transfer 
or assign the acquired real estate and 
securities, negotiable instruments and other 
rights in the subject of property or may bind 
these with a real right or have otherwise 
disposal on them in accordance with the 
regulations of the Capital Market Board or may 
receive or give all kinds of real and personal 
guarantee. Also, without limitation to the 
foregoing, it is entitled to make any decision 
on all works and transactions that have to be 
done save the ones left to the power of the 
Turkish Commercial Code or to the power of 
the General Assembly in accordance with this 
Articles of Association. 

Within the limits included in the Capital Market 
legislation, Turkish Commercial Code and 
legislation the Board of Directors is authorized 
to incur secured or unsecured debts, give 

debts, settlement, appeal, waiver, accept or 
even acquaintance.

Members of the Board of Directors spare 
enough time for the Company works. 

Board of Directors have taken the necessary 
measures to prevent disclosure of information 
which is not disclosed to the public and/or 
information of trade secret quality. Board 
of Directors shall take a separate decision 
for acceptance of annual activity report. 
Members of Board of Directors shall not bow 
to the pressures that may bring forward any 
conclusion against the shareholders. 

Board of Directors shall act to carry out its 
responsibilities apart from the obligatory 
functions such as: 
•	 Approval of Company’s annual budget and 

work schedules, 
•	 Drafting Company’s annual activity reports 

and finalize the same to be submitted to 
the general assembly, 

•	 Ensuring holding of general assembly 
meetings in accordance with the legislation 
and Company’s Articles of Association, 

•	 Fulfilling the requirements of the General 
Assembly resolutions, 

•	 Approval of manager’s career plans and 
rewarding, 

•	 Determining the policies for the Company’s 
shareholders, beneficiaries and public 
relations, 

•	 Determining the Company’s information 
policy, 

•	 Determining the ethical codes for the 
Company and employees thereof, 

•	 Determining the work principles of 
committees; ensuring their effective and 
productive working, 

•	 Taking necessary actions to ensure the 
Company’s organization structure to meet 
current conditions 

by also taking into consideration the 
Company functions and committees’ opinions 
and suggestions. 

Creation of internal systems, operating 
and developing the same in an effective, 
sufficient and appropriate way, securing the 
information obtained from accounting and 
financial reporting system, and determining 
the owners and responsibilities in the 
Company are ultimately under the liability of 
the Board of Directors.
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Every year Members of the Board of Directors 
shall select a chairman, and vice chairman 
from among them who will act in proxy in the 
absence of the chairman. Company’s General 
Director and vice chairman in his/her absence 
are the natural member of the Board of 
Directors. Meeting days and agenda shall be 
arranged by the chairman or vice chairman. 
Board of Directors shall convene upon call of 
the chairman or vice chairman as the Company 
works may require. Day of meeting shall be 
determined by the decision of the Board of 
Directors. If the chairman fails to call the 
Board of Directors to convene upon the written 
request of any member, members shall also be 
entitled to make the call ex officio.

Unless one of the members plea negotiation, 
Board of Management may make its decisions 
without gathering together by sending any 
written proposal made by a member on a 
certain issue to all members and members’ 
giving written approval for such written 
proposal in accordance with the meeting 
quorum stated in article 9 of this Articles of 
Association.

A Secretariat has been formed to inform our 
Members of Board of Directors and to establish 
contact with them.

The duties of the Secretariat that has been 
formed to inform our Members of Board of 
Directors and to establish contact with them, 
are defined and it ensured that the Secretariat 
would work more efficiently.

Our Board of Directors has held 4 meeting and 
signed 74 (seventy four) resolutions in the year 
of 2015. In 2015, there is not any Member who 
voted against the decisions of the Board of 
Directors.

Number, Structure and Independence of 
Committees Set up in the Board of Directors 
Following committees were set up by the 
decision of the Board of Directors dated 
17.10.2014 and numbered 2014/62 in 
accordance with the Corporate Governance 
Communique of the Capital Market Board. 

Committees Members

Committee Responsible for 
Auditing 

İsmail Aydın Günter (Independent Member of Board of 
Directors) Anthony Felix Reczek (Independent Member of 
Board of Directors)

Corporate Governance 
Committee
(Also fulfils the duties of 
Nominating Committee and 
Remuneration Committee) 

İsmail Aydın Günter (Independent Member of Board of 
Directors) Angus Gordon Eaton (Member of the Board 
of Directors) Neriman Ülsever (Member of the Board of 
Directors) Mustafa Fırat Kuruca (Assistant General Manager 
Responsible for Finance)

Committee for Early Detecting 
of Risk

Anthony Felix Reczek (Independent Member of Board of 
Directors) Nitinbhai Babubhai Maganbhai Amin (Member of 
the Board of Directors) Hayri Çulhacı (Member of the Board 
of Directors)

CORPORATE 
GOVERNANCE 
PRINCIPLES 
COMPLIANCE 
REPORT



Independent Member of Board of Directors Mr. İsmail Aydın Günter is in two committees 
concurrently, namely, Committee Responsible for Auditing and Corporate Governance Committee. 

Meetings and main subject titles held in the year of 2015 by Committees formed in the Board of 
Directors, are shared in the following table. 

Committee name Meeting dates Meeting subject titles

Corporate Governance 
Committee

17.02.2015
16.04.2015
17.04.2015 (in the 
capacity of  
Nomination 
Committee) 
28.07.2015

Discussing and accepting action plans, 
committee and Nomination Committee 
policies, turnovers of sales teams, 
discussing human resources policies

Committee for Early 
Detecting of Risk

23.01.2015
10.04.2015
28.07.2015
15.10.2015
24.11.2015
15.12.2015

Discussing company risks and changing 
legislation issues

Committee Responsible  
for Auditing

23.01.2015
23.02.2015
16.04.2015
28.04.2015
28.07.2015
03.08.2015
26.10.2015

Advice concerning reviewing internal audit 
reports, determination of the accuracy of 
company’s financial tables and reports 
and assignment of the independent audit 
organization, determination of on-time 
and duly execution of all announcements 
required to be open to the general public.

Under the Board of Directors are also 
Active-Passive Committee, Operational Risk 
Committee, Technology Committee, Legal 
Arrangements Committee, and Disciplinary 
Committee. 

Qualifications of the Members of Board of 
Directors
Our Board of Directors exercises its authorities 
prudentially and within the frame of good will 
as equipped with all kinds of information to 
accomplish the task fully. 

Under the legal regulations, general directors 
of insurance companies must have at least 
4 years of university education, have at least 
ten years of experience in one of insurance, 
economics, business administration, 
accounting, law, finance, mathematics, 
statistics, actuarial or engineering fields, 
and more than half of the Members of Board 
of Directors must have at least four years of 
university education and have three years of 
experience in any of the foregoing areas. 

Our Members of Board of Directors have the 
above qualifications.
•	 They have knowledge and talent at banking 

and insurance level, 
•	 They are skilled to read and analyze 

financial statements and reports, 
•	 They have basic knowledge about the legal 

regulations and general market conditions 
which our Company is subject to, 

•	 They have the will and possibility to attend 
the meetings of the Board of Directors 
regularly throughout their terms of office.

 
To our newly assigned Members of Board of 
Directors, minimum an orientation program 
which includes the following shall be 
submitted: 
•	 Meeting with our managers and visiting 

Company Units, 
•	 Curriculum Vitae and performance 

assessments of our managers, 
•	 Strategic targets, op-to-date status and 

problems of our Company, 
•	 Market share, financial structure and 

performance indications of our Company.  
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Even though our Members of Board of 
Directors are not subject to certain rules 
for assuming other duties out of our 
Company, they have not any duty other than 
their natural duties in the companies they 
represent and also their natural duties in the 
enterprises belonging to the companies they 
represent. 

Transaction and Competition Ban with the 
Company
Our Members of Board of Directors do not 
have any transaction or activity which may be 
included in the transaction and competition 
ban with our Company and therefore may 
necessitate General Assembly’s permission. 

Risk Management and Interior Control 
Mechanism 
Behind the determination and evaluation 
of opportunities by a risk-based approach 
in decision processes lies the strong 
risk management structure of AvivaSA. 
Independent and objective assurance on 
the soundness of risk management shall be 
ensured by the Company’s Internal Auditing 
department. AvivaSA’s internal auditing 
structure has been set up in accordance with 
the legislation. AvivaSA’s risk-based auditing 
methodology conforms with the international 
internal auditing standards.

With AvivaSA’s Risk Management Policies, the 
risk management applications realized in the 
Company’s activity period are reflected. 

Risk management function is applied by all 
departments of our organization. 

Through risk management activities in 
subjects such as;
•	 Conformity with legal liabilities and 

Company Risk Management Policies,
•	 Determining all structural risks exposed 

to and setting up the criteria for risk 
acceptance,

•	 Designing and implementing internal 
control mechanisms and actions in 
accordance with these risks as well as 
reporting such risks transparently,

assurance for the Board of Directors is 
aimed.

Risk management is the principle approaches 
our Company implements to avoid 
unacceptable results in its efforts of reaching 
its targets. The management approach 
interacting with decision taking processes 
with a risk based approach, results in using 
resources efficiently and thus in meeting the 
expectations of all our business partners, 
including our customers and shareholders, 
at the highest level. The responsibilities and 
functions within this approach named “triple 
defense line” are given in the table below:

CORPORATE 
GOVERNANCE 
PRINCIPLES 
COMPLIANCE 
REPORT



Persons in Charge Authorization and Duties 

Defense Line 1
Company  
Management

Determining, evaluating, effectively 
managing and reporting risks, providing 
conformity with company policies. Ensuring 
establishment of internal control system.

Defense Line 2
Risk and Work 
Supervision 

Provision of support to company 
management in determining, evaluating, 
managing and reporting the risks; 
observance of conformity with company 
policies and correcting violations of this, 
monitoring sustainability of internal control 
system, briefly, helping operation of AvivaSA 
Risk Management Model.

Defense Line 3 Internal Auditing

Presenting assurance to the Board of 
Directors with an impartial and independent 
eye on company’s risk management 
and effectiveness of internal control 
environment during auditings to be carried 
out pursuant to legislation.

Risk Management System
Risk Management Policies and Standards 
are practical guides that explain how 
the Company can manage the financial, 
operational and fiduciary losses in this regard 
in the most appropriate way. 

The purpose of risk management is to provide 
determination, measurement, monitoring and 
control of risks being exposed to by means 
of policies, application procedures and limits 
that are determined to monitor, keep under 
control and change as necessary the risk 
and return structure in the company’s cash 
flows in the future as well as the quality and 
level of its activities subject to this. Risk 
management activities shall be administered 
directly by the Company’s General Director. 

Strategic Objectives of the Company 
Company’s Board of Directors have 
determined its vision and mission, and 
publicized this in the Activity Report in 
writing and also on the corporate website. 

Board of Directors shall discuss with the CEO 
and Group Leaders to determine triennial 
strategic targets.

Board of Directors shall set forth the 
principles for decision taking function to 
increase our Company’s market value, 
execute in a fashion to provide long-term and 
consistent earning for the shareholders, to 
keep the balance between the benefits of the 
shareholders and our Company’s need for 
growth. 

•	 Our vision is: To create a well-loved and 
preferred network of trust.

•	 Our mission is: To be a reliable, innovative 
and permanent company that generates 
effective financial solutions for your 
changing and developing accumulations 
and protection needs.

•	 Our values are: Success, Development, 
Human, Trust

Financial Rights 
Members of Board of Directors have no 
any other financial right except for their 
honorarium. Honorarium amounts shall 
be determined by the General Assembly in 
accordance with the proposals presented by 
the shareholders. 
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INDEPENDENCE 
DECLARATIONS

I do declare that; I am a candidate for 
assuming the role of an “Independent 
Member” in the Board of Directors of AvivaSA 
Emeklilik ve Hayat A.Ş. (Company), within 
the scope of the criteria stipulated in the 
legislations, the Articles of Association 
and the Capital Markets Board’s Corporate 
Governance Communiqué (II-17,1), and within 
this scope;

a) Within the last five years, no executive 
employment relation that would give 
important duties and responsibilities has 
been established between myself, my 
spouse, my second degree relatives by blood 
or by marriage and; (i) the Company; (ii) 
the partnerships (subsidiaries) where the 
Company has the control as per *TFRS 10; 
(iii) the partnerships where the Company 
has significant influence as per **TMS28; 
(iv) the shareholders who control the 
management of the Company or who have 
significant influence at the Company (TMS 
28) and, (v) juridical persons controlled 
by these shareholders; and that I neither 
possess more than 5% of any and all capital 
or voting rights or privileged shares nor have 
significant commercial relations,

b) Within the last five years, I have not worked 
as an executive manager who would have 
important duties and responsibilities or have 
not been a member of the Board of Directors 
or been a shareholder (more than 5%) 
particularly in the companies that provide 
auditing, rating and consulting services for 
the Company (including tax audit, legal audit, 
internal audit), and in the companies that the 
Company purchase products and services 
from or sells products and services to within 
the framework of the agreements signed 
(during the timeframe of selling/purchasing 

of the products and services,

c) I do have the professional training, 
knowledge, and experience that will help 
me properly carry out the tasks and duties 
I will assume as a result of my independent 
membership in the Board of Directors,

d) In accordance with the relevant 
legislation, I am not working / will not 
be working fulltime in public institutions 
and organizations (except working as an 
academician at the university) after being 
elected as a member,

e) I am a resident in Turkey according to the 
Income Tax Law (n.193) dated 31/12/1960,

f) I do have the strong ethical standards, 
professional standing and experience 
that will help me positively contribute to 
the activities of the Company and remain 
neutral in conflicts of interests between the 
company’s shareholders, and that will help 
me take decisions freely by taking the rights 
of the stakeholders into consideration,

g) I will spare the sufficient time for the 
business of the Company to an extent that 
will help me pursue the activities of the 
Company and fulfil the requirements of my 
tasks and duties,

h) I have not been a member of the Board of 
Directors of the Company for more than 6 
years within the last decade,



i) I have not been an independent member 
of the Board of Directors in the Company 
or in more than three of the companies 
controlled by the shareholders who control 
the management of the Company and in more 
than five of the publicly traded companies in 
total,

j) I have not been registered and announced 
on behalf of the juridical person elected as 
member of the Board of Directors.

I submit this Independence Statement for 
the information of the Board of Directors, 
General Assembly, our shareholders and all 
stakeholders.

İsmail Aydın Günter

I do declare that; I am a candidate for 
assuming the role of an “Independent 
Member” in the Board of Directors of AvivaSA 
Emeklilik ve Hayat A.Ş. (Company), within 
the scope of the criteria stipulated in the 
legislations, the Articles of Association 
and the Capital Markets Board’s Corporate 
Governance Communiqué (II-17,1), and within 
this scope;

a) Within the last five years, no executive 
employment relation that would give 
important duties and responsibilities has 
been established between myself, my 
spouse, my second degree relatives by blood 
or by marriage and; (i) the Company; (İİ) 
the partnerships (subsidiaries) where the 
Company has the control as per *TFRS 10; 
(iii) the partnerships where the Company 
has significant influence as per **TMS28; 
(iv) the shareholders who control the 
management of the Company or who have 
significant influence at the Company (TMS 
28) and, (v) juridical persons controlled 
by these shareholders; and that I neither 
possess more than 5% of any and all capital 
or voting rights or privileged shares nor have 
significant commercial relations,

b) Within the last five years, I have not worked 
as an executive manager who would have 
important duties and responsibilities or have 
not been a member of the Board of Directors 
or been a shareholder (more than 5%) 
particularly in the companies that provide 
auditing, rating and consulting services for 
the Company (including tax audit, legal audit, 
internal audit), and in the companies that the 
Company purchase products and services 

from or sells products and services to within 
the framework of the agreements signed 
(during the timeframe of selling/purchasing 
of the products and services,

c) I do have the professional training, 
knowledge, and experience that will help 
me properly carry out the tasks and duties 
I will assume as a result of my independent 
membership in the Board of Directors,

d) In accordance with the relevant 
legislation, I am not working / will not 
be working fulltime in public institutions 
and organizations (except working as an 
academician at the university) after being 
elected as a member,

e) I am a resident in Turkey according to the 
Income Tax Law (n.193) dated 31/12/1960,

f) I do have the strong ethical standards, 
professional standing and experience 
that will help me positively contribute to 
the activities of the Company and remain 
neutral in conflicts of interests between the 
company’s shareholders, and that will help 
me take decisions freely by taking the rights 
of the stakeholders into consideration,

g) I will spare the sufficient time for the 
business of the Company to an extent that 
will help me pursue the activities of the 
Company and fulfil the requirements of my 
tasks and duties,

h) I have not been a member of the Board of 
Directors of the Company for more than six 
years within the last decade,

i) I have not been an independent member 
of the Board of Directors in the Company 
or in more than three of the companies 
controlled by the shareholders who control 
the management of the Company and in more 
than five of the publicly traded companies in 
total,

j) I have not been registered and announced 
on behalf of the juridical person elected as 
member of the Board of Directors.

I submit this Independence Statement for 
the information of the Board of Directors, 
General Assembly, our shareholders and all 
stakeholders.

Anthony Feliks Reczek
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COMMITTEES OF 
THE BOARD OF 
DIRECTORS

Within the framework of the Capital Markets Board Corporate Governance Communiqué’ 
(II-17.1); the following committees were established with the Board of Directors decision 
n.2014/62 taken on the 17th of October 2014. 

1- Audit Committee: Committee is composed of two independent members of the Board of 
Directors; İsmail Aydın Günter and Anthony Feliks Reczek.

2- Corporate Governance Committee: Committee is composed of four members. Independent 
Member of the Board of Directors İsmail Aydın Günter, Member of the Board of Directors 
Neriman Ülsever, Member of the Board of Directors Angus Gordon Eaton and Our Company’s 
Assistant General Manager in charge of finance Mustafa Fırat Kuruca. Committee is chaired 
by the Corporate Governance Committee.

Corporate Governance Committee also carries out the tasks of the “Nomination Committee” 
and “Remuneration Committee”.

3- Early Detection of Risks Committee: Committee is composed of three members: 
Independent member of the Board of Directors Anthony Feliks Reczek, Member of the Board 
of Directors Nitinbhai Babubhai Maganbhai Amin and Member of the Board of Directors Hayri 
Çulhacı. 



INFORMATION 
POLICY

AvivaSA Emeklilik ve Hayat A.Ş.  
Information Policy 

1. Purpose 
AvivaSA Emeklilik ve Hayat A.Ş. (“Company”) 
management is in transparent and close 
communication with the shareholders. 

The Company management adopts the 
principle of implementing strategic plans, 
and sharing the their outcomes – within the 
framework of financial reporting standards 
and Capital Markets Legislation – completely, 
fairly, accurately, promptly, comprehensibly, 
and equally with the Shareholders, Investors 
and Capital Markets specialists (including 
Capital Markets participants). 

Regarding “Public Disclosure”; the 
Company complies with the Capital Markets 
Legislation; Turkish Code of Commerce 
legislation and Borsa İstanbul A.Ş. (BIST) 
regulations; and pays utmost attention to 
practice the principles stipulated in the CMB 
Corporate Governance Principles.

Information Policy covers all employees and 
consultants of the Company; and regulates 
the written/oral communication between 
the Company and the Capital Markets 
participants.

Company’s Information Policy, prepared 
as per the Capital Markets Board 17th 
“Communique on Disclosure of Material 
Matters” (series: II 15.1); is available for 
all stakeholders on the Company website 
(www.avivasa.com.tr) registered in the Trade 
Registry.

2. Powers/Functions and Responsibility 
Information Policy was prepared and 
approved by the Board of Directors within 
the framework of Corporate Governance 
Principles of CMB. Monitoring, pursuing and 
developing the Company’s Public Disclosure 
and Information Policy are under the 
Board of Directors’ Powers/Functions and 
Responsibility. 

Assistant General Manager of Finance and 
the Investor Relations Department serving 
under this position are assigned to pursue 
and monitor all issue about public disclosure.

3. Public Disclosure Methods and Tools 
Information is provided via information tools 
such as; disclosure of material matters, 
financial statements and reports, annual 
reports, webpages, presentations, investor 
meetings and teleconferences, information 
letters, press bulletins, Trade Registry 
Gazette. Without prejudice to the provisions 
of the Capital Markets Legislation and 
Turkish Code of Commerce (TTK), basic 
public disclosure methods and instruments 
used by the Company are as follows;
•	 Disclosure of material matters via Public 

disclosure Platform (KAP),
•	 Financial statements and footnotes, 

independent audit reports, statements 
and the Annual Report periodically 
submitted to the Public Disclosure 
Platform (KAP)

•	 Ads and announcements made via Trade 
Registry Gazette (circular, call for the 
General Assembly etc.),
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INFORMATION 
POLICY

•	 Press announcements made via visual 
and printed media,

•	 Announcements made via Reuters, Forex 
etc. data distribution corporations,

•	 Informative interviews and meetings 
made with Capital Markets participants 
via face to face meetings or tele-
conferences. Announcements made via 
Corporate Website, (www.avivasa.com.tr),

•	 Announcements made via communication 
methods and tools such as phone, mobile 
phone (wap and similar technologies), 
e-mail telefax etc.

4. Publicly Announcing the Financial 
Statements
Company’s financial statements and 
footnotes are prepared and issued on 
consolidated basis in conformity with the 
Turkish Accounting Standards / Turkish 
Financial Reporting Standards (TMS/TFRS). 
After being independently audited, annual 
and sixth-month financial statements are 
publicly announced.

Before the financial statements and footnotes 
are publicly announced, they are approved by 
the Board of Directors, upon the consent of 
the Audit Committee, within the framework 
of the provisions of the Capital Markets 
Legislation. After signing the statement 
of accuracy upon the Board of Directors’ 
approval, financial statements and footnotes 
and independent audit report and its attached 
documents are published on the Company 
website and publicly announced via KAP 
(Public Disclosure Platform) in line with the 

CMB and BIST regulations. Interim period 
financial statements and footnotes are also 
available on the Company Website. 

5. Publicly Announcing the Annual report
Annual report is prepared and issued 
in conformity with the Capital Markets 
Legislation and CMB Corporate Governance 
Principles. The annual report is approved 
by the Board of Directors and publicly 
announced together with the financial 
statements. The annual report is published 
on the Company Website (www.avivasa.com.tr).

Furthermore, a summarized annual report 
is prepared for each quarter and published 
together with the financial statements via 
KAP and on the Company Website. The 
annual report prepared for the year is also 
printed to be submitted to the relevant 
persons/authorities.

6. Public Disclosure of Material Matters and 
Authorized Persons 
Company announcements regarding material 
matters are prepared by the Assistant 
General Manager of Finance and Investor 
Relations Department and signed in 
electronic environment, then submitted to 
KAP and publicly announced. 

Announcements regarding material 
matters are prepared in a prompt, accurate, 
comprehensible, sufficient manner without 
any misleading expressions with the purpose 
of helping the entities make a decision. 



If any of the Company employees detects 
that an important, private, and not-publicly-
disclosed information was unintentionally 
publicly disclosed, he/she will immediately 
inform the Investor Relations Department 
about the situation. In such case, Assistant 
General Manager of Finance and Investor 
Relations Department will prepare a suitable 
announcement regarding the material matter 
in line with the provisions of the Capital 
Markets Legislation. 

Disclosure of material matters is published 
by the Company on the website (www.
avivasa.com.tr) in Turkish and English, 
on the next working day at the latest 
after the announcement is made. These 
announcements will be available on the 
website for five years. 

7. Persons Authorized to Make Public 
Announcements 
Apart from the above mentioned notifications, 
written and oral information requests made 
by the Capital Markets Participants or by any 
other entity are evaluated by the Assistant 
General Manager of Finance and Investor 
Relations Department. In the evaluation; it 
is considered whether or not the request is 
interfering with trade secrets and whether 
it might have any impacts on investment 
decision and Capital Market instruments 
within the framework of the Capital Markets 
Board “Communique on Material Matters” (II 
– 15.1). Written and oral information requests 
will be answered by the relevant unit after 
they are evaluated by the Assistant General 
Manager of Finance and Investor Relations 
Department.

Press announcements made via printed and 
visual media and data distribution channels 
such as Reuters, Forex etc., can only be made 
by the Chairman of the Board of Directors, 
the General Manager, the Assistant General 
Manager in charge of Finance or persons 
authorized by the General Manager.

Apart from this, Company employees cannot 
answer the questions received from Capital 
Markets participants. Received information 
requests are forwarded to the Assistant 
General Manager of Finance and Investor 
Relations Department.

8. Persons Who Have Administrative 
Responsibilities and List of Persons Who 
Have Access to Internal Information 
Persons who have administrative 
responsibilities, are those who regularly 
have direct or indirect access to Company’s 
internal information and who are authorized 
to take administrative decisions that have 
impacts on Company’s future progress and 
commercial targets. Thus; those who are not 
authorized to take administrative decisions 
are not considered as persons who have 
administrative responsibility and regular 
access to internal information.

Persons who have administrative 
responsibilities and regular access to 
internal information – besides the Members 
of the Board of Directors – are the members 
of the Executive Committee. 

The list of persons who have access to 
internal information – to be submitted to 
CMB and/or BIST as per the 7th Article of 
the Capital Markets Board “Communique 
on Material Matters” (II – 15.1) – are kept 
in printed format by the Assistant General 
Manager of Finance and Investor Relations 
Department. Everyone in the list is notified 
during their term of office about complying 
with the protection of internal information 
and rules of confidentiality. Being kept in the 
Company, this list has also been forwarded 
to the Central Registry Agency. In case the 
names in this list change, notification will be 
renewed.

9. Communication with Capital Markets 
Participants
The Company does not make any suggestions 
about interim and annual activity results and 
expectations. Instead of this, the Company 
prefers to communicate with the Capital 
Markets participants about the critical 
issues that have impact on activity results, 
its strategic approaches, and important 
components that give a clearer view of 
the sector and the environment where the 
activities are carried out. Unless otherwise 
specified in the Information Policy, only 
the persons authorized to make public 
announcements can communicate with the 
Capital Markets participants.
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10. False News in the Market
In principle, the Company does not make 
any comments about market rumors and 
speculations. Marketing department keeps 
track of the rumors and speculations about 
the Company in press and media and on 
internet and informs the Assistant General 
Manager of Finance and Investor Relations 
Department. Assistant General Manager of 
Finance and Investor Relations Department 
evaluate whether such news and information 
would have any impacts on capital 
instruments or not.

Assistant General Manager of Finance 
and Investor Relations Department decide 
whether to make a material matter 
announcement or not within the framework 
of the 9th Article of the Capital Markets Board 
“Communique on Material Matters” (II – 
15.1).

On the other hand, an announcement will 
be made about the market rumors and 
speculations within the framework of the 
provisions of the Capital Markets Legislation 
if a verification request comes from CMB 
and/or BIST or if the management decides 
that it is necessary and more suitable to give 
an answer.

11. General Assembly Meetings 
Regarding the General Assembly meetings, 
the Company makes announcements in 
conformity with the relevant regulations it is 
subject to and with the Articles of Association 
of the Company. The Company makes sure 
that questions – that do not interfere with 
trade secrets – asked by the shareholders at 

the General Assembly meetings are answered 
during the General Assembly. Questions that 
are not answered at the General Assembly 
meeting and that do not interfere with trade 
secrets, will be answered in conformity with 
this Information Policy and relevant.

12. Postponing Public Disclosure of Internal 
Information 
Listed persons who have access to the 
Company’s internal information are informed 
about their obligations of; (i) keeping the not-
publicly-disclosed internal information they 
might obtain while carrying out their tasks or 
making business and transactions on behalf 
of the Company confidential, (ii) not using 
such information for their personal benefit 
and for the benefit of the third parties or 
(iii) not disclosing such information to third 
parties without permission.

In order to avoid any damage to its legitimate 
interests, and prevent any misleading of 
investors, the Company may postpone the 
public disclosure of the internal information 
within the framework of the 6th Article of the 
“Communique on Material Matters”  
(II – 15.1), and informs relevant persons 
about the postponement and takes necessary 
measures for maintaining confidentiality. 
Such postponement will be made upon the 
written approval of the Board of Directors, 
the General Manager, the Assistant General 
Manager in charge of Finance or persons 
authorized by the General Manager. 

The moment reasons behind postponing the 
public disclosure of the internal information 
end, a public announcement is made in 

INFORMATION 
POLICY



conformity with the legislation. In the 
announcement, the reason for postponement 
is included. 

13. Meetings With Investors and Analysts
The Assistant General Manager of Finance 
is responsible for conducting the activities 
of regularly carrying out relations with 
the existing and potential Shareholders, 
efficiently answering investors’ questions and 
increasing the Company’s value.

Assistant General Manager of Finance 
uses various tools such as; roadshows, 
teleconferences, e-mail, fax, analyst 
presentations, announcements made for 
directly providing information and etc., 
necessary to increase the Company’s 
reputability and preferability, to emphasize 
the advantageous sides of the Company 
compared to its equivalents, and to make the 
Company more preferable for corporations 
that invest in developing markets. Meeting 
requests received from the Shareholders 
are answered positively; and interview 
opportunities are provided at the maximum 
level.

The Company considers the analyst reports 
as the property of the firm issuing the report, 
and thus the Company does not publish them 
on its website (www.avivasa.com.tr). The 
Company does not review, verify, confirm, 
take the responsibility of, and publicize the 
analyst reports or revenue models. On the 
other hand; in some specific and limited 
situations and upon request, the Company 
may review the analyst reports in order to 
avoid misinformation of the public provided 
that only publicly available and retrospective 
information is used within the limits of a 
specific issue.

14. Public Disclosure of Future Assessments
From time to time, the Company may publicly 
announce its expectations for future in 
conformity with its Information Policy. Future 
Assessments may only be announced upon 
the Board of Directors’ decision or with the 
written approval of the person authorized 
by the Board of Directors. Maximum four 
announcements can be made within the year. 
The announcement can be made via Public 
Disclosure Platform (KAP) in Disclosure of 

Material Matters format or presentation 
format. In case of important changes, this 
number can be exceeded. Relevant persons 
are informed about the fact that publicly 
shared future assessments are hypothetical 
and thus the outcomes may vary. In case 
of changes in the future assessments or in 
case it is seen that assessments will not be 
actualized, a public announcement is made 
via same tools without losing time. 

15. Quiet Period 
With the purpose of preventing asymmetric 
information distribution and unauthorized 
announcements about the activities, the 
Company avoids discussing the financial 
results and other related issues with the 
Capital Markets participants in certain 
periods of the calendar year. This period is 
called the “quiet period”. For the Company, 
the quiet period begins on the days following 
the end of the quarterly interim, six-month 
and annual accounting periods and ends on 
the next working day after the date of publicly 
announcing the financial statements and 
footnotes. Throughout the Company’s quiet 
period;
•	 Company’s financial situation will not 

be discussed with the Capital Markets 
participants in one-on-one or group 
meetings, except publicly shared 
information. 

•	 Provided that the provisions of the Capital 
Markets Legislation are reserved; no 
opinions about the activities and financial 
situation of Company will be shared 
unless it is necessary.

•	 Apart from the publicly shared 
information, questions asked by one-on-
one or small groups about the financial 
results will not be answered; and no 
announcements will be made to such 
groups. In such cases, announcements 
will be available on the website (www.
avivasa.com.tr).

Furthermore, it is forbidden for persons 
who have internal information or continuous 
information or their spouses, children 
or others who live with them to make 
transactions in the Company’s Capital 
Markets instruments during the quiet period.
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16. Market Abuse
Within the framework of the relevant 
provisions of the Capital Markets Board 
Communiqué (Series: VI 104.1), the Company 
Board of Directors takes and implements 
necessary actions about the persons on 
the internal information list; not to use the 
Company’s not-publicly-available confidential 
information and/or trade secrets for their 
personal benefit or for the benefit of others 
within the scope of Market Abuse, and not to 
give false, misleading information about the 
Company and not to spread such news.

17. Company’s Website 
(www.avivasa.com.tr)
For Public Disclosure, the Company Website 
on the address http://www.avivasa.com.tr is 
actively used as stipulated in CMB Corporate 
Governance Principles. The announcements 
made on the Company’s Website, do not 
supersede the notification and disclosure 
of material matters that must be made as 
per the provisions of the Capital Markets 
Legislation. All public announcements 
made by the Company are accessible on the 
website. Thus, the website is structured and 
segmented accordingly. All measures are 
taken for the security of the website. The 
website is designed in Turkish having the 
content and structure stipulated by the CMB 
Corporate Governance Principles. Disclosure 
of Material Matters, Financial Reports, 
Annual Report and some of the information 
is available in English. In the website the 

following items are highlighted; call for 
General Assembly meetings, in particular; 
information document regarding the agenda 
items; other information, document and 
reports about the agenda items; information 
on the methods of attending the General 
Assembly. Efforts to improve the website 
permanently continue.

Important topics available on the Company’s 
corporate website are as follows: 
•	 Detailed information on corporate identity, 
•	 Vision and main strategies, 
•	 Information about the Members of the 

Board of Directors and top management, 
•	 Company’s organization and 

shareholders’ structure, 
•	 CMB Disclosure of material matters, 
•	 The articles of association of the 

Company, 
•	 Trade registry information, 
•	 Financial information, 
•	 Press announcements, 
•	 General Assembly meeting date, agenda, 

explanations about the agenda items, 
•	 General Assembly meeting minutes and 

list of attendants,
•	 Power of attorney sample,
•	 Corporate Governance implementations 

and compliance report, 
•	 Profit distribution policy & history and 

capital increases,
•	 Information Policy, 
•	 Remuneration Policy, 
•	 Frequently Asked Questions.

INFORMATION 
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AvivaSA Emeklilik ve Hayat Anonim Şirketi 
 

BALANCE SHEET AS OF 31 DECEMBER 2015   
(Amounts expressed  in Turkish Lira (TL) unless otherwise stated). 

1 
 

 
ASSETS 

I- CURRENT ASSETS Notes 

Audited   

 Current Period 

Audited  

 Previous Period 

31 December 2015 31 December 2014 

A- Cash and Cash Equivalents 14  447.814.449                   394.414.565  

1- Cash 14  -                                  142  

2- Cheques Received    -                                     -   

3- Banks 14  261.688.873                   238.263.597  

4- Cheques Given and Payment Orders (-)  14  (32.581)                         (29.741) 

5- Bank Guaranteed Credit Card Receivables with Maturities Less Than Three 
Months 

   -                                     -   

6- Other Cash and Cash Equivalents 14  186.158.157                   156.180.567  

B- Financial Assets and Investments with Risks on Policyholders 11  333.829.916                   358.396.058  

1- Financial Assets Available for Sale 11.1, 11.4  48.668.542                     42.808.597  

2- Financial Assets Held to Maturity    -                                     -   

3- Financial Assets Held for Trading 11.1, 11.4  62.090.728                     75.524.805  

4- Loans    -                                     -   

5- Provision for Loans (-)    -                                     -   

6- Investments with Risks on Policyholders 11.1, 11.4  223.070.646                   240.062.656  

7- Equity Shares    -                                     -   

8- Impairment on Financial Assets (-)    -                                     -   

C- Receivables From Main Operations 12  49.675.989                     32.435.455  

1- Receivables From Insurance Operations 12.1  41.447.804                     23.893.424  

2- Provision for Receivables From Insurance Operations (-)    -                                     -   

3- Receivables From Reinsurance Operations    -                                     -   

4- Provision for Receivables From Reinsurance Operations (-)    -                                     -   

5- Cash Deposited With Insurance & Reinsurance Companies    -                                     -   

6- Loans to Policyholders 12.1  158.972                          140.627  

7- Provision for Loans to Policyholders (-)    -                                     -   

8- Receivables from Pension Operation 12.1  8.069.213                       8.401.404  

9- Doubtful Receivables From Main Operations    -                                     -   

10- Provisions for Doubtful Receivables From Main Operations (-)    -                                     -   

D- Due from Related Parties 12.1  3.058.012                       2.550.724  

1- Due from Shareholders    8.050                            18.784  

2- Due from Affiliates    -                                     -   

3- Due from Subsidiaries    -                                     -   

4- Due from Entities Under Common Control    -                                     -   

5- Due from Personnel    11.789                              3.660  

6- Due from Other Related Parties 45  3.038.173                       2.528.280  

7- Discount on Receivables Due from Related Parties (-)    -                                     -   

8- Doubtful Receivables Due from Related Parties     -                                     -   

9- Provisions for Doubtful Receivables Due from Related Parties (-)    -                                     -   

E- Other Receivables 12.1  967.217                          497.396  

1- Leasing Receivables    -                                     -   

2- Unearned Leasing Interest Income (-)    -                                     -   

3- Deposits and Guarantees Given    88.045                            31.200  

4- Other Receivables    783.985                          424.231  

5- Discount on Other Receivables (-)    -                                     -   

6- Other Doubtful Receivables     95.187                            41.965  

7- Provisions for Other Doubtful Receivables  (-)    -                                     -   

F- Prepaid Expenses and Income Accruals   23.825.567                     21.372.544  

1- Deferred Commission Expenses   21.758.274                     19.734.436  

2- Accrued Interest and Rent Income   -                                     -   

3- Income Accruals   -                                     -   

4-Other Prepaid Expenses   2.067.293                       1.638.108  

G- Other Current Assets   33.581                          146.889  

1- Stock to be used in following months    -                                     -   

2- Prepaid Taxes and Funds    -                                     -   

3- Deferred Tax Assets    -                                     -   

4- Business Advances    33.581                          146.889  

5- Advances Given to Personnel    -                                     -   

6- Stock Count Differences    -                                     -   

7- Other Current Assets    -                                     -   

8- Provision for Other Current Assets (-)    -                                     -   

I- Total Current Asset    859.204.731                   809.813.631  

 

 

The accompanying notes form an integral part of these financial statements. 



AvivaSA Emeklilik ve Hayat Anonim Şirketi 
 

BALANCE SHEET AS OF 31 DECEMBER 2015   
(Amounts expressed  in Turkish Lira (TL) unless otherwise stated). 

2 
 

 
ASSETS 

II- NON CURRENT ASSETS Notes 

Audited   

 Current Period 

Audited  

 Previous Period 

31 December 2015 31 December 2014 

A- Receivables From Main Operations    9.333.858.570                7.245.250.384  

1- Receivables From Insurance Operations    -                                      -    
2- Provision for Receivables From Insurance Operations (-)    -                                      -    
3- Receivables From Reinsurance Operations    -                                      -    
4- Provision for Receivables From Reinsurance Operations (-)    -                                      -    
5- Cash Deposited with Insurance & Reinsurance Companies    -                                      -    
6- Loans to Policyholders 12.1 125.128.266  117.289.534  
7- Provision for Loans to Policyholders (-)    -                                      -    
8- Receivables From Pension Operations  17 9.208.730.304  7.127.960.850  
9- Doubtful Receivables from Main Operations    -                                      -    
10-Provision for Doubtful Receivables from Main Operations    -                                      -    
B- Due from Related Parties    -                                      -    

1- Due from Shareholders    -                                      -    
2- Due from Affiliates    -                                      -    
3- Due from Subsidiaries    -                                      -    
4- Due from Entities Under Common Control    -                                      -    
5- Due from Personnel    -                                      -    
6- Due from Other Related Parties    -                                      -    
7- Discount on Receivables Due from Related Parties (-)    -                                      -    
8- Doubtful Receivables Due from Related Parties     -                                      -    
9- Provisions for Doubtful Receivables Due from Related Parties (-)    -                                      -    
C- Other Receivables 12.1  53.490                            53.200  

1- Leasing Receivables    -                                      -    
2- Unearned Leasing Interest Income (-)    -                                      -    
3- Deposits and Guarantees Given   53.490  53.200  
4- Other Receivables    -                                      -    
5- Discount on Other Receivables (-)    -                                      -    
6- Other Doubtful Receivables     -                                      -    
7- Provisions for Other Doubtful Receivables  (-)    -                                      -    
D- Financial Assets 45.2  838.932                          838.932  

1- Long-term Investments    -                                      -    
2- Affiliates    -                                      -    
3- Capital Commitments to Affiliates (-)    -                                      -    
4- Subsidiaries    -                                      -    
5- Capital Commitments to Subsidiaries (-)    -                                      -    
6- Entities Under Common Control    -                                      -    
7- Capital Commitments to Entities Under Common Control (-)    -                                      -    
8- Financial Assets and Investments with Risks on Policyholders    -                                      -    
9- Other Financial Assets 45.2 838.932  838.932  
10- Impairment on Financial Assets (-)    -                                      -    
E- Tangible Assets 6.3.4  3.776.652                       5.773.454  

1- Investment Properties    -                                      -    
2- Impairment on Investment Properties (-)    -                                      -    
3- Owner Occupied Property    -                                      -    
4- Machinery and Equipments 6.3.4 7.649.793  7.433.981  
5- Furnitures and Fixtures 6.3.4 10.561.534  10.480.846  
6- Vehicles    -                                      -    
7- Other Tangible Assets (Including Leasehold Improvements) 6.3.4  11.100.068  11.030.080  
8- Leased Tangible Fixed Assets  6.3.4 1.175.521  1.175.521  
9- Accumulated Depreciation (-) 6.3.4  (26.710.264)                  (24.346.974) 
10- Advances Paid for Tangible Fixed Assets (Including Construction In Progresses)    -                                      -    
F- Intangible Assets 8 15.162.619                     27.638.737  

1- Rights    -                                      -    
2- Goodwill    -                                      -    
3- Establishment Costs    -                                      -    
4- Research and Development Expenses    -                                      -    
5- Other Intangible Assets 8   31.805.967                     30.331.081  
6- Accumulated Amortizations (-)  8  (29.057.310)                  (26.978.661) 
7- Advances Regarding  Intangible Assets 8 12.413.962                     24.286.317  
G- Prepaid Expenses and Income Accruals    2.851.556                       2.387.591  

1- Deferred Expenses    -                                      -    
2- Income Accruals    -                                      -    
3- Other Prepaid Expenses and Income Accruals   2.851.556  2.387.591  
H- Other Non-current Assets 21, 35 17.231.680                       8.828.438  

1- Cash Foreign Currency Accounts    -                                     -    
2- Foreign Currency Accounts    -                                      -    
3- Stock to be used in following months     -                                      -    
4- Prepaid Taxes and Funds    -                                      -    
5- Deferred Tax Assets 21, 35 17.231.680  8.828.438  
6- Other Non-current Assets    -                                      -    
7- Other Non-current Assets Amortization (-)    -                                      -    
8- Provision for Other Non-current Assets (-)    -                                      -    
II- Total Non-current Assets   9.373.773.499                7.290.770.736  

Total Assets (I+II)   10.232.978.230                8.100.584.367  

 
 
 

 
The accompanying notes form an integral part of these financial statements. 
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BALANCE SHEET AS OF 31 DECEMBER 2015   
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LIABILITIES 

III- SHORT TERM LIABILITIES Note 

Audited   

 Current Period 

Audited  

 Previous Period 

31 December 2015 31 December 2014 

A- Borrowings 2.17  -                        1.673.509  

1- Borrowings from Financial Institutions 2.17  -                        1.673.509  
2- Finance Lease Payables    -                                     -   
3- Deferred Finance Lease Costs (-)    -                                     -   
4- Current Portion of Long Term Borrowings    -                                     -   
5- Principal, Installments and Interests on Issued Bills (Bonds)    -                                     -   
6- Other Financial Instruments Issued    -                                     -   
7- In Excess of Par of Financial Instruments (-)    -                                     -   
8- Other Financial Borrowings (Liabilities)    -                                     -   
B- Payables From Main Operations 19  219.621.157  177.926.174  

1- Payables From Insurance Operations 19  9.755.762  7.686.218  
2- Payables From Reinsurance Operations    -                                     -   
3- Cash Deposited by Insurance & Reinsurance Companies    -                                     -   
4- Payables From Pension Operations 19  209.719.083  170.126.993  
5- Payables From Other Operations 19  146.312  112.963  
6- Discount on Other Payables From Main Operations, Notes Payable (-)    -                                     -   
C- Due to Related Parties 19  2.571.115  4.184.276  

1- Due to Shareholders 12.2 116.261  72.333  
2- Due to Affiliates    -                                     -   
3- Due to Subsidiaries    -                                     -   
4- Due to Entities Under Common Control    -                                     -   
5- Due to Personnel 19  722.549  611.749  
6- Due to Other Related Parties 19, 45 1.732.305  3.500.194  
D- Other Payables 19, 47.1 8.219.785  9.062.480  

1- Guarantees and Deposits Received    1.919                              1.530  
2- Medical Treatment Payables to Social Security Institution    -                                     -   
3- Other Payables 47.1 8.217.866  9.060.950  
4- Discount on Other Payables (-)    -                                     -   
E- Insurance Technical Reserves   123.219.263  104.939.856  

1- Unearned Premiums Reserve - Net  17.15 59.532.525  52.382.069  
2- Unexpired Risk Reserves - Net     -                                     -   
3- Life Mathematical Reserves - Net  17.15 12.878.833  11.600.434  
4- Outstanding Claims Reserve - Net  17.15 50.807.905  40.957.353  
5- Provision for Bonus and Discounts - Net    -                                     -   
6- Other Technical Reserves - Net    -                                     -   
F- Taxes and Other Liabilities and Provisions   9.095.883  8.995.676  

1- Taxes and Dues Payable   5.166.357  4.820.453  
2- Social Security Premiums Payable   1.952.719  1.901.448  
3- Overdue, Deferred or By Installment Taxes and Other Liabilities                                     -                                     -   
4- Other Taxes and Liabilities                                     -                                     -   
5- Corporate Tax Provision on Period Profit 35                    18.320.833                     16.702.247  
6- Advance Taxes and Other Liabilities on Period Profit (-) 35                (16.344.197)                  (14.428.706) 
7- Provisions for Other Taxes and Liabilities 47.1 171  234  
G- Provisions for Other Risks  23.2 22.510.185  22.756.258  

1- Provision for Employee Termination Benefits                                      -                                     -   
2- Pension Fund Deficit Provision                                     -                                     -   
3- Provisions for Costs 23.2 22.510.185  22.756.258  
H- Deferred Income and Expense Accruals   2.814.676  1.018.063  

1- Deferred Income 19  868.805  716.446  
2- Expense Accruals 19  1.945.871  301.617  
3- Other Deferred Income and Expense Accruals                                     -                                     -   
I- Other Short Term Liabilities 23.2 3.787.836  3.522.638  

1- Deferred Tax Liability                                     -                                     -   
2- Inventory Count Differences                                     -                                     -   
3- Other Short Term Liabilities 23.2 3.787.836  3.522.638  
III - Total Short Term Liabilities   391.839.900  334.078.930  

 
 
 
 
 

 
The accompanying notes form an integral part of these financial statements. 

 



AvivaSA Emeklilik ve Hayat Anonim Şirketi 
 

BALANCE SHEET AS OF 31 DECEMBER 2015   
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LIABILITIES 

IV- LONG TERM LIABILITIES Notes 

Audited   

 Current Period 

Audited  

 Previous Period 

31 December 2015 31 December 2014 

A- Borrowings                                     -                                     -   
1- Borrowings From Financial Institutions                                     -                                     -   
2- Finance Lease Payables                                     -                                     -   
3- Deferred Finance Lease Costs (-)                                     -                                     -   
4- Bonds Issued                                     -                                     -   
5- Other Financial Instruments Issued                                     -                                     -   
6- In Excess of Par of Financial Instruments (-)                                     -                                     -   
7- Other Borrowings (Financial Liabilities)                                     -                                     -   
B- Payables From Main Operations 17.5, 17.6   9.208.730.304  7.126.633.457  

1- Payables From Insurance Operations    -                                     -   
2- Payables From Reinsurance Operations    -                                     -   
3- Cash Deposited by Insurance & Reinsurance Companies    -                                     -   
4- Payables From Pension Operations 17.5, 17.6  9.208.730.304  7.126.633.457  
5- Payables From Other Operations                                     -                                     -   
6- Discount on Other Payables From Main Operations (-)                                     -                                     -   
C- Due to Related Parties                                     -                                     -   
1- Due to Shareholders                                     -                                     -   
2- Due to Affiliates                                     -                                     -   
3- Due to Subsidiaries                                     -                                     -   
4- Due to Entities Under Common Control                                     -                                     -   
5- Due to Personnel                                     -                                     -   
6- Due to Other Related Parties                                     -                                     -   
D- Other Payables                                     -                                     -   
1- Guarantees and Deposits Received                                     -                                     -   
2- Medical Treatment Payables to Social Security Institution                                     -                                     -   
3- Other Payables                                     -                                     -   
4- Discount on Other Payables (-)                                     -                                     -   
E- Insurance Technical Reserves    445.712.482  447.576.112  

1- Unearned Premiums Reserve - Net     -                                     -   
2- Unexpired Risk Reserves - Net     -                                     -   
3- Life Mathematical Reserves - Net  17.15  434.289.734  438.469.690  
4- Outstanding Claims Reserve - Net                                      -                                     -   
5- Provision for Bonus and Discounts - Net                                     -                                     -   
6- Other Technical Reserves - Net 17.15  11.422.748  9.106.422  
F- Other Liabilities and Provisions 47.1  6.452.829  6.817.624  

1- Other Liabilities    -                                     -   
2- Overdue, Deferred or By Installment Other Liabilities    -                                     -   
3- Other Liabilities and Expense Accruals 47.1, 42  6.452.829  6.817.624  
G- Provisions for Other Risks 22  7.685.572  7.228.051  

1- Provision for Employee Termination Benefits     7.685.572  7.228.051  
2- Provisions for Employee Pension Fund Deficits                                     -                                     -   
H- Deferred Income and Expense Accruals                                     -                                     -   
1- Deferred Income                                     -                                     -   
2- Expense Accruals                                     -                                     -   
3- Other Deferred Income and Expense Accruals                                     -                                     -   
I- Other Long Term Liabilities                                     -                                     -   
1- Deferred Tax Liability                                     -                                     -   
2- Other Long Term Liabilities                                     -                                     -   
IV- Total Long Term Liabilities   9.668.581.187 7.588.255.244  

 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

The accompanying notes form an integral part of these financial statements. 
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SHAREHOLDERS' EQUITY 

V- SHAREHOLDERS' EQUITY Notes 

Audited   

 Current Period 

Audited  

 Previous Period 

31 December 2015 31 December 2014 

A- Paid in Capital 2.13 118.000.000  51.971.980  

1- (Nominal) Capital 2.13                  118.000.000                     35.779.197  
2- Unpaid Capital (-)                                     -                                     -   
3- Positive Capital Restatement Differences 2.13                                   -                      16.192.783  
4- Negative Capital Restatement Differences (-)                                     -                                     -   
5-Capital to be registered                                     -                                     -   
B- Capital Reserves   837.095  66.865.115  

1- Equity Share Premiums                                      -                                     -   
2- Cancellation Profits of Equity Shares                                       -                                     -   
3- Gain on Sale of Assets to be Transferred to Capital                                     -                                     -   
4- Translation Reserves                                     -                                     -   
5- Other Capital Reserves 15, 47.1                         837.095                     66.865.115  
C- Profit Reserves     18.271.806  13.499.672  

1- Legal Reserves 15  18.676.741                     12.786.759  
2- Statutory Reserves 15  11.494                            11.494  
3- Extraordinary Reserves 15  5.959.803                       5.651.268  
4- Special Funds (Reserves)    -                                     -   
5- Valuation of Financial Assets 15  (2.210.446)                       (683.131) 
6- Other Profit Reserves 15  (4.165.786)                    (4.266.718) 
D- Retained Earning    -                                     -   
1- Retained Earnings    -                                     -   
E- Previous Years' Losses (-)    -                                     -   

1- Previous Years' Losses    -                                     -   
F- Net Profit for the Period   35.448.242  45.913.426  

1- Net Profit for the Period                    35.448.242                     45.913.426  
2- Net Loss for the Period                                     -                                     -   
3- Net Profit for the Period not Subject to Distribution                                     -                                     -   
Total Shareholders' Equity   172.557.143  178.250.193  

Total Liabilities and Shareholders' Equity (III+IV+V)   10.232.978.230  8.100.584.367  
 

 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
The accompanying notes form an integral part of these financial statements. 
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I- TECHNICAL DIVISION  Notes 

Audited 

 Current Period  

 Audited 

 Previous Period  

 1 January– 

31 December 2015  

1 January– 

31 December 2014 

A- Non-Life Technical Income                    45.556.840                 36.566.349  

1- Earned Premiums (Net of Reinsurer Share)                    45.556.840                 36.566.349  
1.1 - Premiums (Net of Reinsurer Share) 24                   45.484.937                 45.302.138  
1.1.1 - Gross Premiums (+) 24                   45.690.370                 45.415.333  
1.1.2 - Ceded  Premiums to Reinsurers (-) 24                     (205.433)                    (113.195) 
1.1.3- Premiums Transferred to SSI(-)                                    -                                     -    
1.2- Change in Unearned Premiums Reserve (Net of Reinsurers Shares and Reserves Carried Forward) (+/-) 47.4                 71.903                (8.735.789) 
1.2.1 - Unearned Premiums Reserve (-) 47.4                         15.582                 (8.765.701) 
1.2.2 - Reinsurance Share of Unearned Premiums Reserve (+) 47                         56.321                         29.912  
1.3- Changes in Unexpired Risks Reserve (Net of Reinsurer Share and Reserves Carried Forward)(+/-)   - - 
1.3.1 - Unexpired Risks Reserve (-)   - - 
1.3.2 - Reinsurance Share of Unexpired Risks Reserve (+)   - - 
2- Investment Income Transferred from Non-Technical Division   - - 
3- Other Technical Income (Net of Reinsurer Share)   - - 
3.1 - Gross Other Technical Income (+)   - - 
3.2 - Reinsurance Share of Other Technical Income (-)   - - 
4. Accrued Subrogation and Sovtage Income (+)   - - 
B- Non-Life Technical Expenses (-)                 (39.200.179)              (38.313.766) 

1- Total Claims (Net of Reinsurer Share)                   (2.312.645)                (4.495.120) 
1.1- Claims Paid (Net of Reinsurer Share)                   (2.688.912)                (2.842.142) 
1.1.1 - Gross Claims Paid (-)                   (2.794.912)                (2.854.892) 
1.1.2 - Reinsurance Share of Claims Paid (+)                         106.000                         12.750  
1.2- Changes in Outstanding Claims Reserve (Net of Reinsurer Share and Reserves Carried Forward) (+/-) 47.4                       376.267                 (1.652.978) 
1.2.1 - Outstanding Claims Reserve (-)                          367.629                 (1.474.494) 
1.2.2 - Reinsurance Share of Outstanding Claims Reserve (+)                             8.638                     (178.484) 
2- Changes in Bonus and Discount Reserve (Net of Reinsurer Share and Reserves Carried Forward) (+/-)                                       -                                     -    
2.1 - Bonus and Discount Reserve (-)                                       -                                     -    
2.2 - Reinsurance Share of Bonus and Discount Reserve (+)                                       -                                     -    
3- Changes in Other Technical Reserves (Net of Reinsurer Share and Reserves Carried Forward) (+/-)                        (184.052)                      (53.775) 
4- Operating Expenses (-) 31                  (36.634.546)              (33.719.692) 
5- Changes in Mathematical Reserves (Net of Reinsurer Share and Reserves Carried Forward)(+/-)                                       -                                     -    
5.1- Mathematical Reserves (-)                                       -                                     -    
5.2- Reinsurer Share of Mathematical Reserves  (+)                                       -                                     -    
6- Other Technical Expenses (-)  47                        (68.936)                      (45.179) 
6.1- Other Gross Technical Expenses (-)                          (68.936)                      (45.179) 
6.2- Reinsurer Share of Other Gross Technical Expenses  (+)                                       -                                     -    
C- Non Life Technical Profit/(Loss) (A-B)                       6.356.661                 (1.747.417) 

D- Life Technical Income         279.747.100              265.222.712  

1- Earned Premiums (Net of Reinsurer Share)            200.963.373              202.247.754  
1.1 - Premiums (Net of Reinsurer Share) 24           208.185.733              204.282.623  
1.1.1 - Gross Premiums (+) 24           217.766.873              212.899.479  
1.1.2 - Ceded  Premiums to Reinsurers (-) 24             (9.581.140)                (8.616.856) 
1.2- Change in Unearned Premiums Reserve (Net of Reinsurers Shares and Reserves Carried Forward) (+/-) 47.4            (7.222.360)                (2.034.869) 
1.2.1 - Unearned Premiums Reserve (-) 47.4            (7.714.119)                (2.299.277) 
1.2.2 - Reinsurance Share of Unearned Premiums Reserve (+) 47.4                 491.759                       264.408  
1.3- Changes in Unexpired Risks Reserve (Net of Reinsurer Share and Reserves Carried Forward)(+/-)                             -                                     -    
1.3.1 - Unexpired Risks Reserve (-)                             -                                     -    
1.3.2 - Reinsurance Share of Unexpired Risks Reserve (+)                             -                                     -    
2- Life Branch Investment Income               57.271.463                 54.255.250  
3- Accrued (Unrealized) Income from Investments                             -                                     -    
4-Other Technical Income (Net of Reinsurer Share)  47.1            21.472.607                   8.719.708  
4.1- Other Gross Technical Income (+/-)              21.472.607                   8.719.708  
4.2- Ceded Other Technical Income (+/-)                             -                                     -    
5. Accrued Subrogation Income (+)                     39.657                                   -    

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

The accompanying notes form an integral part of these financial statements. 
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I- TECHNICAL DIVISION  Notes 

Audited 

 Current Period  

 Audited 

 Previous Period  

 1 January– 

31 December 2015  

1 January– 

31 December 2014 

E- Life Technical Expense       (235.617.464)      (225.302.902) 

1- Total Claims (Net of Reinsurer Share)          (116.687.630)      (135.331.764) 
1.1- Claims Paid (Net of Reinsurer Share)          (106.460.832)      (129.137.170) 
1.1.1 - Gross Claims Paid (-)          (110.280.453)      (131.861.857) 
1.1.2 - Reinsurance Share of Claims Paid (+)                3.819.621            2.724.687  
1.2- Changes in Outstanding Claims Reserve (Net of Reinsurer Share and Reserves Carried 
Forward) (+/-) 

 
47.4 

         
(10.226.798) 

         
(6.194.594) 

1.2.1 - Outstanding Claims Reserve (-)             (10.421.740)          (6.477.491) 
1.2.2 - Reinsurance Share of Outstanding Claims Reserve (+)                   194.942               282.897  
2- Changes in Bonus and Discount Reserve (Net of Reinsurer Share and Reserves Carried 
Forward) (+/-) 

                            -   
                       -   

2.1 - Bonus and Discount Reserve (-)                             -                          -   
2.2 - Reinsurance Share of Bonus and Discount Reserve (+)                             -                          -   
3- Changes in Life Mathematical Reserves (Net of Reinsurer Share and Reserves Carried 
Forward) (+/-) 

 
47.4 

 
         (11.201.839) 

 
34.784.795  

3.1 - Life Mathematical Reserves            (11.201.839)         34.784.795  
3.1.1- Actuarial Mathematics provision(+/-)            (11.727.334)         33.651.671  
3.1.2- Dividend Equivalent (Provision for Policyholders Investment Risk.)                   525.495            1.133.124  
3.2- Reinsurance Share of Life Mathematical Reserves                             -                          -   
3.2.1- Provision of Reinsurance Actuarial Mathematics (+)                             -                          -   
3.2.2- Reinsurer's Share of Profit Share (Provision for Policyholders Investment Risk.) (+)                             -                          -   
4- Changes in Technical Reserves for Investments with Risks on Policyholders (Net of 
Reinsurer Share and Reserves Carried Forward) (+/-) 

   
           (2.132.274) 

           
 (230.524) 

5- Operating Expenses (-) 31           (95.403.537)        (96.423.104) 
6- Investment Expenses (-) 36             (9.921.719)        (27.336.309) 
7- Unrealized Losses from Investments (-)                             -                          -   
8- Investment Income Transferred to Non-Technical Divisions (-)                 (270.465)             (765.996) 
F- Life Technical Profit/(Loss) (D-E)           44.129.636          39.919.810  

G- Private Pension Technical Income 25        214.441.059        168.955.637  

1- Fund Management Fee 25           135.270.130        101.973.180  
2- Management Fee  25             30.343.507          23.335.992  
3- Entrance Fee Income 25             41.955.781          35.687.873  
4- Management Fee In Case Of Temporary Suspension 25               6.535.263            7.575.855  
5- Income from Individual Service Charges                             -                          -   
6- Increase in Market Value of Capital Commitment Advances 25                  336.378               191.605  
7-Other Technical Income 25                            -                191.132  
H- Private Pension Technical Expenses       (230.460.471)      (188.429.204) 

1- Fund Management Expenses (-)            (24.001.868)        (15.006.577) 
2- Decrease in Market Value of Capital Commitment Advances (-)                   (91.903)             (191.038) 
3- Operating Expenses (-) 31         (197.692.254)      (165.620.265) 
4- Other Technical Expenses (-)              (7.725.255)          (6.350.365) 
5-Penalty Payments (-)                (949.191)          (1.260.959) 
I- Private Pension Technical Profit/(Loss) (G-H)       (16.019.412) (19.473.567) 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The accompanying notes form an integral part of these financial statements. 
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II- NON TECHNICAL DIVISION  Notes 

Audited 

 Current Period  

 Audited 

 Previous Period  

 1 January– 

31 December 2015  

1 January– 

31 December 2014 

C- Non Life Technical Profit/(Loss) (A-B)              6.356.661           (1.747.417) 

F- Life Technical Profit /(Loss) (D-E)           44.129.636          39.919.810  

I- Private Pension Technical Profit/(Loss) (G-H)          (16.019.412)        (19.473.567) 

J- Total Technical Profit/(Loss) (C+F+I)           34.466.885          18.698.826  

K- Investment Income           49.466.644          49.291.216  

1- Income From Financial Investment  26             28.857.514          28.664.472  
2- Income from Sales of Financial Investments 26               1.782.255            6.190.485  
3- Revaluation of Financial Investments 27               3.088.733            1.486.813  
4- Foreign Exchange Gains 36             12.299.190          11.975.490  
5- Dividend Income from Affiliates                             -                          -   
6- Income form Subsidiaries and Entities Under Common Control                             -                          -   
7- Income Received from Land and Building                             -                          -   
8- Income on Derivative Instruments 13               3.168.487               207.960  
9- Other Investments                             -                          -   
10- Investment Income transferred from Life Technical Division 26                  270.465               765.996  
L- Investment Expenses (-)          (47.116.985)        (15.042.778) 

1- Investment Management Expenses (Including Interest) (-)                   (339.310)             (310.753) 
2- Valuation Allowance of Investments (-)                             -                          -   
3- Losses On Sales of Investments (-)                 (542.975)                    (894) 
4- Investment Income Transferred to Non-Life Technical Division (-)                             -                          -   
5- Losses on Derivative Instruments (-)                             -                          -   
6- Foreign Exchange Losses (-) 36             (5.534.044)        (10.179.001) 
7- Depreciation Charges (-) 6.1            (4.356.972)          (4.552.130) 
8- Other Investment Expenses (-)  6.3.4, 8          (36.343.684)                        -   
M- Income and Expenses From Other and Extraordinary Operations  (+/-)   18.727.385            7.631.877  

1- Provisions (+/-)                 (471.507)             (413.822) 
2- Discounts (+/-)                             -                          -   
3- Specialty Insurances (+/-)                             -                          -   
4- Inflation Adjustment (+/-)                             -                          -   
5- Deferred Tax Asset (+/-) 21,35 10.556.012            2.198.005  
6- Deferred Tax Liability Accounts (+/-)                             -                          -   
7- Other Income and Revenues 47.1            42.785.281          17.838.815  
8- Other Expenses and Losses (-) 47.1          (33.476.758)        (11.881.523) 
9- Prior Period Income 47.3                   18.603               174.252  
10- Prior Period Losses (-) 47.3               (684.246)             (283.850) 
N- Net Profit / (Loss)    35.448.242          45.913.426  

1- Profit /(Loss) Before Tax   55.543.929          60.579.141  
2- Corporate Tax Charge and Other Fiscal Liabilities (-) 35           (20.095.687)        (14.665.715) 
3- Net Profit (Loss)   35.448.242          45.913.426  
4- Inflation Adjustment Account (+/-)                             -                          -   

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The accompanying notes form an integral part of these financial statements. 
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   Notes 

Audited 

 Current Period  

 Audited 

 Previous Period  

 1 January– 

31 December 2015  

1 January– 

31 December 2014 

A. Cash Flows from the Operating Activities         
1. Cash inflows from the insurance operations                  423.766.372                  289.626.578  
2. Cash inflows from the reinsurance operations                                   -    .  
3. Cash inflows from the pension operations               4.512.780.397               3.319.801.893  
4. Cash outflows due to the insurance operations (-)                 (150.295.500)                (158.109.124) 
5. Cash outflows due to the reinsurance operations (-)                                   -                                    -   
6. Cash outflows due to the pension operations (-)              (4.531.849.762)             (3.184.503.671) 
7. Cash generated from the operating activities (A1+A2+A3-A4-A5-A6)                  254.401.507                  266.815.676  

8. Interest payments (-)                                   -                                    -   
9. Income tax payments (-)                   (46.595.476)                  (33.934.908) 
10. Other cash inflows                    11.311.280                      9.115.141  
11. Other cash outflows (-)                 (198.879.765)                (192.959.718) 
12. Net cash generated from/(used in) operating activities                    20.237.546                    46.036.191  

B. Cash flows from the investing activities      

1. Sale of tangible assets                                   -                              8.354  
2. Purchase of tangible assets (-) 6.3.1                 (24.943.506)                  (21.430.558) 
3. Acquisition of financial assets (-) 11.4               (175.060.180)                (334.478.171) 
4. Sale of financial assets                  222.919.136                  359.561.402  
5. Interest received                    45.150.200                    49.363.357  
6. Dividends received                                   -                                    -   
7. Other cash inflows                                   -                                    -   
8. Other cash outflows (-)                                   -                                    -   
9. Net cash generated from/(used in) the investing activities                    68.065.650                    53.024.384  

C. Cash flows from the financing activities                                      -   
1. Issue of equity shares                                   -                                    -   
2. Cash inflows from borrowings                                   -                                    -   
3. Payments of financial leases (-)                                   -                                    -   
4. Dividends paid (-)                   (36.443.588)                  (24.275.719) 
5. Other cash inflows                                   -                       1.745.157  
6. Other cash outflows (-)                                   -                                    -   
7. Cash generated from/(used in) the financing activities                   (36.443.588)                  (22.530.562) 

D. Effects of Exchange Rate Differences on Cash and  Cash Equivalents                      1.100.584                      1.714.683  
E. Net increase/(decrease) in cash and cash equivalents (A12+B9+C7+D)                    52.960.192                    81.274.437  

F. Cash and cash equivalents at the beginning of the period                  393.557.945                  312.313.249  
G. Cash and cash equivalents at the end of period (E+F) 2.12                446.518.137                  393.557.945 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The accompanying notes form an integral part of these financial statements. 
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1. General Information 
 
1.1 Parents and the ultimate owners 

 
The main shareholders of AvivaSA Emeklilik ve Hayat Anonim Şirketi (“Company”), each with 40 % share in 
partnership, are Aviva Europe SE and Hacı Ömer Sabancı Holding. Aviva Plc. and Hacı Ömer Sabancı Holding 
Anonim Şirketi are the ultimate controller of the Company. The Company operates as a joint venture. As of 31 
December 2015 19,87 % of the Company’s share have been listed on the Borsa Istanbul (“BIST”). 
 
1.2 The Company’s address and legal structure, address of its registered country and registered office 
 
Company is located at Saray Mahallesi Dr. Adnan Büyükdeniz Cad. No:12 34768 Ümraniye – İstanbul. 

 
Other contact information of the Company are as follows: 
 
Phone   : (216) 633 33 33 
Fax   : (216) 634 35 69 
Web   : www.avivasa.com.tr 
E-mail address : avivasa@avivasa.hs03.kep.tr  
 
AvivaSA Emeklilik ve Hayat Anonim Şirketi was established on 31 October 2007 by the merger of Ak Emeklilik 
Anonim Şirketi (“Ak Emeklilik”) with Aviva Hayat ve Emeklilik Anonim Şirketi (Aviva Emeklilik).  
 

Ak Emeklilik was established in Istanbul on 6 December 1941 with the title of Doğan Sigorta A.Ş. On 3 October 
1995, title of the Company has been converted to “Akhayat Sigorta Anonim Şirketi” and declared on the Trade 
Registry Gazette. The Company has been transformed into a pension company with the official letter of the 
Republic of Turkey Prime Ministry Undersecretariat of Treasury (the “Turkish Treasury”) dated 3 December 2002 
numbered 77941. Based on the decision of the Company's Board of Directors dated 11 December 2002 numbered 
26 and the Extraordinary General Meeting held on 23 January 2003, it has been decided to amend the main 
agreement for change in company title and scope of the operations and to add Article 40 related to Pension 
Investment Fund Portfolio and Portfolio Managers. The title of Company has been changed as “Ak Emeklilik 
Anonim Şirketi” on 27 January 2003 and was announced on Trade Registry Gazette dated 31 January 2003 
numbered 5730.  
 

Following the frame agreed upon the merger contract dated 27 July 2007 and pursuant to Turkish Commercial 
Code Article 451 and Corporate Tax Law Article 19-20, Ak Emeklilik has acquired Aviva Emeklilik together with 
all assets and liabilities as a whole through dissolution without liquidation. Ak Emeklilik has become the successor 
of Aviva Emeklilik. Merger transaction has been realized pursuant to valuations of expert committee assigned by 
Decision No. 2007/876 D. of Kadıköy Commercial Court of First Instance No. 3 dated 11 July 2007 based on 
expert report dated 16 July 2007 based on balance sheets of Ak Emeklilik and Aviva Emeklilik as of 31 May 2007 
together with other information. This merger has been published on Trade Registry Gazette No. 6930 dated on 6 
November 2007 and new title has become “AvivaSA Emeklilik ve Hayat Anonim Şirketi”. 

After the merger, shareholders of the Company are Aviva International Holdings Limited (“Aviva International”) 
(49,83% share ratio) and Aksigorta Anonim Şirketi (“Aksigorta”) (share ratio of 49,83%). 
 

Aksigorta Anonim Şirketi has transferred its shares of AvivaSA Emeklilik ve Hayat A.Ş. to Hacı Ömer Sabancı 
Holding A.Ş. within the scope of clause “b” of Paragraph 3 of Article 3 of Corporate Tax Law numbered 5520 
and under the provisions of "Partial Division of Corporations and Limited Liability Companies Procedures and 
Operations Joint Communiqué on Principles of Editing" published in the Official Gazette No. 25230 dated 16 
September 2003. This process has been registered and declared on 12 January 2010 and published Turkey Trade 
Registry Gazette numbered 7481 at 18 January 2010.  

Aviva International Holdings Limited has transferred its shares of AvivaSA Emeklilik ve Hayat A.Ş. to Aviva 
Europe SE on 28 October 2011. 

19,67 % of the Company’s share started being traded on Borsa İstanbul A.Ş. on 13 November 2014.  After price 
stabilization activities, the Company’s main shareholders’ share in partnership were 41,28% each.  
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1. General Information (continued) 
 

1.2 The Company’s address and legal structure, address of its registered country and registered Office 

(continued) 

 
Aviva Europe SE has transferred 1.477.063.650 shares each worth TL 0,01 with a nominal value of TL 
14.770.636,50 to Aviva International Holdings Limited on 15 July 2015. After this transfer, the share of Aviva 
Europe SE became 0%, while share of Aviva International Holdings Ltd. increased to %41,28. 
 
Hacı Ömer Sabancı Holding A.Ş. sold its shares with the nominal value of TL 458.956 in BIST on 5 August 5 
2015 and after this sale its share in AvivaSA Emeklilik ve Hayat A.Ş. decreased to 40%. 
 
Aviva International Holdings Ltd. sold its share with the nominal value of TL 458.956 in BIST on 5 August 2015 
and after this sale its share in AvivaSA Emeklilik ve Hayat A.Ş. decreased to 40%. 
 

1.3. Main operations of the Company 
 

AvivaSA Emeklilik ve Hayat Anonim Şirketi is a pension Company which is engaged in two main categories as 
pension and life insurance operations. In addition, Company writes personal accident insurance policies. 
 
Ak Emeklilik received operating license from Prime Ministry Undersecretariat of Treasury to operate in the 
pension branch on 7 July 2003. Private pension funds were registered by Capital Markets Board (“CMB”) on 26 
September 2003. As of 27 October 2003 also started to offer pension products. 
 

Aviva Emeklilik received operating license from Prime Ministry Undersecretariat of Treasury to operate in the 
pension branch on 26 August 2003. Private pension funds was recorded by Capital Markets Board (CMB) on 27 
October 2003. Company’s private pension plans have been approved on 12 December 2003 and pension products 
started to be offered on 15 December 2003. Based on the 15th decision of Board of Directors on 8 October 2007 
Aviva Emeklilik pension funds transferred to Ak Emeklilik on 31 October 2007 starting from 1 November 2007 
the Company's pension investment funds are managed by Ak Portfoy. AvivaSA Emeklilik ve Hayat A.Ş. Büyüme 
Amaçlı Performans Esnek Emeklilik Yatırım Fonu which is established on 20 December 2011, is managed by Ata 
Portföy Yönetimi A.Ş. 
  
The names of Pension Investment funds were changed on 20 November 2008 in accordance with CBM permit. 
The changes were put into effect as of 5 December 2008. 
 
As of the balance sheet date, the Company has founded 23 pension investment funds in total (As at 31 December 
2014: 24 investment funds in total). Pension Funds founded by the Company are as follows: 

Name of the fund 
Establishment 

date 

Initial value per 

certificate (TL) 

   
AvivaSA Emeklilik ve Hayat A.Ş. Gelir Amaçlı Kamu Dış Borçlanma Araçları Emeklilik Yatırım Fonu 21.10.2003 0,010000 
AvivaSA Emeklilik ve Hayat A.Ş. Dengeli Emeklilik Yatırım Fonu 21.10.2003 0,010000 
AvivaSA Emeklilik ve Hayat A.Ş. Esnek Emeklilik Yatırım Fonu 21.10.2003 0,010000 
AvivaSA Emeklilik ve Hayat A.Ş. Kamu Dış Borçlanma Araçları Grup Emeklilik Yatırım Fonu 08.11.2005 0,010000 
AvivaSA Emeklilik ve Hayat A.Ş. Kamu Borçlanma Araçları Emeklilik Yatırım Fonu 21.10.2003 0,010000 
AvivaSA Emeklilik ve Hayat A.Ş. Para Piyasası İkinci Likit Esnek Emeklilik Yatırım Fonu 21.10.2003 0,010000 
AvivaSA Emeklilik ve Hayat A.Ş. İkinci Esnek Emeklilik Yatırım Fonu 21.10.2003 0,010000 
AvivaSA Emeklilik ve Hayat A.Ş. Büyüme Amaçlı Hisse Senedi Emeklilik Yatırım Fonu 28.12.2006 0,010000 
AvivaSA Emeklilik ve Hayat A.Ş. Para Piyasası Birinci Likit Esnek Emeklilik Yatırım Fonu 20.08.2003 0,010000 
AvivaSA Emeklilik ve Hayat A.Ş. Gelir Amaçlı Kamu Borçlanma Araçları Emeklilik Yatırım Fonu 20.08.2003 0,010000 
AvivaSA Emeklilik ve Hayat A.Ş. Büyüme Amaçlı Esnek Emeklilik Yatırım Fonu 20.08.2003 0,010000 
AvivaSA Emeklilik ve Hayat A.Ş.Birinci Esnek Emeklilik Yatırım Fonu 20.08.2003 0,010000 
AvivaSA Emeklilik ve Hayat A.Ş. Hisse Senedi Emeklilik Yatırım Fonu 20.08.2003 0,010000 
AvivaSA Emeklilik ve Hayat A.Ş. Kamu Borçlanma Araçları Emeklilik Yatırım Fonu - Grup 05.01.2005 0,010000 
AvivaSA Emeklilik ve Hayat A.Ş. Gelir Amaçlı Esnek Emeklilik Yatırım Fonu 05.01.2005 0,010000 
AvivaSA Emeklilik ve Hayat A.Ş. Büyüme Amaçlı Hisse Senedi Grup Emeklilik Yatırım Fonu(**) 05.01.2005 0,010000 
AvivaSA Emeklilik ve Hayat A.Ş. Büyüme Amaçlı Esnek Grup Emeklilik Yatırım Fonu 17.08.2010 0,010000 
AvivaSA Emeklilik ve Hayat A.Ş. Büyüme Amaçlı Performans Esnek Emeklilik Yatırım Fonu 20.12.2011 0,010000 
AvivaSA Emeklilik ve Hayat A.Ş. Standart Emeklilik Yatırım Fonu 02.05.2013 0,010000 
AvivaSA Emeklilik ve Hayat A.Ş. Katkı Emeklilik Yatırım Fonu 02.05.2013 0,010000 
AvivaSA Emeklilik ve Hayat A.Ş.Altın Emeklilik Yatırım Fonu 20.06.2013 0,010000 
AvivaSA Emeklilik ve Hayat A.Ş. Özel Sektör Borçlanma Araçları EYF (*) 25.10.2013 0,010000 
AvivaSA Emeklilik ve Hayat A.Ş. BRIC Ülkeleri Esnek Emeklilik Yatırım Fonu (*) 10.05.2013 0,010000 

   

(*) IPO of AvivaSA Emeklilik ve Hayat A.Ş. BRIC Ülkeleri Esnek Emeklilik Yatırım Fonu and AvivaSA Emeklilik ve Hayat A.Ş. Özel Sektör 
Borçlanma Araçları Emeklilik Yatırım Fonu took place on 16 January 2015. 
(**) Managed by Ak Portfoy starting from 1 February 2016.  
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1. General Information (continued) 
  

1.4. Details of the Company’s operations and nature of field of activities: Disclosed in Note 1.3  
 
1.5 Average number of the Company’s personnel based on their categories 

 
  31 December 2015 31 December 2014 

   
Key management personnel                         143  139 
Other personnel                      1.447  1.432 
     
Total                      1.590  1.571 

 

1.6 Remuneration and fringe benefits provided to top management such as; chairman and members of 

the board of directors, managing director and assistant managing director in total: 1 January-31 December 
2015: TL 6.285.948 (1 January-31 December 2014 : TL 6.135.091) 

  
1.7 Distribution keys used in the distribution of investment income and operating expenses in the 

financial statements (personnel expenses, administration expenses, research and development expenses, 

marketing and selling expenses , outsourced benefits and services and other operating expenses): 

 
Procedures and principles related to keys used in the financial statements of the companies are determined in 
accordance with the 4 January 2008 dated and 2008/1 numbered “Communiqué Related to the Procedures and 
Principles for the Keys Used in the Financial Statements Being Prepared In Accordance With Insurance 
Accounting Plan” issued by the Turkish Treasury. In accordance with the above mentioned Communiqué, known 
and exactly distinguishable operating expenses are directly recorded under life, non-life or individual pension 
segments. Other non-distinguishable expenses, which are not exactly distinguished, are distributed between 
insurance segments and individual pension segment in accordance with the number of policies and contracts at the 
end of last 3 years and arithmetic average of contribution premium and earned premium within the last 3 years in 
accordance with the 9 August 2010 dated and 2010/9 numbered “Amendments Communiqué Related to the 
Procedures and Principles for the Keys Used in the Financial Statements Being Prepared In Accordance With 
Insurance Accounting Plan” issued by the Turkish Treasury. Amendment is effective from 1 January 2011. The 
portion of insurance segments calculated as described above is distributed between life and non-life branches in 
accordance with the average of 3 ratios calculated by dividing “number of the policies produced within the last 
three years”, “gross premiums written within the last three years”, and “number of the claims reported within the 
last three years” to the “total number of the policies”, “total gross written premiums”, and the “total number of the 
claims reported”, respectively. 
 
1.8 Stand-alone or consolidated financial statements: The accompanying financial statements comprise only 
the AvivaSA Emeklilik ve Hayat A.Ş. financial informations. 
 

1.9 Name and other information of the reporting company and subsequent changes to the prior balance 

sheet date: Company name and other identification information are given in 1.1, 1.2 and 1.3 notes. There is no 
change in the aforementioned information subsequent to the prior balance sheet date. 
 
1.10 Subsequent events: The financial statements of the Company as at 31 December 2015, approved by the 
Board of Directors on 24 February 2016. 
 

The Capital Markets Board approved; with its decision dated 20 January 2016 and numbered 29833736-110.03.02-
E.642;  the Company’s application for the increase of the registered capital ceiling from TL 100.000.000 to TL 
300.000.000 complying with the related regulations of the Capital Markets Law No: 6362 and the amendment of 
the Articles of Association of the Company– “Article 6 – Capital” in accordance with the increase in the registered 
capital ceiling. 
 

Avivasa Emeklilik ve Hayat A.Ş. Büyüme Amaçlı Performans Esnek Emeklilik Yatırım Fonu which was 
established on 20 December 2011; is managed by Ak Portfoy starting from 1 February 2016. 
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2. Summary of Significant Accounting Policies 
 

2.1 Basis of Preparation 

2.1.1 Basis of Preparation of Financial Statements and Specific Accounting Policies Used 

In accordance with Article 136 (5) in Section VIII of the Capital Markets Law, insurance companies have to 
comply with their own specific laws and regulations in matters of establishment, auditing, supervision/oversight, 
accounting and financial reporting. Therefore, The Company prepares its financial statements in Turkish Lira (TL) 
according to the Insurance Chart of Accounts within the scope of "Communiqué on Insurance Chart of Accounts 
and Prospectus" (Communiqué on Chart of Accounts) of the Undersecretariat of Treasury published in the Official 
Gazette no 25686 dated 30 December 2004 and entered into force on 1 January 2005. 
 
As based on the announcement of Undersecretariat of Treasury no 2008/20 dated May 02, 2008, the Company 
prepares its financial statements in compliance with the principles of the Undersecretariat of Treasury related to 
the insurance and reinsurance companies, and the accounting principles and standards set forth in the applicable 
regulations in compliance with the Insurance Law no 5684 (Insurance Law) published in the Official Gazette no 
26552 dated June 14, 2007 and Individual Retirement Savings and Investment System Law (Individual Retirement 
Law) no 4632 dated March 28, 2001 and the relevant regulations. 
 
Although the standard number 4 of the Public Oversight Accounting and Auditing Standards Authority (“POA”) 
for the ‘Insurance contracts’ became effective on 25 March 2006 for the accounting periods that begin on or after 
31 December 2005, it is stated that TFRS 4 will not be implemented at this stage since the second phase of the 
International Accounting Standards Board project about the insurance contracts has not been completed yet. In 
this context, “Communiqué on Technical Reserves for Insurance, Reinsurance and Private Pension Companies 
and the Related Assets That Should Be Invested Against Those Technical Reserves” (“Communiqué on Technical 
Reserves”) is published in the 7 August 2007 dated Official Gazette, numbered 26606 and became effective on 1 
January 2008. Subsequent to the publication of the Communiqué on Technical Reserves, some other circulars and 
sector announcements which contain explanations and regulations related to application of the Communiqué on 
Technical Reserves are published. Accounting policies applied for the insurance contracts based on these 
communiqué, circulars and other sector announcements are summarized on its own caption in the following 
sections. 
 
The Company presents its financial statements in compliance with the "Communiqué on the Presentation of the 
Financial Statements" published in the Official Gazette no 26851 dated 18 April 2008 by Undersecretariat of 
Treasury, arranged within the scope of the Insurance Law of and "Regulation on Financial Reporting of the 
Insurance and Reinsurance Companies and Individual Retirement Companies" (Regulation on Financial 
Reporting) published in the Official Gazette no 26582 dated 14 July 2007 and entered into force on 1 January  
2008. 
 
For the matters not legislated by the aforementioned regulations, Turkish Accounting Standards published by the 
POA are taken into account. 
 

2.1.2 Other accounting policies appropriate for the understanding of the financial statements  

Preparation of Financial Statements in Hyperinflationary Periods 

 
With respect to the 4 April 2005 dated and 19387 numbered declaration of the Turkish Treasury, the Company 
restated its financial statements as at 31 December 2004 and prepared opening balances of the financial statements 
of 2005 in accordance with the “Restatement of Financial Statements in Hyperinflationary Periods” of the Capital 
Markets Board (“CMB”) Communiqué No: 25 of Series XI, “Communiqué on Accounting Standards in Capital 
Market” published in the Official Gazette dated 15 November 2003 and numbered 25290. Inflation accounting is 
no longer applied starting from 1 January 2005, in accordance with the same declaration of the Turkish Treasury.  
 
2.1.3 Functional and presentation currency 
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The accompanying financial statements are presented in Turkish Liras (TL), which is the Company’s functional 
currency. 
 

2.  Summary of Significant Accounting Policies (continued) 

2.1.4 Rounding level of the amounts presented in the financial statements 

Financial information presented in TL, has been rounded to the nearest TL values. 
 
2.1.5 Basis of measurement used in the preparation of the financial statements  

 
As indicated in detail in note 2.1.2, non-monetary assets and liabilities in the balance sheet and the equity items 
including capital as of 31 December 2015 and 2014 are calculated by indexing the entries until 31 December 2004 
up to 31 December 2004, and by carrying over the entries after this date from their nominal values. The financial 
statements are prepared as based on the historical cost principle except for the mentioned inflation adjustments 
and the current financial assets which are recognized by their fair values. 
  
2.1.6 Accounting policies, changes in accounting estimates and errors 

 

The Company prepares its financial statements in accordance with accounting policies set out in Note 2.1.1. 
 

Adoption of new and revised standards 

 

a) Amendments to TFRSs affecting amounts reported and/or disclosures in the financial statements 
 

None. 

b) New and revised TAS applied with no material effect on the financial statements. 

 
Amendments to TAS 19   Defined Benefit Plans: Employee Contributions 1 
Annual Improvements to  
2010-2012 Cycle    TFRS 2, TFRS 3, TFRS 8, TFRS 13, TAS 16 and TAS 38, TAS 24,  

TFRS 9, TAS 37, TAS 391   
Annual Improvements to  
2011-2013 Cycle    TFRS 3, TFRS 13, TAS 401 
 

1 Effective for annual periods beginning on or after 30 June 2014. 
 

Amendments to TAS 19 Defined Benefit Plans: Employee Contributions 
 
This amendment clarifies the requirements that relate to how contributions from employees or third parties that 
are linked to service should be attributed to periods of service. In addition, it permits a practical expedient if the 
amount of the contributions is independent of the number of years of service, in that contributions, can, but are not 
required, to be recognised as a reduction in the service cost in the period in which the related service is rendered. 
 
Annual Improvements to 2010-2012 Cycle 

 
TFRS 2: Amends the definitions of 'vesting condition' and 'market condition' and adds definitions for 'performance 
condition' and 'service condition'. 
 
TFRS 3: Require contingent consideration that is classified as an asset or a liability to be measured at fair value 
at each reporting date. 
 
TFRS 8: Requires disclosure of the judgements made by management in applying the aggregation criteria to 
operating segments, clarify reconciliations of segment assets only required if segment assets are reported regularly. 
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2. Summary of Significant Accounting Policies (continued) 

 

2.1.6 Accounting policies, changes in accounting estimates and errors (continued) 

 

Adoption of new and revised standards (continued) 

 

b) New and revised TAS applied with no material effect on the financial statements (continued) 

TFRS 13: Clarify that issuing TFRS 13 and amending TFRS 9 and TAS 39 did not remove the ability to measure 
certain short-term receivables and payables on an undiscounted basis (amends basis for conclusions only). 
 
TAS 16 and TAS 38: Clarify that the gross amount of property, plant and equipment is adjusted in a manner 
consistent with a revaluation of the carrying amount. 
 
TAS 24: Clarify how payments to entities providing management services are to be disclosed. 
 
Annual Improvements to 2010-2012 Cycle also led to amendments in related provisions of TFRS 9, TAS 27 and 
TAS 39, respectively.  
 

Annual Improvements to 2011-2013 Cycle 

 

TFRS 3: Clarify that TFRS 3 excludes from its scope the accounting for the formation of a joint arrangement in 
the financial statements of the joint arrangement itself. 
 

TFRS 13: Clarify the scope of the portfolio exception in paragraph 52. 
 
TAS 40: Clarifying the interrelationship of TFRS 3 and TAS 40 when classifying property as investment property 
or owner-occupied property. 
 
c) New and revised TFRSs in issue but not yet effective 
 
The Company has not applied the following new and revised TFRSs that have been issued but are not yet effective: 
 

TFRS 9 Financial Instruments 
Amendments to TFRS 9 and TFRS 7 Mandatory Effective Date of TFRS 9 and Transition Disclosures 
Amendments to TAS 16 and TAS 38 Clarification of Acceptable Methods of Depreciation and Amortisation 2 

Amendments to TAS 16 and TAS 41 and Agriculture: Bearer Plants1 

Amendments to TAS 1, TAS 17, TAS 23, TAS 36 
and TAS 40 

 

Amendments to TFRS 11 and TFRS 1 Accounting for Acquisition of Interests in Joint operations 1 

Annual Improvements to  
2011-2013 Cycle 

 

TFRS 12 

Amendments to TAS 1 Disclosure Initiative2 

Annual Improvements to  
2012-2014 Cycle  

TFRS 5, TFRS 7, TAS 34 and TAS 192 

Amendments to TAS 27 Equity Method in Separate Financial Statements2 

 

Amendements to TFRS 10 and TAS 28 Sale or Contribution of Assets between an Investor and its Associate or 

Joint Venture2   

 

Amendments to TFRS 10, TFRS 12 and TAS 28 
TRFS 14 

Investment Entities: Applying the Consolidation Exception 

 

Regulatory Deferral Accounts  

 

 

  
 

1 Effective for annual periods beginning after 31 December 2015. 
2 Effective for annual periods beginning after 1 January 2016. 
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2.  Summary of Significant Accounting Policies (continued) 
 

2.1.6 Accounting policies, changes in accounting estimates and errors (continued) 

 

Adoption of new and revised standards (continued) 

 

c) New and revised TFRSs in issue but not yet effective (continued) 
 

TFRS 9 Financial Instruments 
  
TFRS 9, issued in November 2009, introduces new requirements for the classification and measurement of 
financial assets. TFRS 9 was amended in October 2010 to include requirements for the classification and 
measurement of financial liabilities and for derecognition. 

Amendments to TFRS 9 and TFRS 7 Mandatory Effective Date of TFRS 9 and Transition Disclosures 

 
The mandatory effective date of TFRS 9 will be no earlier than annual periods beginning on or after 1 January 
2018. 
 
Amendments to TAS 16 and TAS 38 Clarification of Acceptable Methods of Depreciation and Amortisation 

 
This amendment clarifies that that a depreciation method that is based on revenue that is generated by an activity 
that includes the use of an asset is not appropriate for property, plant and equipment, and introduces a rebuttable 
presumption that an amortisation method that is based on the revenue generated by an activity that includes the 
use of an intangible asset is inappropriate, which can only be overcome in limited circumstances where the 
intangible asset is expressed as a measure of revenue, or when it can be demonstrated that revenue and the 
consumption of the economic benefits of the intangible asset are highly correlated. The amendment also adds 
guidance that expected future reductions in the selling price of an item that was produced using an asset could 
indicate the expectation of technological or commercial obsolescence of the asset, which, in turn, might reflect a 
reduction of the future economic benefits embodied in the asset. 
 
Amendments to TAS 16, TAS 41 and TAS 1, TAS 17, TAS 23, TAS 36, TAS 40  Agriculture: Bearer Plants 

 
This amendment include ‘bearer plants’ within the scope of TAS 16 rather than TAS 41, allowing such assets to 
be accounted for a property, plant and equipment and measured after initial recognition on a cost or revaluation 
basis in accordance with TAS 16. The amendment also introduces a definition of ‘bearer plants’ as a living plant 
that is used in the production or supply of agricultural produce, is expected to bear produce for more than one 
period and has a remote likelihood of being sold as agricultural produce, except for incidental scrap sales, and 
clarifies that produce growing on bearer plants remains within the scope of TAS 41. 
 
Amendements to TAS 16 and TAS 41 lead to changes in the related sections of TAS 1, TAS 17, TAS 23, TAS 36 
and TAS 40 respectively.  
 
Amendments to TFRS 1 and TFRS 11 Accounting for Acquisition of Interests in Joint operations 
 

This amendment requires an acquirer of an interest in a joint operation in which the activity constitutes a business 
to: 

• apply all of the business combinations accounting principles in TFRS 3 and other TASs, except for those 
principles that conflict with the guidance in TFRS 11 

• disclose the information required by TFRS 3 and other TASs for business combinations. 
 

This amendement to TFRS 11 leads to changes in the related sections of TFRS 1. 
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2. Summary of Significant Accounting Policies (continued) 

 

2.1.6 Accounting policies, changes in accounting estimates and errors (continued) 

 

Adoption of new and revised standards (continued) 

 

c) New and revised TFRSs in issue but not yet effective (continued) 
 

Annual Improvements to 2011-2013 Cycle (continued) 

 

TFRS 1: Clarify which versions of TASs can be used on initial adoption (amends basis for conclusions only). 
 
Amendments to TAS 1 Disclosure Initiative 
 
This amendment addresses perceived impediments to preparers exercising their judgement in presenting their 
financial reports. 
 

Annual Improvements to 2012-2014 Cycle 

 

TFRS 5: Adds specific guidance in TFRS 5 for cases in which an entity reclassifies an asset from held for sale to 
held for distribution or vice versa and cases in which held-for-distribution accounting is discontinued. 
 
TFRS 7: Additional guidance to clarify whether a servicing contract is continuing involvement in a transferred 
asset, and clarification on offsetting disclosures in condensed interim financial statements. 
 
TAS 34: Clarify the meaning of ‘elsewhere in the interim report’ and require a cross-reference. 
 
Annual Improvements to 2012-2014 cycle lead to changes in the related sections of TAS 19. 
 
Amendments to TAS 27 Equity Method in Separate Financial Statements 
 
This amendment permits investments in subsidiaries, joint ventures and associates to be optionally accounted for 
using the equity method in separate financial statements. 
 
Amendments to TFRS 10 and TAS 28 Sale or Contribution of Assets between an Investor and its Associate or 

Joint Venture 
 
This amendment clarifies the treatment of the sale or contribution of assets from an investor to its associate or joint 
venture. 
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2. Summary of Significant Accounting Policies (continued) 
 

2.1.6 Accounting policies, changes in accounting estimates and errors (continued) 

 

Adoption of new and revised standards (continued) 

 

c) New and revised TFRSs in issue but not yet effective (continued) 
 
Amendments to TFRS 10, TFRS 12 and TAS 28 Investment Entities: Applying the Consolidation Exception 
 
This amendment addresses issues that have arisen in the context of applying the consolidation exception for 
investment entities by clarifying the following points: 
 
• The exemption from preparing consolidated financial statements for an intermediate parent entity is 

available to a parent entity that is a subsidiary of an investment entity, even if the investment entity measures 
all of its subsidiaries at fair value. 

• A subsidiary that provides services related to the parent’s investment activities should not be consolidated 
if the subsidiary itself is an investment entity. 

• When applying the equity method to an associate or a joint venture, a non-investment entity investor in an 
investment entity may retain the fair value measurement applied by the associate or joint venture to its 
interests in subsidiaries. 

• An investment entity measuring all of its subsidiaries at fair value provides the disclosures relating to 
investment entities required by TFRS 12. 

 
TFRS 14 Regulatory Deferral Accounts 

 
TRFS 14 Regulatory Deferral Accounts permits an entity which is a first-time adopter of Turkish Financial 
Reportig Standards to continue to account, with some limited changes, for ‘regulatory deferral account balances’ 
in accordance with its previous GAAP, both on initial adoption of TFRS and in subsequent financial statements. 
 
TFRS 14 also led to amendments in related provisions of TFRS 1. 
 
The Company evaluates the effects of these standards, amendments and improvements on the financial statements. 
 
2.2 Consolidation 

The Company has no subsidiaries and affiliates as of the balance sheet date. 
 

2.3 Segment Reporting 
 

Segment reporting is based on the main operations of the Company. Since Turkey is the main geographical area 
that the Company operates, segment reporting on a geographical basis has not been presented. The Company does 
not present its balance sheet on a segment basis. While presenting the segmental information for the income 
statement operations were divided into segments in accordance with the factors affecting the decisions of the chief 
decision makers. 
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2. Summary of Significant Accounting Policies (continued) 

2.4 Foreign currency transactions 

Transactions are recorded in TL, which represents the Company’s functional currency. Transactions denominated 
in foreign currencies are recorded at the exchange rates ruling at the dates of the transactions. Foreign currency 
denominated monetary assets and liabilities are converted into TL at the exchange rates ruling at the reporting date 
with the resulting exchange differences recognized in the statement of comprehensive income as foreign exchange 
gains or losses. As of the balance sheet date, foreign currency denominated receivables and payables are stated 
with the  Central Bank (“CB”) foreign currency rates. If a rate of exchange is determined on the agreement in 
valuation of the liabilities, then the rates of exchange written in the agreement are taken into consideration at first. 
Unit-based policies are valued over CB foreign exchange purchase rate while profit share policies are valued over 
CB effective sales rate. 

Foreign currency exchange rates used by the Company as at respective dates are as follows: 
 

31 December 2015 TL / US Dollar  TL / Euro  TL  / GBP  

    
Currency exchange rate 2,9076 3,1776 4,3007 
Effective sales rate 2,9172 3,1881 4,3296 

    

31 December 2014 TL / US Dollar  TL / Euro  TL  / GBP  

    
Currency exchange rate 2,3189 2,8207 3,5961 
Effective sales rate 2,3265 2,8300 3,6203 

        
 
2.5 Tangible assets 
 

Tangible assets regulated according to TAS 16 "Property, Plant and Equipment". 
 

Tangible assets are recorded at their historical costs that have been adjusted according to the inflation rates until 
the end of 31 December 2004. There have been no other inflationary adjustments for these tangible assets for 
the following years and therefore they have been recorded at their costs indexed to the inflation rates for 31 
December 2004. Tangible assets that have been purchased after 1 January 2005 have been recorded at their 
costs excluding their exchange rate differences and finance expenses less impairment losses if any. 
  

Gains/losses arising from the disposal of the tangible assets are calculated as the difference between the net carrying 
value and the proceeds from the disposal of related tangible assets and reflected to the statement of income of the 
related period. 
 

Maintenance and repair cost incurred in the ordinary course of the business are recorded as expense. There are no 
pledges, mortgages and other encumbrances on tangible fixed assets. 

As of 31 December 2015 and 31 December 2014, depreciation for the tangible assets is calculated in accordance 
with straight-line and prorata depreciation method at their historical costs. 

Depreciation rates and estimated useful lives are as follows: 
 

Furniture and fixture 2-15 years  
Machinery and equipment 4 years 
Other tangible assets (includes leasehold improvements)               5 years, lease period 
 

 

As of the each reporting date, it is assessed whether there is any indication that the assets are impaired. In case 
there is such an indication, then the recoverable amount of the relevant asset is estimated. When the value of the 
assets exceeds the recoverable amount, then the impairment expense is recognized in the income statement. 
Recoverable amount is the higher of the net sales price of the asset and the value in use. 
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2. Summary of Significant Accounting Policies (continued) 

 

2.6 Investment Properties 

 
The Company does not have any investment property. 
 

2.7 Intangible Assets 

 
Intangible assets are recorded at cost in compliance with “TAS 38 – Accounting for intangible assets”.  
 
Intangible fixed assets are recognized over their cost values initially and are carried over the restated cost 
multiplied by the adjustment coefficient convenient for the purchase year until December 31, 2004 and are 
carried over the purchase cost for those purchased after the year 2005. Intangible assets are recognized when it 
is probable that the expected future economic benefits that are attributable to the asset will flow to the entity; 
and the cost of the asset can be measured reliably. 
 
Purchased intangible assets are accounted for at cost, less accumulated amortization and accumulated impairment 
losses. 
 
If there is a change in circumstances, cost of intangible assets are revised in order to observe whether there is an 
impairment or not. 
 
Intangible assets are composed of software programmes and development costs, there are amortised with straight-
line and prorata depreciation method and the useful life is 3 years.  
 
2.8 Financial assets  
 
A financial instrument is any contract that gives rise to both a financial asset of one enterprise and a financial 
liability or equity instrument of another enterprise. 
 
A financial asset is any asset that is: 
 
•  cash, 
•  a contractual right to receive cash or another financial asset from another enterprise, 
•  a contractual right to exchange financial instruments from another enterprise under conditions that are 
potentially favorable, or, 
•  an equity instrument of another enterprise 
 

A financial asset or liability is calculated over the transaction costs which is the fair value given first (for a financial 
asset) and acquired (for a financial liability), and if any, by addition of the transaction expenses. Following the 
initial recognition, financial assets are valued without deduction of the transaction costs to occur in case of a sale 
over fair value. Fair value describes the price for the purchase-sale of a financial instrument between the applicant 
parties in a current transaction, except for the obligatory sale and liquidation. Quoted market price, if any, is the 
value which best reflects the fair value of a financial instrument. Estimated fair values of the financial instruments 
are determined by the Company by using the available market information and appropriate valuation methods.  
 
The Company recognizes a financial asset or financial liability in its balance sheet when and only when it becomes 
a party to the contractual provisions of the instrument. The Company derecognizes a financial asset or a portion 
of financial asset when and only when it loses control of the contractual rights that comprise the financial asset or 
a portion of financial asset. The Company derecognizes a financial liability when liability is extinguished that is 
when the obligation specified in the contract is discharged, cancelled and expired. 
 
All the usual financial asset purchase and sales are recognized on the date of transaction, in other words, on the 
date on which the Company undertakes to purchase or sell the financial asset. The mentioned purchases or sales 
are generally the purchases and sales that require the delivery of the financial asset within the period of time 
determined by the practices and arrangements in the market. 
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2. Summary of Significant Accounting Policies (continued) 

 

2.8 Financial assets (continued) 

 

Current financial assets 
 

Company classifies its current financial assets as available for sale financial assets, financial assets designated at 
fair value through profit or loss, financial assets with risks on saving life policyholders, and receivables from main 
operations. 
 

a) Available-for-sale financial assets 
 

Available for sale financial assets are non-derivatives that are either designated as Available for sale or are not 
classified as (1) loans and receivables, (2) held-to-maturity investments or (3) financial assets at fair value through 
profit or loss. 
 

(a) Financial investments at the Company’s own  risk 
 

i) Public securities: 
 

A part of the government bonds and treasury bills at the Company's risk, is classified as Available for sale financial 
assets. Available for sale financial assets are valued over their fair values. In determination of the fair values of 
the government bonds, treasury bills, asset-backed securities and private sector bonds, the best purchase order 
prices waiting among the current orders published on the balance sheet date by İstanbul Stock Exchange Market 
(Borsa İstanbul) as based on the letter of the Undersecretariat of Treasury no 12741 dated March 03, 2005, are 
used. The differences between the fair value of the mentioned securities and the value calculated by the relevant 
interest rates according to the amortised cost method are presented in the financial assets valuation account under 
equity. 
 

The interest income received is presented under the investment income in the income statement. 
 

ii) Foreign currency Eurobonds: 
 

Foreign currency Eurobonds at the Company's own risk are classified as available for sale financial assets and are 
valued over their fair values. The Company subjects the foreign currency Eurobonds to valuation over the rates of 
exchange announced by Central Bank of Turkish Republic (TCMB) as of the date of the balance sheet. Eurobonds 
are valued by the purchase quotation of the over the counter market at 15:15 - 15:30 on the Bloomberg screen on 
the balance sheet dates. The differences between the fair value of the mentioned securities and the value calculated 
by the relevant interest rates according to the amortised cost method are presented in the financial assets valuation 
account under equity. 
 

The interest income received is presented in the investment income in the income statement. 
 

The Company recognizes the foreign exchange gains and losses Eurobonds under the investment income and 
expense accounts in the accompanying income statement. 
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2. Summary of Significant Accounting Policies (continued) 

 
2.8 Financial assets (continued) 
 

Current financial assets (continued) 
 

(b) Financial investments with risks on policyholders classified as available for sale: 
 

Financial investments with risks on policyholders consist of public securities, foreign currency Eurobonds and 
time deposits. 
 
i) Public securities: 
 
Government bonds and treasury bills at the policyholders own risk, are classified as available for sale financial 
assets within the financial assets at the policy holders' own risk. Available for sale financial assets are valued over 
their fair values. In determination of the fair values of the government bonds, treasury bills, the best purchase order 
prices waiting among the current orders published on the balance sheet date by Borsa İstanbul, are used. The 
portion of the differences between the fair value of the mentioned securities and the value calculated by the relevant 
interest rates according to the amortised cost method, belonging to the insuree, is recognized under Insurance 
Technical Provisions - Life Mathematical Provisions account, as indicated by the Undersecretariat of Treasury. 
The portion of the differences between the fair value of the mentioned securities and the value calculated by the 
relevant interest rates according to the amortised cost method, belonging to the Company is followed up in the 
financial assets valuation account under shareholders equity. 
 
ii) Foreign currency Eurobonds: 
 
Foreign currency Eurobonds at the policyholders’ own risk are classified as available for sale financial assets at 
the life policy holders' own risk and are valued over their fair values. The Company subjects the foreign currency 
Eurobonds to valuation over the rates of exchange announced by the Central Bank of Turkey as of the date of the 
balance sheet. Eurobonds are valued by the purchase quotation of the over the counter market at 15:15 - 15:30 on 
the Bloomberg screen on the balance sheet dates. The portion of the differences between the fair value of the 
mentioned foreign currency Eurobonds and the value calculated by the relevant interest rates according to the 
amortised cost method, belonging to the insuree, is recognized under Insurance Technical Provisions - Life 
Mathematical Provisions account, as indicated by the Undersecretariat of Treasury in the letter no 12741 dated 
March 03, 2005. The portion of the differences between the fair value of the mentioned foreign currency Eurobonds 
and the value calculated by the relevant interest rates according to the internal efficiency method, belonging to the 
Company is followed up in the financial assets valuation account under shareholders equity.  
 

The Company recognized the rate of exchange income and expense due to the foreign currency Eurobonds at the 
policyholders’ own risk under the technical income and expense accounts in the accompanying income statement. 
 
b) Financial assets held for trading 
 

Financial assets held for trading are the assets that are acquired in order to provide profit from the fluctuations in 
the prices and similar issues in the short term in the market or, apart from the reason of acquisition, these are the 
assets that are a part of the portfolio that is for providing profit in the short term. 
 

i) Public securities: 
 

A part of the government bonds and treasury bills at the Company's risk, is classified as financial assets held for 
trading. Subsequent to initial recognition, securities held for trading are measured at fair value by taking into 
account the best purchase order among the current orders in the stock market with respect to the concerned 
securities.  
 
All the realized and unrealized profit and losses related to the financial investments for trading purposes are 
included in the income statement in the relevant period. 
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2. Summary of Significant Accounting Policies (continued) 

 
2.8 Financial assets (continued) 

 
b) Financial assets held for trading (continued) 
 
ii) Other securities: 
 
The private sector bonds and asset-backed securities at the Company's own risk, are classified as financial assets 
held for trading. Subsequent to initial recognition, the private sector bonds are measured at the fair value by taking 
into account the best purchase order among the current orders in the stock market with respect to the concerned 
securities. All the realized and unrealized profit and losses related to the financial investments for trading purposes 
are included in the income statement in the relevant period. 
 
Other non-current financial assets 
 
As of the balance sheet date, other non-current financial assets of the Company are the investments classified as 
available for sale financial assets, but which are invested in the financial instruments in an active market for which 
fair value cannot be measured reliably (Note 45.2). The mentioned investments are measured at the acquisition 
costs adjusted according to the inflation until 31 December 2004, if any, free shares received as a result of addition 
of the revaluation fund onto the capital are deducted. 
 
By the end of the period, the investment acquisition cost is compared with the net realizable value and in case the 
net realizable value is lower than the acquisition cost, then the value loss provision is provided. 
 

Loans and receivables 
 
The loans and receivables created by the receivables from the main operations are the financial assets which have 
fixed or determinable payments and are not traded in an active market and which the Company did not classify as 
available for sale or held for trading. The receivables arising from insurance activities are classified under this 
group. These assets are presented over their carrying values. 
 
If there is any objective evidence that the matured receivables from insurance activities cannot be collected, then 
provision is allocated for the receivable. In case receivables which are not possible to be collected are detected, 
these are completely written-off. 
 
Loans to the Policyholders 

 
Following the expiry of the period of three years in life policies, the insuree can demand a part of the accumulated 
amount as a loan. The Company provides loans for the policy holders who completed their 3rd years up to the 
specific ratio of the accumulated amount with profit share on that date on the surrender table of the relevant tariff.  
 

The Company does not apply loan interest to the policies, and receives the reimbursement over the unit price on 
the collection date. The Company applies loan interest for the accumulated life policies other than these policies. 
The loan interest rate applied is determined at a rate over the annual profit share rate.  
 
The surrender payments for the policies for which a loan is used are recorded as expense and the relevant policy 
is closed. The technical provisions allocated to the closed policy are recognized as revenue and closed. 
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2. Summary of Significant Accounting Policies (continued) 

 
2.8 Financial assets (continued) 

 

Pension System Accounts 

 

Receivables from pension operations 

 

Pension business receivables consist of ‘receivable from pension investment funds for fund management fees’, 
‘entry fee receivable from participants’ and ‘receivables from clearing house on behalf of the participants’. 
"Receivables from Pension Operations" classified within non-current assets are composed of the receivables from 
the custodian company and shows the receivables on fund-basis from the custodian company on behalf of the 
participants and it operates together with the payables to the participants account under the debts from the 
retirement activities where the fund-basis obligations belonging to the participants are presented under liabilities 
 
Individual Retirement government participation share is the amount paid to the individual retirement account of 
the participant by the government in compliance with the additional 1st article of the Law no 4632. Twenty five 
percent of the contribution share paid on the basis of participants on behalf of the citizens of Turkish Republic and 
those who are Turkish Republic citizens and lost Turkish citizenship by taking permission for ceasing to be a 
citizen according to the 28th article of Turkish Citizenship Law no 5901 dated 29.5.2009 and their descendants 
and transferred as cash to the company accounts, is paid by the government as the government share to the 
participant's individual retirement account in compliance with the additional 1st article of the Law no 4632, on 
condition not to exceed the annual total gross minimum wage determined for the relevant calendar year. 
 
Payables from pension operations 

 
"Payables from Pension Operations" presented under the current liabilities are composed of the participants’ 
temporary account, payables to the individual retirement intermediaries, payables to the custodian company, 
portfolio management company and pension monitoring center. The Participants Temporary Account, is the 
account item which enables the follow up of the money not directed to an investment yet on behalf of the 
participants and the amounts to be paid to the participants or to be transferred to another company, in case the 
participant leaves the system or transfers his investment to another company, following the disposal of the fund 
shares of the participant and after deduction of the entrance fees and similar deductions, if any, arising from the 
mentioned disposal. This account is credited if collection is made from the participants or in case the money from 
the disposal of the fund shares of the participants are transferred to the Company account. The account is debited 
and closed after the money is directed to the fund or the person leaves, or it is transferred to another company. 
 
"Payables from Pension Operations" classified within the non-current liabilities are composed of the debts to the 
participants. It shows the liabilities of the Company on fund-basis on behalf of the participant (the amounts 
deposited by the participants for the funds which shall be paid to the participant when due). 
 
If the retirement agreement is not rejected by the company, following the completion of the blocking period, if 
any, it comes into force on the date of entry of the first payment made as contribution share, into the company 
accounts as cash. If the proposal is rejected by the company, then the payment instructions given are cancelled and 
if any, all the payments effected are returned to the payer within five business days without any deduction. 
 
The participant has the right to withdraw within sixty days following the signing of the proposal form or approval 
of the proposal. The payment instructions given are cancelled following the delivery of the notification of 
withdrawal to the company and all the payments effected are returned to the payer within ten business days, if any, 
together with the investment income, without any deduction, except the fund total expense deduction. 
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2. Summary of Significant Accounting Policies (continued) 

 
2.9 Impairment on Assets 

 
Impairment of non-financial assets 

 
Assets that are subject to amortization are reviewed for impairment whenever events or changes in circumstances 
indicate that the carrying amount may not be recoverable. An impairment loss is recognized for the amount by 
which the asset’s carrying amount exceeds its recoverable amount. Recoverable amount is the higher of an asset’s 
fair value less costs to sell and value in use. 
 
For the purposes of assessing impairment, assets are grouped at the lowest levels for which there are separately 
identifiable cash flows (cash-generating units). Non-financial assets that are subject to impairment are reviewed 
for possible reversal of the impairment at each reporting date. 
 
Impairment of financial assets 

 
The impartial indicators related to the impairment of a financial asset or financial asset group include the following: 
 
a) Issuer or undertaker being under a considerable financial trouble, 
b) Violation of the agreement, 
c) Due to economic or legal reasons related to the financial trouble of the debtor, the creditor grants a privilege 

to the debtor, which would not be granted under any other condition, 
d) High probability of the debtor for bankruptcy or any other financial restructuring, 
e) Elimination of the active market related to the mentioned financial asset due to the financial difficulties. 
 
The Company assesses its financial assets at each balance sheet date whether there is any objective evidence that 
a financial asset or group of financial assets is impaired. 
 
According to TAS 39, financial asset or portfolio of financial assets is impaired and an impairment loss incurred 
if there is objective evidence that an event or events since initial recognition of the asset have adversely affected 
the amount or timing of future cash flows from the asset. Moreover, in case there is an impartial indication with 
respect to the decrease of value, accumulated impairment amount arising from the difference between the cost 
value and the current value, which is created under the shareholders equity, is anticipated to be removed from the 
shareholders equity and recognized as loss in the income statement. 
 
In case there is an impartial indication that there is a decrease of value loss in the loans and receivables, then the 
relevant loss is recognized in the income statement. Moreover, the Company reserves a provision for doubtful 
receivables arising from the main activities for the doubtful receivables related to its agencies and insurees, which 
are under administrative and legal follow up and for uncollectible amounts or the amounts which do not have the 
possibility of collection anymore. 
 
Total mortgages or guarantees on assets are disclosed in Note 17.1, doubtful receivables for overdue and not 
overdue balances disclosed in Note 12, accruals and expenses for the period are presented in Note 47.4 
 
2.10 Derivative financial instruments 
 
The Company recognizes the fair value gains on the short term currency forward and swap transactions under the 
income on derivative instruments. 
 
Derivative contracts are classified as fair value through profit and loss instruments in accordance with TAS 39 – 
Financial Instruments: Recognition and Measurement.  
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2. Summary of Significant Accounting Policies (continued) 

2.11 Offsetting of financial assets 

 

Financial assets and liabilities are off-set and the net amount is presented in the balance sheet when, and only 
when, the Company has a legal right to set off the amounts and intends either to settle on a net basis or to realize 
the asset and settle the liability simultaneously. 
 
2.12 Cash and cash equivalents 

 
Cash and cash equivalent, which is a base for the preparation of the statement of cash flows includes cash on hand, 
cheques received, other cash and cash equivalents, demand deposits and time deposits at banks having original 
maturity less than 3 months which are ready to be used by the Company or not blocked for any other purpose. 
Cash and cash equivalent are presented at their acquisition costs. 
 
The basis of cash flow statement, cash and cash equivalents are as follows: 
 

  31 December 2015 31 December 2014 

   
Cash -   142   
Banks 261.688.873   238.263.597   
Cheques given and payment orders                 (32.581)                 (29.741) 
Other cash and cash equivalents 186.158.157   156.180.567   
     

Total cash and cash equivalents 447.814.449 394.414.565 

   
Accrued interest            (1.296.312)               (856.620) 
   

Total 446.518.137 393.557.945 

 

The other cash and cash-equivalent assets are composed of the receivables for which the approval is obtained as 
of the balance sheet date but not yet transferred to the current accounts since the blockage term has not expired. 
 

2.13 Share capital 
 
As at 31 December 2015 and 31 December 2014, the share capital and ownership structure of the Company are as 
follows: 

  31 December 2015 31 December 2014 

Name of the shareholder Share rate (%) Share amount 

(TL) 

Share rate (%) Share amount 

(TL) 

     
Hacı Ömer Sabancı Holding A.Ş.             40,00   47.200.005,30              41,28   14.770.636,50  
Aviva Europe SE                    -                         -               41,28   14.770.636,50  
Aviva International Holdings Ltd.             40,00     47.200.005,30                     -                          -   
Other               0,13            150.884,97                    0,28            101.473,25  
Publicly traded             19,87       23.449.104,44                  17,15         6.136.450,75  
          
                100,00    118.000.000,00                100,00      35.779.197,00  

     
Positive Capital Restatement Differences                        -  16.192.783,00 

     
Paid in capital     118.000.000,00    51.971.980,00  

 

As of 31 December 2015, the Company’s nominal capital amounts to TL 118.000.000,00 and the Company’s 
nominal capital consists of 11.800.000.000 equity shares having nominal par value of TL 0,01 each.(As of 31 
December 2014, the Company’s nominal capital amounts to TL 35.779.197 and the Company’s nominal capital 
consists of 3.577.919.700 equity shares having nominal par value of TL 0,01 each.)  
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2. Summary of Significant Accounting Policies (continued) 

 

2.13 Share capital (continued) 

 
The Company has adopted the registered capital system in accordance with the provisions of the Capital Market 
Law No: 6362, and switched to the aforementioned system based on approval of the Capital Markets Board dated 
1 September 2014 numbered 1756/8617. The Company’s registered capital is TL 100.000.000 and divided into 
10.000.000.000 shares each with a nominal value of TL 0,01. 
 
The transaction approved at the Extraordinary General Meeting on 16 October 2014 and the meeting record has 
been registered and published Turkey Trade Registry Gazette dated 23 October 2014 numbered 8679.  
 
Aviva Europe SE and Hacı Ömer Sabancı Holding A.Ş. sold nominal shares amounting TL 7.037.348 in the capital 
of AvivaSA Emeklilik ve Hayat A.Ş. which constitute 19,67% of the issued and outstanding share capital of the 
Company for TL 330.755.356 and the shares started being traded on Borsa İstanbul A.Ş. on 13 November 2014.  
After price stabilization activities, the Company’s main shareholders’ share became 41,28% each.  
 
Aviva Europe SE has transferred 1.477.063.650 shares each worth TL 0,01 with a nominal value of TL 
14.770.636,50 to Aviva International Holdings Limited on 15 July 2015. After this transfer, the share of Aviva 
Europe SE became 0%, while share of Aviva International Holdings Ltd. increased to 41,28%. 
 
Hacı Ömer Sabancı Holding A.Ş. sold its shares with the nominal value of TL 458.956 in BIST on 5 August 2015 
and after this sale its share in AvivaSA Emeklilik ve Hayat A.Ş. decreased to 40%. 
 
Aviva International Holdings Ltd. sold its share with the nominal value of TL 458.956 in BIST on 5 August 2015 
and after this sale its share in AvivaSA Emeklilik ve Hayat A.Ş. decreased to 40%. 
 
Capital increases during the period: On 28 July 2015, The Board of Directors of AvivaSA Emeklilik ve Hayat 
A.Ş has unanimously resolved to increase the Company’s issued capital by 229.8% from TL 35.779.197 to TL 
118.000.000 by transferring certain reserves in equity to share capital. The share capital increase was registered 
on 28 September 2015 and was approved by the Board of Directors on 2 October 2015. (2014: None) 
 
The Company’s capital does not include any preferred shares. (31 December 2014: None) 
 
As of 31 December 2015 there are no equity shares held by the Company, its affiliates or its subsidiaries. (31 
December 2014: None) 
 
As of 31 December 2015 there are no treasury shares acquired by the Company. (31 December 2014: None)  
 
There are no share-based payment transactions. (31 December 2014: None) 
 
Other informations regarding the Company's share capital are disclosed in Note 15. 
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2. Summary of Significant Accounting Policies (continued) 

  

2.14 Insurance and investment contracts – classification 

 
Insurance contract: It is defined as a contract in which the Company accepts a considerable insurance risk by 
agreeing to compensate the loss of the policy holder in case of realization of a predefined future uncertain event 
causing the policy holder to be influenced negatively (the event covered by the insurance). Insurance risk includes 
all the risks, except the financial risk. All the premiums collected within the frame of insurance contracts are 
recognized as income under written premiums account. 
 
The contracts in which the variable is not specific to any one of the parties of the contract, which takes into account 
a non-financial variable, which anticipates payment as based on only the changes in a certain interest rate, financial 
instrument price, product price, foreign exchange rate, interest or price indexes, credit score or credit index or one 
or more other variables, are classified as investment contracts.    
 
Main policies produced by the company; are the life policies, the personal accident policies and individual 
retirement contracts. 
 

In accumulated life insurance products of the Company, in case the rate of return to be obtained as a result of 
direction of the accumulations of the insuree to investment is below the "technical interest", then the difference in 
between is provided by the Company and if it is above this rate, then it is distributed to the insurees as profit share 
in addition to the guarantee factor. In these products, all the premiums collected from the policy holders and all 
the income as a result of direction of the accumulations to investment are recognized in the income statement in 
compliance with the accounting policies, and the part directed to accumulation on behalf of the policy holder as 
liability under the life mathematical provisions account in the financial statements. 
 
The company issues individual retirement contracts within the individual retirement system that is structured in 
order to provide a reliable saving for the individuals, to direct, regulate and encourage these savings.  
 
The contributions received related to individual retirement contracts are recognized as liabilities under payables to 
the participants account and the same amount is presented as receivables under the receivables from custodian 
company account. 
 

Reinsurance contracts 

 
Reinsurance provides the transfer of a part or all of the responsibility undertaken by the insurance company, to the 
reinsurer company. This is as a guarantee or a protection measure for the insurance companies.  
 
It accommodates functions such as spreading the risk, increase, support of the work acceptance capacities and 
flexibilities of the insurance companies, control of the catastrophic damages to be caused by the surplus of the 
accumulations. Reinsurers transfer their knowledge and experience, which they acquired in time as a result of 
working with different insurance companies and markets, to the insurance companies as technical information.  
 
Since it is required that all the details of the transactions and processes should be included in the reinsurance 
contracts, it is required to clearly indicate the scope, identification, technical details of the work to be transferred 
to the reinsurer, work acceptance and compensation evaluation method, general and special conditions, the legal 
aspects of the contract, and the parties explicitly as the cedent and reinsurer. 
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2. Summary of Significant Accounting Policies (continued) 

 

2.14 Insurance and investment contracts – classification (continued) 

 
2.15  Insurance contracts and investment contracts with discretionary participation feature (“DPF”) 
 

The feature of voluntary participation in the insurance and investment contracts, is a right that is based on the 
contract with respect to the additional benefits listed below as well as the guaranteed benefits:  
 
  (i) A candidate to constitute a significant part of the total benefits as based on the contract;  

(ii) In which the amount and timing is in discretion of the issuer as based on the contract; and  
(iii) It is based on the following as a requirement of the contract:  

(1) The performance of a certain pool of contracts or a type of certain contract type;  
(2) Realized and/or unrealized investment income of a certain asset pool held by the issuer; or   
(3) Profit or loss of the company, fund or any other entity issuing the contract.  

 
As of the balance sheet date, the Company does not have insurance contracts and investment contracts with 
discretionary participation feature.  
 

2.16    Investment contracts without DPF 
 

None. 
 

2.17 Liabilities  
 
 

Financial liabilities mean the liabilities which are created as a result of the transactions that shall require giving 
cash or disposing any other financial assets to another entity. The financial liabilities are presented in the financial 
statements of the company over the costs amortized according to effective interest method. This financial liability 
is derecognized when it is paid. 
 

A General Loan Agreement was signed between the Company and Akbank T.A.Ş. on 28 August 2012. The 
Company borrows  within the scope of this General Loan Agreement - Section 5.21 “The loans granted for Tax, 
Social Security and Invoice Payments”. In case the loan is repaid on its maturity such loans does not bear any 
interest. The balance of such loans as of 31 December 2014 is TL 1.673.509 TL; the balance is nil as of 31 
December 2015. 
 
 

2.18 Income Tax  
 

Corporate Tax  
 

Statutory income is subject to corporate tax at 20%. This rate is applied to accounting income modified for certain 
exemptions (like dividend income) and deductions (like investment incentives), and additions for certain non-tax 
deductible expenses and allowances for tax purposes. If there is no dividend distribution planned, no further tax 
charges are made. 
 

Dividends paid to the resident institutions and the institutions working through local offices or representatives are 
not subject to withholding tax. The withholding tax rate on the dividend payments other than the ones paid to the 
non-resident institutions generating income in Turkey through their operations or permanent representatives and 
the resident institutions is 15%. In applying the withholding tax rates on dividend payments to the non-resident 
institutions and the individuals, the withholding tax rates covered in the related Double Tax Treaty Agreements 
are taken into account. Appropriation of the retained earnings to capital is not considered as profit distribution and 
therefore is not subject to withholding tax. 
 

The prepaid taxes are calculated and paid at the rates valid for the earnings of the related years. The payments can 
be deducted from the annual corporate tax calculated for the whole year earnings. 
 
In accordance with the tax legislation, tax losses can be carried forward to offset against future taxable income for 
up to five years. Tax losses cannot be carried back to offset profits from previous periods. As of balance sheet 
date, the Company does not have any deductible tax losses. 
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2. Summary of Significant Accounting Policies (continued) 
 

2.18 Income Tax (continued) 
 

Corporate Tax (continued) 

 
In Turkey, there is no procedure for a final and definite agreement on tax assessments. Companies file their tax 
returns with their tax offices by the end of 25th of the fourth month following the close of the accounting period 
to which they relate. Tax returns are open for five years from the beginning of the year that follows the date of 
filing during which time the tax authorities have the right to audit tax returns, and the related accounting records 
on which they are based, and may issue re-assessments based on their findings. 
 

Deferred taxes 
 
In accordance with TAS 12 – Income taxes, deferred tax assets and liabilities are recognized on all taxable 
temporary differences arising between the carrying values of assets and liabilities in the financial statements and 
their corresponding balances considered in the calculation of the tax base, except for the differences not deductible 
for tax purposes and initial recognition of assets and liabilities which affect neither accounting nor taxable profit. 
 
The deferred tax assets and liabilities are reported as net in the financial statements if, and only if, the Company 
has a legally enforceable right to set off current tax assets against current tax liabilities and the deferred tax assets 
and deferred tax liabilities relate to income taxes levied by the same taxation authority on either the same taxable 
entity. 
 
In case where gains/losses resulting from the subsequent measurement of the assets are recognized in the statement 
of income, then the related current and/or deferred tax effects are also recognized in the statement of income. On 
the other hand, if such gains/losses are recognized as an item under equity, then the related current and/or deferred 
tax effects are also recognized directly in the equity. 
 
Transfer pricing 

 
In Turkey, the transfer pricing provisions have been stated under the Article 13 of Corporate Tax Law with the 
heading of “disguised profit distribution via transfer pricing”. The General Communiqué on disguised profit 
distribution via Transfer Pricing, dated 18 November 2007 sets details about implementation. 
 
If a taxpayer enters into transactions regarding sale or purchase of goods and services with related parties, where 
the prices are not set in accordance with arm's length principle, then related profits are considered to be 
distributed in a disguised manner through transfer pricing. Such disguised profit distributions through transfer 
pricing are not accepted as tax deductible for corporate income tax purposes. 
 
2.19 Employee benefits 
 

Employee termination benefits 

 

In accordance with existing Turkish Labour Law, the Company is required to make lump-sum termination indemnities 
to each employee who has completed one year of service with the Company and whose employment is terminated due 
to retirement or for reasons other than resignation or misconduct. The computation of the liability is based upon the 
retirement pay ceiling announced by the Government. The applicable ceiling amount as at 31 December 2015 is TL 
3.828,37 (31 December 2014: TL 3.438,22). 
 
The Company reserved for employee severance indemnities using actuarial method in compliance with the TAS 19 – 
Employee Benefits. The major actuarial assumptions used in the calculation of the total liability as at 31 December 
2015 and 31 December 2014 are as follows: 
 

  31 December 2015 31 December 2014 

   
Expected Rate of Salary/Limit Increase  5,0% 5,0% 
Discount Rate 10,1% %9,2% 
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2. Summary of Significant Accounting Policies (continued) 
 
2.19    Employee benefits (continued) 
 
Other employee benefits  
 
The Company pays compulsory social insurance premium to Social Insurance Institution. The Company has no 
liability as long as the premiums are paid. These premiums are recognized as personnel expenses. 
 
This provision calculated for accrued but for the unused vacation and accounted in short term liabilities. 
 
2.20 Provisions  
 
Provisions, contingent liabilities and contingent assets 
 
Provision is provided for an existing obligation resulted from past events if it is probable that the commitment will 
be settled and a reliable estimate can be made of the amount of the obligation. Provisions are calculated based on 
the best estimates of management on the expenses to incur as of the balance sheet date and, if material, such 
expenses are discounted to their present values. If the amount is not reliably estimated and there is no probability 
of cash outflow from the Company to settle the liability, the related liability is considered as “contingent” and 
disclosed in the footnotes to the financial statements. 
 

A contingent asset is a possible asset that arises from past events and whose existence will be confirmed only by 
the occurrence or non-occurrence of one or more uncertain future events not wholly within the control of the 
Company. Contingent assets are not recognized in financial statements since this may result in the recognition of 
income that may never be realized. Contingent assets are assessed continually to ensure that developments are 
appropriately reflected in the financial statements. If it has become virtually certain that an inflow of economic 
benefits will arise, the asset and the related income are recognized in the financial statements of the period in which 
the change occurs. If an inflow of economic benefits has become probable, the Company discloses the contingent 
asset. 
 
Technical Provisions 

 
The technical reserves within the technical insurance accounts in the financial statements and the reinsurer share 
of such reserves are recognized in compliance with the following principles and in compliance with the 
"Regulation on the Technical Reserves of the Insurance and Reinsurance and Retirement Companies and Assets 
in which such Reserves shall be invested" ("Technical Reserves Regulations")" published by the Undersecretariat 
of Treasury in the Official Gazette no 26606 dated August 7, 2007 prepared as based on the 16th article of the 
Insurance Law no 5684 dated June 14, 2007 and 8th article of the Individual Retirement Savings and Investment 
System Law no 4632 dated March 28, 2001, with "Regulation on the Amendment of the Regulation on the 
Technical Reserves of the Insurance and Reinsurance and Retirement Companies and the Assets in which such 
Provisions shall be Invested" (Technical Reserves Amendment Regulation) published in the Official Gazette no: 
27655 dated July 28, 2010  and entered into force as of September 30, 2010 and with "Sector Declaration on 
Regulation on the Amendment of the Regulation on the Technical Reserves of the Insurance and Reinsurance and 
Retirement Companies and the Assets in which such Provisions shall be Invested " no 2012/13 dated July 18, 2012 
and with the other declarations and announcements made related to this issue. 
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2. Summary of Significant Accounting Policies (continued) 

 
2.20 Provisions (continued) 

 

Reserve for unearned premiums  
 

In accordance with the 9th article of the  “Communiqué Related to Changes in the Communiqué on Technical 
Reserves for Insurance, Reinsurance and Private Pension Companies and the Related Assets That Should Be 
Invested Against Those Technical Reserves” issued on 28 July 2010 dated 27655 numbered Official Gazette and 
entered into force on 30 September 2010, reserve for unearned premiums represents the proportions of the gross 
premiums written without deductions of commission or any other allowance, in a period that relate to the period 
of risk subsequent to the balance sheet date for all short- term insurance policies. In the case of annual life insurance 
and life insurance which of the renewal date exceeds one year, reserve for unearned premiums is calculated for the 
portion of the remaining part which is left after deducting savings from gross premium written for the period.  
 
Unearned premium reserves; The commencement date and expiry date of insurance is considered as a half day in 
the calculation of unearned premium reserves in accordance with the Undersecretariat of Treasury’s Communiqué 
on Technical Reserves. 
 

In Technical Provisions Regulation, it is stated that the part corresponding to the future period or periods, of the 
commissions paid to the intermediaries on condition that accrual is made as based on the production, the 
commissions taken due to the premiums transferred to the reinsurer, production expense shares and the amounts 
paid for non-proportional reinsurance contracts and the variable production expenses for the preparation and sale 
of the tariffs and insurance contracts and the payments for support services, shall be recognized under deferred 
income and deferred expenses accounts and other relevant accounts. 
 

As of 31 December 2015, the gross amount of unearned premiums reserve is TL 62.995.270 (31 December 2014: 
TL 55.296.732). 
 

As of 31 December 2015, deferred commission income is 868.805 TL (31 December 2014: 716.446  TL) and 
deferred commission expense amount is TL 21.758.274 (31 December 2014: TL 19.734.436). 
 

Reserve for unexpired risks 
 

In accordance with the Communiqué on Technical Reserves, in each accounting period, the companies while 
providing reserve for unearned premiums should perform adequacy test covering the preceding 12 months in 
regard with the probability of future claims and compensations of the outstanding policies will arise in excess of 
the reserve for unearned premiums already provided. In performing this test, it is required to multiply the reserve 
for unearned premiums, net with the expected claim/premium ratio.  

 

Expected claim/premium ratio is calculated by dividing incurred losses (reserve for outstanding claims, net + 
claims paid, net – reserve for outstanding claims carried forward, net) to earned premiums (written premiums, net 
+ reserve for unearned premiums carried forward, net – reserve for unearned premiums, net) In the calculation of 
earned premiums; deferred commission expenses paid to the agencies and deferred commission income received 
from the reinsurance firms which were netted off from reserve for unearned premiums both at the beginning of the 
period and at the end of the period are not taken into consideration  
 
In compliance with the "Regulation on the Amendment of the Regulation on the Technical Provisions of the 
Insurance and Reinsurance and Retirement Companies and the Assets in which such Provisions shall be Invested" 
published in the Official Gazette no 28356 dated July 17, 2012, the Undersecretariat of Treasury, if the estimated 
claim premium ratio exceeds 95% in future periods for the estimated claim premium ratio of insurance branches, 
the amount calculated multiplying ratio exceeding 95% by net unearned premiums reserve is called net provision 
for unexpired risk reserve, and the amount calculated multiplying ratio exceeding 95% by gross unearned 
premiums reserve is called gross provision for unexpired risk reserve. The Undersecretariat of Treasury can change 
this test method as of the branches, can have qualification tests with different test methods and can request the 
allocation of provisions for the continuing risks within the frame of this test method.  
 
As at 31 December 2015 and 31 December 2014, related test have not resulted any deficiency in the premiums of 
the Company. 
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2. Summary of Significant Accounting Policies (continued) 

 
2.20 Provisions (continued) 

 

Outstanding claims reserve 

 
In accordance with the Communiqué on Technical Reserves, outstanding claims reserve is provided for 
outstanding claims incurred and calculated but not actually paid in prior or current period, or outstanding claims 
for which the related amount is not calculated, carried at estimated value incurred but not reported. 
 
In compliance with the insurance legislation and technical reserves regulation of the Undersecretariat of Treasury, 
the Company accounts for outstanding claim reserve for the damage and compensations incurred, but not reported 
yet (IBNR). According to the “Circular on Outstanding Claim Reserves” no 2014/16 IBNR is calculated by the 
company actuary for each branch separately.   
 

In Life Insurance branch, the calculation of the incurred but not reported compensations, are made by taking into 
account on the basis of the main coverage and additional coverage so that the compensations as of the end of the 
period cover the last 12 months. The compensations realized before these dates but notified after these dates are 
accepted to be incurred but not reported compensations. During the calculation of IBNR, the weighted average of 
the related to these amounts for the last 5 or more years, found by dividing the compensations incurred before 
these dates but reported afterwards into the annual average coverages of the previous year are taken into 
consideration. For finding the annual average coverage on the basis of coverage as of the years "average coverage" 
in the interim period calculations is calculated by going back 1 year (4 quarters) and dividing the total of the period 
end and period start coverage amounts into two. IBNR compensations for the current accounting period is found 
by multiplying the weighted average which is calculated as explained above with the annual average coverage 
amount as of the current year. In these calculations the income items such as recourse, salvage and the like are 
taken into account as deducted. The outstanding files which are notified during the current accounting period or 
the previous accounting periods but which are not in the outstanding claims of the current period for any reason 
whatsoever and which are reprocessed in the next year are also included in the incurred but not reported 
compensations of the relevant branch. 
 
IBNR compensations in the personal accident branch are calculated over the claims (outstanding and paid claims 
total). The company does not have any substantial damages which shall be subject to substantial damage 
elimination method. As a result of the calculation made for the personal accident branch, Loss-Premium method 
is used.  
 
Circular on Outstanding Claim Reserves no 2014/16 has changed with another circular (2015/28).  According to 
the this new circular company can add the increase with the defined ratios in every quarter compared to the 
previous one. Ratios are defined quarterly for 2015, 2016 and 2017. September IBNR was higher than June, 
therefore 5% of this increase added to the September IBNR.  
 
As of 31 December 2015, the Company has provided TL 7.001.798 (31 December 2014: TL 8.096.966) of net 
outstanding claims provision in relation to IBNR claims in its financial statements  in total including TL 5.522.374 
for life branch ( 31 December 2014: TL 5.062.002)  and TL 1.479.424 for non-life branch (31 December 2014: 
TL 3.034.964). Net total outstanding claims including IBNR as of 31 December 2015 is TL 50.807.905 (31 
December 2014: TL 40.957.353) of which life branch covers TL 43.419.043  (31 December: TL 33.192.237) and 
non-life branch covers TL 7.388.862 (31 December 2014: TL 7.765.116). 
 
Mathematical provisions and provision for profit share 
 

In accordance with the Communiqué on Technical Reserves, companies performing in life and non-life insurance 
branches are obliged to allocate adequate mathematical reserves based on actuarial basis to meet liabilities against 
policyholders and beneficiaries for long-term life, health and personal accident insurance contracts. 
 

If the mathematical provisions are undertaken with the actuarial mathematical provision calculated separately as 
based on the technical principles in the tariff for each policy in force, then it is composed of the total of the profit 
share provisions allocated for the insurees from the income obtained from direction of such provisions to 
investment. 
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2. Summary of Significant Accounting Policies (continued) 
 

2.20 Provisions (continued) 
  

Mathematical provisions and provision for profit share (continued) 
 

Actuarial mathematical provisions are the difference between the cash values of the premiums received for the 
risk undertaken by the companies and the liabilities to the insurees and beneficiaries. Actuarial mathematical 
provisions are allocated as based on the formulas and principles given in the technical principles of the tariffs for 
the life insurances with a term longer than one year. Actuarial mathematical provisions, according to formulas and 
basis in approved technical basis of tariffs for over one year-length life insurance, are calculated by determining 
the difference between present value of liabilities that the Company meets in future and current value of premiums 
paid by policyholder in future (prospective method).  

 

Provision for profit sharing consist of profit sharing calculated in previous years and a certain percentage of current 
period’s income, determined in the approved profit sharing tariffs, obtained from the financial assets backing 
liabilities of the Company against the policyholders and other beneficiaries for the contracts which the Company 
is liable to give profit sharing. 
 

As of 31 December 2015 and 31 December 2014, total amount of actuarial mathematical provisions and profit 
sharing have been approved by the actuary. Total mathematical reserve is TL 338.750.725 as of 31 December 
2015  (31 December 2014: TL 335.387.590).  The amount of the loan and the amount the fair value reserve of 
financial investments with risk at policyholders are not shown in the amount of mathematical reserve. (As of 31 
December 2015, the loans to policyholders amounting TL 125.128.266 (31 December 2014: TL 117.289.534) and 
the fair value reserve of financial investments with risk at policyholders amounting TL (16.710.424) (31 December 
2014: TL (2.607.000)) 
 

The mathematical and profit share provisions of the policies written in the unit price based funds of the company 
are evaluated daily according to TL, US Dollar and Euro profit share technical principles approved by TR 
Undersecretariat of Treasury and Foreign Trade on 14 January 1993 and 12 September 1996. The income from 
the investments belonging to the insuree is distributed as the income of the investment instrument related to the 
interest method accrued daily. 
 

Daily Profit Share System according to Profit Share Technical Principles and Life Insurances Regulation of TR 
Prime Ministry Undersecretariat of Treasury Insurance General Directorate approved on 1 November 1999 is 
applied for the life, mathematical and profit share of the accumulated policies written in the other funds of the 
company (profit share based). Profit share values calculated according to the profit share ratios calculated as based 
on the daily proceeds of TL, US Dollar and Euro investment instruments are reflected onto the insurees' accounts 
daily. 
 

Equalization reserves 
 

As a requirement of the Technical Provisions Regulation, the companies are required to provide equalization 
reserves at the rate of 12% of the net premiums corresponding to each year, for the credit and earthquake coverage 
in order to balance the fluctuations in the compensation rates to occur in the subsequent accounting periods and 
cover the catastrophic risks. The reserve is provided until it reaches the 150% of the highest net premium written 
in the last five years.  
 

In "Sector Declaration Related to the Application of Relevant Legislation Concerning Technical Provisions" no 
2009/9 published by Undersecretariat of Treasury on 27 March 2009, it is indicated that the insurance companies 
are required to provide equalization reserves for the tariffs in which they provide additional earthquake coverage 
for death and disabilities due to earthquake, and in life and accident branches, and the method of calculation of the 
equalization reserves is re-determined under " Regulation on the Amendment of the Regulation on the Technical 
Provisions of the Insurance and Reinsurance and Retirement Companies and the Assets in which such Provisions 
shall be Invested" no 27655 published by the Undersecretariat on 28 July 2010. In the 5th paragraph of the 9th 
article "Equalization Reserve" of the mentioned Regulation, it is stated that the companies shall use their own 
statistical data during the calculation of the equalization reserves in the life insurances in which death coverage is 
provided, and that the companies which do not have the data set required for the calculation shall assume %11 of 
the death net premium (expense share included) as the earthquake premium and shall allocated reserves at the rate 
of %12 of this amount.  
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2. Summary of Significant Accounting Policies (continued) 

 
2.20 Provisions (continued) 
  
Equalization reserves (continued) 

 
Within this scope, the Company calculated equalization reserve at the rate of 12% of the amount which is obtained 
by assuming 11% of the death net premium as the earthquake premium, including the expense share. 
 
As of 31 December 2015, the gross amount of equalization reserve of the Company is TL 11.997.398 (31 
December 2014: TL 9.616.799) and net amount is TL 11.442.748 (31 December 2014: TL 9.106.422). 
 

2.21 Revenue Recognition 

 

Written premiums 

 

Written premiums represent the policies on cancellations from prior years and premiums ceded to reinsurers and 
after tax deduction in addition to the policies written in the current year. Annual policies are accounted according 
to the accrual basis, long term policies are accounted according to the cash basis.  
 
The Company’s long term policies written under other funds are also accounted according to accrual basis. 
 

The commissions received and paid 

 

The commissions received and paid are composed of the commissions paid in relation to the written premiums 
and the commissions received in relation to the premiums transferred to the reinsurance companies. The Company 
recognizes the commissions received and paid in accrual basis. The commission expenses paid to the 
intermediaries with respect to the production of the insurance policies and the commission income received from 
the reinsurers are explained under unearned premiums reserves note. 
 

The Company evaluated the expenses that can be subject to deferral with respect to the Individual Retirement 
System as outside the scope of TFRS 4 and handled these within the scope of TAS 39 and TAS 18. The 
commissions paid with respect to the Individual Retirement System are not subjected to deferral as of the reporting 
period. 
 
Interest Income 
 

Interest income is recognized on an accrual basis using effective interest rate method. 
 
 

Dividend Income 
 

Dividend is recognized as income when the right to collection arise. 
 
Income from Pension Operations 

 
 

Total fund expense deduction 

 
 

Fund operation income which is in consideration of the management and representation of the funds and the 
equipment, personnel and accounting services allocated to the funds are recognized as income in the Company 
accounts and  are shared between the Company and the company managing the retirement funds (Manager) within 
the frame of the ratios set forth in the agreement. The whole fees mentioned are recognized as fund operation 
income within the technical income of the Company and the part belonging to the Manager is recognized as the 
amount paid in consideration of fund operation within the technical expenses of the Company. In this context, the 
ratio related to the total of the expenses to be incurred from the fund are determined in the fund's internal 
regulations in a way not to exceed the maximum rates indicted on the fund group basis, including the deduction 
related to the fund operation expenses. The mentioned accounts are shown in the retirement technical 
income/expense accounts of the income statements attached. 
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2. Summary of Significant Accounting Policies (continued) 

 
2.21 Revenue Recognition (continued) 

 

Management fee  
 

In compliance with the 22nd article of "Regulation on Individual Retirement System" published in the Official 
Gazette dated 9 November 2012, administrative expense deduction is applied at the rate of maximum two percent 
over the contribution shares paid to the Individual Retirement account. Moreover, in case of interruption of the 
payment in compliance with the 14th article of the same regulation, additional administrative expense deduction 
as two Turkish Liras for each whole month interrupted is received from the accumulation of the participant during 
the interruption period. 
 
 

Entrance fee income 

 
 

In compliance with the 20th article of "Regulation on Individual Retirement System" published in the Official 
Gazette dated 9 November 2012, this is the amount which is required to be paid to the Company during the initial 
entrance into the individual retirement system or during the signing of a retirement contract in a different company 
for the first time. Entrance fee is collected from the participant or the sponsor entity within the frame of the 
principles indicated in this article, by taking into account the monthly gross minimum wage applicable on the date 
on which the proposal is signed or the proposal is approved in distant sale. 
 

Entrance fee is collected as advance or as deferred to the transfer date or the date of exit from the system. The part 
of the entrance fee that is collected as advance cannot exceed ten percent of the monthly gross minimum wage 
applicable on the date on which the proposal is signed or approved. The total of the entrance fees collected as 
advance or deferred cannot exceed; 
 
 a) Seventy five percent of the monthly gross minimum wage applicable on the date on which the proposal 
is signed or approved for those leaving the company within three years as of the effective date of the contract,  
 b) Fifty percent of the monthly gross minimum wage applicable on the date on which the proposal is signed 
or approved for those leaving the company before six years upon completion of the three years as of the effective 
date of the contract 
 c) Twenty five percent of the monthly gross minimum wage applicable on the date on which the proposal 
is signed or approved for those leaving the company before ten years upon completion of the six years as of the 
effective date of the contract. 
 
Deferred entrance fees are collected at the moment of exit or transfer within the frame of the conditions defined in 
the contract as of the effective date of the contract and are recognized as income. Entrance fees collected as advance 
or in installments are accrued on the date when the contract is executed and the participant enters the system and 
are reflected in the income accounts. 
 

Entrance fee is not collected in case the participant leaves the individual retirement system due to death or 
continuous disability or retirement. The mentioned account is shown retirement technical income-entrance fee 
income in the attached income statement. 
 

2.22    Leasing transactions 
 

Tangible assets acquired by way of finance leasing are recognized in tangible assets and the obligations under 
finance leases arising from the lease contracts are presented under finance lease payables account in the financial 
statements. In the determination of the related assets and liabilities, the lower of the fair value of the leased asset 
and the present value of leasing payments is considered. Financial costs of leasing agreements are expanded 
in lease periods at a fixed interest rate. 
 
If there is impairment in the value of the assets obtained through financial lease and in the expected future 
benefits, the leased assets are valued with net realizable value. Depreciation for assets obtained through 
financial lease is calculated in the same manner as tangible assets. 
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2. Summary of Significant Accounting Policies (continued) 
 
 

2.23   Dividend distribution 

 

The Dividend Distribution Policy of Company is determined within the frameworks of the Turkish Commercial 
Code, Capital Markets Legislation and other related legislations and the article concerning profit distribution of 
Articles of Association; in accordance with the Company’s medium and long term strategies and investment and 
financial plans, taking into consideration the situation of the national economy and the sector and protecting 
balance between the expectance of the shareholders and the needs of the company.  
 
In line with the decision taken at the General Assembly, the determination of the dividends amount to be distributed 
to the shareholders are adopted; distribution of  50% of the distributable profit to the shareholders as cash and/or 
bonus share is adopted as principle.  
 
The Company does not distribute advance dividends.  
 
2.24 Related parties 
 

Related party of the Company that are associated with a person or entity that prepares financial statements. 
 

(a)   A person or a close member of the family of that person considered related to Company if; 
 
 

( i )  controls, is controlled by, or is under common control with the Company  
(ii) has an interest in the Company that gives it significant influence over the Company, 
(iii) the party is member of the key management personnel of the Company and its parent, 

 

(b)  Parties are considered related to the Company if; 
 

(i)  The Company and the reporting Company are the members of the same group (in other words, each 
main partnership, subsidiary and other subsidiaries are related to the others). 

(ii)  The Company is the participation or business partnership of the other entity (or the member of the group 
in which the other entity is a member). 

(iii)  Both Companies are the business partnership of the same third party. 
(iv)  One of the Companies is the business partnership of a third Company and the other Company is the 

participation of the mentioned third Company. 
(v)  The Company has benefit plans provided for the employees of the reporting Company or a Company 

related to the reporting Company, when they leave work. If the reporting Company has such a plan, then 
the sponsoring employees are also related to the reporting Company. 

(vi)  The Company is controlled or is under common control by a person defined in article (a). 
(vii)  A person defined in paragraph (i) of the article (a) has a significant effect on the Company or is a member 

of the key executive personnel of the mentioned Company (or the main partner of this Company). 
(viii)  The entity, or any member of a group of which it is a part, provides key management personnel services 

to the reporting entity or to the parent of the reporting entity 
The transaction with the related party is the transfer of the sources, services or liabilities between the reporting 
Company and the related party regardless of whether there is a consideration for such transfer or not. 
 
In the financial statements dated 31 December 2015 and 31 December 2014 and the relevant explanatory footnotes, 
the companies included in Aviva Group and Sabancı Holding, other than the shareholders and the Company 
Management are defined as the other related parties. 
 
2.25    Earnings per share 
 

Earnings per share is calculated by dividing the net profit for the period distributable to the shareholders into the 
weighted average number of the shares within the year. 
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2. Summary of Significant Accounting Policies (continued) 

 
2.26 Other monetary balance sheet items 

 
Reflected in the balance sheet at their book values. 
 
2.27 Subsequent events 
 
Post-balance sheet events that provide additional information about the Company’s position at the balance sheet 
dates (adjusting events) are reflected in the financial statements. Post-balance sheet events that are not adjusting 
events are disclosed in the Notes when material. 
 

3. Significant accounting estimates and judgments    
 
Preparation of financial statements requires the Company make use of estimations and assumptions which may 
affect the reported amounts of assets and liabilities, disclosure of contingent assets and liabilities as of the balance 
sheet date and reported amounts of income and expenses during the financial period. Realized results can be 
different from the estimations. Estimations are regularly reviewed and the required corrections are carried out and 
are reflected onto the income statements in the period in which they are realized.  The estimations used are mainly 
related to insurance outstanding claims and compensation reserves, life mathematical reserves, calculation of the 
fair values of the financial assets, provision for severance pay, impairment provision for the assets, other provisions 
for expenses and deferred tax assets and the significant assumptions and evaluations by consideration of the main 
sources of the interpretations that can have significant effect on the amounts reflected onto the financial statements 
and the estimations available on the balance sheet date or to occur in future, are as follows: 
 

a)     The severance pay liability is determined using actuarial calculations which are based on making 
assumptions about discount rates, future salary increases and employee turnover. Due to the long-term nature 
of these plans, such assumptions are subject to significant uncertainty. The details for the provisions for 
employee benefits are given in Note 2.19 and Note 22. 
b)     Provisions for doubtful receivables reflect the amounts which the Company management believes shall 
compensate the future losses related to the receivables which are available as of the balance sheet date but 
which has a risk of non-collection within the frame of the current economic conditions. When evaluating 
whether the receivables are impaired or not, the past performances of the debtors, other than the related entity, 
their credibility in the market and their performances from the balance sheet date until the approval date of 
the financial statements and renegotiated conditions are also taken into consideration. The provisions for 
doubtful receivables as of the relevant balance sheet date are given in Note 12.1. 
c)      Deferred tax assets are recognized to the extent that it is strongly probable to benefit from the temporary 
differences and accumulated loss by obtaining profit which is subject to future taxation. When determining 
the amount of the deferred tax assets to be recognized, it is required to make significant estimations and 
judgments related to the future taxable profits (Note 21). 
d)     While allocating provisions for lawsuits, the probability of losing such lawsuits and the results to be 
borne if lost are evaluated within the direction of the opinions of the legal advisors of the Company and the 
Company Management makes their best forecasts by use of the available data and allocates the required 
provisions accordingly (Note 42). With respect to the technical and other provisions, other estimations and 
assumptions of the Company are explained in detail in the relevant footnotes. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



AvivaSA Emeklilik ve Hayat Anonim Şirketi 
 

NOTES TO THE FINANCIAL STATEMENTS AS OF 31 DECEMBER 2015 
 (Amounts expressed  in Turkish Lira (TL) unless otherwise stated). 

40 
 

 
4. Insurance and financial risk management  

 

The Company has developed and implemented a risk management structure to protect it against events that 
undermine sustainable performance, solvency or the achievement of strategic objectives. The risk management 
system is a fundamental part of the daily operations and ongoing performance of the Company.  By identifying, 
analyzing, measuring, controlling, managing, reporting and mitigating risks that may arise in the course of its 
operations in a timely manner, the Company intends to, among other things, comply with applicable legislative 
and regulatory requirements, meet its obligations towards its customers and counterparties and maintain capital 
adequacy.  
 
The Company’s approach to risk management is based on the following elements: 
 
Ensuring compliance with legal obligations and the Company’s risk management policies; 

• Identifying all structural risks the Company is exposed to and defining risk acceptance criteria; and 
• Designing and applying internal control mechanisms and actions to seek to address these risks, and 

assuring the transparent reporting of such risks to the Board of Directors. 
 
The Company’s Board of Directors has overall responsibility for setting and monitoring the Company’s risk 
appetite, risk strategy, risk management and internal control systems.  
 
Early Risk Detection Committee 
 
Pursuant to the Regulation on Internal Systems and a resolution of Company’s Board of Directors dated 15 July 
2011 and numbered 2011/29, Company established a risk committee. Subsequently, pursuant to a resolution of 
Company’s Board of Directors dated 17 October 2014 and numbered 2014/62, the risk committee was restructured 
to replace the former risk committee in compliance with the Corporate Governance Principles (the Early Risk 
Detection Committee). Pursuant to the Corporate Governance Communiqu´e, an early risk detection committee is 
to be responsible for the preliminary detection of risks that may endanger the existence, development and 
continuity of a public company. Such committee is also responsible for supervising the implementation of 
appropriate remedial measures and the performance of risk management activities, during the course of which it 
must monitor, at least once a year, the risk management systems of the company. 
 
Risk Management Framework 
 
 The Company aim to maximize Market Consistent Embedded Value (MCEV) and Shareholders’ expectations 
within the risk appetite framework. It is provided by consistent and strong risk management process are applied 
companywide. 
 
The Company’s Risk Management Framework is complementary elements of Management, process of the Board 
of Directors and decision making framework. The key elements of the Company’s risk management framework 
comprise risk appetite, risk governance including risk policies and business standards, risk oversight committees 
and roles and responsibilities and the processes we use to identify, measure, manage, monitor and report 
“(IMMMR)” risks. 
 
The Company’s risk management model is based on a "three lines of defense" principle and consists of:  
 

• First line of defense – Company Management: Primary responsibility for risk identification, 
measurement, management, monitory and reporting lies with management.  The first-line management is 
responsible for the implementation and practice of risk management, as well as establishing internal 
control systems.   

• Second line of defense – Risk Management and Internal Control: Risk and Internal Control function is 
accountable for oversight and challenge of the IMMMR process and for developing the risk management 
framework. 

• Third line of defense – Internal Audit: Internal Audit function provides an independent assessment of the 
risk framework and internal control processes. 
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4. Insurance and financial risk management (continued) 
 
Risk Management Framework (continued) 
 
The Company’s risk management model identifies risk classes, which are then further highlighted under risk 
management policies and standards.  These risk management policies and standards act as practical guides 
explaining how the Company can manage any financial, operational and nominal losses in the most appropriate 
way, by identifying the risks inherent in the life insurance and private pension industry, analyzing measurable data 
concerning these risks and establishing limits for such risks for the Company.  
 
 
 The following diagram sets out the Company’s risk policy framework: 
 

RISK MANAGEMENT FRAMEWORK

RISK APPETITE FRAMEWORK

Financial RiskBusiness Risk

PENSION
LIFE 

INSURANCE

LIQUIDITY

RISK

CREDIT 

RISK

MARKET 

RISK

OPERATIONAL RISK

 
 
 
The Company also adheres to the following business policies and standards as regards risk management: 
 
Risk policy 
 
The risk management policies set the basic principles and standards for the risk management system and process. 
The policies are approved by the Board of Directors and the amendments require the Board of Directors approval. 
The Company's Risk Management Policies cannot be changed without the Board of Directors approval. 
  
The tools required to determine, measure, manage, monitor and report the risk vary by the risk type. Therefore, 
the risk policy framework includes seven risk policies, including the Risk Management Framework Policy, special 
to each risk type to which the company is exposed: life insurance and private pension, credit, market, liquidity, 
operational and conduct risk. All risk policies must be considered together, due to the risks that the Company is 
exposed can not be classified in only one category. 
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4. Insurance and financial risk management  (continued) 
 

Risk Management Framework (continued) 
 
Business standards 
 
The Company recognizes the importance of consistent and controlled business processes as a form of risk 
management. Each risk policy is therefore supported by a number of associated business standards which sets out 
the requirements for operating consistent processes across our most important business activities. 
 
Primary risks facing the Company are Insurance Risk, Market Risk and Credit Risk. 
 
Insurance Risk 
 
This is the risk that the insurance premiums allocated by the Company may not meet the claim liabilities and profit 
share payments and any payment in relation to claims and damages may exceed the expectations of the Company. 
Life insurance risk, mortality risk, disability, riders related to accident, critical illness risks are included. 
 
Life insurance 
 
Life insurances are offered as individual and group contracts in annual and long term periods. 
 
Mortality risk (the risk that more than expected insuree die) disability, riders related to accident, critical illness 
risks play an important role in the life insurance businesses of the Company. All life insurance risks mentioned 
above and riders related risks of the Company have been partly reinsured; the most important contracts are with 
Swiss Re, Scor Global Life, Cardif Hayat ve Emeklilik, Munich Re and Gen Re. Company. The company has 
signed reinsurance agreements with Scor Global Life ve RGA against catastrophic loss risks 
  
The life insurance businesses are also exposed to lapse risk and persistency risk. Persistency risk is defined as the 
risk of a sustained increase in lapse rates, unexpected volatility in lapse rates and mass lapses. Whether 
policyholders terminate or renew (explicitly or through automatic renewal) their insurance policies depends on 
consumer expectations and developments in the financial markets.  Managing the attractiveness of life insurance 
products for customers and intermediaries as well as close monitoring of developments in the portfolio are key to 
mitigating this risk. 
 
Regarding life insurance including savings premium, in case of investment return being below the guaranteed 
technical rate, an investment risk arise which belongs to the company. 
 
Personal Accident (Non-Life)  
 

The risk related to personnel accident insurance include accidental death, disability due to accident, lapse and 
customer retention risks are also within personal accident branch risks.  
 
Involuntary loss of employment benefit is provided as additional benefit in both life and personal accident, this 
benefits is totally ceded to reinsurer. 
 
Pensions 
 
The pensions business is also exposed to lapse risk, which is the risk of cancelling contracts, transfers out to 
competitors and termination of pension policies at maturity (i.e., retirement).  
 
The investment risk under pension contracts is borne by the customer.  The customer evaluates its pension fund 
investments according to its own preferences. 
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4. Insurance and financial risk management (continued) 
 

Insurance Risk (continued) 
 
Assessment and claims settlement  
 
In order to assess insurance risk, and accordingly manage the claim and premium balance, determine liabilities 
accurately and ensure sufficient provisioning to meet liabilities, the Company performs the following analyses:  
 

• estimate claims to be paid based on realizations in the past. 
• persistency reports on lapses and transfer outs; and 
• MCEV analysis of change. 

 
Claims handling is organized in a specialized department within the operations division of the Company, handling 
both individual and corporate policies, and the assessment and settlement of incurred claims takes place on a 
monthly basis. Further, the Company has underwriting at the claim stage specifically for critical illness claims. 
 
Management of Insurance Risk 
 
Management of Insurance risk aims to manage the risks arising from insurance contract and policies and 
minimization of such risks. 
 
Insurance risk is defined as a risk transferred by insuree to insurer, apart from financial risk. Transferred risk is 
about an uncertain future incident. Uncertainty arises from lack of information about whether the incident is going 
to happen or not or about its size or timing.  
 
The ratio of premiums collected by insurer to indemnities paid out to insuree denotes a company’s capacity to 
cover insurance risk. 
 
As at 31 December 2015 and 31 December 2014, Company’s claims/premium ratios in relevant branches are given 
below. It is observed that premiums collected provide a capacity to cover any incurred claims:  
 
 

Expected net claims ratio  31 December 2015 31 December 2014 

      
Life 19% 16% 
Personal Accident (Casualty) 5% 12% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



AvivaSA Emeklilik ve Hayat Anonim Şirketi 
 

NOTES TO THE FINANCIAL STATEMENTS AS OF 31 DECEMBER 2015 
 (Amounts expressed  in Turkish Lira (TL) unless otherwise stated). 

44 
 

 
4. Insurance and financial risk management (continued) 
 
Management of Insurance Risk (continued) 
 
As at 31 December 2015 and 31 December 2014, that part of insurance risk which is ceded to reinsurers is given 
below on a risk coverage basis. 
 

31 December 2015    

Life              

Death by 
Natural Cause  

Accidental 
Death 

Accidental 
Disability  

Sickness 
Disability  

Dangerous 
Diseases 

Public 
Transport 

Unemployment 

5,91% 17,27% 6,65% 6,11% 50,89% 17,37% 100,00% 
Personal 

Accident        
Accidental 

Death 
Accidental 
Disability 

Accident-Caused 
Treatment Costs 

Unemployment 
      

0,85% 1,25% - 100,00%       
 
 

31 December 2014  

Life              

Death by 
Natural Cause  

Accidental 
Death 

Accidental 
Disability  

Sickness 
Disability  

Dangerous 
Diseases 

Public 
Transport 

Unemployment 

4,59% 19,15% 8,83% 11,04% 51,42% 15,89% 100,00% 
Personal 

Accident        
Accidental 

Death 
Accidental 
Disability 

Accident-Caused 
Treatment Costs 

Unemployment 
      

0,35% 0,55% - 100,00%       
 
 
Sensitivity to Insurance Risk  
 
The Company’s policy production strategy is based on optimal distribution of risk to reinsurance companies 
according to policy type, as well as to kind and size of risk taken. At 31 December 2015 and 31 December 2014 
Company has both proportional and non-proportional reinsurance treaties.  
 
Outstanding claims are reviewed and updated periodically by claims department of the Company. 
 
The Company executes insurance contracts in life insurance and personal accident branches. Accordingly, in such 
insurance contracts, insurance risk concentration according to nature of the subject-matter of insurance are 
summed up below in gross and net figures (net of reinsurance):  
 

31 December 2015 

Total gross risk 

liability  

Share of reinsurer 

 in total risk liability Net risk liability 

    
Life 33.952.686.141 2.008.115.435 31.944.570.705 
Personal accident  32.506.272.378 334.229.847 32.172.042.531 
        

Total 66.458.958.519 2.342.345.282 64.116.613.236 

 

31 December 2014 

Total gross risk 

liability  

Share of reinsurer 

 in total risk liability Net risk liability 

    
Life 35.956.873.986 1.651.184.704 34.305.689.282 
Personal accident  32.490.342.306 143.503.433 32.346.838.873 
        
Total 68.447.216.292 1.794.688.137 66.652.528.155 
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4. Insurance and financial risk management (continued) 

 
Management of Insurance Risk (continued) 
 

The Company’s gross outstanding claims at 31 December 2015 and 31 December 2014 are given in the table 
below. 
 

Outstanding Claims                 31 December 2015                31 December 2014 

      
Life 47.164.173                             36.742.425 
Personal accident  7.404.310                              7.771.926 
      
Total 54.568.483 44.514.351 

 
Financial Risk 
 
Financial risk arises from the financial instruments used by the Company, such as cash, time bank deposits, 
government bonds, treasury bills, private sector bonds and Eurobonds. The financial risks arising from such 
instruments and insurance contract liabilities are as follows: 
 
a) Market risk 

 
Market risk refers to the risk of incurring financial losses as a result of fluctuations in the fair value of a financial 
instrument or expected future cash flows from a financial instrument and the risk that fair value of cash flows 
resulting from liabilities (including insurance liabilities) will change due to fluctuations in the level or the volatility 
of market variables.  Market risk consists of equity risk, inflation risk, property risk, commodity risk and, more 
importantly for the Company, interest rate risk and currency risk. 
 

i)      Currency risk  

 
Currency risk primarily arises from assets and liabilities carried by the Company in foreign currencies and from 
variations in exchange rates applied while converting them into TL from relevant foreign currencies. 
 
As at 31 December 2015, on condition that all variables remain constant, effect of a 10% appreciation/ devaluation 
of Eurobonds against TL on shareholders’ equity is TL 21.506/(21.506). 
 
As at 31 December 2015:  
 

31 December 2015       
Liabilities and assets in foreign currency  Effect on income/expense 

Exchange rate variation (*) USD EUR  GBP 

    
10%    3.077.837       14.661     (11.091) 
-10%        (3.077.837)      (14.661)      11.091  

 
As at December 31, 2014, on condition that all variables remain constant, effect of a 10% appreciation/ 
devaluation of Eurobonds against TL on shareholders’ equity is TL 8.932/(8.932). 
 
As at 31 December 2014: 
 

31 December 2014       
Liabilities and assets in foreign currency  Effect on income/expense 

Exchange rate variation (*) USD EUR  GBP 

    
10% 2.770.854 (1.328) (2.422) 
-10% (2.770.854) 1.328 2.422 

 
(*) Relevant amounts denote TL converted value of currencies. 
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4. Insurance and financial risk management (continued) 
 

a) Market risk (continued) 
 

ii) Interest Rate Risk 
 

Interest risk denote variations in fair values of financial assets or in future (prospective) cash flows which arise 
from fluctuations in market interests. The Company closely monitors interest rate risk by monitoring market 
conditions and appropriate valuation methods. 
 

The table below indicates, on condition that all other variables remain constant, the effect on profit and profit 
reserves of a 5 point increase/decrease in market interest rates for TL securities, as well as of a 0.5 point 
increase/decrease for USD and EURO securities. The underlying logic in this projection is that a discount interest 
rate applicable for each year with effect of the stresses set in different rates by respective years is found using the 
upward-downward variation which might occur in average market interest rates and that market value of securities 
are then discounted at such rate in connection with their respective maturity period. 
 

As at 31 December 2015: 
 Total of Trading financial assets       
 and Available for sale financial assets Effect on Profit/Profit Reserve 

Market interest increase / (decrease) (**) TL USD (*) EUR (*) 

    
5%             (11.872.121)              (5.857.469)                       (8.013) 
-5%               11.146.289                 4.635.940                          6.427  

    
Trading financial assets (company)  Effect on Income/Expense 

Market interest increase / (decrease) (**) TL USD (*) EUR (*) 

    
5%               (1.140.841)                              -                                 -  
-5%                 1.249.276                               -                                 -  

    
Available for sale financial assets  Effect on Profit/Profit Reserve 

Market interest increase / (decrease) (**) TL USD (*) EUR (*) 

        
  5% Investments with Risks on Policyholders               (9.379.802)              (3.568.683)                       (8.013) 
  5% Available for sale financial assets (company)               (1.351.478)              (2.288.786)                                -  
 -5% Investments with Risks on Policyholders                 8.647.904                 2.670.926                          6.427  
 -5% Available for sale financial assets (company)                 1.249.109                 1.965.014                                 -  

 

As at 31 December 2014: 
 Total of Trading financial assets  

 and Available for sale financial assets Effect on Profit/Profit Reserve 

Market interest increase / (decrease) (**) TL USD (*) EUR (*) 

    
5% (13.461.351) (5.481.341) (10.185) 
-5% 12.301.084 4.619.202 7.949 

    
Trading financial assets (company)  Effect on Income/Expense 

Market interest increase / (decrease) (**) TL USD (*) EUR (*) 

    
5% (1.854.800) - - 
-5% 1.979.169 - - 

    
Available for sale financial assets  Effect on Profit/Profit Reserve 

Market interest increase / (decrease) (**) TL USD (*) EUR (*) 

        
  5% Investments with Risks on Policyholders (10.050.487) (4.687.170) (10.185) 
  5% Available for sale financial assets (company) (1.556.064) (794.171) - 
 -5% Investments with Risks on Policyholders 8.913.806 3.971.967 7.949 
 -5% Available for sale financial assets (company) 1.408.109 647.235 - 

 
 (*) Interest risk computed according to a 0.5 % point variation for USD and EUR portfolio. 
 (**) Amounts are shown in relevant currency. 
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4. Insurance and financial risk management (continued) 

 

b) Credit risk 

 
Credit risk refers to the risk of adverse financial impact resulting from fluctuations in the credit quality of third 
parties, including financial losses as a result of defaulting counterparties, rating transition and credit spread 
movements.  
 
The Company does not view credit risk as one of its main risks as its financial assets consist mainly of government 
debt securities which are not deemed to have high credit risk and bank deposits kept in financial institutions in 
Turkey which are not deemed to have high credit risk. 
 
c) Liquidity risk 

 

Company faces the risk that its short-term assets are insufficient to meet its short-term obligations (such as claims 
arising from insurance contracts) as they fall due.  To mitigate this risk, the Company uses liquidity coverage ratio 
(LCR) to monitor its liquidity risk profile on a 12-month basis.  The monthly LCR is defined as (i) the projected 
amount of cash available at the start of the month divided by (ii) the planned net cash outflows during the month 
plus an allowance for a 1 in 10 stress event. 
 

The table below indicates the distribution of the Company’s contractual financial and insurance liabilities, by their 
respective expected time-to-maturity, as of balance sheet date:  
 
As at 31 December 2015, maturity distribution of undiscounted trading payables and financial payables of the 
Company by their respective maturity dates is as follows: 
 

  
Demand 

0 – 3 

month 

3 - 6 

month 

6 month 

- 1 year 

1 year - 

3 years 

More than 

3 years Total 

         
Payables from insurance operations          87.568     9.668.194             -              -                -              -        9.755.762  
Payables from pension operations 183.333.909   26.385.174             -              -                -              -    209.719.083  
Payables from other operations                   -         146.312             -              -                -              -           146.312  
Due to related parties        838.811     1.732.304             -              -                -              -        2.571.115  
Other payables        500.479     7.719.306             -              -                -              -        8.219.785  

        
Total 184.760.767   45.651.290             -              -                -              -    230.412.057  

 
 
As at 31 December 2014, maturity distribution of undiscounted trading payables and financial payables of the 
Company by their respective maturity dates is as follows: 
  

  
Demand 

0 – 3 

month 

3 - 6 

month 

6 month 

- 1 year 

1 year - 

3 years 

More than 

3 years Total 

                
Financial liabilities - 1.673.509 - - - - 1.673.509 
Payables from insurance operations 31.032 7.655.186 - - - - 7.686.218 
Payables from pension operations 145.943.876 24.183.117 - - - - 170.126.993 
Payables from other operations - 112.963 - - - - 112.963 
Due to related parties 684.082 3.500.194 - - - - 4.184.276 
Other payables 478.722 8.583.758 - - - - 9.062.480 

        
Total 147.137.712 45.708.727 - - - - 192.846.439 
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4. Insurance and financial risk management (continued) 

 
Fair value of the financial instruments 

 
Fair value of financial instruments is the trading transaction done between market participants according to market 
conditions or the liabilities decided by the parties. 
 
The estimated fair values of financial instruments have been determined using available market information, and 
where it exists, appropriate valuation methodologies. Additionally, ability to estimate the market values through 
assessing the market information requires interpretation and judgment. As a result, the estimations presented herein 
cannot be an indicator of the amounts obtained by the Company in a current market transaction. 
 
Fair Value Levels 

 

Fair value is the market price would be received to trade financial instruments between market participants, except 
compulsory sales and liquidation. Where it exists, quoted prices in active markets are the most actual value. Fair 
value measurement classification as follows: 

Level 1:  Fair value measurements using quoted prices (unadjusted) in active markets for identical assets or 
liabilities; 

Level 2:  Fair value measurements using inputs other than quoted prices included within Level 1 that are 
observable for the asset or liability, either directly (as prices)  or indirectly (derived from prices). 

Level 3:  Fair value measurements using inputs for the assets or liability that are not based on observable 
market data (unobservable inputs). 

 
  31 December 2015 

  1. Level 2. Level 3. Level Total 

     
Financial assets:     
Available for sale financial assets (Note 11.4)  48.668.542 - - 48.668.542 
Financial assets held for trading (Note 11.4)     62.090.728  - - 62.090.728 
Financial investments with risks on policyholders classified as 
available for sale (Note 11.4) (*)   209.215.476  

- - 
209.215.476 

Total financial assets   319.974.746  - - 319.974.746 

 

 (*) Time deposits of TL 13.855.170 is not included. Book values of time deposits approximate their fair values due to their short term nature. 

 
  31 December 2014 

  1. Level 2. Level 3. Level Total 

     
Financial assets:     
Available for sale financial assets (Note 11.4)  42.808.597 - - 42.808.597 
Financial assets held for trading (Note 11.4) 75.524.805 - - 75.524.805 
Financial investments with risks on policyholders classified as 
available for sale (Note 11.4) (**) 223.053.871 - - 223.053.871 
Total financial assets 341.387.273 - - 341.387.273 

 
 
(**) Time deposits of TL 17.008.785 is not included. Book values of time deposits approximate their fair values due to their short term 
nature. 
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4. Insurance and financial risk management (continued) 

 

d) Operational risks 

 
Operational risks consist of all other risks that may cause financial loss or loss of reputation to the Company and 
may result from the potential failure of the people, processes and technology employed in taking and managing 
risks. Operational risks that Company faces include the following: 
 

• Regulatory reporting defects regarding pension and life; 
• Defects due to incapability of the IT infrastructure; and 
• Deficiencies in internal control systems 

 
The Company regards tight control over its IT systems as a strategic necessity.  The Company aims to strengthen 
its central IT organization and the strategic information management function to increase the effectiveness of the 
general IT controls and to reduce costs through, for example, the improvement of existing IT systems.  The IT 
systems require many ongoing adjustments because of legislative changes and chain integration.  
 
Operational risks are detailed in the Company’s risk tracking system, called OPERA, which is updated to reflect 
changes in the operating environment and its business processes. 
 

Capital Management 
 

Capital adequacy is computed within the framework of “Regulation on Measurement and Evaluation of Capital 
Adequacy of Insurance, Reinsurance and Pension Companies” of Undersecretariat of Treasury promulgated on 
Official Gazette of 23 August 2015, Nr. 29454 (31 December 2014: 19 January 2008, Nr.26761), at semi-annual 
periods. Primary purpose set for the Company’s capital management is to build up a strong capital structure for 
handling and keeping up operations of the Company, as well as to maximize the contribution made to its 
shareholders.  
 
As at 31 December 2015 and 31 December 2014, the Company has an adequate amount of shareholders’ equity 
against losses which might arise on account of its current liabilities as well as of potential risks. As at 31 December 
2015 and 31 December 2014, the required shareholders’ equity (as computed under the above-mentioned 
Regulation) and of current capital adequacy analysis is as follows: 
 
 

  31 December 2015 31 December 2014 

 Total shareholders’ equity (*)            183.979.891                187.356.615  
 Required minimum capital reserves    119.647.069                 83.341.882  
      
Capital surplus                      64.332.822  104.014.733  

 
(*) Equalization reserve included in the calculation of regulatory capital adequacy. 
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5. Segment Reporting  
 

Segment reporting is presented based on the Company’s operations. Since Turkey is the main geographical area 
that Company operates, segment reporting is not related to the geographical areas. Balance sheet items are not 
subject to segment reporting and while allocating the income statement to the segments, management reporting 
used in the performance evaluation of the Company were taken into consideration. Technical profit is the profit 
that the Company derives from providing insurance coverage, exclusive of the income it derives from investments. 
Management considers that this information provides the most appropriate way of reviewing the performance of 
the business.  The Company’s business segments are composed of four segments namely life protection, life 
savings, personal accident, and pension. 
 

Life Protection 

 

The Company’s life insurance business is principally related to life protection insurance, including credit-linked 
life and non-credit-linked life policies, such as term life, return of premium, critical illness, disability, accidental 
benefits and unemployment. 
 

The Company offers both long-term and short-term credit-linked life insurance. Credit-linked life insurance has 
the largest share of the Company’s life insurance business. Long-term credit-linked life insurance includes 
insurance policies relating to mortgages or consumer loans for terms greater than one year. Short-term credit-
linked life insurance includes yearly renewable insurance policies relating to consumer loans with accidental 
disability and optional unemployment covers check credit life and SME credit life. 
 

Non-credit-linked (term) life insurance policies provide life protection insurance for a certain period of time. These 
insurances provide protection against the risks. These insurance products provide guarantees against the risks of 
death and protection as the result of accident, unemployment and critical illness specified the conditions in the 
contract. In the event of death, the beneficiary receives the amount insured. Individual protection insurance may 
be recognized as only with regular premium installments in amounts pre-determined for the entire contract period. 
The Company offers customizable life insurance riders including involuntary unemployment, critical illness, 
accidental death, and disability due to accident or sickness in its non-credit-linked product portfolio 
 

Life Savings 

 

Live savings products are generally written for a contract period, during which the insuree makes regular premium 
payments into a unit, in return for a unit-price guaranteed. 
 

Personal Accident 

 

Personal accident policies provide coverage against disability due to accident, death due to accident, medical 
expenses due to accident and unemployment. The insurance covers the insuree's life. In the event of a defined 
accident, the beneficiary receives the amount insured. Individual protection insurance may be recognized as a 
single premium or with regular premium installments in amounts pre-determined for the entire contract period. 
 

Pension 

 

The Company offers a number of individual and corporate pension plans within the framework of the private 
pension system. 
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6. Tangible assets 
 

6.1     Depreciation and amortization for the period: 1 January – 31 December 2015: TL 4.356.972, (1 January 
– 31 December 2014: TL 4.552.130). 
 

6.1.1 Depreciation expense: 1 January - 31 December 2015: TL 2.363.290, (1 January - 31 December 2014: 
TL 2.313.104). 
 

6.1.2 Amortization and depreciation expenses: 1 January - 31 December 2015: TL 1.993.682,(1 January - 31 
December 2014: TL 2.239.026). 
 

6.2 Changes in the method of calculation of depreciation and amortization expense for the period, related 

the increase (+) or decrease (-): Disclosed in Note 2.5. There are no changes. 
 
6.3 Fixed asset movements in the current period: 

 

6.3.1 Purchased, produced or constructed cost of tangible and intangible fixed assets: TL 26.312.703 (31 
December 2014: TL 21.430.558). 

 

6.3.2 Cost of sold or scrapped tangible and intangible fixed assets: None  (31 December 2014: TL 28.957). 
 

6.3.3 Revaluation increases during the period: None. 
 

6.3.3.1 Cost of fixed asset (+): None. 
6.3.3.2 Accumulated depreciation (-): None 

 

6.3.4 Construction in progress nature, amount, start and end date, completion rate: Information 
technologies infrastructure project has been commenced on 2012 in order to standardize all core insurance 
applications within the Company and integration of this core system with other peripheral systems. 
 
The project still continues, however the Company management decided to stop the development of the new core 
insurance system but to continue the efforts on modernizing the existing system with the decision of Board of 
Directors dated 24 February 2016.  
 
As of 31 December 2015 total capitalized costs related to this project is TL 48.757.646 (31 December 2014: TL 
24.286.317) and TL 36.343.684 of this amount has been written off in the current period in accordance with the 
Board of Directors’ decision referred to above. 
 

Movement in tangible assets in the period from 1 January 2015 to 31 December 2015 is presented below: 

 
Cost 1 January 2015 Additions Disposals   31 December 2015      

     
Machinery and equipment       7.433.981                215.812                       -              7.649.793  
Furniture and fixtures     10.480.846                  80.688                       -            10.561.534  
Other tangible assets     11.030.080                  69.988                       -            11.100.068  
Leased assets       1.175.521                            -                       -              1.175.521  

     
Total     30.120.428                366.488                     -             30.486.916  

     
Accumulated depreciation (-) 1 January 2015 Period charge Disposals 31 December 2015 

     
Machinery and equipment       6.314.736                459.026                       -              6.773.762  
Furniture and fixtures       8.120.011                701.224                       -              8.821.235  
Other tangible assets       8.736.706             1.203.040                       -              9.939.746  
Leased assets       1.175.521                            -                       -              1.175.521  

     
Total     24.346.974             2.363.290                     -             26.710.264  

     
Net Book Value       5.773.454                  3.776.652  
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6. Tangible assets (continued) 
 

Movement in tangible assets in the period from 1 January 2014 to 31 December 2014 is presented below: 
 

Cost 1 January 2014 Additions Disposals 31 December 2014 

     
Machinery and equipment       7.006.784                430.481             (3.284)             7.433.981  
Furniture and fixtures       9.718.549                787.970           (25.673)           10.480.846  
Other tangible assets     10.178.130                851.950                       -            11.030.080  
Leased assets       1.175.521                            -                       -              1.175.521  

     
Total     28.078.984             2.070.401           (28.957)           30.120.428  

     
Accumulated depreciation (-) 1 January 2014 Period charge Disposals 31 December 2014 

     
Machinery and equipment       5.892.236                425.784             (3.284)             6.314.736  
Furniture and fixtures       7.468.301                677.383           (25.673)             8.120.011  
Other tangible assets       7.527.184             1.209.522                       -              8.736.706  
Leased assets       1.175.106                       415                       -              1.175.521  

     
Total     22.062.827             2.313.104           (28.957)           24.346.974  

     
Net Book Value 6.016.157     5.773.454 

 
 

7. Investment properties  

  

None. 
 

8. Intangible assets 
 

Movement in intangible assets in the period from 1 January to 31 December 2015 is presented below: 

 

Cost 1 January 2015 Additions Disposals(*) 31 December 2015 

     
Software  30.331.081 1.474.886 - 31.805.967 
Construction in progress (Note 6.3.4) 24.286.317 24.471.329 (36.343.684) 12.413.962 

     
Total 54.617.398 25.946.215         (36.343.684)  44.219.929 

     
Accumulated amortization (-) 1 January 2015 Period charge(**) Disposals 31 December 2015 

     
Software  26.978.661 2.078.649                         -             29.057.310  

     
Total  26.978.661 2.078.649                         -   29.057.310 

     
Net Book Value 27.638.737     15.162.619 

 

(*)  For a detailed explanation see Note 6.3.4 

Write-off of construction in progress amounting to TL 36.343.684 in the current period was recognized in the Investment Expenses in the 

income statement.  

(**)  Current period depreciation expense amounting to TL 1.993.682 was recognized in depreciation expense in the income statement, and 

TL 84.967 was recognized in Income and Expenses/Gains and Losses From Other Operations and Extraordinary Operations. 
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8. Intangible assets (continued) 

 
Movement in intangible assets in the period from 1 January to 31 December 2014 is presented below: 
 

Cost 1 January 2014 Additions Disposals 31 December 2014 

     
Software  28.440.212             1.890.869                          -   30.331.081 
Construction in progress (Note 6.3.4) 6.817.029           17.469.288                          -   24.286.317 

     
Total 35.257.241 19.360.157                         -   54.617.398 

     
Accumulated amortization (-) 1 January 2014 Period Charge Disposals 31 December 2014 

     
Software  24.739.635             2.239.026                          -             26.978.661  

     
Total  24.739.635 2.239.026                         -   26.978.661 

     
Net Book Value 10.517.606                           -   27.638.737 

 
 

9. Investments in Affiliates 

The Company does not have investment in affiliates as of 31 December 2015 and 31 December 2014. 

10. Reinsurance assets 
 

Outstanding reinsurance balances of the Company presented on balance sheet and in income statement, arising 
from existing reinsurance contracts as of 31 December 2015 and 31 December 2014 are as follows: 
 
 

     31 December 2015    31 December 2014 

   
Reinsurance share of unearned premiums reserve (Note 17.15)             3.462.745  2.914.663 
Reinsurance share of outstanding claim reserve (Note 17.15)             3.760.578  3.556.998 
Reinsurers' share of equalization provision (Note 17.15)                574.650  510.377 
Reinsurance companies' current account (net)              (165.024)              (379.425) 
      
Total reinsurance assets / (liabilities)                    7.632.949  6.602.613 

 
 

Gains and losses recognized in the statement of income in accordance with the reinsurance contracts are as follows: 
 

    1 January– 

31 December 

2015 

1 January– 

31 December 

2014 

     
Ceded premiums to reinsurers (Note 24)             (9.786.573)           (8.730.051) 
Commissions received from reinsurers  (Note 32)               2.781.127              2.483.813  
Reinsurance share of claims paid               3.925.621              2.737.437  
Reinsurance share of outstanding claim reserve (Note 17)                  203.580                 104.413  
Reinsurance shares of unearned premium reserve (Note 17)                  548.081                 294.319  
Reinsurers' share of equalization provision (Note 17)                    64.273                   11.017  
      
Total reinsurance income / (expense)             (2.263.891)           (3.099.052) 
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11. Financial asset  
 

11.1 Inline with operations, sub-classifications of presented items: 
 

31 December 2015 With risk on  policyholders Company portfolio 

  

 

Blocked 

Non- 

blocked 

 

Total 

 

Blocked 

Non- 

blocked 

 

Total 

       
Financial assets available-for-sale       
Government bonds and Treasury bills  63.299.410   -    63.299.410   9.319.663   -    9.319.663  
Eurobonds  145.916.066   -    145.916.066   39.348.879   -    39.348.879  

       
Time deposits  13.855.170   -    13.855.170   -    -    -   

       
Financial assets held for trading       
Government bonds  -    -    -    -    10.389.196   10.389.196  
Private sector bonds  -    -    -    -    15.898.074   15.898.074  
Investment funds  -    -    -    -    35.803.458   35.803.458  
Total  223.070.646   -    223.070.646   48.668.542   62.090.728   110.759.270  

 
 
 

31 December 2014 With risk on  policyholders Company portfolio 

  

 

Blocked 

Non- 

blocked 

 

Total 

 

Blocked 

Non- 

blocked 

 

Total 

       
Financial assets available-for-sale       
Government bonds and Treasury bills 79.711.791 - 79.711.791 14.284.323 - 14.284.323 
Eurobonds 143.342.080 - 143.342.080 28.524.274 - 28.524.274 

       
Time deposits 17.008.785 - 17.008.785 - - - 

       
Financial assets held for trading       
Government bonds - - - - 20.293.530 20.293.530 
Private sector bonds - - - - 23.615.766 23.615.766 
Investment funds - - - - 31.615.509 31.615.509 
Total 240.062.656 - 240.062.656 42.808.597 75.524.805 118.333.402 
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11. Financial asset (continued) 

   

11.2 Marketable securities except equity shares issued during the year: None 

 
11.3 Debt securities redeemed during the year: None. 
 

11.4 Fair values of securities and other financial assets carried at cost on the balance sheet and cost of 

securities and other financial assets carried at fair value on the balance sheet: 

 

Securities: 

 
  31 December 2015 31 December 2014 

  Cost Book value Fair value Cost Book value Fair value 

       
Financial assets available-for-sale 

Company portfolio 
      

Government bonds and treasury bills (TL) 10.772.000 9.319.663 9.319.663 14.674.125 14.284.323 14.284.323 
Eurobonds (USD) 38.784.561 39.348.879 39.348.879 28.696.761 28.524.274 28.524.274 
       

  
        

49.556.561  

        

48.668.542  

      

48.668.542        43.370.886  

      

42.808.597  

        

42.808.597  

       
Financial assets held for trading       
Government bonds and treasury bills (TL) 10.284.672 10.389.196 10.389.196 19.802.741 20.293.530 20.293.530 
Private sector bonds 15.732.466 15.898.074 15.898.074 23.288.702 23.615.766 23.615.766 
Investment funds 31.287.247 35.803.458 35.803.458 30.348.538 31.615.509 31.615.509 
           

  57.304.385    62.090.728   62.090.728 73.439.981 75.524.805   75.524.805 

        
Financial investments with risks on 

policy holders 
      

Government bonds and treasury bills (TL)   75.550.796 63.299.410 63.299.410 84.193.796 79.711.791 79.711.791 
Eurobonds (USD) 156.920.887 144.559.909 144.559.909 142.187.167 142.113.142 142.113.142 
Eurobonds (EUR) 1.221.392 1.356.157 1.356.157 1.084.208 1.228.938 1.228.938 
Time Deposits (TL) 13.700.000 13.855.170 13.855.170 16.900.000 17.008.785 17.008.785 
              

 247.393.075 223.070.646 223.070.646 244.365.171 240.062.656 240.062.656 

       

Total 

      

354.254.021  

      

333.829.916  

    

333.829.916      361.176.038  

    

358.396.058  

      

358.396.058  

 
The Company's non-current financial assets are carried at cost (Note 45.2). 
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11. Financial Assets (continued) 

  

11.4 Fair values of securities and other financial assets carried at cost on the balance sheet and cost of 

securities and other financial assets carried at fair value on the balance sheet (continued): 
 
As of 31 December 2015 and 31 December 2014, movement of available for sale financial assets and financial 
assets at risk of policyholders’ are as follows: 
 

  2015 2014 

   
1 January    358.396.058     345.957.494  
Purchases    175.060.180     334.478.171  
Disposals   (193.441.548)   (344.502.613) 
Valuation (decrease) / increase          (222.381)       (2.167.477) 
Disposals through redemption during the period     (23.842.930)          (614.186) 
Unrealized foreign exchange gains/(lossed)      35.302.281        (1.133.795) 
The amount recognized in shareholders' equity       (1.909.144)        6.537.678  
The amount recognized in mathematical reserves     (15.512.599)      19.840.786  
   
      

31 December    333.829.916       358.396.058 

 
The maturity analysis of financial assets: 

 
  31 December 2015 

  
Demand 

0 – 3 

month 

3 - 6 

month 

6 month -    

1 year 

1 year -       

3 years 

More than 

3 years Total 

        
Government bonds and 
Treasury bills (TL) 

- - 3.468.360 6.920.830 -   72.619.079 83.008.269 

Eurobonds - - - - - 185.264.945 185.264.945 
Private sector bonds - - 7.360.359 4.482.675 -    4.055.040 15.898.074 
Time deposits - 13.855.170 - - - - 13.855.170 
Investment funds 35.803.458 - - - - - 35.803.458 
        
Total 35.803.458 13.855.170 10.828.719 11.403.505 - 261.939.064 333.829.916 

 

 
  31 December 2014 

  
Demand 

0 – 3 

month 

3 - 6 

month 

6 month -    

1 year 

1 year -       

3 years 

More than 

3 years Total 

        
Government bonds and 
Treasury bills (TL) - - 11.859.863 - 20.293.530 82.136.251 114.289.644 
Eurobonds - 5.743.660 - - - 166.122.694 171.866.354 
Private sector bonds - 3.031.294 594.278 8.148.270 11.841.924 - 23.615.766 
Time deposits - 17.008.785 - - - - 17.008.785 
Investment funds 31.615.509 - - - - - 31.615.509 
        
Total 31.615.509 25.783.739 12.454.141 8.148.270 32.135.454 248.258.945 358.396.058 
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11. Financial Assets (continued) 

 

11.4 Fair values of securities and other financial assets carried at cost on the balance sheet and cost of 

securities and other financial assets carried at fair value on the balance sheet (continued): 

 

Analysis of the financial assets in foreign currency: 

 
  31 December 2015 

  Currency Type Currency Amount 

Exchange 

Rate Amount TL 

     
Financial assets available-for-sale USD 13.533.113 2,9076    39.348.879  

 TL        9.319.663  
Total          48.668.542  

     
Financial assets held for trading TL      62.090.728  

     
Total       62.090.728 

     
     
Financial investments with risks on policy holders USD              49.717.949 2,9076  144.559.909  

 EUR 426.787 3,1776      1.356.157  
 TL      77.154.580  

Total     223.070.646 
       
      333.829.916 

 
  31 December 2014 

  
Currency Type Currency Amount 

Exchange 

Rate Amount TL 

     
Financial assets available-for-sale USD 12.300.778 2,3189 28.524.274 

 TL   14.284.323 
Total     42.808.597 

     
Financial assets held for trading TL   75.524.805 

     
Total     75.524.805 

     
Financial investments with risks on policy holders USD 61.284.722 2,3189 142.113.142 

 EUR 435.685 2,8207 1.228.938 
 TL   96.720.576 
     

Total     240.062.656 
       
      358.396.058 

 

11.5 The amounts of the securities included within the securities and long term securities group, which 

are issued by the shareholders, affiliates and subsidiaries of the Company and the issuers: None 
 

11.6 Value increases in financial assets in the last three years: 

 
  31 December 2015 31 December 2014 31 December 2013 

    
Financial assets available-for-sale                  (888.019)                     (562.289)                  (4.494.073) 
Financial assets held for trading                4.786.343                     2.084.824                        571.606  
Financial investments with risks on policy holders             (24.322.429)                  (4.302.515)                (23.068.499) 

    
              (20.424.105)                  (2.779.980)                (26.990.966) 

 
   Value increases reflect the difference between the book value and cost of the financial assets as at the period end. 
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12. Payables and Receivables 

 

12.1 Classifications of receivables as trade receivables from customers, receivables from related parties, 

advance payments (short term and long-term payments) and others: 
 

  31 December 2015 31 December 2014 

   
Receivables from insurance operations 41.447.804 23.893.424 
Loans to the policyholders 125.287.238 117.430.161 
Receivables from pension operations (*) 8.069.213 8.401.404 
Receivables from related parties  3.058.012 2.550.724 
Other receivables 1.020.707 550.596 
      
Total 178.882.974 152.826.309 

 
(*) Pension investment funds amounting to TL 9.208.730.304 are not included. (31 December 2014: TL 7.127.960.850) 

 
Aging details of receivables due from insurance operations are presented below: 
 

  31 December 2015 31 December 2014 

   
Receivables from policyholders   
0-3 months              15.669.473  8.697.323 
3-6 months              10.618.931  5.717.269 
6-9 months                6.807.887  3.481.940 
9-12 months                2.441.906  1.229.948 

   
Total 35.538.196 19.126.480 

 
Overdue receivables from insurance operations are as follows: 
 

  31 December 2015 31 December 2014 

   
0-3 months 4.893.685 4.227.096 
3-6 months 125.905 188.857 
6-9 months 178.916 125.673 
9-12 months 74.620 35.923 
More than 1 year 301.702 61.337 
      
Total 5.574.827 4.638.886 

   
Total 41.113.024 23.765.366 

 

 
As of 31 December 2015, total of receivables from reinsurance companies is TL 334.780 (31 December 2014: TL 
128.058) 
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12. Payables and Receivables (continued): 

 

12.1 Classifications of receivables as trade receivables from customers, receivables from related parties, 

advance payments (short term and long-term payments) and others (continued): 

 

Distribution of loans to policyholders:  
 

  31 December 2015 31 December 2014 

   
0-3 months                   139.093  126.676 
3-6 months                              -   13.951 
6-9 months                      19.879  - 
9-12 months                             -   - 
Total 158.972  140.627 

   
Other (demand)             125.128.266  117.289.534 
          
Total                   125.287.238 117.430.161 

 
 
12.2 The Company’s receivables from and payables to its shareholders, affiliates and subsidiaries: 
 

  31 December 2015 31 December 2014 

  Receivables Payables Receivables Payables 

  
Commercial 

Non-

Commercial Commercial 

Non-

Commercial Commercial 

Non-

Commercial Commercial 

Non-

Commercial 

         
Shareholders         
Sabancı  Holding - -        17.783             -            -              -         286             -   
Aviva International Holdings Ltd.             8.050    -    -              -   18.784              -            -              -   
Aviva Europe SE -         -  -  -             -            -              -   
Other (*) - -        98.478            -            -              -    72.047             -   
                
Total         8.050           -                                  116.261            -    18.784             -    72.333             -   

(*) Represents the dividends payable as of 31 December 2015. 
  

12.3 Total amount of mortgages and other guarantees obtained for receivables 

 

Total amount of mortgages and other guarantees obtained for receivables are as follows: 
 

 31 December 2015 31 December 2014 

 

USD EUR TL 

Total 

(TL) USD EUR TL 

Total 

(TL) 

         
Guarantees and 

securities:         
Letters of guarantee 116.304 - 10.312.623 10.428.927 169.280 - 5.036.085 5.205.365 
Mortgage deeds - - 315.200 315.200 - - 316.200 316.200 
Other guarantees and 
securities 

344.608 13.864 121.100 479.571 253.643 7.793 166.800 428.236 

         
Total 460.912 13.864 10.748.923 11.223.699 422.923 7.793 5.519.085 5.949.801 
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12. Payables and Receivables (continued) 

 

12.4 Receivables and payables denominated in foreign currencies with unguaranteed foreign exchange 

rates, amount of foreign currencies in assets and their TL conversion rates: 
 

Assets 31 December 2015 31 December 2014 

Cash and cash equivalents   Rate TL Amount   Rate TL Amount 

USD 
          

2.374.863  2,9076 
          

6.905.151  
            

1.077.975  2,3189 
          

2.499.716  
EUR               5.941  3,1776             18.879                 3.758  2,8207              10.602  
GBP                2.492  4,3007             10.718                2.788  3,5961             10.026  
       
Total             6.934.748              2.520.344  

       
       
Financial assets and financial 

investments at risk policyholders   Rate TL Amount   Rate TL Amount 

USD 
        

63.251.062  2,9076 
      

183.908.788  
          

73.585.500  2,3189 
      

170.637.416  
EUR           426.787  3,1776        1.356.157             435.685  2,8207        1.228.938  
       
Total       185.264.945          171.866.354  

       
       
Receivables from main operations   Rate TL Amount   Rate TL Amount 

USD 
        

33.758.181  2,9076 
 

98.155.286 
 

31.296.257 2,3189 
 

75.572.891 
EUR                1.490  3,1776                4.735 1.039 2,8207 2.930 
       
Total   98.160.021   72.575.821 

       
       
Receivables from related parties   Rate TL Amount   Rate TL Amount 

USD 
                      

73  2,9076 
 

213 
          

-  2,3189 
        

-  
       
Total         213            -  

       
       
Other current asset   Rate TL Amount   Rate TL Amount 

EUR 
                        

-  3,1776 
                      -                           

13  2,8207 
                      

37  
GBP                        -   4,3007                       -                        5  3,5961                    20  
       
Total                         -                           57  

       
       
Other receivables   Rate TL Amount   Rate TL Amount 

       
USD 200 2,9076 582 200 2,3189 464 
EUR 1.000 3,1776 3.178 1.000 2,8207 2.821 
GBP - 4,3007 - - 3,5961 - 
       
Total                  3.760                     3.285  
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12. Payables and Receivables (continued) 

 

12.4 Receivables and payables denominated in foreign currencies with unguaranteed foreign exchange 

rates, amount of foreign currencies in assets and their TL conversion rates (continued): 
 

Liabilities 31 December 2015 31 December 2014 

Receivables from main operations   Rate TL Amount   Rate TL Amount 

USD 
 

706.285 2,9076 

 
2.053.595 

 
321.662 2,3189 

 
745.902 

EUR 
 

779 3,1776 
 

2.476 
 

350 2,8207 
 

988 
       

Total   
              

      2.056.071      
   

      746.890  
       
       
Receivables from related parties   Rate TL Amount   Rate TL Amount 

USD 
          

     78.265  2,9076 

    
227.564  

    
262.631  2,3189 

          
609.014  

EUR 
          

       1.180  3,1776 
         

        3.750  
  

              36  2,8207 
      

         101  

GBP 
          

          593  4,3007 
         

        2.551  
  

         1.354  3,5961 
      

      4.871  
       

Total     
             

233.865      
       

 613.986  
       
       
Other liabilities   Rate TL Amount   Rate TL Amount 

USD 
             

401.438  2,9076 
          

1.167.222  
      

579.456  2,3189 
     

1.343.699  

EUR 
             

  49.446  3,1776 
          

   157.120  
       

 46.580  2,8207 
      

  131.388  

GBP 
             

           2  4,3007 
          

            11  
       

   8.174  3,5961 
      

    29.393  
       

Total     
      

    1.324.353      
    

 1.504.480  
       
       
Provision for outstanding claims   Rate TL Amount   Rate TL Amount 

USD–(effective sales rate) 
    

  435.486  2,9172 

  
     1.270.400  

  
     617.660  2,3265 

 
     1.436.986  

USD              502.479  2,9076           1.461.007        371.014  2,3189         860.343  
EUR–(effective sales rate)                33.607  3,1881              107.142          47.216  2,8300         133.621  
       

Total   
  

         2.838.549   
 

2.430.950 
       
       
Deferred income and accrued expenses   Rate TL Amount   Rate TL Amount 

USD 
    

     72.915  2,9076 

        
212.007 

     
   11.916  2,3189 

     
     27.633  

GBP 
           

 27.686    4,3007 
             

  119.070    
              

 -    3,5961 
           

       -    
       

Total   
     

     331.077      
 

     27.633 
       
       
Life mathematical reserves   Rate TL Amount   Rate TL Amount 

USD– (effective sales rate) 
    

      1.619.553  2,9172 

    
      4.724.560  

 
   2.028.386  2,3265 

 
     4.719.039  

USD 
    

    84.975.683  2,9076 
    

  247.075.295  
 

 89.809.535  2,3189 
 

 208.259.331  

EUR– (effective sales rate) 
    

         270.385  3,1881 
    

         862.014  
 

      310.792  2,8300 
 

        879.541  

EUR 
    

           32.677  3,1776 
    

         103.836  
 

        40.050  2,8207 
 

        112.969  
       
Total           252.765.705      213.970.880  
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13. Derivative financial instruments 

 
Derivative contracts are classified as fair value through profit and loss instruments in accordance with TAS 39 – 
Financial Instruments: Recognition and Measurement. 
 
The Company recognizes the fair value gains on the short term currency forward and swap transactions under the 
income on derivative instruments. 1 January – 31 December 2015: TL 3.168.487 (1 January – 31 December 2014: 
TL 207.960). 
 
14. Cash and cash equivalents 

 

As at 31 December 2015 and 31 December 2014, cash and cash equivalents are as follows: 
 

  31 December 2015 31 December 2014 

   
Cash on hand                                 -   142 
Bank deposits                          261.688.873  238.263.597 
Cheques given and payment orders                               (32.581)                        (29.741) 
Other cash and cash equivalents                186.158.157  156.180.567 
      
Total                447.814.449                 394.414.565  

 

  31 December 2015 31 December 2014 

   
Foreign currency cash and cash equivalents                    6.934.748         2.520.344  
- demand deposits                       318.293            103.236  
- time deposits                    6.547.151         2.361.515  
- credit card collections                         69.304              55.593  
- cash -                      -   

   
TL cash and cash equivalents                440.879.701     391.894.221  
- demand deposits                    5.100.253         4.328.445  
- time deposits                249.723.176     231.470.401  
- cheques given and payment orders                        (32.581)            (29.741) 
- credit card collections                186.088.853     156.124.974  
- cash -                   142  
      
Total                447.814.449     394.414.565  

 

The weighted average interest rates of term deposits: 
 

  31 December 2015 31 December 2014 

  Annual interest rate (%) Annual interest rate (%) 

USD                             1,08  1,96 
TL                           12,86  10,71 

 
 
As of 31 December 2015, TL deposit’s maturities vary between 5 January 2016 and 2 February 2016, foreign 
currency deposit’s maturities vary between 4 January 2016 and 25 January 2016.  
 
As of 31 December 2014, TL deposit’s maturities vary between 2 January 2015 and 30 March 2015, foreign 
currency deposit’s maturities vary between 5 January 2015 and 23 January 2015.  
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14. Cash and cash equivalents (continued) 

 

Demand and time deposits in foreign currencies: 
 

  31 December 2015 31 December 2014 

  Foreign currency TL amount Foreign currency TL amount 

  Time Demand Time Demand Time Demand Time Demand 

         
USD 2.251.737  100.515      6.547.151  292.257      1.018.377        36.987      2.361.515        85.769  
EUR                     -     4.821  -     15.318                -          2.638                -          7.441  
GBP                 -    2.492                     -      10.718                -          2.788                -         10.026  
          
Total       6.547.151  318.293          2.361.515      103.236  

 

15. Share capital 

 

15.1 Distributions to the shareholders, the amounts of the transactions concluded by the entity with the 

partners, under the own wills of the partners: 

 
As of  31 December 2015 and 31 December 2014 detailed information regarding the Company’s shareholders and 
Company's share capital are disclosed in Note 2.13. 
 
In the Ordinary General Assembly of the Company convened on 20 March 2015, it was unanimously decided with 
respect to the distribution of profit, to allocate TL 2.097.387 of first legal reserves from 2014 net profit of TL 
45.913.426, to pay the shareholders TL 39.714.909 of first and second dividend in total as TL 0,0111 per share in 
consideration of their shares, to allocate  TL 3.792.595 of second legal reserves and to transfer TL 308.535 to the 
extraordinary reserves account. Dividend payments to the shareholders were made on 24 March and 26 March 
2015. Dividends payable of TL 98.478; remained unpaid from the afreomentioned distribution; is presented as 
“due to shareholders” in the financial statements as of 31 December 2015. 
 

15.2 Capital and profit reserves: 

 
Profit reserves: 

 
As of 31 December 2015, the Company’s profit reserves are comprised of legal reserves of TL 18.676.741 (31 
December 2014: TL 12.786.759), statutory reserves of TL 11.494 (31 December 2014: TL 11.494), extraordinary 
reserves of TL 5.959.803 (31 December 2014: TL 5.651.268), valuation reserve of financial assets of TL 
(2.210.446) (31 December 2014: TL (683.131)) and other profit reserves of TL (4.165.786) (31 December 2014: 
TL (4.266.718)).  
 
The legal reserves consist of first and second reserves, appropriated in accordance with the Turkish Commercial 
Code (“TCC”). The TCC stipulates that the first legal reserve is appropriated out of statutory profits at the rate of 
5%, until the total reserve reaches 20% of the Company’s paid-in share capital. The second legal reserve is 
appropriated at the rate of 10% of all cash distributions in excess of 5% of the paid-in share capital. Under the 
TCC, the legal reserves can only be used to offset losses and are not available for any other usage unless they 
exceed 50% of paid-in share capital 
 

Capital reserves: 

 

As of 31 December 2015 capital reserves of the Company amounting to TL 837.095 (31 December 2014: TL 
66.865.115) consist of the amount of TL 512.783 (31 December 2014: TL 66.540.803) as a result of addition of 
TL 66.028.020 to capital, which is difference resulted between the amount of TL 82.320.000 that is pre-merger 
nominal capital of Aviva Emeklilik and TL 15.779.197 that is capital increase amount of Ak Emeklilik; and bonus 
shares of TL 324.312. 
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15. Share capital (continued) 
 
15.2 Capital and profit reserves (continued): 

 

Valuation of financial assets: 

 

Unrealized gains and losses arising from changes in the fair value of available-for-sale financial assets accounted 
for under ‘’Valuation of Financial Assets". 
 
Valuation of financial assets during the period are as follows: 
 

  2015 2014 

   
1 January                    (683.131)                (5.913.273) 
Fair value gain / (loss), net                 (1.527.315)            5.230.142  
      
31 December                 (2.210.446)                 (683.131) 

 
15.3 Share capital movement 

 
As of 31 December 2015 and 31 December 2014, the Company’s capital movements are as follows. Details of  the 
capital increase from internal resources are disclosed in Note 2.13. 
 

  31 December 2015 31 December 2014 

  Nominal Capital Number of Shares Nominal Capital Number of Shares 

 Beginning of the period             35.779.197      3.577.919.700               35.779.197    3.577.919.700  

Capital increase from internal sources             82.220.803      8.222.080.300                              -                        -    

          Positive Inflation Adjustment on Capital             16.192.783      1.619.278.300                              -                        -    

          Other Capital Reserves             66.028.020      6.602.802.000                              -                        -    

 Nominal Capital            118.000.000    11.800.000.000               35.779.197  3.577.919.700  

 
As of 31 December 2015, the Companys’s paid-in capital is composed of 11.800.000.000 shares with TL 0,01 
nominal value each. (31 December 2014: The Companys’s paid-in capital is composed of 3.577.919.700 shares 
with TL 0,01 nominal value each.) 
 

16. Other Provisions and Capital Component of Discretionary Participation (“DPF”) 
 
Details of other reserves in shareholders' equity is disclosed in Note 15. 
 

17. Insurance contract liabilities and reinsurance assets 

 
17.1 Guarantees to be provided for life and non-life branches and guarantees provided for life and non-

life branches based on assets is presented below:  

 
  31 December 2015 31 December 2014 

Branch 

Required  

Guarantee 

 (*) 

Current 

Blockage 

(nominal)(***) 

Current 

Blockage (official 

gazette price) 

Required  

Guarantee 

 (*) 

Current 

Blockage 

(nominal)(**) 

Current 

Blockage (official 

gazette price) 

       
Life  395.548.195 370.884.283 401.790.712 377.289.109 358.137.739 394.204.594 
Non-life 6.916.643 5.417.676 5.417.676 4.884.220 4.609.974 4.609.974 
       
Total 402.464.838 376.301.959 407.208.388 382.173.329 362.747.713 398.814.568 

 
(*) Required guarantees as of 31 December 2015 and 31 December 2014.  
 



AVIVASA ANNUAL REPORT 2015

204 - 205

AvivaSA Emeklilik ve Hayat Anonim Şirketi 
 

NOTES TO THE FINANCIAL STATEMENTS AS OF 31 DECEMBER 2015 
 (Amounts expressed  in Turkish Lira (TL) unless otherwise stated). 

67 
 

(**)       As at 16 February 2016, the bank deposits amounting to TL 1.500.000 have been blocked and the non- life branches blockage 
amount increased to TL 6.917.676. (As at 31 January 2015, the bank deposits amounting to TL 300.000 have been blocked and the non- life 
branches blockage amount increased to TL 4.909.974.) 

 
17. Insurance contract liabilities and reinsurance assets (continued) 

 
17.1 Guarantees to be provided for life and non-life branches and guarantees provided for life and non-

life branches based on assets is presented below (continued):  

 
Total mortgages or guarantees on assets: 

 
  31 December 2015 31 December 2014 

   
Securities portfolio (nominal values)   
TL 223.403.422 228.176.964 
Foreign currency 152.898.538 134.570.749 
     
Total 376.301.960 362.747.713 

 
Assets mentioned above have been blocked in favor of the Treasury. 

 

 17.2     Number of life insurance policies, additions, disposals in the current period, and current life policy 

holders and their mathematical reserves are presented below:  
  

  2015 2014 

  

              Units 

Mathematical 

reserves TL               Units 

Mathematical 

reserves TL 

     
 
Opening, 1 January 

               
1.984.718  

            
335.387.590  

                
1.824.248  

            
350.404.778  

 
Additions 

                   
845.580  

              
30.943.298  

                   
1.135.603  

              
45.270.139  

 
Disposal 

                
1.007.826  

              
55.204.945  

                   
975.133  

              
65.674.860  

 
Change (*) 

                             
-   

              
27.624.782  

                             
-   

                
5.387.533  

      
 

End of period, 31 December 

               

1.822.472  

            

338.750.725  

                

1.984.718  

            

335.387.590  

 
 (*) Change includes increases and decreases in existing portfolio, and also the existing policies which are exempt from paying premium and 

policies entered in force. 
 
(1) Mathematical provisions are calculated in accordance with its own technical principles for each product. 
(2) As of 31 December 2015, there are no provision for canceled policies (31 December 2014: None) 
 
a) Mathematical reserves belonging to the policies those were in effect in the beginning of the period but were cancelled 

during the period were presented within disposals; but policies which were signed and cancelled during the period are not 
presented within additions and disposals. 

 
b) As of 31 December 2015, mathematical reserves provided for the loans to policyholders amounting TL 125.128.266 (31 

December 2014: TL 117.289.534) and mathematical reserves related to the fair value reserve of financial investments 
with risk at policyholders amounting TL (16.710.424) (31 December 2014: TL (2.607.000)) are included in additions. 

 
 
 
 
 
 
 
 
 
 



AvivaSA Emeklilik ve Hayat Anonim Şirketi 
 

NOTES TO THE FINANCIAL STATEMENTS AS OF 31 DECEMBER 2015 
 (Amounts expressed  in Turkish Lira (TL) unless otherwise stated). 

68 
 

 
 

17. Insurance contract liabilities and reinsurance assets (continued) 
 
17.3  Insurance coverage given to non-life insurance branches: TL 66.458.958.519 (31 December 2014: TL 
68.447.216.292). 
 
17.4 Pension investment funds established by the Company and their unit prices: 
 
As of 31 December 2015, there are 23 (31 December 2014: 24) pension fund established by the Company. 
 

 Unit price Unit price 

 31.12.2015 31.12.2014 

Fund Name   (TL)   (TL) 

   
AvivaSA Emeklilik ve Hayat A.Ş. Gelir Amaçlı Kamu Dış Borçlanma Araçları Emeklilik Yatırım Fonu 0,036279 0.030861 
AvivaSA Emeklilik ve Hayat A.Ş. Dengeli Emeklilik Yatırım Fonu 0,039005 0.038930 
AvivaSA Emeklilik ve Hayat A.Ş. Esnek Emeklilik Yatırım Fonu 0,041165 0.041834 
AvivaSA Emeklilik ve Hayat A.Ş. Kamu Dış Borçlanma Araçları Emeklilik Yatırım Fonu 0,033083 0.027992 
AvivaSA Emeklilik ve Hayat A.Ş. Kamu Borçlanma Araçları Emeklilik Yatırım Fonu 0,043609 0.042950 
AvivaSA Emeklilik ve Hayat A.Ş. Para Piyasası İkinci Likit Esnek Emeklilik Yatırım Fonu 0,034276 0.031235 
AvivaSA Emeklilik ve Hayat A.Ş. İkinci Esnek Emeklilik Yatırım Fonu 0,021026 0.017996 
AvivaSA Emeklilik ve Hayat A.Ş. Büyüme Amaçlı Hisse Senedi Emeklilik Yatırım Fonu 0,021200 0.024439 
AvivaSA Emeklilik ve Hayat A.Ş. Para Piyasası Birinci Likit Esnek Emeklilik Yatırım Fonu 0,036461 0.033233 
AvivaSA Emeklilik ve Hayat A.Ş. Gelir Amaçlı Kamu Borçlanma Araçları Emeklilik Yatırım Fonu 0,044367 0.043676 
AvivaSA Emeklilik ve Hayat A.Ş. Büyüme Amaçlı Esnek Emeklilik Yatırım Fonu 0,042631 0.042687 
AvivaSA Emeklilik ve Hayat A.Ş.Birinci Esnek Emeklilik Yatırım Fonu 0,024260 0.019937 
AvivaSA Emeklilik ve Hayat A.Ş. Hisse Senedi Emeklilik Yatırım Fonu 0,041534 0.048308 
AvivaSA Emeklilik ve Hayat A.Ş. Kamu Borçlanma Araçları Emeklilik Yatırım Fonu - Grup 0,035184 0.034307 
AvivaSA Emeklilik ve Hayat A.Ş. Gelir Amaçlı Esnek Emeklilik Yatırım Fonu 0,035587 0.032482 
AvivaSA Emeklilik ve Hayat A.Ş. Büyüme Amaçlı Hisse Senedi Grup Emeklilik Yatırım Fonu 0,033035 0.038243 
AvivaSA Emeklilik ve Hayat A.Ş. Büyüme Amaçlı Esnek Grup Emeklilik Yatırım Fonu 0,014501 0.014356 
AvivaSA Emeklilik ve Hayat A.Ş. Büyüme Amaçlı Performans Esnek Emeklilik Yatırım Fonu 0,013446 0.013319 
AvivaSA Emeklilik ve Hayat A.Ş. Standart Emeklilik Yatırım Fonu 0,010907 0.010901 
AvivaSA Emeklilik ve Hayat A.Ş. Katkı Emeklilik Yatırım Fonu 0,011167 0.011134 
AvivaSA Emeklilik ve Hayat A.Ş.Altın Emeklilik Yatırım Fonu 0,011268 0.010285 
AvivaSA Emeklilik ve Hayat A.Ş. Özel Sektör Borçlanma Araçları EYF 0,011900 - 
AvivaSA Emeklilik ve Hayat A.Ş. BRIC Ülkeleri Esnek Emeklilik Yatırım Fonu 0,011598 - 

 
17.5    Total units and amount of participation certificates in portfolio and circulation: 
 

  31 December 2015 31 December 2014 

Participation Certificates in Circulation  Unit Amount (TL) Unit Amount (TL) 

AvivaSA Emeklilik ve Hayat A.Ş. Gelir Amaçlı Kamu Dış Borçlanma Araçları Emeklilik Yatırım 
Fonu 

 
12.934.894.585 

  
469.265.041  

 
7.665.222.687 

 
236.556.437 

AvivaSA Emeklilik ve Hayat A.Ş. Dengeli Emeklilik Yatırım Fonu 2.086.849.238  81.397.555  2.300.895.025 89.573.843 
AvivaSA Emeklilik ve Hayat A.Ş. Esnek Emeklilik Yatırım Fonu 3.536.171.446  145.566.498  4.076.199.143 170.523.715 
AvivaSA Emeklilik ve Hayat A.Ş. Kamu Dış Borçlanma Araçları Emeklilik Yatırım Fonu 8.473.537.711  280.330.048  4.585.244.117 128.350.153 
AvivaSA Emeklilik ve Hayat A.Ş. Kamu Borçlanma Araçları Emeklilik Yatırım Fonu 6.947.295.154  302.964.594  8.057.033.831 346.049.603 
AvivaSA Emeklilik ve Hayat A.Ş. Para Piyasası İkinci Likit Esnek Emeklilik Yatırım Fonu 3.076.912.615  105.464.257  2.242.020.935 70.029.524 
AvivaSA Emeklilik ve Hayat A.Ş. İkinci Esnek Emeklilik Yatırım Fonu 2.423.958.052  50.966.142  1.668.518.127 30.026.652 
AvivaSA Emeklilik ve Hayat A.Ş. Büyüme Amaçlı Hisse Senedi Emeklilik Yatırım Fonu 3.888.766.256  82.441.845  3.428.977.776 83.800.788 
AvivaSA Emeklilik ve Hayat A.Ş. Para Piyasası Birinci Likit Esnek Emeklilik Yatırım Fonu 23.274.198.858  848.600.565  15.356.990.681 510.358.871 
AvivaSA Emeklilik ve Hayat A.Ş. Gelir Amaçlı Kamu Borçlanma Araçları Emeklilik Yatırım Fonu 57.361.648.551  2.544.964.261  51.534.471.316 2.250.819.569 
AvivaSA Emeklilik ve Hayat A.Ş. Büyüme Amaçlı Esnek Emeklilik Yatırım Fonu 40.148.583.438  1.711.574.260  32.944.960.011 1.406.321.508 
AvivaSA Emeklilik ve Hayat A.Ş.Birinci Esnek Emeklilik Yatırım Fonu 7.169.476.926  173.931.510  3.512.255.329 70.023.834 
AvivaSA Emeklilik ve Hayat A.Ş. Hisse Senedi Emeklilik Yatırım Fonu 14.090.018.999  585.214.849  9.676.962.820 467.474.720 
AvivaSA Emeklilik ve Hayat A.Ş. Kamu Borçlanma Araçları Emeklilik Yatırım Fonu - Grup 12.542.463.360  441.294.031  11.164.988.736 383.037.269 
AvivaSA Emeklilik ve Hayat A.Ş. Gelir Amaçlı Esnek Emeklilik Yatırım Fonu 4.281.969.201  152.382.438  4.300.081.596 139.675.250 
AvivaSA Emeklilik ve Hayat A.Ş. Büyüme Amaçlı Hisse Senedi Grup Emeklilik Yatırım Fonu 2.199.847.804  72.671.972  1.597.638.541 61.098.491 
AvivaSA Emeklilik ve Hayat A.Ş. Büyüme Amaçlı Esnek Grup Emeklilik Yatırım Fonu 2.289.541.924  33.200.647  1.778.749.495 25.535.728 
AvivaSA Emeklilik ve Hayat A.Ş. Büyüme Amaçlı Performans Esnek Emeklilik Yatırım Fonu 71.898.742  966.750  102.800.216 1.369.196 
AvivaSA Emeklilik ve Hayat A.Ş. Standart Emeklilik Yatırım Fonu 7.652.997.229  83.471.241  4.425.141.134 48.238.464 
AvivaSA Emeklilik ve Hayat A.Ş. Katkı Emeklilik Yatırım Fonu 81.322.232.123  908.125.366  48.175.996.103 536.391.541 
AvivaSA Emeklilik ve Hayat A.Ş.Altın Emeklilik Yatırım Fonu 11.791.920.797  132.871.364  6.940.038.969 71.378.301 
AvivaSA Emeklilik ve Hayat A.Ş. Özel Sektör Borçlanma Araçları EYF 54.651.309  650.351  - - 
AvivaSA Emeklilik ve Hayat A.Ş. BRIC Ülkeleri Esnek Emeklilik Yatırım Fonu 35.757.848  414.719  - - 
  307.655.592.166  9.208.730.304  225.535.186.588 7.126.633.457 

     
  31 December 2015 31 December 2014 

Participation Certificates in Portfolio Unit Amount (TL) Unit Amount (TL) 

     
AvivaSA Emeklilik ve Hayat A.Ş. Gelir Amaçlı Alternatif Esnek Emeklilik Yatırım Fonu (**) -  -  10.000.000 119.693 
AvivaSA Emeklilik ve Hayat A.Ş. Özel Sektör Borçlanma Araçları EYF (*) -  -  10.000.000 108.776 
AvivaSA Emeklilik ve Hayat A.Ş. BRIC Ülkeleri Esnek Emeklilik Yatırım Fonu (*)   100.000.000 1.098.924 
    120.000.000 1.327.393 

 

(*) IPO of AvivaSA Emeklilik ve Hayat A.Ş. BRIC Ülkeleri Esnek Emeklilik Yatırım Fonu and AvivaSA Emeklilik ve Hayat A.Ş. Özel Sektör 
Borçlanma Araçları Emeklilik Yatırım Fonu took place on 16 January 2015. 
 (**) By the Board of Directors on 26 December 2014, it was decided to liquidate AvivaSA Emeklilik ve Hayat A.Ş. Gelir Amaçlı Esnek Emeklilik 
Yatırım Fonu. Registration process of write back of Fund Bylaws and prospectus, has been completed on 15 April 2015 in Comme rcial Register Service 
Unit of İstanbul Ticaret Odası. 
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17. Insurance contract liabilities and reinsurance assets (continued) 

 

17.6 Total units and portfolio amounts of additions, disposals, reversals and current individual and group 

private pension participants:  
 

  31 December 2015 31 December 2014 

 

Unit Amount Unit Amount 

  TL   TL 

Individual     
Additions                        217.617                  681.052.307                         218.539                  379.425.514  
Disposal                          87.327                  918.269.723                           70.417                  671.690.607  

     
Current                        921.800               7.614.841.818                         791.510               5.848.738.747  
Group     
Additions                          32.537                  196.011.576                           17.573                    40.285.624  
Disposal                          14.671                  242.017.450                           11.321                  151.195.098  

     
Current                        110.749               1.593.888.486                           92.883               1.277.894.710  
      
Total portfolio amount                     1.032.549               9.208.730.304                         884.393               7.126.633.457  

 

17.7 Valuation methods used in profit share calculation of life insurances with profit shares: 
 

The life mathematical reserves for the accumulated policies written from the Company's accumulated funds are 
valued daily in compliance with TL and USD profit share technical principles approved by Turkish 
Undersecretariat of Treasury Foreign Trade on January 14, 1993 and September 12, 1996. The revenues of the 
mentioned investments are distributed as the revenues of the relevant investment instruments with the daily 
accrued interest method. 
 

Daily Profit Share System is applied to the life mathematical reserves for the accumulated life policies written 
from the Company's other funds in compliance with Profit Share Technical Principles and Life Insurance 
Regulation approved on November 1, 1999 by Turkish Prime Ministry, Undersecretariat of Treasury General 
Directorate of Insurance. Profit share values calculated according to the profit share rates calculated according to 
the daily yields of TL, USA Dollar and Euro investment instruments are reflected onto the accounts of the insurees 
daily. 
 

17.8 Total units of additions and their group or individual gross and net share participations in the current 

period: 
 

  1 January–31 December 2015 1 January-31 December 2014 

  Unit 

Participation Share Participation Share 

Unit 

Participation Share Participation Share 

(Gross) TL (Net) TL  (Gross) TL (Net) TL  

       
Individual 217.617 687.566.501 685.672.379 218.539 385.574.890 384.138.973 
Corporate 32.537 243.803.902 243.800.690 17.573 58.128.935 58.127.854 
              
Total 250.154 931.370.402 929.473.068 236.112 443.703.825 442.266.827 

 

 

The contracts become effective and ceased in the period, and contributions collected regarding these contracts are 
shown in gross contribution share. Contributions transferred in from other companies are not included in the tables 
above. The government participation is not included the amounts. 
 

17.9 Total units of additions from the other companies and their group or individual gross and net share 

participations in the current period: 
 

  1 January–31 December 2015 1 January-31 December 2014 

 

Unit 

Participation Share Participation Share 

Unit 

Participation Share Participation Share 

  (Gross) TL (Net) TL  (Gross) TL (Net) TL  

       
Individual 5.748 150.844.073 150.831.302 4.818 110.478.995 110.466.863 
Corporate 5.965 90.431.473 90.431.442 761 15.397.275 15.397.261 
         
Total 11.713 241.275.546 241.262.744 5.579 125.876.270 125.864.124 
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17. Insurance contract liabilities and reinsurance assets (continued) 
 

17.9 Total units of additions from the other companies and their group or individual gross and net share 

participations in the current period (continued): 
 

Transferred contribution from another company participant and charged contribution during this period have been 
explained in report, but transferred contribution from foundation are not shown. Contribution from another 
company combined with an established agreement and new contributions from the amount of the transfer is topic 
the above table. The government participation is not included the amounts. 
 

17.10 Total units of transfers from the Company’s life portfolio to private pension portfolio and their group 

or individual gross and net share participations:  
 

Legal period for the transfer from life portfolio to pension portfolio has ended as of 7 October 2006, there were no 
transfers in the current and previous periods. 
 

17.11 Total units of transfers from the Company’s private pension portfolio to other company or not, and 

together their personal and corporate allocation and gross and net share participations: 
 

  1 January–31 December 2015 1 January–31 December 2014 

 

Unit 

Participation Share Participation Share 

Unit 

Participation Share Participation Share 

  (Gross) TL (Net) TL  (Gross) TL (Net) TL  

       
Individual 87.327 777.329.366 762.484.912 70.417 577.791.622 563.862.342 
Corporate 14.671 215.955.197 215.800.081 11.321 123.693.954 123.567.899 
              
Total 101.998 993.284.563 978.284.993 81.738 701.485.576 687.430.241 

 

Unit: Shows the number of participants left the Company. 
Participation Share (Gross): Represents the amount of contributions as a result of exits. 
Participation Share (Net): Represent the sum gross contributions as a result of exits after deductions. 
The government participation is not included the amounts mentioned above. 
 

   17.12 Total units of additions of life insurances and their group or individual allocation and gross and net 

premiums: 

  
   1 January–31 December 2015  1 January–31 December 2014 

     Net Premium 

Amount 

   Net Premium 

Amount 

  Unit(*) TL (**)   Unit(*) TL (**) 

         
Individual   494.465 94.317.208   822.016 112.023.158 
Group   351.113 45.165.988   313.586 45.245.401 
          
Total   845.578 139.483.196   1.135.602 157.268.559 

 
 (*) Only new post life insurance details are shown in table above; re-enacted and renewal life insurance policies are not taken into 

consideration. 
(**) For TL and USD unit based policies, policy transaction for entering and existing in the same period are not included. 
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17. Insurance contract liabilities and reinsurance assets (continued) 
 

17.13 Total units of disposals of life insurances and their group or individual allocation and gross net 

premiums and net mathematical reserves:  

 
   1 January–31 December 2015  1 January–31 December 2014 

     Mathematical 

Reserve TL 

   Mathematical 

Reserve TL  Unit  Unit 

         
Individual   691.732 54.881.984   629.924 65.424.483 
Group   316.094 322.961   345.209 250.377 
              
Total   1.007.826 55.204.945   975.133 65.674.860 

 

There is no mathematical provision calculated for annual life policies for the exists. 
For TL and USD unit based in policies, policy transaction for entering and exiting in the same period are not 
included. 
 

17.14 Profit share distribution rate of life insurances: 

 

  

Profit share  Profit share  

distribution rate (%)  distribution rate (%)  

December 2015 December 2014 

   
TL (unit-based) 7,51% 7,57% 
USD (unit-based) 3,69% 4,05% 
TL (other) 9,19% 9,06% 
USD(other) 2,84% 4,41% 
EUR(other) 4,54% 4,66% 

  

         

17.15 Balance arising from insurance contracts: 

 
  31 December 2015 31 December 2014 

   
Gross insurance liabilities   
Reserve for unearned premiums  62.995.270 55.296.732 
Provision for outstanding claims 54.568.483 44.514.351 
Equalization provision 11.997.398 9.616.799 
Mathematical provisions(*) 447.168.567 450.070.124 
Total 576.729.718 559.498.006 

   
Reinsurance assets   
Reserve for unearned premiums  3.462.745 2.914.663 
Provision for outstanding claims 3.760.578 3.556.998 
Equalization provision 574.650 510.377 
Total 7.797.973 6.982.038 

   
Net insurance liabilities   
Reserve for unearned premiums  59.532.525 52.382.069 
Provision for outstanding claims 50.807.905 40.957.353 
Equalization provision 11.422.748 9.106.422 
Mathematical provisions 447.168.567 450.070.124 
Total 568.931.745 552.515.968 

 
 (*)  Movements of mathematical provisions are disclosed in Note 17.2 Provisions are calculated on a net basis as described in 
Note 2.20. 
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17. Insurance contract liabilities and reinsurance assets (continued) 
 

17.15 Balance arising from insurance contracts (continued): 
 

Movements in the outstanding claims reserve during the period: 
 

  31 December 2015 31 December 2014 

Life Gross 

Reinsurance 

 share  Net  Gross 

Reinsurance 

 share  Net  

       
1 January  36.742.425  (3.550.188)  33.192.237   30.264.942  (3.267.287)  26.997.655  
Claims paid  (5.903.409)  855.902   (5.047.507)  (7.221.467)  692.245   (6.529.222) 
Increase/(decrease)             
- Outstanding claims for the period  18.913.470   (1.381.951)  17.531.519   13.883.676   (1.390.349)  12.493.327  
- Previous years' outstanding claims  (2.588.313)  331.107   (2.257.206)  (184.726)  415.203   230.477  
        
31 December  47.164.173  (3.745.130)  43.419.043   36.742.425  (3.550.188)  33.192.237  

       
Reported claims  40.557.130  (2.660.461)  37.896.669   30.445.179  (2.314.944)  28.130.235  
Incurred but not reported  6.607.043  (1.084.669)  5.522.374   6.297.246   1.235.244)  5.062.002  
        
Total   47.164.173    (3.745.130)    43.419.043   36.742.425  (3.550.188)  33.192.237  

 
  31 December 2015 31 December 2014 

Personal accident Gross 

Reinsurance 

 share  Net  Gross 

Reinsurance 

 share  Net  

       
1 January  7.771.926   (6.810)  7.765.116   6.297.445   (185.298)  6.112.147  
Claims paid  (757.065)  2.400   (754.665)  (929.178)  2.700   (926.478) 
Increase/(decrease)       
- Outstanding claims for the period  2.064.623   (9.900)  2.054.723   2.041.329   (4.350)  2.036.979  
- Previous years' outstanding claims  (1.675.174)  (1.138)  (1.676.311)  362.330   180.138   542.468  
        
31 December  7.404.310   (15.448)  7.388.862   7.771.926   (6.810)  7.765.116  

       
Reported claims  5.920.688   (11.250)  5.909.438   4.734.502   (4.350)  4.730.152  
Incurred but not reported  1.483.622   (4.198)  1.479.424   3.037.424   (2.460)  3.034.964  
              
Total  7.404.310   (15.448)  7.388.862   7.771.926   (6.810)  7.765.116  

              
Gross Total     54.568.483    (3.760.578)   50.807.905   44.514.351  (3.556.998)  40.957.353  

 

Movements in the provision for equalization during the period: 
 

  31 December 2015 31 December 2014 

Equalization provision Gross 

Reinsurance 

 share  Net  Gross 

Reinsurance 

 share  Net 

       
1 January  9.616.799   (510.377)  9.106.422   9.321.483   (499.360)  8.822.123  
Net change  2.380.599   (64.273)  2.316.326   295.316   (11.017)  284.299  
        
31 December 11.997.398 (574.650) 11.422.748 9.616.799 (510.377) 9.106.422 

 

Movements in the reserve for unearned premiums during the period:  
 

  31 December 2015 31 December 2014 

Reserve for unearned premiums Gross 

Reinsurance 

 share  Net  Gross 

Reinsurance 

 share  Net  

       

1 January 
       

55.296.732  
       

(2.914.664)    52.382.068     44.231.754  
         

(2.620.344)    41.611.410  
Increase/ (decrease)       
- Current year reserve for unearned 
premiums 

 61.995.080  (3.233.488)  58.761.592   54.404.695  (2.726.867)  51.677.828  

- Prior years' reserve for unearned premiums  (54.296.542)  2.685.407  (51.611.135) (43.339.717)  2.432.546   (40.907.171) 
Net change  7.698.538   (548.081)  7.150.457   11.064.978   (294.319)  10.770.659  
         

31 December 62.995.270 (3.462.745) 59.532.525 55.296.732 (2.914.663) 52.382.069 
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17. Insurance contract liabilities and reinsurance assets (continued) 

 

17.15 Balance arising from insurance contracts (continued): 

 

As of 31 December 2015 and 31 December 2014, net technical provisions denominated in foreign currencies are 
as follows: 
 

  31 December 2015 31 December 2014 

  Foreign Currency  Rate  TL amount  Foreign Currency  Rate  TL amount  

       
Mathematical provisions       
TL    194.402.862    236.099.244 
USD 1.619.553  2,9172       4.724.560  2.028.386 2.3265 4.719.039 
USD 84.975.683  2,9076   247.075.295  89.809.535 2.3189 208.259.331 
EUR 270.385  3,1881          862.014  310.792 2.8300 879.541 
EUR 32.677  3,1776          103.836  40.050 2.8207 112.969 
        

    447.168.567      450.070.124 

       
Reserve for unearned premiums       
TL      59.532.525    52.382.069 
            
       59.532.525      52.382.069 

       
Provision for outstanding claims       
TL      47.969.356       38.526.403  
USD 435.486 2,9172      1.270.400  617.660 2,3265      1.436.986  
USD 502.479 2,9076      1.461.007  371.014 2,3189         860.343  
EUR 33.607 3,1881         107.142  47.216 2,8300         133.621  
        
       50.807.905         40.957.353  

       
Equalization reserve       
TL      11.422.748    9.106.422 

            
       11.422.748      9.106.422 

 
As of 31 December 2015, claims development table is as follows: 

 
  2008 

2009 2010 2011 2012 2013 2014 2015 Total Period of claims and earlier 

          
Current estimate of 

claims          
The year of claims  1.953.012  1.292.057  1.372.558  1.787.897  2.935.688  7.541.684  6.857.599  16.876.488  40.616.983  
1 year later  299.641   207.024   392.616   171.067   484.256  1.603.094  1.813.646   -    4.971.344  
2 year later  -    -    106.400   227.236   133.604   75.192   -    -    542.433  
3 year later  -    -    38.146   15.564   58.110   -    -    -    111.819  
4 year later  -    -    145.206   29.700   -    -    -    -    174.906  
5 year later  -    -    3.000   -    -    -    -    -    3.000  
6 year later  -    30.958   -    -    -    -    -    -    30.958  
7 year later  26.376   -    -    -    -    -    -    -    26.375  
8 year later  -    -    -    -    -    -    -    -    -   

                   

 

Total 2.279.030  

             

1.530.039  

        

2.057.926  

       

2.231.464  

             

3.611.658  

        

9.219.970  

         

8.671.245  

         

16.876.488  

               

46.477.818  

          
Incurred but not reported 
claims         8.090.665 

           
Total gross provision for 

outstanding claims as at 

31 December 2015         

               

               

54.568.483  
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17. Insurance contract liabilities and reinsurance assets (continued) 
 

17.15 Balance arising from insurance contracts (continued): 
 

As of 31 December 2014, claims development table is as follows: 
 

  2007 

2008 2009 2010 2011 2012 

    

Total Period of claims and earlier 2013 2014 

          
Current estimate of 

claims          
The year of claims 945.589 850.142 1.214.811 1.581.299 1.877.986 3.339.716 7.197.031 13.544.421 30.550.995 
1 year later 171.156 243.179 217.921 371.846 169.005 491.992 1.965.961 - 3.631.060 
2 year later - - 139.420 97.762 203.457 151.104 - - 591.743 
3 year later - 994 9.484 84.642 90.564 - - - 185.684 
4 year later - - 47.250 143.621 - - - - 190.871 
5 year later - - 23.100 - - - - - 23.100 
6 year later - 1.228 - - - - - - 1.228 
7 year later 5.000 - - - - - - - 5.000 
8 year later - - - - - - - - - 

          - 
Total 1.121.745 1.095.543 1.651.986 2.279.170 2.341.012 3.982.812 9.162.992 13.544.421 35.179.681 

          
Incurred but not reported 
claims         9.334.670 

           
Total gross provision for 

outstanding claims as at  

31 December 2014         44.514.351 

 

18. Investment contract liabilities 

None. 

19. Trade and other payables and deferred income 

 

Trade and other payables of the Company as at 31 December 2015 and 31 December 2014 are as follows: 
 

  31 December 2015 31 December 2014 

   
Payables from main operations 219.621.157 177.926.174 

   Payables from pension operations 209.719.083 170.126.993 

   Payables from insurance operations 9.755.762 7.686.218 

   Other payables from main operations 146.312 112.963 

Payables to related parties 2.571.115 4.184.276 

   Due to shareholder 116.261 72.333 

   Due to personnel 722.549 611.749 

   Due to other related parties 1.732.305 3.500.194 

Other payables (Note 47.1) 8.219.785 9.062.480 

Deferred income and accrued expenses 2.814.676 1.018.063 

   Deferred commission income 868.805 716.446 

   No claim refund of premiums 348.949                        161.561  

   Provision for other general and administrative expenses 1.596.922                        140.056  

      

Total 233.226.732 192.190.993 

 
(*) Pension investment funds amounting to TL 9.208.730.304  are not included. (31 December 2014: TL 7.126.633.457) 

 

As of  31 December 2015 and 31 December 2014, trade and other payables denominated in foreign currencies are 
disclosed in Note 12.4 
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20. Financial liabilities 

 

As of 31 December 2015 and 31 December 2014, borrowings and other financial liabilities of the Company are 
disclosed in Note 2.17. 
 
21. Deferred Taxes 

 

The Company recognizes deferred tax assets and liabilities based upon temporary differences arising between its 
accompanying financial statements and its statutory tax financial statements.  
 
Tax rate applied for deferred tax assets and liabilities calculated based on the temporary differences in accordance 
with the liability method is 20%. 
 
The detailed analysis of the items of deferred tax assets and liabilities based on effective tax rate are as follows:  
 

  

Deferred Tax 

Assets / 

(Liabilities) 

Deferred Tax 

Assets / 

(Liabilities) 

Deferred 

tax income / 

(expense) 

Deferred 

tax income / 

(expense) 

  31 December 2015 31 December 2014 2015 2014 

     
Deferred tax assets     
Provision for employee termination benefits 
Differences in book values and tax bases of 
fixed assets 

 1.537.114 
 

6.899.303  

 1.445.610  
 

(476.820) 

 116.737 
 

7.376.123  

 (135.295) 
 

(32.130) 
Provision for personnel unused vacation  757.567   704.528   53.039   161.269  
Provisions for lawsuits  1.242.889   1.034.159   208.730   (259.092) 
Loan BSMV provision  34   47   (13)  (36) 
Trading portfolio price differences  2.807   5.893   (3.086)  (17.806) 
Expense accruals  4.537.006   4.413.564   123.442   763.090  
Equalization reserve  2.284.549   1.821.284   463.265   56.860  
Deposits internal rate of return-linear interest 
rate differences 

 19.442   14.922   4.520   2.080  

Incentive commission  206.096   63.756   142.340   63.756  
     

   17.486.807   9.026.943   8.485.096   602.696  

     
Deferred tax liabilities     
Eurobond internal rate of return-linear interest 
rate differences 

(296.363)  (223.587)    (72.775)    (108.424)   

     
  (296.363)  (223.587)    (72.775)    (108.424)   

     
Deferred tax assets/(liabilities) of available for 
sale financial assets are recognized in 
shareholders' equity  

 
 

                  41.236  

 
 

 25.082  

 
 

 -   

 
 

 -   
     

Deferred tax, net            17.231.680   8.828.438   8.412.321   494.272  
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21. Deferred Taxes (continued) 

 
Movement of deferred tax assets is as follows: 
 

  2015 2014 

1 January    8.828.438            8.182.649  
Cancellation of deferred taxes on available for sale financial assets 
recognized in shareholders' equity  

 
   (25.082) 

       
    (940.245) 

Deferred tax income/ (expense) (*)    8.412.321   494.272  
Deferred tax asset / (liability) on available for sale financial assets 
recognized in shareholders’ equity 
Deferred tax asset of actuarial loss on retirement pay provision 
      

                            41.236 
 
                         (25.333)                                        

                            25.082  
 
                       1.066.680 

31 December                      17.231.680                         8.828.438  

 
(*) Current period adjustments on previous year taxes amounting TL 2.143.691 is presented whitin deferred tax income in the income statement. 

 
As of 31 December 2015 and 31 December 2014, there are no accumulated losses which can be deducted from 
future taxable profits. 
 

22. Retirement Benefits Obligations 
 

Under the Turkish Labour Law, the Company is required to pay employee termination benefits to each employee 
who has qualified for such payment. The termination benefit to be paid is subject to upper limit of TL 3.828 as 
at 31 December 2015 (31 December 2014: TL 3.438). 
  
According to TAS 19, actuarial calculations are required to calculate the liabilities of the Company, the provision 
has been calculated and accounted for in the accompanying financial statements by using ‘’Projection Method’’ 
and based on the Company’s past experience in the employee’s rate of eligibility for retirement pay. Provision for 
employee termination benefits is calculated estimating the present value of the future probable obligation of the 
Company arising from the retirement of employees. As of 31 December 2015 and 31 December 2014, actuarial 
assumptions used to calculate liabilities are presented below: 
 

  31 December 2015 31 December 2014 

   
The estimated rate of salary increase (%) 5% 5,0% 
Discount rate (%) 10,1% 9,2% 

 
 
Movement of provision for employee termination benefits during the period is presented below: 
 

  2015 2014 

1 January          7.228.051           2.571.128  
Payments         (1.223.554)        (1.368.903) 
Service Cost          1.204.912              525.284  
Interest Cost             602.328              167.144  
Actuarial (gain)/loss           (126.165)          5.333.398  

   
31 December          7.685.572           7.228.051  
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23. Provisions for other liabilities and charges  

 

23.1 Provisions related to social security related employee benefits, and others: None. 
 
23.2    Provisions for other risks: 

Expense accruals of the Company are as follows: 
 

  31 December 2015 31 December 2014 

   
Provision for personnel bonuses  15.155.173 14.300.291 
Provision for commissions 3.461.745 3.493.700 
Provision for commissions to sales personnel 3.893.267 4.962.267 

   
Toplam  22.510.185 22.756.258 

 

Other short-term liabilities consist of unused vacation provisions amounting to TL 3.787.836 (31 December 
2014: TL 3.522.638). 

 

Detail of the provision of long-term payables and expense accruals are disclosed in Note 47. 
 

23.3 Total commitment amount which is not included in liabilities: 

 
  31 December 2015 31 December 2014 

  USD EUR TL Total USD EUR TL Total 

         
Guarantees and 

collaterals given  

        

 
Letter of guarantee 

                            
23.552  

                                       
-    

                       
3.291.117  

        
3.314.668  

                             
18.783  

                                       
-    

                       
2.295.751  

                       
2.314.534  

Total 23.552 - 3.291.117 3.314.668 18.783     -    2.295.751 2.314.534 

          

Insurance guarantee         
Life 3.432.829.720  14.831.169  30.505.025.251  33.952.686.141  1.838.621.501  16.170.837  34.102.081.649  35.956.873.986  
Personal accident  -     -    32.506.272.378  32.506.272.378           -          -    32.490.342.306  32.490.342.306  
          
  3.432.829.720  14.831.169  63.011.297.629  66.458.958.519  1.838.621.501  16.170.837  66.592.423.955  68.447.216.292  

 

24. Net Insurance Premium Income 

 
For the periods of 1 January-31 December 2015 and 1 January-31 December 2014 net premiums are as follows: 
 

  1 January–31 December 2015 1 January–31 December 2014 

  Gross Reinsurance 

share 

Net Gross Reinsurance 

share 

Net 

 
Non-life       45.690.370          (205.433) 

 
   45.484.937  

 
      45.415.333  

         
(113.195) 

   
      45.302.138  

 
Life     217.766.873  

         
(9.581.140) 

 
    208.185.733  

 
    212.899.479  

         
(8.616.856) 

 
    204.282.623  

        
  

Total premium income     263.457.243  

         

(9.786.573)     253.670.670      258.314.812  

         

(8.730.051)     249.584.761  
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25. Income from pension business 
 

Revenue generated from private pension for the periods of 1 January -31 December 2015 and 1 January -31 
December 2014 are as follows. 
 

  

 

1 January– 

31 December 2015 

1 January– 

31 December 2014 

    
Fund management income  135.270.130 101.973.180 
Management fee   30.343.507 23.335.992 
Entry fees  41.955.781 35.687.873 
Premium holiday charges  6.535.263                   7.575.855  
Market value increase in capital   commitment advances  336.378 191.605 
Other technical income  - 191.132 

    
Total  214.441.059 168.955.637 

 

26. Investment income 
 

  
 

1 January– 

31 December 2015 

1 January– 

31 December 2014 

    
Income on Financial Investments   28.857.514   28.664.472  

Financial assets held for trading, net realized gain / (loss)   2.493.930   3.271.820  
Available-for-sale financial assets, net realized gain / (loss)   2.786.755   2.443.589  
Available-for-sale financial assets - interest income on deposits   23.576.829   22.949.062  
Income on Sales of Financial Investments   1.782.255  6.190.485  

Financial assets held for trading                            1.782.255  2.171.980  
Available-for-sale financial assets                                          -  4.018.505  
Investment Income transferred from Life Technical Division   270.465   765.996  
Available-for-sale financial assets   270.465   765.996  
Income on Derivatives   3.168.487   207.960  

     
Total  34.078.721 35.828.913 

 
27. Unrealized gains on Financial Assets 
 

  
  

1 January– 

31 December 2015 

1 January– 

31 December 2014 

     
Financial Assets Held for Trading                3.300.962                  1.401.387  
Financial Assets Available-for-Sale                (212.229)     85.426  

     
Total   3.088.733  1.486.813  

 

28. Assets Held at Fair Value through Profit and Loss 

 

Disclosed in Note 26. 
 

29. Insurance Rights and Claims 

 

Disclosed in Note 17. 
 

30. Investment Agreement Rights 

 
None. 
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31. Other Expenses 

 
  

  

1 January– 

31 December 2015 

1 January– 

31 December 2014 

     
Operating expenses classified under 

technical section     
Non-life   36.634.546 33.719.692 
Life   95.403.537 96.423.104 
Pension   197.692.254 165.620.265 
        

Total   329.730.337  295.763.061  

 
Details of the operating expense are disclosed in Note 32. 
 

32. Operating Expenses  

 
  

  

1 January– 

31 December 2015 

1 January– 

31 December 2014 

     
Production commission expenses    138.966.401   113.927.725  
Personnel expenses    118.138.387   108.901.911  
Management expenses    38.776.332   34.328.047  
Outsourced benefits and services    28.463.065   29.366.672  
Marketing and sales expenses    7.330.889   10.810.709  
Reinsurance commissions (Note 10)    (2.781.127)  (2.483.813) 
Other operating expenses    836.390   911.810  
        
Total    329.730.337   295.763.061  

 

33.  Employee Benefit Expenses 

 
  

  

1 January– 

31 December 2015 

1 January– 

31 December 2014 

     
Wages and salaries    61.471.272  57.053.680 
Commissions and promotions expenses    22.396.361  18.776.753 
Other wage expenses    13.638.309  15.098.001 
Social security premiums    11.379.857  9.594.970 
Other personnel expenses    7.315.046  6.485.821 
Termination benefits expenses    1.223.554  1.368.903 
Notice pay expenses    210.836  131.353 
Unused vacation pay expenses     503.152  392.430 
        

Total   118.138.387  108.901.911  
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34. Finance costs 

 
34.1 Finance expenses of the period: 

 
  

  

1 January– 

31 December 

2015 

1 January– 

31 December 

2014 

     
Finance expenses (included in direct expenses)                  270.608                  600.877  
                                                          
Total   270.608  600.877  

 

34.2 Finance expense related to the shareholders, affiliates and subsidiaries (Amounts exceeding 20% of 

the total amount will be presented separately): None. 
 
34.3      Sales and purchases to/with shareholders, subsidiaries and affiliates (Amounts exceeding 20% of 

the total amount will be presented separately): 

 

 
  

  

1 January– 

31 December 

2015 

1 January– 

31 December 

2014 

     
Services purchased     

Hacı Ömer Sabancı Holding A.Ş.    232.663   33.537  
Aviva International Holding Ltd.    82.327   89.673  
      
     314.990   123.210  

     
Services provided     

Hacı Ömer Sabancı Holding A.Ş.    331.176   402.268  
Aviva Europe SE    -    144.130  
      

     331.176   546.398  

 

34.4  Interest, rent and other similar income/expense received/paid from/to shareholders, subsidiaries and 

affiliates (Amounts exceed 20% of the total amount will be presented separately): 31 December 2015: None  
(31 December 2014: None).  

 

35. Corporate Tax 
 

The Company is subject to the tax legislation and applications in force in Turkey.  
 
In Turkey, the corporation tax rate is 20%. Corporate tax returns are required to be filed until the fifteenth of the 
fourth month following the balance sheet date and paid in one installment until the end of the fourth month. The 
tax legislation provides for a temporary tax of 20% to be calculated and paid based on earnings generated for each 
quarter. The amounts paid are offset against the final corporate tax liability for the year. 
 
Corporate tax losses can be carried forward for a maximum period of five years following the year in which the 
losses were incurred. The tax authorities can inspect tax returns and the related accounting records for a 
retrospective maximum period of five years.   
 
The dividend payments effected except to those joint stock companies settled in Turkey which are not liable for 
the corporate tax and income tax and which are exempted from these, and to those real entities which are settled 
or not settled in Turkey and to those legal entities which are not settled in Turkey, are subject to 15% income tax. 
The dividend payments from the joint stock companies settled in Turkey to the joint stock companies settled again 
in Turkey are not subject to income tax. Moreover, income tax is not calculated again in case the profit is not 
distributed or if added onto the capital 
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35. Corporate Tax (continued) 
 

The dividend earnings of the corporations from participation in the capital of another corporation which is subject 
to full liability (except the profit shares from the participation certificates of the investment funds and share 
certificates of the investment partnerships) are exempted from the corporate tax. Moreover, 75% of the earnings 
arising of the sale of the participation shares, real estates, preferential rights, founder shares and dividend shares 
of the corporations, which are included within their assets at least for a period of two full years, are exempted from 
the corporate tax, in order to benefit from the exemption, the mentioned earning is required to be kept in a fund 
account under liabilities and not to be withdrawn for a period of 5 years, and the sales price is required to be 
collected by the end of the second calendar year following the year in which the sale is made. 
 

The Company should prepare the reports which are required within the scope of "General Communiqué on 
Distribution of Hidden Income through Transfer Pricing" (Series no: 1) published in November 2007 until the 
submission of corporate tax return 
 

The tax income and expenses included in the income statement for the periods which ended on 31 December 2015 
and 31 December 2014 are summarized below:   
 

  
  

1 January– 

31 December 2015 

1 January– 

31 December 2014 

     
Current income tax     (20.095.687)  (14.665.715) 
Deferred tax income / (expense) (*)    10.556.012   2.198.005  
     

Total income tax expense   ( 9.539.675) ( 12.467.710) 

 
(*) Deferred tax income of TL 10.556.012 includes; TL 8.412.321 of current period deferred tax income and TL 2.143.691 of current period 
adjustments to previous year income taxes. (31 December 2014: Deferred tax income of TL 2.198.005 includes; TL 494.272 of current period 
deferred tax income and TL 1.703.733 of current period adjustments to previous year income taxes.)  

 
As of 31 December 2015 and 31 December 2014, deferred tax assets / (liabilities) on the balance sheet are 
summarized below: 
 

  31 December 2015 31 December 2014 

   
Deferred tax assets  17.528.043   9.528.845  
Deferred tax liabilities  (296.363)  (700.407) 
    

Deferred tax (assets) / liabilities, net 17.231.680   8.828.438  

 

Reconciliation of current tax expense is as follows: 
 

  
  

1 January– 

31 December 2015 

1 January– 

31 December 2014 

     
Profit/loss before tax   55.543.929 60.579.141 
Tax rate   20% 20% 
Tax calculated    (11.108.786)  (12.115.828) 
Income not subject to tax    3.855.396   4.972.358  
Non-deductible expenses, net    (2.286.285)  (5.324.240) 
      

Tax expense in the income statement (-)    (9.539.675)  (12.467.710) 

 
 

    

The Company has prepaid taxes amounting to TL  16.344.197 (31 December 2014:  TL 14.428.706). 
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35. Corporate Tax (continued) 
 

  31 December 2015 31 December 2014 

   
Provision for taxes                      18.320.833  16.702.247 
Prepaid taxes                   (15.309.411) (13.192.337) 
The amount of withholding tax to be deducted                     (1.034.786) (1.236.369) 
    
Total tax liabilities / (assets)                        1.976.636  2.273.541 

 

36. Foreign exchange gains, net 
 

  
  

1 January– 

31 December 2015 

1 January– 

31 December 2014 

     
Foreign exchange gains on financial investments with risk on 
policyholders 

  
 43.450.511   38.850.613  

Foreign exchange losses on financial investments with risk on 
policyholders 

  
 (9.278.719)  (27.336.309) 

Foreign exchange gains on available-for-sale financial assets    12.299.190   11.975.490  
Foreign exchange losses on available-for-sale financial assets    (5.534.044)  (10.179.001) 
Foreign exchange gains on other transactions (*)    32.097.762   8.802.418  
Foreign exchange losses on other transactions (*)    (28.026.709)  (6.835.074) 
Foreign exchange gains on derivatives    -    785  

     

Total    45.007.991   15.278.922  

 
(*) Represent the amount of foreign exchange gains/losses in Income and Expenses/Gains and Losses from Other Operations and Extraordinary 
Operations. 
 

37. Earnings per Share  
 

Earnings per share calculation is as follows: 
 

  
  

1 January– 

31 December 2015 

1 January– 

31 December 2014 

     
Net profit for the period         35.448.242  45.913.426 
Number of equity shares outstanding           11.800.000.000                  11.800.000.000  

     
Earnings per Share (TL)   0,0030 0,0039 

 

As the share issuance in the current period occurred without any changes in shareholders’ equity, earnings per 
share calculation for the prior year was adjusted as if the share issue had taken place at the start of the prior year. 
 

38. Dividends per Share: The Company’s dividend distribution to its shareholders in year 2015 with respect 
to the profit of the year 2014 is as follows: 
 

  Total dividends distributed  
Dividends per shares with 

nominal value of 1 TL  

  Cash (TL) Bonus share (TL) Amount (TL) Rate (%) 

         
Gross 39.714.909 - 1,1100 111,00 
Net (*) 36.360.453 - 1,0162 101,62 
      

 
(*) Calculation of net dividends are made by considering the actual stoppage amount. 
 
39. Cash generated from operations: The cash flows from operating activities is presented in the 
accompanying statement of cash flows. 
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40. Convertible bond: None. 
 

41.       Redeemable preference shares: None. 
 

42. Risks 
 

The amount of provision required for the lawsuits pending against the Company was accounted for in other long-
term debts and expenses in the accompanying financial statements. As of 31 December 2015, total amount 
including the amount under outstanding claims reserves is TL 24.200.292 (31 December 2014: TL 18.984.219). 
 

43.       Commitments 
 

TL 3.314.668 (31 December 2014: TL 2.314.534) of letters of guarantee were given to suppliers and the Executive 
Directorate by Company. 
 

44. Business mergers: None. 
 

45. Related party transactions 

 

Benefits provided to executive management: 
 
For the periods ended as of 31 December 2015 and 2014, salaries and other benefits provided to key management 
such as; Chairman and members of the Board of Directors, managing director and assistant managing directors 
during the period are presented below: 
 

  
  

1 January– 

31 December 2015 

1 July– 

31 December 2014 

     
Benefits provided to executive management     6.078.368  5.957.069  

     
Total   6.078.368  5.957.069  

     
Employer's share of social security   207.580  178.022  

 
As of 31 December 2015 and 31 December 2014, balances with related parties are as follows: 
 

  31 December 2015      31 December 2014 

   
Akbank T.A.Ş –Credit card receivables  184.701.944  155.071.746 
Other cash and cash equivalents  184.701.944  155.071.746 

   
Akbank T.A.Ş –  Bank deposit  98.819.810            98.578.364  
Banks  98.819.810            98.578.364  

 
As of 31 December 2015 and 31 December 2014, securities issued by the Company’s related parties and classified 
as trading financial assets in the Company’s own securities portfolio are follows: 
 

  31 December 2015 

  Nominal Cost Fair Value Book value 

Private Sector bonds     
Başkent Elektrik Dağıtım A.Ş.              4.500.000              4.500.000   4.604.760   4.604.760  

     
Financial assets              4.500.000              4.500.000   4.604.760   4.604.760  

 
  31 December 2014 

  Nominal Cost Fair Value Book value 

Private Sector bonds     
Başkent Elektrik Dağıtım A.Ş. 4.500.000  4.500.000  4.585.680   4.585.680  

     
Financial assets 4.500.000  4.500.000  4.585.680  4.585.680  
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45. Related party transactions (continued) 
 

  31 December 2015 31 December 2014 

   
Other receivables from related parties   
Aviva Sigorta A.Ş. (*)  -                    35.378  

Akbank T.A.Ş.  3.038.173              2.492.902  

   

   3.038.173              2.528.280  

 

  31 December 2015 31 December 2014 

      
Receivables from insurance operations   
Ankara Enternasyonel Otelcilik A.Ş.  -                         224  
Aviva Sigorta A.Ş. (*)  17.048                     1.886  
Brisa Bridgestone Sabancı Lastik Sanayi ve Ticaret A.Ş.  -                      6.521  
Enerjisa Elektrik Dağıtım A.Ş. ve iştirakleri  231.230                 274.791  
Temsa Global Sanayi ve Ticaret A.Ş. ve iştirakleri  51                     1.643  
Other  190.339                     1.352  

   
   438.668                 286.417  

 

  31 December 2015 31 December 2014 

    

Other payables to related parties   
Ak Potrföy Yönetimi A.Ş.  339.310              1.278.501  
Ak Sigorta A.Ş.  81.823                 211.193  
Bimsa Uluslarası İş,Bilgi ve Yönetim Sistemleri A.Ş.  753.336              1.414.628  
TeknoSA İç ve Dış Tic. A.Ş.   34.634                 328.972  
Vista Turizm ve Seyahat A.Ş.   408.870                 207.948  
EnerjiSA A.Ş. 
Carrefoursa Carrefour Sabancı Ticaret Merkezi A.Ş. 

 50.542 
10.569 

                 43.088  

Aviva Sigorta A.Ş.  (*) -                    5.894  
Akbank T.A.Ş                            53.221                      9.970  

   
                 1.732.305             3.500.194  

 

  31 December 2015 31 December 2014 

   
Payables from main operations   
Ak Potrföy Yönetimi A.Ş.  5.680.023  1.010.340 
Emeklilik Gözetim Merkezi A.Ş.  71.433  89.818 
Akbank T.A.Ş.  11.693.960  10.703.341 

   
   17.445.416  11.803.499 

 

  31 December 2015 31 December 2014 

Expense accruals from other related parties   
Emeklilik Gözetim Merkezi A.Ş.  54.107  - 

   
   54.107                           -   

 
(*) As of 18 December 2014, removed from related party status.  

 

 

 

 

 
 

  



AVIVASA ANNUAL REPORT 2015

222 - 223

AvivaSA Emeklilik ve Hayat Anonim Şirketi 
 

NOTES TO THE FINANCIAL STATEMENTS AS OF 31 DECEMBER 2015 
 (Amounts expressed  in Turkish Lira (TL) unless otherwise stated). 

85 
 

 

45. Related party transactions (continued) 
 

  
  

1 January– 

31 December 2015 

1 January– 

31 December 2014 

       
Services purchased     
Akbank T.A.Ş.    104.975.117   93.383.064  
        - Paid administrative expenses    1.664.131   1.299.546  
        - Commission paid    103.310.986   92.083.518  
Ak Portföy Yönetimi A.Ş.    18.286.716   11.488.246  
Vista Turizm ve Seyahat A.Ş    3.576.010   3.096.901  
Bimsa Uluslararası İletişim ve Bilgi Sistemleri A.Ş. 
Aviva Sigorta A.Ş. (*) 

  
 9.673.035 

- 
 4.222.768 

5.894  
Emeklilik Gözetim Merkezi A.Ş. 
Milli Reasürans T.A.Ş.                                                    

               
             1.105.456 

             - 
685.884 

- 
AkSigorta A.Ş.                 2.729.922   2.559.190  
EnerjiSA Elektrik Enerjisi Topan Satış    652.858   543.451  
Other    775.370   2.378.044  

     
     141.774.484   118.363.442  

     
     
Finance expense     
Akbank T.A.Ş.                270.608                  600.485             
     
                 270.608  600.485             

     
Services provided     
Kordsa Global Endüstriyel İplik ve Kord Bezi San.Tic. A.Ş    452.006   420.636  
Brisa Bridgestone Sabancı Lastik San. Ve Tic. A.Ş.    424.689   364.446  
Temsa Global Sanayi ve Ticaret A.Ş. and subsidiaries    309.084   271.339  
Akçansa Çimento Sanayi ve Ticaret A.Ş. and subsidiary    215.864   199.963  
Enerjisa Enerji Üretim A.Ş. and subsidiaries    289.908   297.365  
Çimsa Çimento Sanayi ve Ticaret A.Ş. and subsidiaries    253.884   208.529  
Sabancı Üniversitesi    85.197   194.143  
Teknosa İç ve Dış Tic. A.Ş. and subsidiaries                  168.910   161.584  
Sasa Polyester Sanayi A.Ş.                              -    102.454  
Exsa Satış Araştırma                       4.201   3.198  
Bımsa Uluslararası İş, Bilgi ve Yönetim Sistemleri A.Ş.   124.702   73.174  
Yünsa Yünlü San. Tic. A.Ş.                    96.255   103.640  
Aviva Sigorta A.Ş.(*)                              -    134.375  
Philip Morris Sabancı Satış ve Pazarlama A.Ş.                            19   438.554  
Aksigorta A.Ş.                  193.944   196.291  
Akbank T.A.Ş and subsidiaries                9.476.724   8.521.022  
Other                1.103.404   1.440.546  

     
              13.198.791   13.131.259  

     
Other Expenses   
Hacı Ömer Sabancı Vakfı                   2.298.355                 1.756.773  

                    2.298.355                 1.756.773  

 

 

 

 

(*) As of 18 December 2014, removed from related party status. 
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45. Related party transactions (continued) 
  

45.1 Provision provided for doubtful receivables due from shareholders, affiliates and subsidiaries: None. 
 

45.2 Details of affiliates and subsidiaries having indirect capital and management relations with the 

Company; names, amounts and rates of participations in the affiliates and subsidiaries; profit/loss for the 

period presented in the recent financial statements of such participations; net profit/loss for the period and 

period covered by the financial statements; information about whether these financial statements are 

prepared in accordance with the CMB standards; information about whether these financial statements are 

audited; details of the audit opinion (if the report includes unqualified, adverse or qualified opinion): As of 
31 December 2015 and 2014, the Company does not have affiliates or subsidiaries.  
 
Details of other financial assets are follows: 
 

  31 December 2015 31 December 2014 

  Participation 

rate % Amount (TL) 

Participation 

rate % Amount (TL) 

     
Non-group     
Milli Reasürans A.Ş.           0.1494                 575.082            0.1494                 575.082  
AkçanSA Çimento San. ve Tic. A.Ş.           0.0000                             -             0.0000                             -   
Emeklilik Gözetim Merkezi A.Ş.           5.2629                  263.222            5.2629                  263.222  
Enternasyonal Turizm Yatırım A.Ş.            0.0001                            2            0.0001                             2  
Endüstri Holding A.Ş.           0.0001                        626            0.0001                        626  

     
   838.932  838.932 

 
45.3 Bonus shares obtained from affiliates or subsidiaries through internal resource capital increases:  
None (31 December 2014: None). 
 
45.4 Rights and their values on immovable: None 
 
45.5 Guarantees,  commitments,  guarantee  letters,  advances  and  endorsements  given  in  favor  of 

shareholders, affiliates and subsidiaries: None 
 

46. Events after the reporting period:  
 

Explanations related to subsequent events are disclosed in Note 1.10. 
 

47. Other 

 

47.1 Items and amounts classified under the “other” account in financial statements either exceeding 20% 

of the total amount of the group to which they relate or 5% of the total assets in the balance sheet 

 

Other cash and cash equivalents consist of credit card receivables that have been blocked for a period of 1 to 41 
days by the banks.  
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47. Other (continued) 

 
47.1 Items and amounts classified under the “other” account in financial statements either exceeding 20% 

of the total amount of the group to which they relate or 5% of the total assets in the balance sheet (continued)  
 
Short-term other receivables consist of withholding tax and other receivables from various organizations. 
 
Other tangible assets consists of leashold improvements. 
 
Other intangible assets consist of software. 
 
Other technical provisions and other provisions items consist of provision for equalization. 
 

  31 December 2015 31 December 2014 

   
Other payables   
Trade payables                      7.717.387                       8.582.227  
Other payables                         502.398                           480.253  

   
  8.219.785 9.062.480 

   
Other payables and accrued expenses (long-term)   
Provision for lawsuits                      6.452.829                        6.817.624  
     
  6.452.829                        6.817.624  

    
Other capital reserves   
Other capital reserves                           512.783                      66.540.803  
Affiliates bonus shares                         324.312                           324.312  
     
  837.095 66.865.115 

 
 
 

  

  

1 January– 

31 December 2015 

1 January– 

31 December 

2014 

     
Other expenses and losses     
Foreign exchange losses    28.026.709   6.835.074  
Non-deductible expenses    5.127.319  4.697.527  
Communication tax expenses    322.730   348.922  
      

    33.476.758 11.881.523 

      
Other income and gains     
Foreign exchange gains    32.097.762   8.802.418  
Sales efficiency model income   9.238.095 8.357.494 
Other income            1.449.424 678.903 
      

   42.785.281 17.838.815 

 

 
47.2  Total amount of each due to/from personnel items classified under “Other Receivables” and “Other 

Short and Long Term Payables” exceeding one percent of total assets in the balance sheet: None. 
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47. Other (continued) 
 
47.3 Descriptive disclosure in relation to amounts and resources of prior period income, expenses, and 

losses : 
 

Previous years income    

1 January– 

31 December 

2015 

1 January– 

31 December 

2014 

     
Cancellation of other technical 
expenses accrual  

   132   128.727  

Cancelled invoices    3.063   7.087  
Others    15.408   38.438  

     

Total   18.603 174.252 

 
 

Expenses and losses of the previous 

years   

1 January– 

31 December 

2015 

1 January– 

31 December 

2014 

     
Invoices arriving late    105.632   56.631  
Premium adjustment    157.969   23.745  
Other expenses    420.645   118.246  
Adjustment to profit commission   -  85.228  
      
Total   684.246 283.850 

 
47.4 Other notes should be included 

 
Accruals and provision expenses for the period: 

 

    

1 January– 

31 December 

2015 

1 January– 

31 December 

2014 

     
Reserve for unearned premiums, net    7.150.457   10.770.659  
Outstanding claims provision, net    9.850.531   7.847.572  
Life mathematical provision, net    11.201.839   (34.784.795) 
Equalization provision, net    2.316.326   284.299  
Provision for employee termination 
benefits, net 

   583.686   (676.475) 

Provision for unused vacation, net    265.198   806.346  
Provision for taxes    20.095.687   14.665.715  
Deferred tax income, net    (10.556.012)  (2.198.005) 
General and administrative expenses, 
net 

   (793.943)  (539.524) 

Commission accruals, net    (31.955)  999.733  
Personnel bonuses, net    854.882   3.844.152  
Provision for lawsuits    (364.795)  283.951  
Other tax provisions    (12.581)  170  

     
Total   40.559.320  1.303.798  
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Profit distribution table 

 
  Current Period (*) Previous Period 

 Note 31 December 2015 31 December 2014 

    

I.  Distribution of profit for the period    
1.1     Profit for the period  55.543.939 60.579.141 
1.2     Taxes and surcharges payable (-)  (20.095.687) (14.665.715) 

1.2.1 Corporate tax (Income tax)  (20.095.687) (14.665.715) 
1.2.2. Income withholding tax  - - 
1.2.3  Other taxes and surcharges (deferred tax)  - - 

A.      Net profit for the period (1.1-1.2)  35.448.242 45.913.426 
1.3     Prior periods’ loses (-)  - - 
1.4     First legal reserve (-)   - 2.097.387 
1.5.   Compulsory legal funds to be retained in the company (-)   - - 
B.     Net profit available for distribution [(A-(1.3+1.4+1.5)]  - 43.816.039 
1.6    First dividend to shareholders (-)  - 22.839.602 

1.6.1  To Holders of Ordinary Shares  - 22.839.602 

1.6.2  To Holders of Preferred Shares  - - 
1.6.3  To Holders of Participating Redeemed Shares  - - 
1.6.4  To Holders of Bonds Participating to Profit  - - 
1.6.5  To Holders of Profit and Loss Sharing Certificates  - - 

1.7  Dividends to personnel (-)  - - 
1.8  Dividends to founder shareholders (-)  - - 
1.9  Dividends to board of directors (-)   - - 
1.10 Second dividend to shareholders (-)   - 16.875.307 

1.10.1  To Holders of Ordinary Shares  -                 16.875.307 

1.10.2  To Holders of Preferred Shares  - - 
1.10.3  To Holders of Participating Redeemed Shares  - - 
1.10.4   To Holders of Bonds Participating to Profit  - - 
1.10.5   To Holders of Profit and Loss Sharing Certificates  - - 

1.11  Second legal reserve (-)   - 3.792.595 
1.12. Statutory reserves (-)   - - 
1.13. Extraordinary reserves   - 308.535 
1.14  Other reserves   - - 
1.15  Special funds   - - 
II.  Distribution of reserves   - - 
2.1 Distributed reserves   - - 

2.2. Second legal reserves (-)   - - 
2.3  Dividends to shareholders (-)   - - 

2.3.1  To Holders of Ordinary Shares  - - 
2.3.2  To Holders of Preferred Shares  - - 
2.3.3  To Holders of Participating Redeemed Shares  - - 
2.3.4  To Holders of Bonds Participating to Profit  - - 
2.3.5  To Holders of Profit and Loss Sharing Certificates  - - 

2.4  Dividends to personnel (-)   - - 
2.5  Dividends to board of directors (-)   - - 
III. Earnings per share   - - 
3.1  To owners of ordinary shares   - 0.0128 

3.2  To owners of ordinary shares ( % )  - 128% 
3.3  To owners of preferred share    - - 
3.4  To owners of preferred share  ( % )  - - 
IV.  Dividend per share   - - 
4.1  To owners of ordinary shares   - 0.0111 
4.2  To owners of ordinary shares ( % )  - 111% 
4.3  To owners of preferred share    - - 
4.4  To owners of preferred share  ( % )  - - 

 

 
Profit distribution is disclosed in Note 15.1 

 
(*) The Ordinary General Assembly Meeting of the Company has not been performed as of the date of these financial 
statements therefore the profit distribution table for the year 2015 presents only the distributable profit. 
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